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(PAC) Public Art Committee Meeting Agenda

The (PAC) Public Art Committee is scheduled to meet for a special meeting on April 25, 2024 at 10:00 AM in the upstairs conference room at Salisbury Headquarters - 115 S. Division St, Salisbury, MD 21801.

AGENDA: 

1. Opening 
a. Review Meeting Minutes: Review and approve minutes from previous meeting
2. New Business
A. Determine Salisbury Prize winner based on community feedback.
B. Meet and Greet with MD State Arts Council Representative after this meeting to discuss grants and future opportunities for collaboration
C. Optional public SWAC Table Talk event, April 25 4-8pm
3. Open Discussion
4. Meeting Adjournment

ABCD is inviting you to a scheduled Zoom meeting.

Topic: Public Art Commitee
Time: April 25, 2024 12:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/85164685730?pwd=WDJIbThqL0lwdXdtcm9rL0hnUHBFZz09

Meeting ID: 851 6468 5730
Passcode: 383463

One tap mobile
+13017158592,,85164685730#,,,,*383463# US (Washington DC)
+13052241968,,85164685730#,,,,*383463# US

Dial by your location
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 646 931 3860 US
• +1 929 205 6099 US (New York)
• +1 669 900 6833 US (San Jose)
• +1 689 278 1000 US
• +1 719 359 4580 US
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US

Meeting ID: 851 6468 5730
Passcode: 383463

Find your local number: https://us02web.zoom.us/u/kwK4Lrpe4


(PAC) Public Art Committee Meeting Minutes

Meeting called to order 10:00 AM.
In attendance: 	Susan, Brandon, KT, Bill, Max, Allen, Nadine
Review March Meeting Minutes:
Meeting minutes – Approved
Member Review – Replacements & Applicants Review Requested

Salisbury Prize
Review Community Input
260 responses
Discussion to release voting percentages publicly – motioned to release winners only

Top 4 Discussions with Community Feedback in Mind
Mosaic
· Concerns for size in regards to implied bench seating
· Safety concerns regarding longevity / wear and tear
· Bacterial Concerns / Shaped for drainage
· Concrete Slab to raise size? – Bill

Stump
· Concept Enjoyed – limited negative comments in public feedback
· Lighted & Symbolic
· Location & Symbolic (efficient & represented use of space)
· Location specifics discussed with committee & agreed

Pelican
· Community comments pose question of perception (sexual content)
· “Least Strong Element”
· Pelican concerns of coastal relevance
· Concerns for “Self Discovery” element not being perceived by general public

Mural
· Artist popularity/shares fueled significant voting increase
· Comments to existing murals in town including a couple by same artist
· Future funding suggested by Committee as “Artist Signage” Opportunity
· Thematic Murals suggested for games park

Proposed Suggestions/ Open Discussion
· Funds Distribution – Allen speaks to funds
· Commissioned “Signage” offer to be considered with Doug Draper
· Public Process – Call for artists to be considered (Salisbury Prize considered/approved)
· Offer Discussions & Opportunities to Mural Candidate Doug Draper – Artist to set the price & move from there to facilitate best we can.

Salisbury Prize voting majority in favor of Stump
Public Sharing of winner – no stats


Closing Discussions
· Contracts & Agreements (We are limitless & MSAC may have base templates)
· Potential Safety Grant – Dispersal of Crime vs Location (PD, Field Ops Considered)
· Applied to 2 Safety Grants (Will Revisit)


Future Process Discussions
· RFQ > RFP > Site Specific work decided at the start
· Consider costs and additional funding to support



Additional MSAC Meeting 1:03pm
Committee Introduction
Nora Howell Introduction – artist, performer, sculptor, public art manager
Power boxes to be documented in June.

Department overview, Arts & Entertainment transfer, Public Art Masterplan overview, Implementation, Public Art Committee, Funds Allocation, Salisbury Prize, KT speaks to concept of winning prize “Stump”.

Salisbury Prize - Sharing Top Voted choices, vetted process, open RFP call, TAC Review, PAC Review, Public Input, Committee Decision 
Future Improvements, 6months, more building logistics
Discussion of local arts

Municipality Funding, public art grant, Launch – Summer, Close – Winter, Funds – Spring
“Public Art Across America”






MSAC Grants
1 year Planning, 18month implementation
Existing
Conservation (planning/upkeep) $10,000
Conservation Project (implement) $30,000

	New
	Planning (planning) $10,000
	Project (implement) $30,000


MSAC Discussions
RFQ > Narrow Qualified Applicants > RFP > Committee Process
(Use planning grant to compensate process)

· Events Booth – Public Input in person & Online
· Projects Grants given to only fully complete/ready to go projects
· Top projects win grants to be awarded – must have permission, samples, & project fully spec
· Planning grant needs general process overview

“Community engagement highly rated”
“Authentic involvement vs performative involvement”

· SWAC artist table talk > formal / informal presentations
· Programming Resources Available “Creativity” 4,000 (BUAGO)
· Folk Festival Grants vs Sponsorships for larger scale.
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