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Increase

(Decrease)

General Fund – Revenues 

Decrease Police Grant from State (Adj. to Estimate) (14,861)

Decrease Real Property Taxes (Adjust Real Prop. Tax Rate to .9832) (919,410)

Increase Personal Property Taxes (Adjust PP Tax Rate to 2.40) 839,605

Increase Railroad and Utility Taxes (Adjust RR Tax Rate to 2.81) 303,303

General Fund Expenditures 

Police - Increase funding for Personnel (New Pay Plan) 40,000

Police – Increase funding for Maintenance (Dispatch Equipment) 20,000

Police – Decrease funding for Promotions (Poplar Hill Program) (17,500)

Police – Decrease funding for Personnel (K9 Stipend) (21,111)

Mayor - Increase funding for Personnel (Deputy City Administrator) 99,959

Council – Decrease funding for Travel (3,000)

HCDD – Increase funding for Promotions (MD Food Bank) 10,000

Public Works – Increase funding for Personnel (Reclass Planning & Permitting Coordinator.)   13,190

Public Works – Decrease funding for Equipment (Zero Turn Mower) (52,000)

Streets – Increase funding for Personnel (Reorg Adj.) 52,706

Fire - Decrease funding for Personnel (Reclass Adj.) (11,743)

Fire – Increase Funding for Inspection Services (County) 100,000

Finance – Increase funding for Bank Fees (Adj. to revised estimate)  9,000

Streets & Traffic – Increase funding for Personnel (Reclass Superintendent) 9,368

Capital Outlay – Decrease funding for Transfer to GCP (Gateway Signage ) (20,000)

Increase funding Health Care Insurance (Adj. to Quote) 65,982

Decrease funding for Workers Comp Insurance (Adj. to Quote) (80,000)

Increase funding for Debt Service (Police Radio System ) 20,000
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Increase

(Decrease)
Water & Sewer Fund Revenues 

Decrease Water Revenue (Adj. Increase from 15% to 7.5%) (216,563)

Decrease Sewer Revenue (Adj. Increase from 15% to 7.5%) (556,875)

Decrease Urban Services Revenue (Adj. Increase from 15% to 7.5%) (21,094)

Water & Sewer Fund Expenditures 

Increase funding for Health Care Insurance (Adj. to Quote) 17,364

Decrease funding for Workers Comp Insurance (Adj. to Quote) (70,000)

Increase funding for Bank Fees (Adj. to revised estimate)  5,400

Increase funding for Software Licenses (GIS) 50,000

Increase

(Decrease)
Parking Fund Revenues 

Decrease Debt Proceeds (Move Capital Projects to Schedule B) (331,900)

Parking Fund Expenditures 

Decrease funding for Capital Outlay (Move Capital Projects to Schedule B) (331,900)

Increase funding for Bank Fees (Adj. to revised estimate)  8,000
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DEPARTMENT/DIVISION

FY 17
APPROVED

BUDGET

FY 17
ADJUSTED
BUDGET

FY 18
ADOPTED

BUDGET

FY 18
ADOPTED 

VS  
FY 17 ADJUSTED

General Fund

City Council 85,315 85,315 79,605 -5,710

City Clerk 159,610 159,610 158,923 -687

Development Services 415,886 416,641 631,174 214,533

Mayor's Office 484,806 488,496 501,564 13,068

Community Promotions 236,742 236,742 - -236,742

Elections -- -- - 0

Internal Services - Finance 568,739 572,098 538,050 -34,048

Internal Services - Procurement 225,472 229,924 273,943 44,019

City Attorney 275,000 275,000 284,800 9,800

Information Services 367,027 379,577 446,502 66,925

Human Resources 283,492 293,146 289,246 -3,900

Planning & Zoning 174,832 321,203 111,900 -209,303

Municipal Buildings 219,935 249,143 237,601 -11,542

Poplar Hill Mansion 58,747 59,396 59,628 232

Police Services 10,952,068 11,148,542 12,120,227 971,685

Police Communications 812,070 724,852 860,732 135,880

Police Animial Control 205,440 180,440 218,550 38,110

Traffic Control 629,365 835,557 1,419,326 583,769

Fire Fighting 8,839,324 8,900,951 7,958,239 -942,712

Fire Volunteer 302,756 304,582 406,404 101,822

Building, Permits & Inspection 394,046 394,748 318,352 -76,396

HCDD 907,398 917,025 1,116,563 199,538

Resource Management 359,995 339,995 258,834 -81,161

Engineering 1,402,525 2,095,297 1,282,340 -812,957

Streets 1,175,075 1,186,438 754,624 -431,814
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Street Lighting 833,075 833,075 - -833,075

Street Cleaning - 0

Waste Collection/Disposal 1,592,741 1,854,978 1,381,396 -473,582

Recycling 388,261 388,261 149,731 -238,530

Fleet Management 535,809 535,809 527,586 -8,223

Carpenter Shop 134,944 134,944 137,560 2,616

Municipal Zoo 1,157,639 1,159,991 1,190,829 30,838

Parks 554,987 572,982 595,776 22,794

Debt Service 2,535,647 11,879,601 2,958,103 -8,921,498

Insurance 675,532 658,932 736,600 77,668

Miscellaneous 520,700 520,700 287,950 -232,750

Operating Transfers 152,000 1,601,438 514,900 -1,086,538

General Fund
Total 38,617,000 50,935,429 38,807,558 -12,127,871

Parking Fund

Parking Authority

Debt Serivice - Parking Authority 617,805 741,174 974,361 233,187
Parking Fund
Total 124,890 124,890 148,593 23,703
Water and 
Sewer Fund 1,122,954 256,890

Debt Service-Water 520,984 1,461,007 

Debt Service-Sewer 4,020,265 11,808,179 

Water Service Engineering 575,361 637,118 1,576,860 115,853

Water Billing 270,895 273,568 3,220,762 -8,587,417

Water Treatment 1,693,537 2,026,068 627,778 -9,341

Water Branch 1,095,177 1,162,826 270,595 -2,973

DEPARTMENT/DIVISION

FY 17
APPROVED

BUDGET

FY 17
ADJUSTED
BUDGET

FY 18
ADOPTED
BUDGET

FY 18
ADOPTED

VS  
FY 17 ADJUSTED
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Water Administration 443,671 453,671 488,383 34,712

Sewer Service Engineering 703,374 815,289 632,700 -182,589

Sewer Billing 276,688 276,688 297,727 21,040

Waste Water Treatment Plant 4,767,210 5,212,643 5,892,164 679,521

Sewer Division 1,047,662 1,234,817 1,004,075 -230,742

Pretreatment Monitoring 190,749 190,749 178,988 -11,761

Sewer Administration 700,159 756,671 773,193 16,522

Transfers - Capital Projects 838,800 838,800 20,000 -818,800
Water and Sewer 
Fund Total 17,144,531 27,148,094 18,192,374 -8,955,721

Marina Fund Total 114,316 146,750 88,147 -58,603

Storm Water Fund 689,000 777,250 600,000 -177,250

Total All Funds 57,307,542 79,873,587 58,811,033 (21,062,555)

DEPARTMENT/DIVISION

FY 17
APPROVED

BUDGET

FY 17
ADJUSTED
BUDGET

FY 18
ADOPTED

BUDGET

FY 18
ADOPTED 

VS  
FY 17 ADJUSTED

24



25

Principal
Bond Issue 16 Actual 17 Approved 17 Revised 17 Actual 18 Mayor 18 Adopted

70101 588107 FY 2007 GOB 69,300 69,300 769,656 700,356 - -
70101 588108 FY 2008 GOB 159,230 163,534 2,034,806 1,871,272 - -
70101 588110 FY 2010 GOB  33,349 49,869 245,631 195,762 - -
70101 588111 FY 2011 GOB  306,775 316,091 316,091 316,089 325,715 325,715 
70101 588112 FY 2011 GOB 7,651,000  30,215 30,919 417,629 386,710 - -
70101 588114 FY 2011B  GOB 228,658 235,063 235,063 234,914 240,602 240,602 
70101 588117 FY 2013  GOB 176,000 181,000 181,000 181,000 187,000 187,000 
70101 588119 FY 2015  GOB 225,000 232,000 3,820,000 3,588,000 - -
70101 588120 FY 2014 Refunding Bond 273,132 276,260 2,720,981 2,444,721 - -
70101 588122 FY 2016  GOB - 337,511 337,511 337,504 344,868 344,868 
70101 588123 FY 2017 GOB          - - - 327,614 673,854 673,854 
70101 588131 Waverly Water Quality - - - - 4,530 4,530 

Total Principal 1,501,659 1,891,547 11,078,367 10,583,942 1,776,569 1,776,569 

Interest
70101 588207 FY 2007 GOB 33,513 30,722 46,082 15,360 - -
70101 588208 FY 2008 GOB 86,246 79,735 119,602 39,867 - -
70101 588210 FY 2010 GOB  8,319 10,534 12,383 1,849 - -
70101 588211 FY 2011 GOB  130,185 120,717 120,717 120,715 110,928 110,928 
70101 588212 FY 2011 GOB 7,651,000  10,507 9,741 12,096 2,355 - -
70101 588214 FY 2011B  GOB 45,269 39,830 39,830 39,804 34,190 34,190 
70101 588217 FY 2013  GOB 86,426 81,157 81,157 81,327 75,709 75,709 
70101 588219 FY 2015  GOB 108,655 102,259 135,457 33,198 - -
70101 588220 FY 2014 Refunding Bond 68,759 61,852 81,915 20,063 - -
70101 588222 FY 2016  GOB 40,615 77,553 77,553 77,551 70,114 70,114 
70101 588223 FY 2017 GOB          - 30,000 30,000 272,156 386,798 386,798 
70101 588224 FY 2018 GOB             - - - - 503,072 519,692 
70101 588231 Waverly WQ Inlets  - - - - 723 723 
70101 588900 Bond Issuance Cost            23,927 - 38,941 38,941 - -

Total Interest 642,422 644,100 795,734 743,187 1,181,534 1,198,154 

Total Debt Service 2,144,081 2,535,647 11,874,101 11,327,128 2,958,103 2,974,723 
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FY16 ACTUAL FY17 ADJUSTED FY18 ADOPTED

403100 Real Property 16,098,115 16,105,643 17,239,136 
403201 Local Personal Property - Curr 65,354 52,166 64,362 
403301 OBC - Current Year 4,309,326 4,700,000 5,109,605 
403302 Railroad/Utilities 1,365,438 1,325,000 1,748,303 
403450 Assessment - Harbor Pointe 4,722 - -
403510 Local Income Taxes 1,878,152 1,450,000 1,550,000 
403605 Admission & Amusement Taxes 345,510 364,000 345,000 

403610 Water & Sewer Utility 148,364 197,820 202,635 
403611 PILOT-Housing Auth. - 4,200 3,200 
403612 PILOT Univ Village 110,603 110,000 110,000 
403613 PILOT Parking Authority 76,794 102,392 100,453 
403910 Interest-Delinquent Taxes 103,816 160,000 135,000 
413101 Amusement Licenses 4,530 4,000 3,500 
413102 Trader's Licenses 145,906 142,000 140,000 
413103 Prof & Occupational 50 - -
413104 Towing Companies 3,525 3,500 3,500 
413105 Billboard Licenses 20,970 21,000 21,000 
413106 Cable TV Franchise Fee 419,368 497,444 503,142 
413109 Restaurant Licenses 10,400 11,500 16,000 
413110 Natural Gas Franchise 5,000 5,000 5,000 
413111 Franchise Fee-Paddle Boat 600 600 600 
413112 Multi-Family Dwelling Fee 357,560 538,500 538,500 
413113 Mulitfamily Landlord License 64,441 94,000 94,000 
413201 Building Permits 333,147 275,000 275,000 
413202 Grading Permits 600 900 900 
413203 Peddlers License 425 300 300 
413207 Plumbing Permits 40,190 50,000 45,000 
413208 Other Misc Permits 1,510 - -
413209 Street Breaking Permits - 1,750 1,750 
413210 Sign Permits 16,201 20,000 20,000 
413211 Well Permits 1,025 1,175 1,175 
413212 Zoning/Variances 2,400 2,000 2,000 
413215 Fence Permits 3,988 2,500 3,500 
413216 Temporary Sign Permits 500 200 200 
413217 Demolition Permits 425 1,500 1,500 
413218 Pool Permits 40 1,000 1,000 
413219 Tent Permits 400 350 350 
413221 Temporary Trailer Permits 600 300 300 
423102 Victim Assistance Grant 125 - -
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FY16 ACTUAL FY17 ADJUSTED FY18 ADOPTED

424101 Police Regular Grant 57,549 301,177 286,316 
424102 Supplement 125,203 81,408 81,408 
424103 Municipal 255,582 183,300 183,300 
424201 Highway User 950,428 948,000 981,773 
425400 Enterprise Zone 58,449 60,000 60,000 
427100 Bank Shares Tax 18,302 18,302 18,302 
427300 Fire Protection Special 125,000 125,000 -
427403 EMS from County 465,000 465,000 1,060,000 
427405 HAZ MAT Revenue - - 18,000 

427600 Zoo-Hotel Room Tax 256,884 210,000 210,000 
433101 Filing Fees 230 200 200 
433102 Advertising Fees 180 100 100 
433103 Plan Review Fees 21,621 20,000 20,000 
433104 Administrative Fees 313,192 420,731 523,247 
433105 Zoning Appeal Fee 50 100 100 
433107 Housing Board Appeal Fee - 500 500 
433108 Housing Application Fee - - 1,000 
433116 Annexation Services 1,226 - -
433209 False Fire Alarms 2,295 5,000 5,000 
433210 False Police Alarms 26,725 35,000 35,000 
433225 Ambulance Claims Revenue 257 1,750,000 1,750,000 
433228 Lifequest Revenue 1,866,833 - -
433230 Fire Prevention - Plan Review - - 177,000 
433231 Fire Prevention - Inspect Fee - - 23,000 
433246 Re-Inspection Fee - NSCC (100) - -
433250 Weed Cleaning/Removal 78,146 65,000 65,000 
433251 Clean It/Lien It Fees 26,697 25,000 25,000 
433253 Abandoned Vehicle Removal - - -
433260 Inspection Fees - 100 4,100 
433261 Reinspection Fees 8,005 10,500 9,500 
433270 Reports 16,270 16,000 16,000 
433272 Adm Fees-Towing 665 700 700 
434505 Delmarva Recy/Salis Scrap 1,420 6,500 4,500 
434610 Trash Fees 670,920 920,000 1,258,000 
434613 Bulk Trash Pickup 3,627 3,000 3,000 
434717 City Merchandise - - -
445110 Parking 17,060 - -
445130 Municipal Infractions 24,450 40,000 40,000 
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FY16 ACTUAL FY17 ADJUSTED FY18 ADOPTED

445134 Vacant Building Registration 1,100 5,000 34,000 
445135 Foreclosed Property 1,075 1,000 1,000 
445140 School Zone Fines 1,349,971 1,350,000 1,100,000 
445300 Shore Transit Tickets - - -
456110 Investment Interest 12,647 2,500 2,500 
456120 Other Interest 13,289 10,000 10,000 
456130 Trash Disposal Fee 6,479 7,000 7,000 

456300 Rent Earnings 69,797 70,000 70,000 
456400 Donations 284,300 220,494 123,607 
456415 Donations-Other 7,500 - -
456901 Clairmont Village Lighting 1,260 - -
456909 POWER SAVINGS PROGRAM 47,740 - -
456910 Misc A/R - Deferred Revenue (15,918) - -
456911 Other Misc. Receipts 49,857 82,392 75,000 
456912 Cash Over/Short (42) - -
456913 Returned Check Fee 120 300 299 
456914 Bad Debt Collections 465 2,500 2,000 
456916 Sale of Maps and Codes 891 1,500 800 
456917 Bid Documents 270 500 300 
456918 Zoo Commission Full time 160,664 168,000 178,000 
456919 Zoo Commission Part Time Emplo 39,395 67,000 67,000 
456926 Compensated Allowance Adj. (10,383) - -
456935 Insurance Proceeds 146,316 26,110 -
456938 BHZ Repairs 125 - -
456940 Bad Debt Collections-Claim Aid 5,227 - 5,000 
469115 Transfer In - Grant Fund 1 - -
469141 Transfers from General Cap Pro 30,583 - -
469200 Sale of Fixed Assets 13,683 - -
469311 Capital Lease Proceeds 1,697,575 1,972,650 28,000 
469312 Debt Proceeds - 9,506,954 -
469810 Current Surplus Available - 2,510,613 848,255 
469811 Capital Surplus - 880,325 1,299,362 
469814 Surplus Available-Speed Cam - 106,353 44,329 

35,246,271 39,042,408 
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City Code Fee Title Fee Amount per Code  Occurrence Department Fee or Fine
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City Code Fee Title Fee Amount per Code  Occurrence Department Fee or Fine
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City Code Fee Title Fee Amount per Code  Occurrence Department Fee or Fine
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City Code Fee Title Fee Amount per Code  Occurrence Department Fee or Fine
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City Code Fee Title Fee Amount per Code  Occurrence Department Fee or Fine
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City Code Fee Title Fee Amount per Code  Occurrence Department
Fee or 
Fine

Water and Sewer Inspection Fee    
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City Code Fee Title Fee Amount per Code  Occurrence Department
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City Code Fee Title Fee Amount per Code  Occurrence Department
Fee or 
Fine
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199

Grade
Minimum

Mid Max 

1 22,235 29,338 39,485

2 24,013 31,685 42,643

3 25,935 34,220 46,056

4 28,009 36,958 49,740

5 30,251 39,916 53,721

6 32,670 43,108 58,017

7 35,283 46,555 62,658

8 38,107 50,281 67,672

9 41,155 54,304 73,086

10 44,447 58,647 78,931

11 48,003 63,339 85,246

12 51,844 68,407 92,066

13 55,991 73,879 99,431

14 60,470 79,789 107,385

15 65,309 86,173 115,978

16 70,532 93,066 125,255

17 76,174 100,510 135,274

18 82,269 108,552 146,097
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Notes:
(1)  The original appropriation for the Police Communication  Project was for  $1,432,838.  Of the  $898,253 in new bond 

proceeds assigned to this project, $505,000 is replacing  PayGO previously assigned to fund this project in the FY17 
Budget.  This  new appropriation will increase the total appropriation for the project by $453,253.
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Funding Source 
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