SALISBURY ZOOLOGICAL PARK

Salisbury Zoo Commission, Inc.
The regular bi-monthly meeting of the Salisbury Zoo Commission will be held
at the Salisbury Zoo Education Building,
on Wednesday, January 21, 2026 promptly at noon.
AGENDA
Pledge of Allegiance
Welcome Members / Introductions
Minutes — Review Sept 171" & Nov. 18" meeting minutes
Financial Report — James Maybury
Zoo Director Report - Chuck Eicholz
Committee Reports

e Education Committee — Dave Harris / Hema Bhaskaran/ Kelly Colbert
¢ Advancement Committee — Jamie Nichols / (Chair Still Needed)

Old Business:
e City MOU update
o State Paperwork
e Select new meeting cadence

New Business:
o Committee re-evaluations - Meetings/Members/Chair(s) need updating
o Expedition Equator Habitat Funding Ask

This will be the final Zoo Commission Meeting.

Public comments in writing only.

The Zoo Commission reserves the right to go into a closed session pursuant to Maryland’s Open Meeting Law.



