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The (PAC) Public Art Committee met on, December 5th, 2025 at 10:00AM at City Headquarters—115 South Division St. Salisbury MD, 21801
In Attendance: 
Susan Holt, Emily Goebel (representing the City for Derk Jarmon) Nancy Mitchell, Matt Verbits, Bill Wolff, Brandon Bell
Opening: 
· The meeting was called to order by Chair Susan Holt at 10:00 a.m.
· The minutes were reviewed and approved by Max Verbits, with Brandon Bell seconding the motion.
New Business:
Chair Susan Holt introduced Robert’s Rules of Order, which will help meetings run more efficiently.
Election of PAC officers:
· The committee agreed to retain Susan Holt as Chair and Brandon Bell as Vice Chair. Nancy Mitchell will continue to serve as Secretary.
Committee work outside of Monthly meetings:
· Committee members will collaborate, individually or in groups, to develop spreadsheets and identify future project sites.
PAC Committee Requests to the City so PAC may better fulfill its advisory duties:
· Re: Committee Appointments:
· The City sends formal letters to new and reappointed Committee members that include appointment dates and the duration of tenure. City will share these letters with PAC in a shared doc.
· The City will announce and promote PAC committee openings on social media to increase transparency and encourage applicants.
Re: Prizes:
· A shared calendar doc of prize deadlines.
· A shared calendar doc of grant deadlines.
· A shared doc of grant applications for review by PAC before the City applies.
· All submissions for the Salisbury Prize and other prizes should be sent to PAC, including those that the City has rejected as unfeasible.
· Clarify on social media announcements that the entire kiosk will be removed from the site for the 2026 Salisbury Prize.
Re: Miscellaneous:
· PAC will receive announcements for City Council meetings when relevant agendas include PAC.
· Chair Susan Holt and Secretary Nancy Mitchell meet with Derek for Strategic Planning as needed.
Additional City Funds for Public Art, which must be used by March 30, 2026:
· Maintenance of Existing Public Art: Repair lighting on Blaine’s sculpture as part of regular maintenance.
· Clean Bill Wolff’s Hands sculpture in Unity Square.
· Wayfinding Kiosk
· Social Event to raise Community awareness of PAC. Introduce former Salisbury Prize winners and new City Park Project winners.
· Suggestions:
· Add a fundraising element to the event. Consider auctioning presentation models of projects, such as Howard Connely’s Swans and Bill Wolff’s Hands.
· Host two Social Events to reach different community groups.
Old Business:
City Park Project update: The application remains in process, and the December 5, 2025, deadline has been met.
Salisbury Prize updates: Advertisements and promotional videos have been published.
The meeting was adjourned at 11.
Next meeting will be on Friday, January 9, 2026
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