YDAC Meeting Agenda
3-21-2024

Room 306, Government Office Building

1. 5:00-5:20: Committee Updates
a. Check-In
b. Committee Goals
c. Attendance Updates
d. Youth Master Plan
2. 5:20-5:45: Subcommittee Proposals & Sign-Ups
a. Operations
b. Youth Master Plan
c. Youth Activities Catalog
d. Promotion & Events
e. Stake-Holder Collaboration
3. 5:45-6:00: Final remarks, updates, and questions

Subcommittee Definitions

Operations Responsible for reviewing the committee bylaws and
documents, and suggesting revisions that would facilitate the
operations of the committee

Youth Master Plan Responsible for drafting the Youth Master Plan; responsible for
researching and reviewing YMP’s that other cities comparable
to Salisbury have implemented

Youth Activities Catalog Responsible for the maintenance of the YAC; responsible for
reaching out to committee members and community members
in regards to adding local activities to the YAC

Promotion & Events Responsible for exploring local events for YDAC to attend;
responsible for promoting YDAC to prevent gate-keeping;
responsible for planning 1 event for the year

Stake-Holder Responsible for inviting and collaborating with local community
Collaboration members (Mayor, Council Members, youth etc.)

Expected Collaborative Efforts

The following subcommittees are expected to work in collaboration with each other:
e Operations & Youth Master Plan
e Youth Activities Catalog, Promotions/Events, & Stake-Holder Collaboration



