ORDINANCE NO. 2794

AN ORDINANCE OF THE CITY OF SALISBURY AUTHORIZING THE
MAYOR TO TRANSFER FROM THE PARKING FUND AND
APPROPRIATE FUNDS FOR THE PARKING FUND AUTOMATION
PROJECT IN THE PARKING CAPITAL PROJECT FUND.

WHEREAS, the City has determined efficiencies can be realized by investing in updated software,
gates, and parking lot and parking garage improvements;

WHEREAS, the City has estimates indicating that $170,000 would be required to update software
and hardware, install barcode integration, and make related electrical improvements to modernize the City’s
parking operations; and

WHEREAS, the City has found a project to fund $20,000 so an additional $150,000 is required to
complete the project; and

WHEREAS, the City has determined an additional appropriation for the Parking Automation
Project is required in the amount of $150,000;

WHEREAS, funding for the project shall be provided by the transfer of $150,000 from the Parking
Fund; and

WHEREAS, the appropriations necessary to execute the appropriation of $150,000.00, as provided
hereinabove, must be made upon the recommendation of the Mayor and the approval of four-fifths of the
Council of the City of Salisbury.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF THE
CITY OF SALISBURY, MARYLAND, as follows:

Section 1. Mayor John R. Heath is hereby authorized to appropriate funds for Parking Automation
project in the amount of $150,000.00.

BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 2. The City of Salisbury’s FY23 Parking Fund Budget be and hereby is amended as
follows:

Increase Account | Project

Decrease | Type Description | Account Description Account Amount

Increase Revenue | None Current Year Surplus 10100-469810 150,000
Transfer Parking Capital

Increase Expense | None Projects Fund 31154-599300 150,000

Section 3. The City of Salisbury’s Parking Fund Project Fund Budget be and hereby is amended as
follows:

Account
Increase | Account | Project Description | Description Account Amount
Increase | Revenue | Parking Automation | PayGO 94001-469110-TBD 150,000
Increase | Expense | Parking Automation | Equipment 94001-577030-TBD 150,000




BE IT FURTHER ENACTED AND ORDAINED BY THE COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, as follows:

Section 3. It is the intention of the Mayor and Council of the City of Salisbury that each provision
of this Ordinance shall be deemed independent of all other provisions herein.

Section 4. It is further the intention of the Mayor and Council of the City of Salisbury that if any
section, paragraph, subsection, clause or provision of this Ordinance shall be adjudged invalid,
unconstitutional or otherwise unenforceable under applicable Maryland or federal law, such adjudication
shall apply only to the section, paragraph, subsection, clause or provision so adjudged and all other
provisions of this Ordinance shall remain and shall be deemed valid and enforceable.

Section 5. The recitals set forth hereinabove are incorporated into this section of the Ordinance as
if such recitals were specifically set forth at length in this Section 5.

Section 6. This Ordinance shall take effect from and after the date of its final passage.

THIS ORDINANCE was introduced and read at a Meeting of the Mayor and Council of the City of
Salisbury held on the 10" day of April, 2023 and thereafter, a statement of the substance of the Ordinance
having been published as required by law, in the meantime, was finally passed by the Council of the City
of Salisbury on the 24" day of April, 2023.

ATTEST:

Homhndy, R T\cp () =

Kimberly R/Nichols, City Clerk V Muir W./Boda, ity Council President

Approved by me, this  28th  day of _ April , 2023.
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John/R. Heath, Acting Mayor
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“Jack” R Hearh, Va L/
To: Andy Kitzrow
From: Mike Dryden M)

Subject: Parking Fund Transfer
Date: March 22, 2023

Attached, please find and ordinance that will have the effect of authorizing Mayor Heath to
transfer $150,000.00 (one hundred and fifty thousand dollars) from the Parking Fund and
redirect those resources to be used for a parking automation project in the Parking Capital
Project Fund. This project will allow the Parking Division to further automate some of its
parking operations. This will result in a more streamlined parking process for users, simplify

back-of-house operations and align our processes with more modern practices.

Unless you or the Mayor have any questions, please forward this ordinance to the City Council

for review and approval.



