BOARD OF DIRECTORS
FRIENDS OF POPLAR HILL MANSION
October 15, 2025
Open Board Meeting Minutes

Present: Board Chair, David Scheid; Vice Chair, Jeanne Mears; Treasurer, Sharon Murphy; Board Members: Maggie Lawson, Terry Graham-Miles, Dee Neal, Will Lowery; Lisa Gingrich (Newtown Association President); Scott Roberts (Acting Director ABCD); Curator & Recording Secretary, Sarah Meyers; Public Guest(s): Bill Hussey
I. [bookmark: _Hlk517011396]Call to Order:  
[bookmark: _Hlk535153785]The October Open Board Meeting of the Friends of Poplar Hill Mansion was called to order on Wednesday October 15, 2025 at 12:00 p.m. by Board Chair David Scheid.    

II. Approval of Minutes:   
[bookmark: _Hlk148014364]The Board Chair asked if there were any corrections or additions to the August 20, 2025 Board Meeting Minutes. Hearing none, the August Board Meeting Minutes were approved. 
         
III. Reports:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
A.) Chair: David Scheid 
1. David mentioned the hold in painting the hallway as John (Dana’s husband) has been sick and they are still in the process of moving.

B.)  Treasurer Report: Chair Sharon Murphy
1. See written report on file at the Mansion.
2. There is $904.63 is in the general operating account. (There is about $13,000 in the total bank account, but other money is earmarked for other projects.)
   
IV. Curator Report: Sarah Meyers
1. [bookmark: _Hlk195442096]See written report on file at Mansion.
2. [bookmark: _Hlk214188481]Sarah said that she and Jessica (the Intern) are going to visit the Mutter Museum and the Museum of the American Revolution to research ideas for exhibits and children’s activities to incorporate at Poplar Hill. Sarah asked for the Board to pay the admission costs to the museums for Jessica. The Board agreed.

V.  Committee Reports: 

A.) Membership: 
1. No report.

B.) Events: 
1. The Welcome to Fall Tea on September 19 went very well. It brought in $981.02 in admission, with a cost of $216.85, for a profit of $764.17.
2. There was a discussion about the need to find a source of volunteers to bring up tables and chairs when the friends have teas and other events. Suggestions included reaching out to organizations such as Scouts or Go-Getters. 
3. Sarah showed a rough draft of a flyer she has created for the events for 2026, with a focus on the America250/MD250 year. Scott said that the ABCD would be able to print it for Poplar Hill Mansion to start promoting the events.
4. Halloween Events – see old business

C.) Outreach:  
1. Sarah tabled at the MDFF on September 20-21 along with Jeanne. Showing the medical display was a big hit with people and drew a lot of people into the tent. 
2. Sarah will also be tabling at 3rd Friday to promote the Halloween events at the Mansion and asked for volunteers.


D.) Exhibits: Sarah Meyers
1. Sarah has received some of the flags for the exhibit planned for next year. The ones she got are cotton and unfortunately, other flags were not available in cotton and will have to be nylon. The remainder of the flags are on back order and she should receive them sometime in November.
2. Sarah and Jessica (the Intern) are going to visit the Mutter Museum and the Museum of the American Revolution in Philadelphia to research ideas for exhibits and children’s activities to incorporate at Poplar Hill. 

E.) Review Committee: Ginny Hussey
1. No Report.

F.) Garden: Will Lowery 
1. Ramsey Landscape came out and cleaned the side serpentine garden and herb garden. Anne Street with the Four Seasons Garden Club, contracted with them to do so as those gardens are the responsibility of the Garden Club. It looks fantastic. They not only weeded, but also cut back a lot of unnecessary plants and brush. They also straightened the fig tree and put in mulch in the garden.
2. Will wants to plant mums for the fall in the front planters. He would also like to get tulip bulbs to plant for the spring and winter pansies. The Board approved of the acquisition of the plants.

G.) Grant: Ginny Hussey
1. No report.

VI. Old Business
1. Halloween Events: 
i. The Halloween Party is the evening of October 24. Volunteers are needed for the games especially. Jessica has offered to help that evening. Sarah will go and get prizes for the games. The event will also have Blackwater Apothecary and Nicole Herr doing bone readings and tarot card readings. Andy Nunez and Doug Draper (he sold prints at the festival) will also be in attendance. Board members are asked to please bring a snack to share. There will be a prize for best costume. The Board decided to give away a $25 gift card to Dunkin Donuts. 
ii. The kid’s event will be on October 25 from 12:00-2:00. Volunteers are needed for the games especially (5 different games). There are already enough prizes for the games from last year. There are also enough pumpkins for painting left from last year. There will be a costume contest for three categories of ages. The Board decided that $5 gift cards to McDonald’s will be given to the winners. 

VII. [bookmark: _Hlk517011636]New Business
1. Sarah reviewed the Holiday schedule for Thanksgiving through the Tea with Santa.
i. Thanksgiving – Closed
ii. Black Friday – Closed
iii. Nov 29 Saturday – Scone Baking
iv. Nov 30 Sunday – Cookie Baking
v. Dec 1 Monday – Cookie and Scone Bags and Tea Boxing; Four Seasons Decorating
vi. Dec 2 Tuesday – Private Meeting
vii. Dec 3 Wednesday – CSD Tea Baking
viii. Dec 4 Thursday – Four Seasons Tea
ix. Dec 5 Friday – CSD Tea Prep
x. Dec 6 Saturday – CSD Tea
xi. Dec 7 Sunday – Yuletide Open House
xii. Dec 11 Thursday – MD Coastal Bays (David)
xiii. Dec 13 Saturday – Tea with Santa

VIII. Adjourn: The meeting adjourned at 12:45 PM.

 Respectfully Submitted,   
[image: ]
Sarah Meyers
Curator, Recording Secretary
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