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The (PAC) Public Art Committee met on, January 2nd, 2025 at 10:00AM at the 4th Floor Conference Room, The Gallery Building-212 W Main St, Salisbury, MD 21801
In Attendance: 
Brandon Bell, Helene English, Susan Holt, Derek Jarmon Economic Development Manager of ABCD, Nancy Mitchell, Scott Roberts, Director of ABCD, Bill Wolff, Max Verbits
Opening:
The meeting was called to order at 10:00 AM by Chair Susan Holt.
Minutes were reviewed and approved by Max Veribits, with Nancy Mitchell seconding the motion.
NEW BUSINESS:
1. Salisbury Prize.
a. Committee to carefully read, update, and revise the Salisbury Prize 2026 Rules and Regulations for 2027 for the following:
b. Key Dates for the 2027 competition- The Committee is responsible for creating a timeline and sending it to the City, which will then revise it according to its schedule.
i. Location
ii. Rules
iii. Recognition of Winning Installation,
iv. Application Criteria to include required documents such as RFQ, resume and RFP, images, etc.
v. General Criteria
c. Max Verbits created and shared a first draft to better manage the timeline, which will be revised in collaboration with Derek according to deadlines for grants, and for city projects: Project Name: Salisbury Prize 2027


Project Mgr: Your Name Here Date: January 9, 2026
Description Start Date Duration Days
KICKOFF/BRINSTORMING SESSION July 1, 2026
Prize Location Finalized July 8, 2026 18
RFQ/RFP Draft Completed July 26, 2026 7
RFP/RFQ Review Completed August 2, 2026 7
RFP/RFQ ADVERTISED August 9, 2026 45
SUBMISSIONS DEADLINE September 23, 2026 3
Submissions posted to Share Folder September 26, 2026 11
City Review - Qualified Applicants determined October 7, 2026 7
PAC Review Qualified Applicants October 14, 2026 7
ARTIST SHORTLIST DETERMINED October 21, 2026 1
City Notification to Artists October 22, 2026 14
Artist In-Person Presentations November 5, 2026 2
PAC Recommendation to Award November 7, 2026 3
CITY AWARDS SBY PRIZE November 10, 2026 2
City/PAC/Artist Scheduling Meeting November 12, 2026 21
Artists COMMENCES WORK December 3, 2026 45
City/PAC Progress Review January 17, 2027 140
Installation June 6, 2027 7
SBY PRIZE COMPLETE June 13, 2027
d. Public Ceremony - Folk Festival
i. Derek will send the current Salisbury Prize 2026 Rules and Regulations to PAC to revise for 2027.
ii. Susan will enter it on Google Doc.
iii. Derek noted that, due to the changes we need to make, we will need more than a month to fine-tune each section before we send it to him.
iv. Susan will initiate the first revision on the Google Doc and send it out to others.
v. All revisions on the Google Doc are due by January 26, 2027.
vi. Brandon suggested we bring copies of the doc suggestions to the next meeting on 2/6/2026 so we can review them as a group and make revisions then.
vii. We will then determine the deadline for sending it to Derek.
viii. The committee will send Derek the revised document for 2027 ONLY after it has made all revisions.
ix. A template letter from PAC to Semi-finalists
x. The committee's feedback to semi-finalists who requested it was shared and approved. Susan will add to Google Docs.

e. GOALS and OBJECTIVES for 2026:
i. Getting timelines updated so we have a comprehensive document, to the point that all we need to change are the dates and locations, and templates for rubrics.
ii. Building EXCEL files.
iii. Community outreach event.
iv. Strict adherence to the timeline for submission of PAC Meeting Minutes (the following Wednesday) and the Agenda for the upcoming PAC Meeting (a week before the next meeting).
OLD BUSINESS:
1. City Park Project Update:
a. City’s application to MSAC grant has been sent.
b. Final report for the Planning grant has been sent.
c. Notifications to semi-finalists and committee feedback have been sent.
d. Anticipating the end of March for notification of the $30,000 grant.

Remaining Funds Update:
ENAMEL WORKSHOP:
February 14, 1:30-3:00 PM, Salisbury Headquarters Multipurpose Room. Will be catered by ROADIE JOE’s. Stakeholders, committee members, and other stakeholders will be invited.
PAC’s responsibility is to compile a list of 30-40 artists who might be candidates for upcoming Prizes and Projects and send to Derek. Members of the committee will share events and projects with guests.
MANINTENANCE OF EXISTING PUBLIC ART:
Funding strictly for maintenance:
Before the City’s Field Operations department can begin maintenance on the lighting for Blaine’s sculpture, they will need precise direction from the artist on how to proceed. Max Verbits will contact Blaine to coordinate/recommend plans with Field Operations.
Bill Wolffs’ HANDS sculpture can be power-washed with soap and water by Field Operations.
The committee unanimously voted to allocate the remaining maintenance funds to power-wash the We Are Limitless mural on Evo’s wall.
PAC INTERNAL TASKS:
Members continue to populate spreadsheets with artists and potential donors.
Send list of 30-40 artists, supporters and stakeholders to Derek to invite to Enamel Workshop by _____?
Susan, Brandon, and Bill will identify possible sites for rotating projects before next PAC meeting.
Meeting ended (not adjourned) at 11:03 PM
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