	YDAC Meeting Minutes: 	12/17/2025
Members in Attendance: 
In person: Kenisha Le’Cole, Alicia Miller, Mia Carlotta, Debra Reynolds
Virtual: Thashana McKinney, Mia Carlotta, Tamyra Foreman, David Thompson, Emily Zerrener, Amy Stewart, Moses Nwakwuo, Khalil Griffin, Briana Curtis
Guests in Attendance: N/A
Staff in Attendance: Community Relations Manager Rachel Manning filling in for City Staff Liaison Dre’von Clark
Updates:
David Thompson leads the meeting.
David Thompson: Stated that due to Briana’s illness, he will be leading the meeting. Stated he will start the meeting and give it to Alicia to finish the meeting out. Stated that the agenda was for community updates, to review and reflect things that may need change to change and upcoming things the committee will be doing for next year, finishing out with closing remarks and the agenda for next time.
Kenisha Le’Cole: Shared that her, Alicia, and city councilwomen April Jackson and Sharon Dashiell walked in the Christmas Parade on the 7th for the city of Salisbury. Stated it was fun and will be sharing the pictures. Stated the kids enjoyed it. Stated that YDAC should be more involved in events. 
Rachel Manning: Stated that Briana shared that she has a meeting with the Mayor’s office next month, the committee has added 3 new members Kyshir, Karen, and Khalil, and that her church is having a New Year’s Eve service at 9:30pm at 317 Truitt Street if anyone was interested in attending.
David Thompson asks for more updates.
Amber Green: Shares that Fenix Youth Project is hosting their legacy night 2026 awards ceremony on February 28th. Nominations are open for youth and youth groups and will be taking the time to celebrate their resilience. Information can be found at www.fenixyouthproject.org and nominations close January 31st. Stated that the Maryland Youth Reach count that counts homeless youth in the state of Maryland is completely digitized for 2026. The survey will be going up on Jan 20th and closes February 28th. Stated it is an opportunity for all young people experiencing homelessness or housing instability to be counted and complete a survey, more information can be found www.youthreachmaryland.com
Kenisha Le’Cole: Stated she was awarded the Ally award for the LGBTQ community for IME on Sunday.
Mia Carlotta: Stated that through the Fenx Youth group, she was awarded a grant in Somerset County to implement a sex education program.
Amber Green: Stated she is excited and proud for Mia receiving the grant.
David Thompson: Stated it is a great thing to show new members what the committee is about. Stated he is coaching Bennet basketball which is why he could not show up in person. He gives praise to everyone in the committee for working hard in the community. Stated that a secretary vote should occur at the next meeting as well. 
Alicia Miller: Stated that since the fully approved Youth Master Plan is done, she would like to see it moved forward with city administration.
Khalil Griffin: Shares that him and Kyshir mentors different people with different backgrounds in religious guidance.
Amber Green: Gives praises to Khalil mentoring. States she would like for YDAC’s accomplishments and community accomplishments get more of a spotlight. Stated she would also like for the Youth Master Plans listening sessions scheduled with the city council.
Kenisha Le’Cole: States she would also like to see the legislation get passed and shares that it would be great to partner with some of the other members to continue to help the youth in the community.
Alicia Miller: States she was in a meeting with Rachel earlier that day regarding youth programming for youth in apartment complexes. States that not many people in the meeting knew of each other’s programs so it would be nice for everyone to connect and continue to work together.
Thashana McKinney: States they did meet with the property manager at Pemberton apartments who wants more orgs to come out to the apartments and speak with the youth. States the property manager is in office from Monday through Thursday from 10am-4pm. States she is trying to get programs for the apartment complex.
Amber Green: Stated she would like for organizations to know about YDAC and for YDAC to have a list of all of the organizations to share resources and promote each other for 2026. Asks Rachel if its possible for the committee to have an email list like a community newsletter.
Rachel Manning: States that she uses Constant Contact for her newsletter.
Alicia Miller: States it might be better for Rachel to have YDAC as a section on her newsletter instead. 
Rachel Manning: Shares concern that other committees may reach out and ask why they are not promoting their committee’s activities as well.
Amber Green: States that YDAC should have their own newsletter to properly distribute information to the relevant audience.
Rachel Manning: Agrees that a YDAC specific newsletter would be more beneficial to target the relevant information.
Kenisha Le’Cole: Agrees that it would be better. 
Rachel Manning: Shares that they could even start with an Outlook group with the emails already in the committee and build it out over time by adding others.
Amber Green: States that whatever the committee does decide on, that it would be best to have the guidance of the city communications director as she assumes there are city guidelines and policy for distributing information to the committee.
Rachel Manning: Agrees that if the committee will be doing a newsletter it should go through the communications department but if they want to just do info sharing then that would be fine to do on their own.
Kenisha Le’Cole: Asks if the newsletter will be put on the YDAC section of the city website so people know how to find it.
Briana Curtis: Asks if the newsletter would be more like a compilation of flyers/info sharing, or more detailed.
Alicia Miller: Stated the committee would have to discuss the details.
Kenisha Le’Cole: Stated she agrees and it would be nice for the community to see what YDAC does in and for the community.
Alicia Miller: States it should be a realistic discussion about who should put together the newsletter as it is a big task.
Rachel Manning: Clarifies that Dre’von would not be making the newsletter, it would have to be the committee making it and then sending it to him.
Kenisha Le’Cole: States that maybe the email info sharing idea could possibly be quarterly instead of monthly just to give more info and more time.
Amber Green: Asks that since the Youth Master Plan is approved by the committee, what are the next steps for the Youth Master Plan.
Alicia Miller: Asks Rachel what the next steps would be for the Youth Master Plan.
Rachel Manning: States that April Jackson would be the person to go to so it can be put on the agenda for council to review. Recommends the committee starts with a presentation and see what the council says for next steps.
Amber Green: Asks if the city council liaison is the only way to get things introduced to the council as they also have a direct connection with the mayor’s office. Asks if they can send it to the mayor to review and get put on the agenda as well. States that also without legislation, the Youth Master Plan doesn’t have anything behind it so she hopes legislation will be added to it as when the next election cycle comes around there wouldn’t be anything set in stone informing them of the process and follow-through with the committee.
Alicia Miller: Asks if the committee could maintain the Youth Master Plan.
Rachel Manning: States that is something the committee could add.
Rachel Manning: Recommends that the committee goes through the council liaison to get on the agenda. States they can also present it to the mayor so he is aware of the plan as well but to let April Jackson go through the process of adding it to the council agenda.
Amber Green: Asks the committee what the goal of the youth master plan is, once it goes to city council.
Rachel Manning: Recommends that the enabling legislation should be updated and now would be a good time to change that as well.
Amber Green: Suggests that the legislation should start being worked on so they can present it appropriately and effectively.
Briana Curtis: Asks if its possible to go straight to the mayor.
Rachel Manning: Confirms that is something the committee could do but to also go through the city council liaison to get it put on the agenda.
Amber Green: States that the mayor’s office is trying to be more involved and reaching out to committee chairs to meet about each one.
Alicia Miller: States that both the enabling legislation and Youth Master Plan should be run by both parties and she will need a lot of feedback from everyone in the committee to get it all finalized. Suggests they bring the Youth Master Plan up to the mayor to see next steps and work on enabling legislation in the background.
Rachel Manning: Suggests to keep the meeting with the Mayor’s office and schedule one after to discuss anything else as well.
Alicia Miller: States that there are things that should be addressed in the meeting with city admin first and other things can be addressed in another meeting. States the Youth Master Plan is to be updated every 5 years but maybe the enabling legislation should also be reviewed at a later date.
Amber Green: States a second meeting with the Mayor’s office would be better to have to address the enabling legislation and Youth Master Plan. States something the committee should do more of is to plan goals and dates for what they want.
Kenisha Le’Cole: States that they should work on the agenda for next meeting so they can talk about both the enabling legislation and Youth Master plan separately to be able to better achieve their goals and have everything ready to present to the Mayor and city council.
Alicia Miller: Suggets that since there are new members, it would be good to have everyone review and change to finalize. States she is interested in working on a task force for either of those items.
Amber Green: States she is also interested in the task force, as with her other committee, the TRUTH committee they have submitted legislation so she ca be helpful In creating and changing it for YDAC.
Khalil Griffin: States he would also like to know more about the Youth Master Plan as he is new and not aware of its contents.
Alicia Miller: States that for next months meeting, the review of the Youth Master Plan should occur as well as the task force.
Briana Curtis: States that it should be done by April.
Amber Green: States the committee does have a plan but that youth voices should be added as well so they can be a part of it too. States she didn’t know the current plan was the full plan as she thought it was only what they wanted to do and a full plan would be built out more in depth.
Alicia Miller: Asks Amber about how listening sessions work for council.
Amber Green: States that Baltimore usually votes on it as the same time as the budget and then take 3 months to do listening sessions with youth and youth providers in the community.
Alicia Miller: States that they should bring the overview to city council for confirmation on the direction of the plan and then build the key action features and performance measures afterwards.
Amber Green: States she would like to have listening sessions from youth around May/June to give enough time.
Kenisha Le’Cole: Asks if she should ask each SGA presidents of the high schools to come to the YDAC meetings to get that youth feedback and even offer for them to join.
Committee agrees it is a good idea.
Meeting adjourned.



