City of

Salisbury

Meeting Agenda

Thursday, December 11, 2025
6:00 pm
Community Foundation of the Eastern Shore

e Welcome
e Staff updates (10 min)
1. Matt Obert - Field Ops
e Discussion with Allen Swiger, Deputy City Administrator
1. Potential Winterland Holiday Site Development
2. National Fitness Campaign
3. Support to develop Park’s Improvement Strategic Plan
e Committee and public comments, questions (5 min)

e Adjournment

Next Meeting
* February 12, 2026 — Community Foundation of the Eastern Shore



