SALISBURY ZOOLOGICAL PARK

Salisbury Zoo Commission, Inc.

The regular bi-monthly meeting of the Salisbury Zoo Commission will be held at the Education Center,
on Wednesday, May 21, 2025 promptly at noon.

AGENDA
Pledge of Allegiance
Welcome New Commission Members & Current Member Introductions
Minutes — Jamie - Update
Financial Report — James Maybury

Zoo Director Report - Chuck Eicholz

Committee Reports
¢ Education Committee — Dave Harris / Hema Bhaskaran/ Kelly Colbert
- Updates
¢ Advancement Committee — Jamie Nichols / Allen Swiger / (New Chair Needed)
- Update on committee / Fundraisers / Events

Old Business:
¢ Move to foundation action items

New Business:
¢ Review of Board Positions (VP’s, Secretary, Committee Chairs)

e Position Votes - Secretary
o Commission to Foundation Lawyer Steps & Process Update

The next scheduled meeting will be July 16", 2025.

Public comments in writing only.

The Zoo Commission reserves the right to go into a closed session pursuant to Maryland’s Open Meeting Law.



