BOARD OF DIRECTORS
FRIENDS OF POPLAR HILL MANSION
December 17, 2025
Open Board Meeting Minutes

Present: Board Chair, David Scheid; Vice Chair, Jeanne Mears; Treasurer, Sharon Murphy; Board Members: Dee Neal, Terry Graham-Miles; Lisa Gingrich (President Newtown Association); Scott Roberts, City of Salisbury, ABCD; Curator & Recording Secretary, Sarah Meyers; Public Guest(s): 1 (Debbie Meyers)
I. [bookmark: _Hlk517011396]Call to Order:  
[bookmark: _Hlk535153785]The December Open Board Meeting of the Friends of Poplar Hill Mansion was called to order on Wednesday, December 17, 2025 at 12:00 p.m. by Board Chair David Scheid.    

II. Approval of Minutes:   
[bookmark: _Hlk148014364]The Board Chair asked if there were any corrections or additions to the November 19, 2025 Board Meeting Minutes. Hearing none, the November Board Meeting Minutes were approved. 
         
III. Reports:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
A.) Chair: David Scheid 
1.) David gave words of thanks to everyone for making this a successful year. 

B.)  Treasurer Report: Chair Sharon Murphy
1.) Sharon will have a report at the next meeting.
2.) She did report that for the Holiday Events and sales the Friends brought in $390.81 from the tea boxes; $60.00 from pictures from the Tea with Santa; expenses included $49.97 from Tea with Santa and $111.06 from the tea boxes; total profit was $229.78 (after the purchases of cookies, tea pyramids, ornaments, bags, and boxes).
   
IV. Curator Report: Sarah Meyers
1.) See written report on file at Mansion.
2.) Sarah reported that visitation for 2025 was up 9.3% over 2024.
3.) Sarah mentioned that there will be a bridal show in January. A booth cost $550. The Board agreed that that was too much money and they would be better off using that money for traditional advertising.


V.  Committee Reports: 

A.) Membership: 
1.) No Report

B.) Events: Terry Graham-Miles 
1.) Holiday Events: see Curator’s Report
2.) There was a discussion about ideas for new events. Scott mentioned having a small scale wine festival since the county no longer is doing on in October. Terry is also working on doing the bacon component for the Festival in May. There was also a discussion about introducing alcohol (specifically rye whiskey) at the Festival. 

C.) Outreach:  
1.) Sarah had a meeting with Jordan in the Comms Department about developing a budget for advertising. 

D.) Exhibits: Sarah Meyers
1.) Sarah said that she and Jessica will be taking the 50th Anniversary exhibit down to get ready for the Semiquincentennial Exhibit.

E.) Review Committee: Ginny Hussey
1.) No report. 

F.) Garden: Will Lowery 
1.) Will planted daffodils and tulips. He also did a small arrangement for the front of the Mansion.

G.) Grant: Ginny Hussey
1.) No report.


VI. Old Business
1. Covered in previous reports.

VII. [bookmark: _Hlk517011636]New Business
1. The next meeting will be January 21, 2026. No meeting in February due to Sarah attending the SMA Conference. 

VIII. Adjourn: The meeting adjourned at 12:23 PM.

 Respectfully Submitted,   
[image: ]
Sarah Meyers
Curator, Recording Secretary
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