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WORK SESSION
125 N Division Street, Room 301, Salisbury, MD, 21801
Monday, May 12, 2025 7:00 PM

• Accepting Grant Funds from DNR for Boat Motor

• Accepting Grant Funds & Grant Agreement from Tidal Health for the REACH Grant for
SWIFT/MDCN 

• Funds from the Maryland State Arts Council - Presenting and Touring Grant

• Budget Amendment for Surplus Radio Sale

• Budget Amendment for Surplus Heart Monitor Sale

 

 

CALL TO ORDER 

ORDINANCE

 Ordinance authorizing the Mayor to enter into a contract with the Department of Natural
Resources Waterway Improvement Fund (WIF) Grant for the purpose of accepting grant funds
in the amount of $2,156, and to approve a budget amendment to the grant fund to appropriate
these funds for the Salisbury Fire Department   

 Ordinance authorizing the Mayor to enter into a contract with Tidal Health for the purpose of
accepting Sub-Granted Funds in the amount of $74,740.00 to be used for partial salary and
benefits of the SWIFT Community Paramedic. 

 Ordinance authorizing the Mayor to enter into a contract with the Maryland State Arts Council
for the purpose of accepting grant funds in the amount of $5,000 and to approve a budget
amendment to the grant fund to appropriate these funds for expenses associated with
strengthening collaborative efforts between Maryland-based touring artists and the Maryland
Folk Festival.

 Ordinance approving a budget amendment of the FY25 general fund budget to appropriate
$18,984.60 to the Salisbury Fire Department's operating budget after the City received
$18,984.60 in proceeds generated from the auction sale of the portable radios and accessories.

 Ordinance approving a budget amendment of the FY2025 general fund budget to appropriate
$6,141.38 to the Salisbury Fire Department operating budget after the City received $6,141.38
in proceeds generated from the auction sale of surplus heart monitors. 

COUNCIL DISCUSSION

PUBLIC COMMENT (Agenda Items Only)

ADMINISTRATION COMMENTS

COUNCIL COMMENTS

ADJOURNMENT / CONVENE IN CLOSED SESSION #1
Motion to convene in closed session to consult with consel to obtain legal advice on a matter and to
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consult with staff, consultants, or other individuals about pending litigation as authorized by the State
Government Article, § 3-305(b)(7) and (8). 

City Council Meetings are conducted in Open Session unless otherwise indicated. All or part of the
Council's meetings can be held in Closed Session under the authority of the Maryland Open Meetings
Law, Annotated Code of Maryland General Provisions Article § 3-305(b) by vote of the City Council.
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To: Andy Kitzrow, City Administrator
From: Chris O'Barsky, Deputy Chief of Operations
Date: April 23, 2025
Subject: Accepting Grant Funds from DNR for Boat Motor

Memo

 
 
 
 

The Fire Department is requesting the approval to accept grant funds from the Department of
Natural Resources Waterway Improvement Fund (WIF) Grant in the amount of $2,156.  These
funds will be used to purchase a new 9.9hp tiller handled boat motor for the Salisbury Fire
Department's 12ft. John Boat.
 
Thank you in advance for your time and consideration on this request.  If you should have any
questions or need any additional information, please do not hesitate to contact me. 
 
Attachment: Budget Amendment Ordinance 
 
   

Attachment(s):
DNR 2025 Boat Motor Ordinance
5k-2504 Grant Agreement
Mayor Letter FY25 Boat Motor Grant
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ORDINANCE NO. ______1
2

AN ORDINANCE OF THE CITY OF SALISBURY AUTHORIZING THE 3
MAYOR TO ENTER INTO A CONTRACT WITH THE DEPARTMENT OF 4
NATURAL RESOURCES WATERWAY IMPROVEMENT FUND (WIF) GRANT5
FOR THE PURPOSE OF ACCEPTING GRANT FUNDS IN THE AMOUNT OF 6
$2,156, AND TO APPROVE A BUDGET AMENDMENT TO THE GRANT FUND 7
TO APPROPRIATE THESE FUNDS FOR THE SALISBURY FIRE 8
DEPARTMENT.9

10
WHEREAS, the Department of Natural Resources (DNR) has a Waterway Improvement Fund (WIF) 11

Grant program; and12

WHEREAS, the purpose of the grant program is to provide funding for public boating safety through the 13
acquisition of marine fire/rescue vessels or equipment; and14

WHEREAS, the Salisbury Fire Department submitted a grant application to DNR for funding to 15
purchase a new 9.9hp tiller handled boat motor; and16

WHEREAS, DNR has awarded the City funds in the amount of $2,156; and17

WHEREAS, the City of Salisbury must enter into a grant agreement with DNR defining how these funds 18
must be expended; and19

WHEREAS, all funds shall be used to purchase a 9.9hp tiller handled boat motor; and20

WHEREAS, § 7-29 of the Salisbury City Charter prohibits the City from entering into a contract that 21
requires an expenditure not appropriated or authorized by the Council of the City of Salisbury; and22

WHEREAS, appropriations necessary to execute the purpose of this grant must be made upon the 23
recommendation of the Mayor and the approval of four-fifths of the Council of the City of Salisbury.24

25
NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY 26

OF SALISBURY, MARYLAND, as follows: 27
28

Section 1.  Mayor Randolph J. Taylor is hereby authorized to enter into a grant agreement with the29
Department of Natural Resources (DNR), on behalf of the City of Salisbury, for the City’s acceptance of grant 30
funds in the amount of $2,156.31

32
BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF 33

SALISBURY, MARYLAND, as follows:34
35

Section 2. The City of Salisbury’s Grant Fund Budget be and hereby is amended as follows:36

(a)   Increase DNR Funding Grant Revenue Account No. 10500–469340–XXXXX by $2,156.00.37

(b)   Increase Equipment Expense Account No. 10500–577030–XXXXX by $2,156.00.38
39

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF 40
SALISBURY, MARYLAND, as follows:41

Section 3.  It is the intention of the Mayor and Council of the City of Salisbury that each provision of this 42
Ordinance shall be deemed independent of all other provisions herein.43

Section 4.  It is further the intention of the Mayor and Council of the City of Salisbury that if any section, 44
paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, unconstitutional or 45
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otherwise unenforceable under applicable Maryland or federal law, such adjudication shall apply only to the 46
section, paragraph, subsection, clause or provision so adjudged and all other provisions of this Ordinance shall 47
remain and shall be deemed valid and enforceable.48

Section 5.  The recitals set forth hereinabove are incorporated into this section of the Ordinance as if such 49
recitals were specifically set forth at length in this Section 5.50

Section 6.   This Ordinance shall take effect from and after the date of its final passage.51
52

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City of 53
Salisbury held on the _______ day of ______________, 2025 and thereafter, a statement of the substance of the 54
Ordinance having been published as required by law, in the meantime, was finally passed by the Council of the 55
City of Salisbury on the _______ day of ________________, 2025.56

57
ATTEST:58

59
60

_____________________________ __________________________________61
Julie English, City Clerk         D’Shawn M. Doughty, City Council President62

63
64
65

Approved by me, this ________day of ______________, 2025.66
67
68
69

_____________________________70
Randolph J. Taylor, Mayor71

72
73
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2nd April 25
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04/02/25
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ATTACHMENT B 

Center for Waterway Improvement and Infrastructure  
Request for Reimbursement 

 
Grant Number:  Reimbursement #:  

Is this a final reimbursement?   Yes (  ) No (  ) 

If a final reimbursement, shall WWI revert the remaining funds? Yes (  ) No (  )        N/A (  ) 

Project Title:  

Make Check Payable to:  Federal ID #  

Address:  

  

Project Coordinator:  Title:  

Telephone:    E-Mail  
 

1. Cost Summary: 
 
Project Performance Period:        
 

Item # Vendor/Contractor/Force 
Account/Equipment 

Invoice # 
(or indicate separate 
schedule attached) Amount 

    
    
    

 
Total:  

State Approved (50%, 100%):  
Total Reimbursement Requested: $ 

*Reimbursement Request (Other): $ 
*-  Enter reimbursement amount if not 50% or 100%, or if federally funded. 

 
Payment Certification: I hereby certify that the costs submitted for reimbursement are true and correct, 
and that all payments have been made to all persons, vendors and contractors engaged in this project in 
accordance with local government procurement procedures and the Waterway Improvement Fund Grant 
Agreement. 

X 
Signature of local government fiscal authority or of 
local Project Coordinator – See Instruction #4 

Typed or printed name Title Date 

This document may be executed in multiple counterparts, each of which shall be deemed an original, and all of which 
together shall constitute one and the same instrument. Signatures, including notary signatures, provided by electronic 
means including, by way of example and not of limitation, facsimile, Adobe, PDF, and sent by electronic mail, or via an 
electronic signature program, shall be deemed to be original signatures. 
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THIS PAGE FOR STATE USE ONLY 
 
 
 
 

Shaded areas for state use: 
Date  Payment  Balance  
Date  Payment  Balance  
Date  Payment  Balance  
Date  Payment  Balance  
Date  Payment  Balance  

 
This payment:  $ 

     
Project’s Balance:  $ 

 
    Federal Funds only: 
 
 
STATE MATCH %:                    FEDERAL SHARE%:                  

 
Total payment state share: 

 

 
                        

Total payment federal share:                         

 
 
 
 
 
 

Final Payment directions: 
Check if 
applicable: 

☑  

 ⬜ Yes, this payment is a final payment. 

 ⬜ Yes, remaining funds may be reverted. 

 ⬜ Please Transfer remaining funds to Project #:  

 
 
 
 
Signatures: 

 
Regional Program Administrator Approval 

  
Date 

 

 
Waterway Director’s Approval  Date  
 
Fiscal Administration Approval  Date  
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INSTRUCTIONS FOR PREPARING, COMPLETING, AND 
SUBMITTING THE REQUEST FOR REIMBURSEMENT 

 
 

1. Please type or print in ink. If you have any questions, please email Carla Fleming at 
Carla.fleming@maryland.gov. 

2. A Transmittal Letter, on official letterhead, must accompany all Requests for 
Reimbursement Forms and should summarize all items included in the submittal 
packet. 

3. Submit one Request for Reimbursement Form per project. The form must be signed 
by Key Personnel identified in the Grant Agreement or a person with fiscal authority.  

4. One copy of all invoices supporting all costs claimed should be submitted with 
evidence of corresponding payments made to vendors/contractors (copies of checks, 
check numbers, or fund wire summary). If the local jurisdiction elects not to submit 
copies of canceled checks, the Payment Certification must be signed by an individual 
with fiscal authority who can certify that the payments have been made. 

5. If work has been accomplished using in-house labor and equipment, submit the 
following documentation: 

a. A list or computer printout of individuals working on the project to include; job 
function, dates and hours worked, hourly rate and total paid.  

b. A list or computer printout of equipment used to include dates and hours 
operated on the project. Usage rates should be based on current schedules 
used within the county or town, or the current State Highway Administration 
rate schedule. Indicate the source for rates used. 

6. Reimbursements will be made by wire transfer or by check based on the Applicant’s 
information on file with the Department of Natural Resources. 

7. Submit the completed packet via email to the Regional Administrator or mail to: 
 

Department of Natural Resources 
Center for Waterway Improvement and Infrastructure 

Chesapeake and Coastal Service 
Tawes State Office Building – E2 

580 Taylor Ave. 
Annapolis, MD 21401 

 
 

Note: Grant recipient will retain additional support documents for costs submitted 
on the project, such as contracts, change orders, bid tabulations, labor and 
equipment records for a period of three years after final reimbursement. 
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To: Andy Kitzrow, City Administrator
From: Rob Frampton
Date: April 28, 2025
Subject: Accepting Grant Funds & Grant Agreement from Tidal Health for the REACH Grant for

SWIFT/MDCN 

Memo

 
 
 

 

The Fire Department is requesting the approval of grant funds in the amount of $74,740.00 that it's
received as a sub-grantee from Tidal Health Grant.  These funds will continue to support the
Salisbury-Wicomico integrated Firstcare Team (SWIFT) as it continues to improve health
outcomes through a coordinated care approach and to prevent unnecessary ambulance transports,
Emergency Department visits and hospital readmissions, ultimately saving health care dollars.
Thank you for your time in this request. If you have any further questions or concerns, please do
not hesitate to reach out to me.   

Attachment(s):
Ordinance Tidal Health REACH Grant for SWIFT
SWIFT MOU ADDENDUM 2025.pdf
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To: Andy Kitzrow, City Administrator
From: Caroline O'Hare, Events and Culture Manager
Date: April 28, 2025
Subject: Funds from the Maryland State Arts Council - Presenting and Touring Grant

Memo

 
 
 
 

Attached is an Ordinance to accept funding from the Maryland State Arts Council Presenting and
Touring grant program. The Presenting and Touring Grant is designed to encourage and strengthen
collaborative efforts between Maryland-based touring artists and presenters. This funding
opportunity aims to enhance access to professional performing arts across the state by supporting
strategic partnerships and increasing artist visibility.
 
This funding, in the amount of $5,000.00, will be utilized to support touring engagements for
Maryland performing artists, helping them reach broader audiences while providing presenters
with access to high-quality performances. This initiative ultimately contributes to a more engaged,
connected, and sustainable performing arts landscape throughout Maryland. 
 
Thank you in advance for your time and consideration on this request.  If you should have any
questions or need any additional information, please do not hesitate to contact me.

Attachment(s):
Ordinance - MSAC Presenting and Touring Grant
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ORDINANCE NO. 1

AN ORDINANCE OF THE CITY OF SALISBURY AUTHORIZING THE MAYOR TO 2
ENTER INTO A CONTRACT WITH THE MARYLAND STATE ARTS COUNCIL FOR 3
THE PURPOSE OF ACCEPTING GRANT FUNDS IN THE AMOUNT OF $5,000 AND TO 4
APPROVE A BUDGET AMENDMENT TO THE GRANT FUND TO APPROPRIATE 5
THESE FUNDS FOR EXPENSES ASSOCIATED WITH STRENGTHENING 6
COLLABORATIVE EFFORTS BETWEEN MARYLAND-BASED TOURING ARTISTS 7
AND THE MARYLAND FOLK FESTIVAL.8

WHEREAS, the City of Salisbury submitted an application to the Maryland State Arts Council for 9
financial assistance to provide the Maryland Folk Festival with access to high-quality performers across the 10
State; and11

WHEREAS, the City has been awarded funds in the amount of $5,000 through the Presenting and 12
Touring grant; and13

WHEREAS, the City of Salisbury must enter into a grant agreement with the Maryland State Arts 14
Council defining how these funds must be expended; and15

WHEREAS, § 7-29 of the Salisbury City Charter prohibits the City from entering into a contract 16
that requires an expenditure not appropriated or authorized by the Council of the City of Salisbury; and17

WHEREAS, appropriations necessary to execute the purpose of this grant must be made upon the 18
recommendation of the Mayor and the approval of four-fifths of the Council of the City of Salisbury.19

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF THE 20
CITY OF SALISBURY, MARYLAND, as follows:21

Section 1. Mayor Randolph J. Taylor is hereby authorized to enter into a grant agreement with the 22
Maryland States Art Council, on behalf of the City of Salisbury, for the City’s acceptance of grant funds in 23
the amount of $5,000.00.24

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF 25
SALISBURY, MARYLAND, as follows:26

Section 2. The City of Salisbury’s Grant Fund Budget be and hereby is amended as follows:27

(a) Increase MSAC Revenue Account No. 10500–424105–XXXXX by $5,000.00.28

(b) Increase Operating Account No. 10500-546006-XXXXX by $5,000.00.29

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF 30
SALISBURY, MARYLAND, as follows:31

Section 3. It is the intention of the Mayor and Council of the City of Salisbury that each provision 32
of this Ordinance shall be deemed independent of all other provisions herein.33

Section 4. It is further the intention of the Mayor and Council of the City of Salisbury that if any 34
section, paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid, 35
unconstitutional or otherwise unenforceable under applicable Maryland or federal law, such adjudication 36
shall apply only to the section, paragraph, subsection, clause or provision so adjudged and all other 37
provisions of this Ordinance shall remain and shall be deemed valid and enforceable.38
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Section 5. The recitals set forth hereinabove are incorporated into this section of the Ordinance as 39
if such recitals were specifically set forth at length in this Section 5.40

Section 6. This Ordinance shall take effect from and after the date of its final passage.41

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City 42
of Salisbury held on the __ day of _______________, 2025 and thereafter, a statement of the substance of 43
the Ordinance having been published as required by law, in the meantime, was finally passed by the Council 44
of the City of Salisbury on the __ day of ________________, 2025.45

ATTEST:46

47

____________________________ __________________________________48
Julie English, City Clerk D’Shawn M. Doughty, City Council President49

50
51
52

Approved by me, this ________day of _________________, 2025.53
54
55

_____________________________56
Randolph J. Taylor, Mayor57

58
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To: Andy Kitzrow, City Administrator
From: Chris Truitt, Deputy Chief
Date: April 30, 2025
Subject: Budget Amendment for Surplus Radio Sale

Memo

 
 
 
 

The Fire Department is asking for the money received from the recent sale of surplus portable
radios, lapel microphones, and belt clips (18,984.60) be allotted to the Fire Department into the
Medical Supplies Account (24035-546016).  This will allow the Department to obtain replacement
video laryngoscopes and thermometers for our ambulances.  The current video laryngoscopes are
nearing 10 years of age and are beginning to fail.  Additionally, EMS crews are continuing to use
over the counter thermometers that have been found to a high level of variability in accuracy.

Attachment(s):
Surplus of Portable Radio.pdf
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To: Andy Kitzrow, City Administrator
From: Chris Truitt, Deputy Chief
Date: April 30, 2025
Subject: Budget Amendment for Surplus Heart Monitor Sale

Memo

 
 
 
 

The Fire Department is asking for the money received from the recent sale of surplus heart
monitors ($6,141.38) be allocated to the Fire Department between the Vehicles Account (24035-
534308 by $2141.38) and the Building Account (24035-534301 by $4000).  This will allow the
Department to continue preventative maintenance on our fleet of vehicles as we have had some
recent unexcepted costs of some of our older staff vehicles (such as a discounted airbag sensor in
one of the fire marshal trucks) as well as cover the unforeseen cost to replace an entry door to the
Fire Station 1.

Attachment(s):
Surplus of Heart Monitors.pdf
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