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(PAC) Public Art Committee Strategic Planning Session 
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The (PAC) Public Art Committee met on, November 18, 2025 at 10:00AM at the Rommel Center for Entrepreneurship -212 W Main St, Suite 205, Salisbury, MD 21801
In Attendence: 
Derek Von Jarmon (ABCD), Susan Holt (PAC), Nancy Mitchell (PAC)
Summary:
· We reviewed resolution #3283 that established the Public Art Committee and clarified several points with regard to roles, tasks and procedures. Specifically:

· Rules for appointing, reappointing and removal of members

· Authority: PAC provides advice and recommendations to ABCD Director and TAG for temporary and permanent artwork

· PAC assists City in grant funding (potential sources, application narratives, etc.)

·  PAC promotes community awareness of City Art assets.We discussed a number of actions aimed at improving our collaboration, such as:

· PAC Chair provides meeting agenda to the committee for review in timely manner so that ABCD can post online one week before the meeting

·  PAC Secretary provides minutes to committee for review in timely manner so that final version can be posted one week after the meeting

· ABCD and PAC agree on and create timelines for all projects to allow enough time for public input

· More strict procedures for meetings, adopting Robert’s Rules of Order, with Vice Chair acting as timekeeper to make sure all agenda items are covered


· Outside of meetings, individual members or groups of members work on specific items and come to the committee meeting with a plan of action. In particular we discussed:
· a. Business & community social mixer with unveiling of new artworks
· Plan for rotating sculptures
· Creation of 1 generic and more diverse rubrics for evaluating PA proposals
· Third Friday activities for kids/ families
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