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INTER

OFFICE

Office of the Mayor

To: City Council
From: Tom Stevenson

Subject: Adopted Capital Improvement Plan FY 15 - 19
Date: April 23, 2014

MEMO

Attached, please find a copy of the Capital Improvement Plan ( CIP) for the 5 -year period FY15 through FY19 and a
resolution for its adoption. The CIP was presented for review and comments during the Council' s April 7, 2014 work
session. 

The CIP represents the City's multi -year plan for maintenance and improvement of its publically owned infrastructure. 
The CIP prioritizes the City' s maintenance needs for the transportation, storm water management, parking, and water and
sewer systems. It also outlines the improvement and replacement needs for the City' s public buildings and major
equipment across all departments. 

In total, the Capital Improvement Plan predicts expenditures of $87,852,540 over the 5 year period. Table 1 below, 
denotes the funding per fiscal year. Detailed cost information and recommended funding sources are identified for each
project. That information is summarized on pages S -2 and S -2 Detail of the CIP. 

Table 1

FY15 68 344 700. 00

FY16 4, 6_03, 2S0.00

FY1 4 926 550.00

FY18 4 459,000.00

FY19 551900000

Total 87 852 540. 



Program Summa

The City is outgrowing the space available in the Government Office Building. The Administration is requesting $ 20,000 in FY19 to
conduct a space needs and feasibility study. 

Three projects are identified for the Poplar Hill Mansion. The projects include grounds restoration, shutter replacement and land

acquisition for additional parking. The total cost for all three projects is $ 172, 000. 

Over the 5 year period, the Procurement Office is requesting $406,250 for improvements to the Government Office Building. The
improvements include upgrades to the fire alarm system, ceiling tile and HVAC vent replacement, carpet, wallpaper and tile
replacement in the hallways and lobby, bathroom remodeling and elevator refurbishment. 

The Police Department is requesting funding over the 5 year period in the amount of $3, 283,850. Funds are necessary to replace a
failing heating and cooling system and to purchase new communications equipment. Lead mining at the pistol range and window
replacement at the headquarters facility are also important projects. Procurement of police vehicles continues to be a high priority for
the department. 

The Fire Department has identified capital needs in the amount of $14, 359,048• In FY15 the Fire Department proposes to replace Fire
Station # 2. The project will require $4, 009,048 in bonded debt. In FY17, a North End Public Safety Complex is proposed. The cost to
construct that facility will be $ 6, 150, 000. Apparatus replacement is distributed throughout the plan. One piece of apparatus, a
Command Vehicle is scheduled for replacement in FY15 and will be paid for with donated funds. 

In Public Works, under General Projects, the department recommends $ 11, 765,000 in projects. Plans include rehabilitation of the
Lemmon Hill Standpipe, funding for all 3 phases of the Service Center Facility renovations as well as financing for the Main Street
Master Plan. 

The Stormwater Management program includes $4,990,00o in projects during the CIP period. Projects include, replacing the 8o year
old storm drains in East Main Street, installing a 30" storm drain near the Burnett White tire dealership, land acquisition in the
Germania Circle area, continued installation of Inlet Nets throughout the City, dam repair and /or replacement at Beaverdam Creek, 
Johnsons Lake and Beaglin Park Drive and TMDL funding. 

Street Reconstruction is recommended at $4,598, 000. This work includes a citywide curb, gutter and sidewalk replacement program, 
general storm drain repair, multiple street reconstruction projects and general street repair. 

During the 5 year period, upgrades and /or installation of traffic control devices are proposed at multiple locations. The locations are; 
East Main /Division, Camden /South Boulevard, Northwood /Naylor Mill, East Main /Snow Hill /Ward, Snow Hill /Vine /South

Schumaker and Eastern Shore / East Vine. The total cost for these improvements is $ 1, 100, 000. 

New streets include Culver Road and Jasmine Drive. These projects are scheduled to begin in FY18 and FY19, respectively. The total
expense is $ 1, 300,000. 



Three projects are slated for the Salisbury Zoo: an Australian Exhibit, renovations to the Visitor Center, and renovations to other
regional exhibits. The entire $ 1, 400,00o required will be funded by donations and contributions. 

Numerous fleet vehicle and equipment replacement needs were identified by the Public Works Department in the General Fund. The
total cost for the 10 vehicles is $ 1, 880,000. All of these vehicles and equipment are suggested to be acquired via lease purchase. 

Within the Public Works Department, $160,00o is needed to fund further development of the GIS Management Program. 

The CIP reflects $336,00o in projects for the Parking Authority. Funds are required for repair and maintenance of the structure and
complete the installation of a membrane on the top floor. It is also recommended that the joints in the parking surface be covered with
a 2" wide waterproof membrane. 

50,000 is needed for improvements at the Marina. The work will be done in two phases and will replace the existing pedestals. The
upgrades will provide electric, water, and cable capability. The work is scheduled for fiscal years 16 & 17. 

Under the Water Production and Maintenance Program $ 2, 846,00o in projects are identified. Well Field restoration and replacement, 

valve and raw main replacement, building and pump station improvements are among the recommended undertakings. 

2, 850,000 is needed in the Water Production Expansion Program. One project in this category will install a 3rd supply well to service
the Paleo Water Treatment Plant (WTP). The project is proposed in FY15. Adding this well will ensure reliable production for existing
and future customers. The Paleo WTP supplies two- thirds of the City's water supply. 

The Water Distribution Maintenance Program calls for $2,575, 000 in funds. Identified projects include, replacing distribution and
piping valves, installing 1, 200 linear feet of water main in Isabella Street, replacing existing water mains in East Main Street, elevated
storage tank maintenance. 

The Water Distribution Expansion Program calls for $2, 280,00o the design and construction of a 24" water main in Gordy Road that
will run from Northwood Drive to Beaglin Park Drive. The purpose of the project is to convey water from the Paleo WTP to the eastern
and southern portions of the distribution system. 

In the Wastewater Collection and Maintenance Program projects include continued installation of OmniSite Lift Stations, sewer
replacement in East Main Street, sewer infiltration and inflow monitors, replacement of a closed circuit camera inspection unit and

pump station improvements. The total cost in this program is $ 3,570,000. 

The Wastewater Collection Expansion Program identifies $ 13, 285, 000 in required project funding. Four lift station replacements are
proposed along with the installation of a 36" sewer line in North Division Street. The sewer main installation will provide an
interceptor line that will serve the northern part of the Metro Core area. 

The Treat Wastewater Program is requesting $60, 146,200 in funding. $58, 586,200 would be dedicated to implementing the
Wastewater Treatment Plant (WWTP) upgrades and the required corrective action improvements. Of the 58 million plus dollars



necessary, $ 24, 606.200 will be grant funded. This project is expected to bring the WTP to the required Enhanced Nutrient Removal
ENR) treatment levels by December 31, 2017. The plan also calls for Nutrient Trading and the construction of a new WWTP

Operations building. 

In the Fleet Management Water & Sewer Fund $300,00o in spending is identified to purchase two new fleet vehicles. The vehicles
include a sewer jet and a dump truck for the Utilities Division. 

Again, the CIP represents the City's multi -year plan for maintenance and improvement of its publically owned infrastructure. The CIP
prioritizes the City's maintenance needs for the transportation, storm water management, parking, and water and sewer systems. It
also outlines the improvement and replacement needs for the City's public buildings and major equipment across all departments. 

It is important to note that the CIP is merely a capital needs planning document and that adopting the CIP by resolution does, in no
way obligate the City to fund any or all the projects within. 

Please let me know if you have questions or require additional information. 

cc: Mayor Ireton

Terence Arrington

All City Department Heads
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City of Salisbury
Capital Improvement P& FY15 - 19

Summary by Program
Program Fiscal Year Program

TotalFY15 FY16 FY17 FY18 FY19

General Fund

Mayor' s Office 20,000 20,000

Poplar Hill 50,000 32,000 90,000 172,000

Procurement 40,000 101, 250 45,000 0 150,000 336,250

Grant Funded Projects 495, 000 0 0 0 0 495,000

Public Safety
Police 336, 000 206,500 376, 000 2, 155,350 210, 000 3,283,850

Fire 4, 184, 048 1, 050,000 6,000, 000 975, 000 2, 150,000 14,359,048

Public Works

General Projects 50, 000 2, 700,000 5, 375,000 2, 140,000 1, 500,000 11, 765,000

Stormwater Management 1, 410, 000 1, 625,000 865,000 680, 000 410, 000 4, 990,000

Transportation System 706,000 1, 146,000 1, 871, 000 1, 490, 000 1, 785,000 6,998, 000

Salisbury Zoo 440,000 730,000 100,000 130,000 0 1, 400, 000

Fleet Maintenance Program 0 810, 000 695,000 375,000 0 1, 880, 000

Asset Management 70,000 50, 000 40,000 0 0 160,000

Public Works 2,676,000 7, 061, 000 8, 946, 000 4, 815, 000 3, 695,000 27, 193,000

General Fund Total 7, 731, 048 8, 468, 750 15,399,000 8, 035, 350 6, 225,000 45,859, 148

Parking Authority Fund

Parking Authority Projects 72,000 0 88, 000 88, 000 88,000 336, 000

Parking Authority Total 72, 000 88, 000 88, 000 88, 000 336, 000

Marina Fund

General Fund Revenue 25, 000 25,000 50, 000

Water & Sewer Fund

Produce Water- Maintenance 504,500 494, 290 1, 367,550 330,000 150,000 2, 846, 340

Produce Water- Expansion 2, 850,000 0 0 0 0 2, 850,000

Distribute Water -MaintenancE 125,000 995,000 805, 000 525,000 125,000 2, 575,000

Distribute Water- Expansion 280, 000 2, 000,000 0 0 0 2, 280,000

Collect WW - Maintenance 244,000 994, 000 244, 000 44, 000 2,044,000 3, 570, 000

Collect WW - Expansion 1 5, 755,0001 120, 0001 2,210, 0001 2, 000, 0001 3, 200,0001 13, 285,000

Treat Wastewater Program 58, 586, 200 0 0 1, 560, 000 0 60, 146, 200

Fleet M mt. -W & S Fund 0 0 300, 000 0 0 300,000

Water 8 Sewer Fund Total 68, 344,700 4,603, 290 4,926, 550 4,459,000 5, 519,000 87, 852,540

S -1

J
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o ' Capital Inrbvement Plan FY15 - 19

Detail Project Listing by Program

Program Fiscal Year Program

TotalFY15 FY16 FY17 FY18 FY19

General Fund

Administration

Mayor's Office

City Hall Space Stud 20,000 20,000

Poplar Hill

Grounds Restoration 50, 000 50, 000

Shutter Replacement 32, 000 32, 000

Parking Lot 90, 000 90,000

Procurement

GOB Updates 40,000 101, 250 45, 000 150,000 336, 250

Grant Funded Projects

Skate Park 495,000 495,000

Public Safety
Police

Lead Mining 38, 500 38, 500

Windows 40, 000 40, 000

Replace Emergency Vehicles 336,000 168, 000 336,000 210,000 210, 000 1, 260, 000

Replacement Communications Systems 1, 400,000 1, 400, 000

Replace Heating & Air Conditioning 545,350 545, 350

Fire

Facility Renovation - Fire Station # 2 4, 109,048 4, 109, 048

New Public Safety Facility - North End 150, 000 6, 000,000 6, 150, 000

Apparatus Replacement - Command Veh. 75, 000 75, 000

Apparatus Replacement- Dive Unit 350,000 350, 000

Apparatus Replacement- Rescue 16 975, 000 975,000

Apparatus Replacement - Engine 16 & 16 -1 1, 400, 000 1, 400, 000

Apparatus Replacement - EMS Units 900, 000 900, 000

Apparatus Replacement - Tanker 400, 000 400,000

S -1 ( Detail) 



C City of Sq& ury

Capital InTFovement Plan FY15 - 19

Detail Project Listing by Program

Program Fiscal Year Program

TotalFY15 FY16 I FY17 FY18 FY19

Public Works

General Projects

Lemmon Hill Standpipe 120,000 120, 000

Service Center Facility Plan Phase 1 50, 000 2,000, 000 2, 050, 000

Service Center Facility Plan Phase 2 580,000 1, 800, 000 2, 380, 000

Service Center Facility Plan Phase 3 140, 000 1, 500,000 1, 640, 000

Main Street Master Plan 2, 000, 000 1, 575,000 2, 000, 000 5, 575, 000

Stormwater Management

East Main St Storm Drain 340, 000 340,000

Beaverdam Cr Tidal Dam Repair 1, 200, 000 1, 200,000

Germania Circle Flood Relief 875, 000 200,000 1, 075,000

Main Street Stormdrain - Burnett 35, 000 120, 000 155,000

Citywide Inlet Hoods 10,000 10,000 10,000 10, 000 10,000 50, 000

Total Maximum Daily Load Compliance Schedule 200, 000 400, 000 400, 000 400,000 400, 000 1, 800, 000

Johnson Lake Dam Improvements 200, 000 200, 000

Bea lin Park Dam Improvements 20,000 150, 000 170,000

Street Reconstruction

Curb, Ginter, and Sidewalk Program 75, 000 75, 000 100,000 100,000 100, 000 450,000

Citywide Stormdrain Repair 20,000 20, 000 20,000 20,000 20, 000 100,000

Street Reconstruction 531, 000 531, 000 1, 021, 000 720,000 745,000 3, 548,000

Street Repair 80,000 80, 000 100,000 120, 000 120,000 500,000

Traffic Control devices

East Main St. /Division St. Upgrade 150,000 150,000

Camden Ave / South Blvd Upgrade 150,000 150,000

Northwood Dr /Na for Mill Rd. 100,000 600, 000 700,000

East Main St. /Snow HIII/ Ward 40, 000 40,000

Snow HillNine /S. Schumaker 30,000 30, 000

Eastern Shore Dr /East Vine 30,000 30,000

S -1 ( Detail) 
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City of Sa& ury

Capital InITRbvernent Plan FY15 - 19

Detail Project Listing by Program­-.,..-. 

Program Fiscal Year Program

TotalFY15 FY16 FY17 FY18 FY19

New Streets

Culver Road 800, 000 800, 000

Jasmine Drive 500, 000 500,000

Salisbury Zoo
New Austrialian Wildlife Exhibit 360, 000 360, 000

Visitor Center / Educational Building 80, 000 695,000 775, 000

Regional Exhibits 35,000 100,000 1 130, 000 265, 000

Fleet Maintenance Program

Sanitation Vehicles - SAN 5 265, 000 265, 000

Street Sweeper Equipment -SS -2, SS -5 225, 000 225, 000 450,000

Dump Trucks 150,000 150,000 150, 000 450,000

Recycle Trucks 170,000 170,000 340,000

Sanitation Vehicles - SAN 8 175,000 175,000

Excavator 200,000 200, 000

Asset Management

Asset Management GIS Development 001 70, 000 50, 000 40,000 160,000

Public Works 2, 676,000 7, 061, 000 8,946,000 4, 815, 000 3, 695, 000 27, 193,000

General Fund Total 7, 731, 048 8, 468, 750 15, 399, 000 8, 035, 350 6, 225,000 45, 859, 148

Parking Authority Fund

Parking Authority Projects
Parking Garage Repairs 72, 000 0 88, 000 88, 000 88, 000 336,000

Parking Authority Fund Total 72,000 88, 000 88, 000 88,000 336,000

Marina Fund

Marina Fund Pro' ecls

Pedestal Replacement 0 25,000 25, 000 0 0 50, 000

Marina Fund Total 25, 000 25, 000 50, 000

S -1 ( Detail) 



i a,Yt6R +•ti City of SqWury
o Capital lnirbvement Plan FY15 - 19

V• y.' b , r. i•:. rry, Y •;_ p Detail Project Listing by Program

Program Fiscal Year Program

TotalFY15 FY16 FY17 FY18 FY19

Water & Sewer Fund

Produce Water- Maintenance

Park Aeration Unit Replacement 304, 500 $ $ - $ - $ - 304, 500

Restore Park Well Field ' " 150,000 150,000 150, 000 150, 000 600, 000

Restore Paleo Well Field 180, 000 180,000 360,000

College Avenue Elevated Storage Tank 100, 000 100, 000

Tank & Reservoir Mixing System 80,000 80, 000 160, 000

Park Well Field Raw Water Main & Valve Replc 500,000 500, 000

Replace Park Well # 2A with Park Well #2B 103,500 103, 500

Park Water Treatment Plant Root Improvements 158, 340 158, 340

Pump Station Building Improvements 274,050 274, 050

Park Aerator Building Improvements 73, 950 73, 950

Park Water Treatment Plant High Service Pumps 20,000 96, 000 116,000

Finished Water Storage Park Water Treatment 16,000 80,000 96,000

Produce Water -Expansion

Paleo Well # 3 2, 850,000 2, 850,000

Distribute Water - Maintenance

Replace Isabella St Water Main /Phase II 120, 000 600,000 720,000

Replace Undersized Distribution Piping 75, 000 75, 000 75,000 75, 000 75, 000 375,000

Replace Isabella St. Water Main /Phase III 80,000 400, 000 480, 000

Replace E. Main St. Water Mains 750,000 750,000

Elevated Water Tank Maintenance 50,000 50, 000 50,000 50, 000 50, 000 250,000

Distribute Water _Expansion

24" W in Gordy Rd 280,000 2, 000, 000 2,280,000

S -1 ( Detail) 



NPV
1T 1 J. City of SaMury

Capital I vement Plan FY15 - 19

Detail Project Listing by Program' 
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7

Fiscal Year Program

Total

NPV
1T 1 J. City of SaMury

Capital I vement Plan FY15 - 19

Detail Project Listing by Program' 
a

Program Fiscal Year Program

TotalFY15 FY16 I FY17 FY18 FY19

Collect WW - Maintenance

Omnisite for Lift Stations 44, 000 44,000 44, 000 44, 000 44, 000 220, 000

Replace Sewer in E. Main St. 50,000 750, 000

Sewer infiltration and Inflow Stud 200,000 N200,000

200, 000

CCTV Inspection Camera 200, 000

Pump Station Improvements 200, 000 2, 000, 000 2, 200, 000

Collect WW - Expansion

Parkside Lift Station 1, 360, 000 1, 360, 000

Fitzwater Street Lift Station 2, 810, 000 2, 810, 000

Hampshire Rd Lift Station 1, 585, 000 1, 585, 000

Glen Avenue Lift Station 120,000 1, 200,000 1, 320, 000

36" S in N. Division St. 2, 210, 000 2, 000, 000 2, 000, 000 6, 210, 000

WWTP - Maintenance

WWTP Correction Action Improvements 58, 586, 200 58, 586, 200

Nutrient Tracking 1, 000, 000 1, 000, 000

WWTP Operations Center 560, 000 560, 000

Fleet M mt. -W & S Fund

2T Sewer Jet Truck - SEW -13 150,000 150,000

3T Utility - Dump Truck - UTL -14 150,000 150,000

Water& Sewer Fund Total 68, 344,700 4, 603, 290 4,926, 550 4,459, 000 5, 519, 000 87,852, 540

19.1

S -1 ( Detail) 
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Summary by Funding Source

Source Fiscal Year Source

TotalFY15 FY16 FY17 FY18 FY19

General Fund

General Revenues 1, 142,000 1, 585,950 2, 229,000 2, 255,350 2, 975,000 10, 187,300

Enterprise Fund Revenues 270,000 297,800 1, 533, 333 200, 000 200,000 2,501, 133

Grants Received 475,000 856,250 200,000 200, 000 200,000 1, 931, 250

Bonded Debt 5, 109,048 3, 288,750 10, 641, 667 3, 400,000 0 22,439,465

Bonded Debt/ Impact Fees 0 0 0 0 0$ 

Contributions /Donations 735,000 730,000 100,000 830, 000 1, 200,000 3, 595,000

Lease /Purchase 0 1, 710,000 695,000 1, 150, 000 1, 650,000 5,205,000

In Kind Services 0 0 0 0 0$ 

General Fund Total 7, 731, 048 8, 468,750 15,399, 000 8, 035,350 6, 225,000 45,859, 148

Parking Authority Fund
Enterprise Fund Revenue 72, 000 0 88, 000 88, 000 88,000 336,000

Parking Authority Fund Total 72,000 88, 000 88,000 88,000 336,000

Marina Fund

General Revenues 25, 000 25,000 50,000

Water & Sewer Fund

General Revenues 0 0 0 0 0$ 

Enterprise Fund Revenue 6,631, 766 4,603,290 2, 716, 550 899, 000 3, 519,000 18, 369, 606

Grants 24,606,200 0 0 0 0 24, 606,200

Bonded Debt 36, 830,000 0 2, 210, 000 3, 560,000 2, 000, 000 44, 600,000

Bonded Debt/Capacity Fees 0 0 0 0 0$ 

Lease / Purchase 0 0 0 0 0$ 

Capital Projects 0 0 0 0 0$ 

Capacit Fees - 0 0 0 0 0$ 

Contributions 276,734 0 0 0 0 276,734

In -Kind Services 0 0 0 0 0$ 

Water &.Sewer Fund Total.:._:._:._. _ 68, 344,700- 4,603, 290 4,926, 550 4,459,000 5, 519, 000 87,852,540

S- 2
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City of Sq bury
Capital n7fovement Plan FY 15 - 19

Detail Project Listing by Funding Source

Project Fiscal Year Program

FY15 FY16 FY17 FY18 FY19 Total

General Fund

General Revenues

City Hall Space Stud 20,000 20,000

Emergency Vehicles - Police 336,000 168, 000 336,000 210,000 210,000 1, 260,000

Lead Mining 38,500 38,500

Windows - Police Dept 40,000 1 40,000

Heat & Air Conditioning - Police 545,350 545,350

Apparatus Replacement - Tanker 1 100, 000 100,000

Grounds Restoration 50, 000 50,000

Shutter Replacement 32, 000 32, 000

Parkin Lot - Popular Hill 90,000 90,000

GOB Updates 40,000 101, 250 45,000 150,000 336, 250

Service Center Facility Plan Phase 1 50,000 50, 000

Service Center Facility Plan Phase 3 140, 000 1, 500, 000 1, 640,000

Lemmon Hill Standpipe 47,200 47,200

Street Reconstruction 531, 000 531, 000 1, 021, 000 720,000 745,000 3, 548,000

Curb, Gutter, and Sidewalk Program 75,000 75,000 100, 000 100,000 100,000 450,000

Street Repair 80,000 80,000 100, 000 120, 000 120,000 500,000

General Stormdrain Repair 20,000 20,000 20,000 20,000 20,000 100, 000

Main Street Storm Drain 35,000 120, 000 155, 000

Johnson Lake Dam Improvements 200,000 200,000

Bea lin park Dam Improvements 20,000 150, 000 170, 000

Citywide Inlet Hoods 10,000 10,000 10, 000 10,000 10, 000 50,000

Germania Circle Flood Relief 200,000 200, 000

East Main St. /Division St. Upgrade 150,000 150, 000

Camden Ave / South Blvd Upgrade 150,000 150, 000

Northwood Dr/ Naylor Mill Rd 100, 000 100,000

East Main /Snow Hill/ Ward 40,000 40,000

Snow HillNine /S Schumaker 30, 000 30,000

Eastern Shore Dr /East Vine St 30,000 30,000

Asset Management GIS Development - G S0002 4: 25,000 40,000 65,000

S -2 ( Detail) 
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Detail Project Listing by Funding Source  = 

Project Fiscal Year Program

FY15 FY16 I FY17 FY18 FY19 Total

Enterprise Fund Revenue

Service Center Facility Plan Phase 1 1, 333,333 1, 333, 333

Lemmon Hill Standpipe 72,800 72,800

Total Maximum Daily Load Compliance Schedule 200,000 200,000 200,000 200,000 200,000 1, 000,000

Asset Management GIS Development - GIS0001 70,000 25,000 95,000

Grants

Total Maximum Daily Load Compliance Schedule 200, 000 200,000 200,000 200,000 800,000

Germania Circle Flood Relief 656,250 656,250

Skate Park 475,000 475,000

Bonded Debt

Communications Center 1, 400,000 1, 400,000

Facility Renovation - Fire Station # 2 4, 009,048 4, 009,048

New Public Safety Fire Station - North end 150, 000 6,000,000 6, 150, 000

Service Center Facility Plan Phase 1 666,667 666,667

Service Center Facility Plan Phase 2 580,000 1 1, 800,000 2, 380,000

Main Street Master Plan 2, 000, 000 1, 575,000 2, 000,000 5, 575, 000

E Main Street Storm Drain 340, 000 340, 000

Beaverdam Cr Tidal Dam Repair 1, 100, 000 1, 100, 000

Germania Circle Flood Relief 218,750 218,750

Northwood Drive / Naylor Mill Rd 600,000 600,000

i

I

i

S -2 ( Detail) 
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Detail Project Listing by Funding Source- 

Project Fiscal Year Program

FY15 FY16 FY17 FY18 FY19 Total

Contributions

Facility Renovation - Fire Station # 2 100,000 100,000

Skate Park 20,000 20,000

Apparatus Replacement - Command Vehcle 75,000 75,000

Apparatus Replacement - Rescue 16 200,000 200,000

Apparatus Replacement - Engine 16 & 16 -1 100,000 100, 000

Apparatus Replacement - Tanker 1 300,000 300, 000

Beaverdam Creek Tidal Dam Repairs 100, 000 100, 000

Culver Road 800,000 800,000

Jasmine Drive 500,000 500,000

Visitor Center / Educational Building 80,000 695,000 775, 000

New Austrialian Wildlife Exhibit 360,000 360, 000

Regional Exhibits 35, 000 100, 000 130, 000 265,000

Lease Purchase

Apparatus Replacement -Dive Unit 350, 000 350, 000

Apparatus Replacement - Rescue 16 775,000 775,000

Apparatus Replacement - Engine 16 & 16 -1 1, 300,000 1, 300,000

Apparatus Replacement - EMS Units 900, 000 900,000

Sanitation Vehicles - Vehicle 0014 265, 000 265,000

Street Sweeper 225, 000 225,000 450,000

Maintenance Dump Truck 150, 000 150, 000 150, 000 450,000

Recycle Trucks 170, 000 170, 000 340, 000

Sanitation Vehicles - Vehicle 0018 175, 000 175,000

Excavator 200,000 200,000

General Fund Total 7,731, 048 8, 468,750 15,399,000 8, 035,350 6, 225,000 45,859, 148

S -2 ( Detail) 
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Detail Project Listing by Funding Source

Project Fiscal Year Program

FY15 FY16 FY17 I FY18 FY19 Total

Parking Authority Fund
Enterprise Fund Revenue

Parking Garage Repairs & Maintenance 72,000 0. 88,000 88,000 88, 000 336,000

Parking Authority Fund Total 72,000 88,000 88, 000 88, 000 336, 000

Marina Fund

General Revenues

Pedestal Replacement 25,000 25,000 50, 000

Marina Fund Total 25,000 25,000 50,000

Water & Sewer Fund

Enterprise Fund Revenue

Park Aeration Unit Replacement 27,766 27, 766

Replace Sewer in E. Main St. 750,000 750,000

Sewer Infiltration and Inflow Study & Sewer Model 200,000 200, 000

CCTV Inspection Camera 200, 000 200,000

Pump Station Improvements 1 200,000 2, 000,000 2,200,000

Replace East Main St. Water Mains 750, 000 750,000

Replace Isabella St Water Main/Phase 11 120, 000 600,000 720,000

Replace Isabella St. Water Main/Phase 111 80,000 400,000 480,000

Replace Distribution Piping and Valves 75,000 75, 000 75,000 75,000 75,000 375, 000

Elevated Water Tank Maintenance 50, 000 50, 000 50,000 50, 000 50, 000 250,000

24" W in Gordy Rd. 280, 000 2, 000, 000 2, 280,000

Restore Park Well Field 150, 000 150,000 150. 000 150, 000 600,000

Restore Paleo Well Field 180,000 180,000 1 360,000

College Ave Elevated Storage Tank- - 100, 000 100,000

Omnisite for Lift Stations 44,000 44, 000 44,000 44,000 44,000 220,000

Tank and Reservoir Mi)dng System 80,000 80!20205 1 160,000

Park Well Field Raw Water Main & Valve Rplc- 500,000 500;000

S- 2 ( Detail) 
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City of SA& ury

Capital Inlrovement Plan FY15 19

Detail Project Listing by Funding Source '.- 

Project Fiscal Year Program

FY15 FY1 6 FY17 FY18 FY19 Total

Replace Park Well # 2A w/ Park Well #213 103, 500 103, 500

Park Water Treatment Plant Roof Improvements 158, 340 158, 340

Pump Station Building Improvements 274, 050 274, 050

Park Aerator Building Improvements 73, 950 73,950

Park Water Treatment Plant High Service Pumps 20,000 96, 000 116, 000

Finished Water Storage Park Water Treatment Plant 16, 000 80,000 1 96,000

Parkside Lift Station 1, 360, 000 1, 360,000

Fitzwater Street Lift Station 2, 810, 000 2,810,000

Hampshire Rd Lift Station 1, 585, 000 1, 585, 000

Glen Avenue Lift Station 120, 000 1, 200,000 1, 320, 000

3T Sewer Jet Truck 150, 000 150, 000

Water & Sewer 3T Dump Truck 150, 000 150,000

Grants

WWTP Corrective Action Improvements 24,606,200 24,606,200

Bonded Debt

36" S in N Division St 2,210,000 2, 000,000 2. 000, 000 6.210,000

WWTP Corrective Action Improvements 33, 980,000 33,980,000

Nutrient Trading 1, 000, 000 1, 000,000

WWTP Operations Center 560, 000 560,000

Paleo Well #3 2, 850,000 2, 850,000

Bonded Debt/Capacity Fee Paying

Capital Project

Contributions

Park Aeration Unit Replacement 276,734 276,734

Capactiy Fees

Water & Sewer Fund Total 68, 344,700 4,603,290 4,926,550 4,459,000 5,5119, 600 87,852,540

S- 2 ( Detail) 



City of Salisbury - - ° - 
Capital Improvement Plan

Departmental Summary

Department: 

Mayor' s Office

Program: 

General Administration

Project Fiscal Year Project

TotalFY 15 FY 16 FY 17 FY 18 FY 19

City Hall 01 0 0 0 20,000 20,000

Fiscal Year Total 0 0 0 0 20,000 20,000

Funding Sources Source

Total

General Revenues 0 0 0 0 2010-0-0- 20,000

Enterprise Fund 0

Grants 0

Bonded Debt 0

Bonded Debt/Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contribution /Donations 0

In -Kind Services 0

Fiscal Year Total 0 0 0 0 20,000 20,000

G -MAY



City of Salisbury FY 15 Capital Improvement Plan
gr 6YAe. 7 

r > Mayor's Office Department General Administration Program

o` 

Date: October 18, 2013

982 

The City is out - growing the available office space in the Government Office Building and needs to begin to look at alternative office space. It would be
beneficial to the City to have a separate City Hall to help reaffirm its identity and to allow it to control its destiny. The first stage in this project is a space
needs and feasibility study. This study will help the City estimate the space it will need in the future in such a building and suggest an effective and
efficient arrangement of that space. In addition, the study will identify the site requirements for such a building. This information will help the City in
searching for a site. 

Revenues FY 15 FY 16 IFY 17 IFY 18 FY 19 Total

General Revenue 20, 000 20,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Ca acit Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

3} xaraTotal(Rèvenu'es d$I" a' 
Expenses FY 15

Procure Real Estate

a$ Q is e;" 
IFY 16

i$iiN' } E$, 4 r t$ 20!000c
IFY 19

@$ i4x'„ 320! 000° 

TotalIFY 17 FY 18

Engineering 20,000 20,000

Construction

Purchase Vehicle/ Equipment

7> Rt Tota_ IBEzpeiises. 

Operating ..• Impact

Personnel. 

t'$ i' L d$}' w J$ iri 6ffL20!000J L$- ifz y 2Q! 094 

O era Expenses

U,:.,.,;- t Total[Oeràti "n'"riBud' et t}$' T 3̂; 1` 4"?. 3 a v$.ri7" r.::. G$•;; k .•s?.'

wF. -
9 E$ in^:7+.'.::.'' s$ t. ro;.::.,{+. 1

G -MAY -1
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Y City of Salisbury .. _... 

Capital Improvement Plan

Departmental Summary

Department: 

Poplar Hill Mansion

Program: 

Project Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

Grounds Restoration 50, 000 0 0 0 50, 000

Shutter Replacement 0 32, 000 32, 000

Parkin 90,000 0 90, 000

Fiscal Year Total 0 50,000 32,000 90, 000 0 172, 000

0

Funding Sources
0

0

General Revenues 50,000 32, 000 90,000 0 172, 000

Enterprise Fund
0

Grants
0

Bonded Debt
0

Bonded Debt/Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contribution /Donations 0

In -Kind Services
0

Fiscal Year Total 0 50, 000 32,000 90,000 0 172, 000



U s -- City of Salisbury FY 15 Capital Improvement Plan

Poplar Hill Mansion Department Poplar Hill Mansion Grounds Restoration Program
Date: December 12, 2013

The Mansion' s brick retaining wall, walkways, parking lot and driveway are deteriorating and require repairs for primarily safety issues, including leveling, 
tamping, and refurbishment. This work will require removing existing surfaces, grading, and reusing existing materials where practical, and replacing
them where necessary. Some of this work may be performed by the City's Department of Public Works engineering staff. 

G - POP - 1

FY 16 FY 17 FY 18 IFY 19 T al
Revenues

General Revenue

FY 16

50, 000 50, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Ca acil Fees

In -Kind Services

x;' TigtallRevenues E$ C$ fF * e*' n503000e E$. x, > y " s i$t c: c' % r —mac "9 9- 8 Q$ r —.. 0 50 ?0009

Expenses

Procure Real Estate

Engineering
Construction 50,000 50,000

Purchase Vehicle/Equipment
r r l Ex eL. : a. u'- La!,:,. zta

erating Budget Impact
Personnel

s . 000z

O eratin Expenses' 
eys,•— _- Ttotal; O" e ati'n Bud- et E$. cr., .-,r' 

G - POP - 1
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Poplar Hill Mansion Department Shutter Replacement

173 ¢ar 

Program
Date: December 12. 2013

After the Friends received and accepted a Facade Grant during the spring and summer of 2010, it was decided that the condition of the shutters was such
that only the front (south side) of the Mansion would have shutters until the historically correct design could be acquired. The remaining shutters were
rotted and in disrepair after years of no maintenance. The Friends will continue to search for grant funding. Currently most CIP monies have been
removed from State & Historical budgets. 

rPOP- 2 •+.
z .. 

i

FY FY 18 FY 19 Total % " Revenues

General Revenue

FY 15 FY 16 17

32, 000 32,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Services

i c.` nt,,; T,otsllRevènues f$TY!:'° S, "=. a 4$ 7",'': Y..c.° C$ L".- r7.' st= 32!000ll
FY 17

f$'' F i'ga` t= cf".' t,..•y',- __: a,.T.._'5 f$sr° " 32;000; 

TotalFY 18 FY 19Expenses

Procure Real Estate

FY 15 FY16

Engineering
Construction 32,000 32, 000

Purchase Vehicle/Equipment
Y " rr • s; .err• Y.'` CIJef •a w is u µr c MT,otallExp̀eiises

Operating B •.- Impact

Personnel

AT' w i+, X. h$ SA!: 

FY-15

iW' 

FY 16

Wra, 1

FY 17

Hx,F`, r }z•;+•, 

FY 18

ti, '/+, 

FY 19

l: 7 `r + % } c32; 000
Total

Operating Expenses

rPOP- 2 •+.
z .. 

i
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City , ° City of Salisbury FY 15 Capital Improvement Plan ....- ._..._.,.... 

N a Poplar Hill Mansion Department .. PHM Parking Program

r z Date: December 12, 2013
tamer  

b

1992

The Mansion has very limited on=site-parking; currently there is room for about 12 cars: Events, mainly for fundraising, may have attendance of up to 100
attendees. Bethesda Methodist Church has been generously allowing our guests to use their overflow parking on N. Division Street. When there is a
conflict of events there is little option and neighbors have complained about the lack of accessibility to their own homes as our guests park on the street. 
There are two lots on Wilson Street ( North side of the Mansion) with potential to services the Mansion's guests; the lot behind the empty Shell gas station
on Rt. 13, and the lot that is part of the defunct Sheridan Sign buildings. Acquiring either property and constructing a gated handicapped and walking
access with lighting would be required. 

Revenues FY 16 FY 16 FY 17 FY 18 FY 19 Total

General Revenue 90,000 90, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

i j"Mii T.otal {Ri ve'nuès
lExpenses

Procure Real Estate

3$• -^, . ", __: art _ 6$ 4 - 21 -121T , t•" re "- 
FY 17 FY 18

Is 70,000

FY 19 Total

Is 70,000

FY 16 FY 16

Engineering
Construction 20, 000 20,000

Purchase Vehicle/ Equipment

kTotalI[Ezpe r̀ises. 

Operating ..- Impact

oae

1V= F0 M= LM0190! 0_001 r2RMZ2_1tMKj E$12_91 s̀'A 0! 000T

O tin E enses Is

R,; T6tal[OeretirT IBuè` et t$:,, a 5$—?- i$. ='; t$5, x_' r' Cyr •. ` =<—_ 2: 1

y: CI - tii'1 . il ...  . rJ.AT! . Y.Yi. , YY :)•. v 1 . 1l. al... r4 . .. . 
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City of Salisbury
Capital Improvement Plan

Departmental Summary

Department: 

Procurement

Program: 

General Administration

Project Fiscal Year Project

TotalFY 15 1 FY 16 FY 17 FY 18 FY 19

GOB Updates 40, 0001 101, 2501 45, 0001 0 150, 000 33-6-,2-5- -0

Fiscal Year Total 40, 0001 101, 2501 45,000 0 150, 000 336, 250

Funding Sources FY 15 FY 16 FY 17 FY 18 FY 19 Source

Total

General Revenues 40,000 101, 250 45, 000 0 150,000 336, 250

Enterprise Fund 0

Grants 0

Bonded Debt 0

Bonded Debt/ Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contribution /Donations 0

In -Kind Services 0

Fiscal Year Total 40,000 101, 250 45,000 0 150, 0001 336,250

G -PROC
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City of Salisbury FY 15 Capital Improvement Plan

Department: Internal Services - Procurement
Date: 4/ 16/ 14

Project # PUR001 ( FY15). Project Title: GOB Phone System, Fire Alarm System & GOB Security
Project Description and Location: In conjunction with Wicomico County the Fire Alarm System in he GOB needs replacing /upgrading. City /County will
split the cost 50/ 50. The City's cost will be $ 15, 000. This is a employee /public safety necessity. Anticipated install date would be first quarter of FY15. For
the safety and protection of all GOB employees in conjunction with the County we need to install an enhanced security system with cameras, panic
buttons and entrance /exit security for the GOB. This cost will be split 50/ 50. The city's share is $ 25, 000. PUR002 ( FY16): Ceiling tiles and HVAC vents in
the GOB need replacing. Parts are no longer available. City's share is $ 70,000. Carpet and tile in hallways and lobby needs replacing. This cost will be
split 50/ 50. The City's share is $ 15, 000. Decorator /consultants /engineering cost is $ 6, 250. Wallpaper replacement in hallways. The City's share is

10, 000. PUR003 ( FY17)- Bathrooms remodeling /upgrading in the GOB City's share $ 40,000. Elevator refurbish. The City's share is $ 5, 000. PUR004
FY19) Roof replacement $ 150, 000. 

PROC - 1

FY 16 FY 17
1. FY18 FY 19 TotalRevenues

General Revenue

FY 15 - 

40,0001 101. 2501 45,000 150,000 336,250

Enterprise Fund Revenue L
Grant L
Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

sTotallRevenues' fl$rraCZ40j000 a$. tt5 510i1C250
FY 16

fl$" a 45!0001! 
FY 17

1$`? " r`; fl$ Y- 150!000
FY 19

a "x;:336 >250
TotalFY 18Expenses

Procure Real Estate

FY 15

Engineering 6, 250 6, 250

Construction 95, 000 45,000 150, 000 290, 000

Purchase Vehicle/ Equipment 40,000 40, 000

7 (+ err° ency; t P -- _ usTr; Total Ez enses $ F 40!0003 fl$ ti! 04f250 c r q- rfl$/ 6 3 45,090b
FY 17

e$: ,, " P
FY 18

t T, t 150, 000fl$ 5 a
FY 19 - 

l 336t250 

Operating Budget Impact FY Is

Personnel

FY 16

O eratin Ex enses

y T;dta1( O -'e -ratioEBud' et it$ r-'°. Pi?St. S?s'..,":;; L'$.'" e -_'; G$ fti' t•:,:dCfiiv'""'<' c E$"r „'': td,'' C °3 r$ °L''•'''.'%'" e..' ',". c 
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City of Salisbury
Capital Improvement Plan

Departmental Summary

Department: 

Police

Program: 

Public Safety
Project Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

Lead Mining 0 38, 500 38,500

Windows 0 40,000 40,000

Police Vehicles 336,000 168, 000 336,000 210,000 210,000 1, 260,000

Communications Center 0 0 0 1, 400,000 0 1, 400,000

Heat & Air Conditioning 0 545,350,$ 545, 350

Lease Purchase

0

Fiscal Year Total 1 $ 336, 0001 206,5001 376,0001 2, 155,3501 210, 0001 3, 283, 850

Funding Sources Source

TotalFY15 FY16 FY17 FY18 FY19

General Revenues 336,000 206,500 376,000 755,350 210, 000 1, 883,850

Enterprise Fund 0

Grants 0

Bonded Debt 0 0 0 1, 400,000 0 1, 400,000

Bonded Debt/Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contributions /Donations 0

In -Kind Services 0

Fiscal Year Total 336,000 206,500 376,000 2, 155, 350 210, 000 3, 283,850

G -130L
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Police Department - Public Safety Program I I Date: March 13, 2014

U

Project #: SPID 15- 01 Protect Title: SPID Range - Lead Mining

Project Description and Location:-.The berm at the. Police,,Eirinb Range was last excavated for
in November of 1998. The berm needs to have the lead removed again to prevent soil contamina

Over contamination could lead to safety concerns and environmental damage. A selected contras
will excavate six feet from the face of the berm, screen the lead shot from the excavated soil, recy
the lead and restore the berm to it' s original condition. The total estimated cost is $ 38, 500.00. 

Revenues

General Revenue

FYIS FY16

38. 500

FY17 FY18 FY19 Total

38, 500

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund

Contribution/ Donation

Capacity Fees
In- Kind Services

QffilJR6XV

Expenses

Procure Real Estate

Cff-_V MIKI$A
FY15

FIIIIEIMW$LMSO
FY16

0m,"MEMEA
FY17

0-Mk, 5,15152171 QINMATI P-1
FY18 FY19

EZnam"TOAPFIWO
Total

Engineering 38,500 38. 500

Construction

Purchase Vehicle/Equipment

MMIZTER-M-T.W-119876 =nsbs 0:LAff% 38E50V

FY16Operating Budget Impact
lPersonnel

FY15 FY17 FY18 FY19 Total

1$ 

ExpenseS7

1 $ Is- 
Operating

2_71:1. 1 17rotal- OI56

G- POL- I
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City of Salisbury FY15 Capital Improvement Plan--__...._.._._.. ......_..----- _-- ._...__.._._._ ........ .._ ............. 

Police Department - Public Safety Program Date: March 13, 2014

Project #: SPD 15 -02 Proiect Title: Salisbury Police Department Headquarters exterior windows . y.,- 

Proiect Description and Location: During a recent inspection - of.the roof by Peninsula Roofing Company. It was _^ 
discovered that the major source of the building leaks are the exterior windows. It was suggested that SPD hire
an EFIS certified inspector to evaluate the windows and make the necessary repairs. On numerous occassions  ` t• po" 

professional repairs such as resealing roof seams and windows were completed with the understanding it was a 4

temporary fix. It is suggested that SPD continue to budget 2-4 thousand each fiscal year to re -caulk & seal the
Beans in the roof. Peninsula Roofing estimates the roof itself has about 10 -15 years of life left. 

General Revenue 40,000 40,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

fi . a.' TotalyRevenuesKt. LVS... i: .. t • _ . 

Expenses

Procure Real Estate

p[s y 9l
ulS r' sxJ r ; °, ? y'' 013eY i2~,.'  $ . A U1'

11_ 
U1 A.Q% 0pLu.iw$ .... 4

z
L72.$

P : k I x Mr1'2•-i...`r.L, ": bf 40-001) tl_ ._1.n... Y $ d i.._ 

Engineering
Construction 40,,000

Vehicle /Equipment

l x ense+ sr':H  •' v `r - <_.T-o.___ 

Operating Budget Impact
lPersonnel : ,..,. 

u,,.yc!E - y.,^ ,-:  .
w- r  . , 

FY14

s.•r_ rk - •- s -' — -m:.^.  s $ _- 0 
FYIS

a 40s )UOta s- , in
FY16

Purchase

mot -'^ sc: n
wsr

3
rs G • ten ^'* czr + 7rc

TotalFY17 FY18

Operating Expenses.'- 

Total, Operating Budget v4t ... 

G -1101 2
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Police Department - Public Safety Program

Project #: SPD 15. 03 - Project Title: Replace Emergency Police Vehicles

Project Description and Location: SPD has 25 marked patrol vehicles assigned to our

Operations Division.. ( 8) of these vehicles have over 150, 000 miles and are in fair to poor mechanical & 

cosmetic condition. ( 6) of these vehicles have over 100, 000 miles and are in average to poor

mechanical & cosmetic condition. The remaining ( 11) vehicles have under 100,000 miles and range
from excellant to average me& cosmetic condition. As vehicles age and miles increase costly repairs
mount. To provide maximum coverage for the City, six (6) new patrol vehicles are needed in FY15. ( 6) 
are needed in FY16, and ( 8) for FY17. The approximate cost is $ 26, 500 per vehicle with additional

costs for needed equipment ( MDT laptops, transport cages, and emergency lights & sirens), E -tix
printer, and In -car cameras. The equipment cost is estimated at $ 14, 000. The total cost for each

vehicle, equipment, and equipment Installation is estimated at $ 42, 000. 00. SPD is exploring total
package options with vehicles being delivered to SPD totally equiped & road ready. Thus saving the
additional expenses associated with multiple venders. This will also greatly decrease prep time of new
vehicles. and get them on the road quicker. 

Date: March 13, 2014

G - POI. 3

General Revenue 336,000 168,000 336, 000 $ 210,000 210,000 1, 260, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Payin
Lease /Purchase

Capital Project Fund

Contribution/ Donation

Capacity Fees
In -Kind Services

ay, T,otal Revenues E$? ; 336r000jf J$jt° 1_681000A$ Zal a5, 338,OQ0 1$.y. r̂";i3210, 000' 210, 000 1P260, 000

Procure Real Estate

Engineering
Construction _......., 

Purchase Vehicle /Equipment 336, 000 168,000 336,000 210,000 210, 000$ j1!260000< 

MaTj3 a ÌlEicpe "_ns̀es' L$t"1s
Operating Budget Impact

jPersonnel

1336 ?000 fig a. X36 ?OOj 2000 05 6 OOOj '- 12X168

Operating Expenses' 

Total Operating Budget ' ' " 

G - POI. 3
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City of Salisbury FY14 Capital Improvement Plan

Police Department - Communications System Date: April 1, 2014

Protect #: SPD 18 -01 Project Title: Salisbury Police Communication Center
T ` ^' z' 4' 

Project Description and Location: The police department's 800 Mhz radio system is 17

years old. We have been informed by the manufacture that major components of their
system will be at its end of support life in 2018. This means that replacement parts for

components that malfunction may not be available and are not guaranteed. A new P2S Radio
Infrastructure needs to be built out in order to sustain emergency radio communications for
the Police Department and any potential communication intergration with the Salisbury Fire
Department. 

rKhg
vy: a a•' 

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 1, 400,000 1, 400,000

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

r a 4t 7' r TotalLRevenues a SRI Mt fd 0

Procure Real Estate

Engineering
Construction

Purchase Vehicle /Equipment 1, 400,000 1, 400,000

i . 5. - . 
j .

e •,. .+•...n

A, ro"•: i P- eTotallExpenses r«7 t _. -.-. Yzl.,..
a. '' _, -; y y• p r

t' t": e" j t °a' Y+.t i7r` I 9. u• iSL: 1, 400, 000 e•+ 7 ^•=' `''• 
y +.  . N,,;11e + <;; .« U 701, 400, 00

Operating
Personnel

Operating Expenses

Total Operating Budget Is Is Is is

G- 1101,- 4
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City of Salisbury FY15 Capital Improvement Plan

Police Department - Public Safety Program

Project #: SPD 18 -02 Project Title: Water Chiller & Heating and Air Conditioning

Systems - Headquarters

Proiect Description and Location: The Salisbury Police Department's current water chiller
and heating and air conditioning systems are seventeen years old and past it' s life
expectancy. The cost to replace these systems with up dated energy efficient units will be is
approximately $545,350. 00. The Salisbury Police Department recomends that a consultant be
hired to best serve the interests of the city moving forward. 

Date: August 27, 2013

General Revenue 545,350 545, 350

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

i Tot̀a Revenues

Procure Real Estate

s 3 tn5̀1 , v i b . _ vo, L E4. e7 ? ice* c 3  f $ 545;350: x; : a` u a fix' • 5545;350y

Engineering
Construction

Purchase Vehicle /Equipment 545,350 545, 350

MMM;,' zuf IjExpenses
Operating Budget Impact
Personnel

ti$54;350j

Operating Expenses

Total Operating Budget 1 $ $ 

G -P01: 5



City of Salist,.. ry
Capital Improvement Plan

Departmental Summary

Department: 

Fire

Program: 

Public Safety

Project Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

Facility Renovation - Fire Station # 2 4, 109, 048 0 0 0 0 4, 109,048

New Public Safety Facility - North End 0 150,000 6, 000, 000 0 0 6, 150, 000

Apparatus Replacement - Command Veh. 75,000 0 0 0 0 75, 000

Apparatus Replacement - Dive Unit 0 0 0 0 350,000 350, 000

Apparatus Replacement - Rescue 16 0 0 0 975,000 0 975,000

Apparatus Replacement - Engine 16 & 16 -1 0 0 0 01 1, 400, 000 1, 400,000

Apparatus Replacement - EMS Units 0 900,000 0 0 0 900, 000

Apparatus Replacement - Tanker 1 0 $ 0 $ 0 $ 0 $ 400,000 400,000

Fiscal Year Total 4, 184, 0481 1, 050, 0001 6, 000, 0001 975, 0001 2, 150, 000 14, 359, 048

Funding Sources Source

TotalFY15 FY16 FY17 FY18 FY19

General Revenues 0 0 0 0 100, 000 100, 000

Enterprise Fund 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Bonded Debt 4,009, 048 150,000 6, 000, 000 10, 159, 048

Bonded Debt/ impact Fees 0 0 0 0 0 0

Lease /Purchase 0 900,000 0 775, 000 1, 650, 000 3, 325,000

Capital Project Fund 0 0 0 0 0 0

Contribution /Donations 175,000 0 0 200,000 400, 000 775, 000

Capacity Fees 0 0 0 0 0

In -Kind Services 0 0 0 0 0 0

Fiscal Year Total 4, 184,048 1, 050,000 6, 000, 000 975, 000 2, 150, 500 14, 359 048

G -FIRE



City of Salisbury FY 15 Capital Improvement Plan

Fire Department Public Safety Program
Date: April 2014

Project #: FD -08 -01 Project Title: Facility Renovation— Fire Station # 2
Project Description and Location: REVISED 10/ 01/ 2013
Fire Station # 2 was constructed in 1930 and is located at the intersection of Brown and Naylor Streets. A new addition was
constructed in 1992 to house the station' s fire apparatus. Important facility upgrades are required to permit this facility to
continue to function as a modern working fire station. Upgrades will include adequate personnel living spaces required for 24/ 7
occupation by both male and female fire and EMS personnel including shower, locker, dormitory, etc. The facility does not meet
current life safety codes and has no fixed fire protection systems ( hard -wired carbon monoxide and smoke, automatic sprinklers). 
The Volunteer Corporation ( SFC, Inc. Co. # 2) will provide substantial financial contribution toward facility furnishings. A specific
cost analysis has been completed for the project and all figures reflect up to date estimates on costs. This project may include
the addition of offices for NSCC but will require additional expense over and above the costs outlined for this project. 

G- FIRE - 1

FY 15 FY 16 FY17 FY 18 FY 19 Total. Revenues

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 4, 009,048 4, 009, 048

Bonded DebUCapacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 1 100, 0001 1 100, 000

Capacity Fees
In -Kind Services

T.ota1lRevenues 4td09 °0483
FY 15

f$ ,.,; aw C$ tx. 

FY 16 FY 17

r T

C$ F=. ,tF 441.09! 048; 

TotalFY 18 FY 19iExpenses

Procure Real Estate

Engineering 666,287 666, 287

Construction 3, 189, 161 3, 189, 161

Purchase Vehicle/Equipment 253,600 253,600

W_ MToE- dw 4- ; taz Y 109j0481

Operating Budget
Personnel I

z$. " s g^ ° t tiu KCgr1° " E i $ c" Pt? c is = 1'$ 4_(Lp9!048 

10perating Expenses
Sy'i i_;,;- 'c'?: 1,? Totall,O' .eratintBui7 ef L$ ir..r>xw" a$ r x`' •-- - 9 @$:'' i' >"Sc C$''- ' i,"-r'.,h ' ' f$ Jeti+ ionci,:Te`3= 4$ 1'r`.: aai r̀'' L' "e.:, -.. 
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City.of Salisbury FY 15 Capital Improvement Plan

Fire Department Public Safety Program

Project #: FD -09 -02 Project Title: New Public Safety Fire Station & EOC- North End
Project Description and Location: REVISED 09/ 30113

The City of Salisbury Fire Department provides fire, rescue, and emergency medical services to approximately
57, 000 residents within the department' s 90 +/- square mile service district. The Department's service demand

continues to increase approximately 6 -8% annually. The increased residential population and commercial
development on the City' s north end indicates the need for an additional public safety facility to provide

Date: September 2013

UU[ Jill IUVU U! !u CGOVC al lU U111UGl ll bCl Vl . 0 UOOVUl Y. I l lc ucw ravea iy vv 1 uo UVQ glleu iv nvuac au 1. u, 1 ai w

one other capital unit ( engine or ladder company) to supplement the Department' s current operational profile
and to ensure adequate resources to meet the demand for service to the citizens within this area of the fire

district. This facility will improve response times and increase service delivery efficiency. 

Revenues FY 16 FY 16 FY 17 FY 18

y.. - — - -+ 4,• - I' 1 u;, ., 

Jai ' l r• '" 1: ^, r

FY 19 Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 150, 000 6, 000, 000 6, 150, 000

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation I I

Capacity Fees
In -Kind Services

TotallReYeriues

Expenses

x'' rJ; f`,..' r1! 50 ?000 @$ yj 6 ?00.0! 0.00; 
FY 16 FY 17

E$ K'"; < 

FY 18

fi$ a _nomw° 
FY 19

4$ w?u76(1! 50!0001
TotalFY 15

Procure Real Estate 250, 000 250, 000

Engineering 150, 000 250, 000 400, 000

Construction 5, 000, 000 5, 000, 000

Purchase Vehicle/ Equipment 500, 000 500, 000

s r FrTotal Ex` enses B$ ,. v. 

Operating Budget .- 
Personnel

t$ '?" 1, SO! 000lf .. j; 6! 000! 0008w. - 

I

@$ i( 

I

K 6k150 ?0k._ -_ oTnon, 

I $ - 

10perating Expenses 75, 000 1 75, 000

1000211$ r--! 9$ 
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1s URRJY City of Sallsbury FY 15 Capital Improvement Plan
s1l w_ .. _ ......... 

Fire Department Public Safety Program
Date: September 2013

Project #: FD -10 -03 Project Title: Apparatus Replacement- Command Vehicles
Project Description and Location: REVISED 09130/ 13

Commanding complex events involving the response of multiple units requires that Incident Commanders ( I. C.) operate
from resources that permits them to effectively and efficiently manage those resources. The Department operates a single
2005 Chevrolet Suburban SUV as its primary incident command vehicle ( AC1). The vehicle contains a module that
provides the I. C. with the resources necessary to enable the unit to perform as an incident command center for field
operations where it serves as the primary initial command post for all working incidents. The current vehicle has surpassed
its expected service life as a front line command unit and is in poor condition. This project allows for the replacement of the
front line command unit. Energy efficient hybrid models may be considered / ordered. 

G- FIRE - 3

FY 15 FY 16 FY 17 FY 18 FY 19 TotalRevenues

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 75, 000 75, 000

JCapacity Fees
In -Kind Services

j sruc a j:T,otallRevenues 4$ - , S" t7i5! 00.0C @$=, =-- M
FY 16

MIM =,-. MEN
FY 17 FY 18 FY 19 TotalExpenses

Procure Real Estate

FY 16

Engineering
Construction

Purchase Vehicle/ Equipment 75, 000 75, 000

t s& L1ozei
g Budget Impact

Personnel

a i ' i

I

7,5! 008

10perating Expenses
4.v4 - s,,";. by'ctTiotalfO- e atin Biid et F.$.: L;`=,.a' =0 E$ ifC°i Y" 1: '. "- i$is: d'," 7-: p$.'' i'.si'•:i=r.d'i'`~":'i b'.' esS'ctc'`.: =7 Y; a % S
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City of Salisbury FY 15 Capital Improvement Plan

Fire Department Public Safety Program
Date: September 2013

Project #: FDA 1 - 02 Project Title: Apparatus Replacement- Dive Unit

Project Description and Location: REVISED 09130/ 13

The City of Salisbury Fire Department provides Special Operations services including surface and sub - surface marine
operations on the natural water -ways and other natural and manmade land- locked bodies of water within the Salisbury Fire
District and to all areas of Wicomico County outside of the Fire District and to other areas of the Eastern Shore when
requested. The Department currently maintains a 1992 International 4900 specialized dive response unit equipped with
personal protective equipment and other tools and equipment that permits personnel to safely and effectively perform these
operations. The current vehicle has reached its maximum service life. A newer unit will be specifically designed to ensure
adequate storage of tools and equipment. 

Revenues FY 15 FY 16 FY 17 FY 18 FY 19, Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase - 350, 000 350, 000

Capital Project Fund

Contribution /Donation

Ca acil Fees

In -Kind Services

a w ? TjotaljRevenu ès`. 

Expenses

Procure Real Estate

IS$ t wirs
FY 15

P,R
FY 16

M
FY 17

t. 
FY 18

H$ I` n a'iM0!000d
FY 19

B.$ z ' 350!000Ii
Total

Engineering
Construction

Purchase Vehicle /E ui ment 350, 000 350, 000

at T
u,....- ..- 

rr."..v.. tz MMWT E Q$t =N50M02 E$ r 350' 000

Operating Budget Im.. 
Personnel

O eratin Ex enses r. :....:,, 

S, 
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un City of Salisbury FY 15 Capital Improvement Plan

01) Fire Department Public Safety Program
Date: September 2013

Project #: FD -13 -01 Project Title: Apparatus Replacement— Rescue 16

Project Description and Location: REVISED 1 01011201 3

The Department currently operates a 2001 American LaFrance Metropolitan as its primary capital apparatus to deliver
technical rescue services throughout the Salisbury Fire District and other areas when requested. This vehicle is fully
equipped with specialized tools and equipment required to deliver various special rescue services including vehicle extrication, 

confined space entry and rescue, support services for marine surface and subsurface rescue operations, and trench rescue
operations. A replacement vehicle is expected to cost approximately $ 975, 000 ( including equipment) with an expected
service life of fifteen ( 15) years. The volunteer corporation ( SFD, Inc. — Station # 16) will provide substantial financial
contributions to purchase the tools and equipment for the project. The Department has developed a systematic vehicle
replacement program based on historical data including mileage and condition, repair expenses, and available value after
service life. The annual FD apparatus evaluation has found that the current condition of our rescue truck is such that
it will allow the department to postpone replacement of this vehicle. Continued evaluations will be conducted to

identify the best time to replace this unit. 

G- FIRE - 5

Revenues FY 15 FY 16 FY 17 FY 18 FY 19 Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase 775,000 775, 000

Capital Project Fund

Contribution /Donation 200, 000 200,000

Ca acit Fees

In -Kind Services
an• „" yTotal;Revenues. 

Expenses

Q$. i Sn s' gi
FY 16

E$' a' $ L r. Pi Q$ L 7975(000B
FY 18

Q$' u islw' 
FY 19

e$' 9.7511.0008
Tots IFY 16 FY 17

Procure Real Estate

Engineering
Construction

Purchase Vehicle 775, 000

Prchase Vehicle /E ui ment.... 200, 000

17,
751,

000

200, 000

y.- .T'cy7•'^', •4 T,otaljExpo.nsos
Operating Budget Impact
Personnel: 

E$Y`. [,. y Q$' a'. s.”. ' ; ' r` c1+r•  : 1975( 000t1$. 5+ . , 
FY 18 FY 19

i' g$ i975000
TotalFY 16 FY 16 FY 17

eratin ' Ex enses_— _ —`_.. 
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Fire Department

City of Salisbury FY 15

Public Safety- Program

pltal. lmproyement Plan

Date: September 2013

Project #: FD -16 -01 Project Title: Apparatus Replacement- Engine 16 & 16 -1
Project Description and Location: REVISED 10/ 01/ 2013

The Department currently operates two 2006 Pierce Enforcer engines as its primary capital apparatus to deliver engine
company services primarily in Fire Station # 16 district but throughout the Salisbury Fire District and other areas when
requested. These vehicles are fully equipped with specialized tools and equipment required to deliver engine company
services including water supply, applying water and firefighting foam to extinguish fires, and many other support operation . 
as needed. A replacement vehicle is expected to cost approximately $ 650, 000 each (excluding equipment) with an
expected service life of ten ( 10) years. The Department has developed a systematic vehicle replacement program based

on historical data including mileage and condition, repair expenses, and available value after service life. The annual
evaluation of FD apparatus has found that the current condition of our oldest engines is such that It will allow the

department to postpone replacement of these vehicles. Continued evaluations will be conducted to identify the
best time to replace them. The volunteer corporation ( SFD, Inc. - Station # 16) will provide substantial financial
contributions to purchase the tools and equipment for the project). 

Revenues FY 16 FY 16 FY 17 FY 18 IFY 19 Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase " °- 1, 300, 000 1, 300, 000

Capital Project Fund

Contribution /Donation 100, 000 100, 000

Ca acity Fees
In -Kind Services

J''r.': wTtotaltRevenues Q$.'' i
Expenses

y`'"- H. 3'= B$ e" 1F",400(0.00 E$ v"''i.,•F 1 400i01) 0 

Procure Real Estate

Engineering
Construction

Purchase Vehicle/Equipment 1, 400,000 1, 400, 000

t;," nTotal(Ezpenses, 

Operating Budget .. 
Personnel,_ 

a$r"$ p Y" s' "-'° =' rz$ s1p400r000 r$, , sF1J4_OOi000

0 eratin Ex en;;;. 

w,TOtaILo' ereti'n` YB'u'd et i$1TM - L ' r l$GrrL' rd$ E`"° L$, c= am• u$ %_'=' . • ' MILE— F- Sr. 
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City of Salisbury FY 15 Capital- Improvement Plan

F x i Fire Department Public Safety Program
Date: September 2013

Project #: FD -16 -02 Project Title: Apparatus Replacement— EMS Units

Project Description and Location: Created: 10/ 01/ 2013

The City of Salisbury Fire Department provides emergency medical services ( EMS) to approximately 57, 000 residents who
reside within the Department's 90 +/- square mile service district. The Department maintains five ( 5) advanced life support
ALS) equipped transport ambulances. The Department has developed a systematic vehicle replacement program based

on historical data including mileage and condition, repair expenses, and available value after service life. This analysis
indicates that a maximum service life for these units is five (5) years as a front line service vehicle and an additional five ( 5) 
year reserve life expectancy. This project is to purchase (3) vehicles to take advantage of economy of scale and to keep
the vehicle standardization for front line EMS units intact for efficiency of service delivery. 

ti
i + 3:. 
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FY 16 FY 16 FY 17 FY 18 IFY 19 TotalRevenues

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase 900, 000 900, 000

Capital Project Fund

Contribution /Donation

Ca acit Fees

In Kind Services

s s ? . s '?;: eTotal {Revenues l$5 ` x: i —u i
FY 15

i$sMTA900! 0008
FY 16

C$ iI4Z;W -M
FY 17 FY 18 IFY 19 TotalExpenses

Procure Real Estate I

Engineering
Construction

Purchase Vehicle/ Equipment 900, 000 900, 000

s, T_ dtaljEzpenses t$AJL'&51.,_ i`,ir 
IFY 19 TotalOperating Budget Impact FY 15

Personnel

FY 16 FY17 FY 18

10perating Expenses

ti
i + 3:. 
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6P ti: ?.rw 9 Ci of Salisbu FY 15 Capital Improvement Plan

1 • o Fire Department Public Safety Program Date: September 2013
7a21 

Project #: FD -17 -01 Project Title: Apparatus Replacement- Tanker 1

Project Description and Location: REVISED 09/ 30/ 2013

The Salisbury. Fire Protection District includes a large area that is, in_the county and does,not have access to municipal
water supplies for the purpose of fighting fires when they occur. The department currently operates a 1997 Fire
Engine/Tanker that serves primarily as an engine but has a larger water tank (2000 gals.) on it, whereby serving as our
only mobile rural water supply whose primary duty is to deliver.water to incidents throughout the Salisbury Fire District and
other areas when requested. In an effort to decrease the ISO rating in the county portion of our fire district, the department d - 
must have the ability to provide adequate water to an incident of fire in a timely manner and maintain that water supply for
a prolonged period of time. To do this the department has the need to acquire a tanker truck that has the sole and specific

function of providing that water supply to those areas we protect. It is proposed that this project be funded utilizingP 9 PpY P P P P 1 9 '' r a.'• , 

ir';>
G; ^,. M., 

volunteer corporate funds and the revenue generated from the sale of the current Engine 1 - 1. The volunteer corporation

SFD Company # 1, Inc. - Station # 1) will provide substantial financial contributions to purchase both the apparatus and
the tools and equipment for the proiect. 

AIM- ih,! r. t .:_ ._.. v. agil 1

Revenues FY 16 FY 16 FY 17 FY 18 FY 19 1 Total

General Revenue 100, 0001 100, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase .. 

Capital Project Fund

Contribution /Donation 300, 000 300,000

Ca acit Fees

n- Kind Services

lTjotallRev̀en ùe s̀
Expenses

sue
u , ( K, 

FY 16

E% 7. 
FY 16

F$ E 9' 
FY 17 IFY 18

400! 000
FY 19

S$_F " 4t70! 000a
Total

Procure Real Estate 1

Engineering
Construction

Purchase Vehicle/ Equipment 400, 000 400, 000
T  "`"'°

TotapEii'- enses• a:E:. r+a. iy.. emxrw^.:.^•..i __ n P _ . 

Operating Budget Impact
Personnel

e`= =' w,.s: mS i$'. a::,`- sa:.  

e."'- 

r w
r "x. i{: -,,._ 

i sw r...,. . 0y
v r sJr'i:if4l),O() l) u
FY 19

i m- rc*.... .  _. —_... 
x... r36'".}. 4 0 1)• ...._ 

Tots IFY 15 FY 16 FY 17 FY 18
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City of Salisbury
Capital Improvement Plan

Department of Public Works

ram: 

Program
Fiscal Year Project

Total15 16 17 18 19

Lemmon Hill Standpipe Rehabilitation PW0001 0 120,000 0 0 0 120,000

Service Center Facility Plan - Phase 1 PW0002. 1 50, 000 0 2, 000,000 0 0 2, 050, 000

Service Center Facility Plan - Phase 2 PW0002. 2 0 580,000 1, 800,000 0 0 2, 380, 000

Service Center Facility Plan - Phase 3 PW0002.3 0 0 0 140,000 1, 500,000 1, 640, 000

Main Street Master Plan PW0008 1 $ 0 2,000, 0001 1, 575, 000 2, 000,000 0 5, 575,000

Fiscal Year Total 50,000 2, 700,000 5, 375, 000 2, 140,000 1, 500. 0001 11, 765, 000

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 50, 000 47,200 0 140,000 1, 500,000 1, 737, 200

Enterprise Fund Revenues 0 72, 800 1, 333,333 0 0 1, 406, 133

Grant 0 0 0 0 0 0

Bonded Debt 0 2,580,000 4, 041, 667 2,000, 000 0 8,621, 667

Bonded Debt/ Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

Capacit Fees 0 0 0 0 0 0

Iri -Kind Services ... ..._ ..:.:..... ....... .... 0 0 0 o 0 0

Fiscal Year Total'''` ' '° " N ' "$ 50,0001 2,700,000 5, 375,000 2, 140, 000 1, 500, 000 11, 765, 000
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City of Salisbury FY 15 Capital Improvement Plan

Public Works Department General Projects Program

Date: October 18, 2013

Project #: PW0001 Project Title: Lemmon Hill Standpipe Rehabilitation

Jh
Project Description and Location: 1. 0

t • ;'(
ww+ '; 

The Lemmon Hill Standpipe, circa 1920s, is an out of commission water tank. For historical and safety purposes t4:• 

this structure will be rehabilitated. Pittsburg Tank and Tower Co., Inc. performed an inspection of the standpipes
in 2008 and developed recommendations for rehabilitation. Per the recommendations, the interior and exterior + 
surfaces need to be cleaned and coated with a protective coating system. Prior to cleaning, a lead paint
assessment will be completed. After completion of the rehabilitation work, an exterior design plan willbefFI
developed. i

FY 15 FY 16 FY 17 FY 18 - IFY 19 TotalRevenues

General Revenue 47, 200 47, 200

Enterprise Fund Revenue 72, 800 72, 800

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

t. iota ,everiuesy;'..; J's' °_,. c' ti , t_'! gtiJj i3 r i3::? Jr°.,? sG' r: Q' 1t

Expenses

Procure Real Estate I I

Engineering
Construction 120,000 i 120,000

Purchase Vehicle/ Equipment- 

1109 xP_ensesZ C. e"•"' s'{ I . 
O. ..- .- FY 19 Total

I Personnel_ 

Operating Expenses
Total OperatingRBud "g "eta ii: t" i$ iiP,';; i"'$ it$" icox."""'. li.$ a?'' ". "+" %`": i:` i'. s̀'1^ r" r.` k p$° x̂' SL', 6$ t +.zr5 t` iz Z',,".. 
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City of- Salisliulry FY 15 Capital lrYiprovement Plan" 

o y,= Public Works Department General Projects Program

Project #: PW0002. 1 Project Title: Service Center Facility Plan — Phase 1

Project Description and Location: 1. 0

A purchase order was issued in 2003 for $157, 645 for Engineering a new Vehicle Maintenance Facility. Due to
the length of time between the initial Engineering of the building and funding of Construction, a needs analysis
was completed in FY09. This analysis included not only the Garage but the entire Service Center. Phase I
includes the construction of a new 13,612SF Vehicle Maintenance Facility to replace the existing facility that has
exceeded its useful life span. An access road will be constructed at the intersection of Isabella St and Cypress

St. Once the construction access is complete, the maintenance facility will be constructed along with paved truck
access and Storm water management facilities. 

Date: March 13, 2014

G - GP - 2

General Revenue 50,000 50, 000

Enterprise Fund Revenue 1, 333,333 1, 333,333

Grant

Bonded Debt 666,667 666,667

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

t lOta. eVenues '` `..iu'' s:'. n,n`.l...: 3 +. ; r y -  !  ._. 

Expenses

Procure Real Estate

ff. "" tY."''. i:"'``'3' •• =L S.i ` E_'.' i C '"°..'^''. f.yii3' e .. :.  
y'.. r

Engineering 50,000 50, 000

Construction 2000000 2, 000,000

Purchase Vehicle/Equipment ... 
Llotatl xpensesT' Tfaw ^""" a

Operating Budget Impact
Personnel,... __::._.. ...- -- .._. 

r,° tm !_' crII7! y; c'_ 

FY15

4:. G% t ti" t1Y" cSa. ik.StT r 

FY16 FY17 FY18 FY19 Total

Oeratin Ex enses. ...... _.... .._:... - .:....._.._..._ I ._._._...__..._._..._......_ 

Total[O' eratin" eButl "eta:? c " r  ryaitax i$1 '. f ? fl$ au r r r y$ y va J 9$ i ? errz- ksg; iYaaw y " 

G - GP - 2



City of Salisbury FY 15 Capital Improvement Plan
o : 

r

S 1 c Public Works Department General Projects Program

Project #: PW0002. 2 Project Title: Service Center Facility Plan — Phase 2

Project Description and Location: 1. 0

In FY09 a needs analysis was completed which included the entire Service Center. Phase 2 consists of

purchasing three (3) properties adjacent to the existing City Yard and construction of a 3200 SF and 5500 SF
office building. The office buildings will be used for the staff currently working out of the Service Center and
Warehouse. The office buildings will have an area for staff to sleep during emergency operations and training
facilities. Engineering is estimated at $ 180,000 and construction at $ 1, 800, 000. 

Date: April 1, 2014

Ee3] 

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 580,000 1, 800,000 2, 380, 000

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

ota evenues ! yr' ii -SJI'i

Procure Real Estate

N y r

400,000

a w,,,pqca.^+, r yyn r _ yva -• r

400, 000

Engineering 180,000 180, 000

Construction 1, 800,000 1, 800, 000

Purchase Vehicle/Equipment

tAXP..erise' rn 57 t °' z L?' y._:' : R F d. fw . t uT%,_f G, n

Operating Budget ._ 
Personnel

O eratin Ex enses
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City of Salisbury FY 15 Capital- lrrnprovement "Plan

Public Works Department General Projects Program

Date: October 18, 2013

Project #: PW0002.3 Project Title: Service Center Facility Plan - Phase 3

Project Description and Location: 1. 0

In FY09 a needs analysis was completed which included the entire Service Center. Phase 3 will include the

construction of a new 14,400 SF Warehouse to store equipment from the old 1920' s warehouse building and

convert the existing service center office to storage space. The old warehouse building will be demolished to
make room for the equipment storage building and parking area in Phase 4. Engineering is scheduled for FY18
with Construction scheduled for FY19. 

Phase #3 - Engineering Cost = $ 140, 000

Phase # 3 - Construction Cost = $ 1, 500,000

G - GP - 4

General Revenue 140,0001 1, 500,000 1, 640,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services
ot_a_M_. avenues i s •. T'sYy'S - x

LI_. 6 Y7
ali { 4 x T RQ L: t a*' YUf? kta' rim?` ,, , BE. t r E 1! s '_' 

Procure Real Estate

Engineering 140, 000 140,000

Construction 1, 500,000 1, 500,000

PurchaseVehicle /E ui ment--.._ —.. 

Mi I E pensesyr_ ^' ,. rte= °' s

Budget impact

Personnel

Orating. Ex enses -- = 
J tit.LL
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SalistiuryFY15•Capital lmprovement,Plan ....,. 

o Public Works Department General Projects Program

Date: October 18, 2013

Project #: PW0008 Project Title: Main Street Master Plan

Project Description and Location: - -- ---- - - - 1. 0 -- 

The goal of this phased project is to return vibrancy and vitality to downtown and strengthen downtown as a
destination for investment and re- investment. This will include improving the infrastructure, enhancing the
heritage architecture, and providing a link between the Marina and the Central Greenway. The construction will
be done in 3 phases: Route 13 to Division Street in FY16, the intersection of Main Street and Division Street in

FY17, and the Plaza in FY18. Construction in FY16 is proposed in conjunction with the associated utility

upgrades (WM0020, SM0020, PW0020). The intersection is being done in conjunction with the Traffic Signal
improvements (TC0002). 

G - GP - 5

General Revenue 0

Enterprise Fund Revenue 0

Grant 0

Bonded Debt 7$27,
000,1000 1, 575, 000 2, 000, 000 5, 575,000

Bonded Debt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 1 $ 0

Capacity Fees 0

In -Kind Services 0

rM ^. Y. tlota.i.. @V- enuesr ,. m*'' s tz. n v,— 3` ? y,"°'' 
11d.sY .^ .L.i4 . 

x
r.w. _ _....._.:,. Y. a 1, 

1.,.a._ ..-. I=, •.-. a— Jc, 
G1 _ .,.... 

r, nmar ':.. 
a. ' .+. _.:. i

Total
a

0
Expenses

Procure Real Estate

Engineering 0

Construction 2,000,0001 1, 575,000 2, 000, 000 5,575,000

Purchase Vehicle/Equipment ._.._ 0

Lota j xpensesi ` _ r^ rrP, a ^ n

Operating Budget
camLf Eli __' i _ sr7. ` w , _ l z a; : C 3 _b `. U

O eratin Ex enses - 

Total O' eratin Bid' IR "" i. s" '° " L' .. - "' .. E;'?"-- •,"•.._.x.. t'9 r" r • 7 0 r' L"' 

G - GP - 5



City of Salisbury
Capital Improvement Plan

Departmental Summary

Department: Program: 

Grant Funded Projects

Project Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

Skate ark 495 000 495, 000

0

0

Fiscal Year Total 495,000 0 0 0 0 495, 000

0

Funding Sources
0

FY15 FY16 FY17 FY18 FY19 0

General Revenues 0

Enterprise Fund 0

Grants 475,000 0 0 0 0 475, 000

Bonded Debt 0

Bonded Debt/ Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contribution /Donations 20 000 0 0 0 0 20,000

In -Kind Services 0

Fiscal Year Total 495,000 0 0 0 0 495,000

G -GFP



City of Salisbury FY 15 . , pital Improvement Plan

Public Works Department Grants Projects Program
Date: October 22, 2013

Project#: GR0006 Project Title: Skatepark

Project Description and Location: 

The Skatepark is located at 921 South Park Drive on the edge of the City Park. The specific layout of the park will be determined during the design phase
of the project, which will include input from the local skateboarders. The current cost estimate for a 14, 000 square foot park is approximately $784, 000. 

The project will be handled in two phases. The City has been awarded $ 262,000 in grant funds from the Community Parks and Playgrounds ( CP & P) 
program for Phase 1 of this project, which will encompass the first 6, 000 sq. ft. This grant has been matched with a contribution of $7, 000 from the
Salisbury Skatepark Committee, and $ 10, 000 in force account labor from the Public Works Dept. The City has also been awarded a $ 5, 000 challenge grant
for the Skatepark from the Tony Hawk Foundation, and the Skatepark Committee will raise the $5, 000 matching amount required for this grant. The City
submitted a CP &P application in August 2013 for $375, 000 in grant funds for Phase 2 of the skate park, and it also has request pending with the Wicomico

County Recreation & Parks Dept. for an additional $ 100, 000 in POS funds. The Skatepark Committee has pledged to provide a $ 10, 000.00 match for each
of those grants - for a total contribution of $20,000. 

Revenues FY 15 FY 16 FY 17 FY 18 FY 19 Total

General Revenue

Enterprise Fund Revenue

Grants Pending / Awarded 475,000 475,000

Bonded Debt

Bonded Debt/ Capacity Fee Paying­_ 
Lease /Purchase

Capital Project Fund

Contribution / Donation 20,000 20,000

Capacity Fees
In -Kind Services

Expenses'. 

Procure Real Estate

FY 16 IFY 16 FY 17 FY 18 Total AFY 19

Engineering 37, 000 37, 000

Construction 458, 000 458,000

Purchase Vehicle/ Equipment

y - , r. T9tal Ezensesr" 'ir....""'.>"- _'- ui*.:. 1. 1 1.. P_.._ 
Operating : ..- .- 
Personnel

7 ` f 495; 000 $ S ;: - a/ 
c.... _. i  

hr °' - Y"" yaE$ rx L J
f.. 

v _, 7n r- ..c7+r. n r,a r ar ' - E$ a . 
u,.- - arrti , 

e w:..,, a.495_ 00

O eratin Expenses 000 10 000...._ 10, 000 10, 000 10, 000 50,000

T it'al[Oe atni ";Budet arc" 51,0!000s E$ L. r xa10'!000$ 1, 0`;000{ @$ X1,0; 0008 il$ icuacuw10;000 0)000n

GFP -1
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City -of Salisbuty
Capital Improvement Plan

Department of Public Works

Program: 

Program
Fiscal Year Project

Total15 16 17 18 19

East Main St Storm Drain PWO020 0 340,000 0 0 0 340, 000

Beaverdam Creek Tidal Dam Repair PWO026 1, 200, 000 0 0 0 0 1, 200,000

Germania Circle Regional Storm Drain PWO032 0 875,000 200,000 0 0 1, 075,000

Main Street Storm Drain Burnett -White PWO035 0 0 35,000 120, 000 0 155, 000

Citywide Inlet Hoods PWO036 10, 0001 10,000 10, 000 10, 0001 10, 000 50, 000

Total Maximum Daily Load Compliance Schedule PWO051 200,000 400,0001 400, 000 400, 000 400,000 1, 800, 000

Johnson Lake Dam Improvements PWO052 0 0 200, 000 0 0 200, 000

Beaglin Park Dam Improvements PWO054 0 0 20, 000 150, 000 0 170, 000

Fiscal Year Total 1, 410,000 1, 625, 0001 865, 000 680, 000 410,000 4, 990, 000

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 10,000 10,000 465, 000 280, 000 10,000 775, 000

Enterprise Fund Revenues 200,000 200, 000 200, 000 200,000 200,000 1, 000, 000

Grants 0 856, 250 200, 000 200,000 200,000 1, 456, 250

Bonded Debt 1, 100,000 558, 750 0 0 0 1, 658, 750

Bonded Debt/Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capdal' Pr_o'i Fund -....-- ' - - -'--- ..... ._...__ ...... _ _.. 0 a 0 0 0 0

Contributions /Donations ." 100, 000 0 0 0 0 100, 000

Capacity Fees 0 0 0 0 0 0

In -Kind Services. '= p"-- - - c-- -- - .....::...._.__- 0

G -SW
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FY-15 Capital - improvement Plan- -- - °' 

Public Works Department Stormwater Management Program

Date: October 18, 2013

Project #: PWO020 Project Title: E Main St Storm Drain

Project Description and Location: -- - - -- 3. 0 - - -- 

The 80- year -old storm drains in East Main Street from Division. Street to Route 13 have reached the end of its
useful life. The project should be undertaken in conjunction with Main Street Water, Sanitary Sewer (WM0020 & 
SM0020) and Main Street Master plan improvements to avoid duplicate road repaving efforts and minimize the

impact to traffic and surrounding businesses. 

G - SW - 1 . 

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 340,000 340, 000

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TtotallRevenues t4 '' 1i s ` w!$ 
Expenses

9. "
txr; i i 3_40 ?0001 R$ M: . 

Procure Real Estate

Engineering
Construction 340, 000 340, 000

Purchase Vehicle/Equipment.---- 

TotaljExperisesM"Jd T, :"_ F'; " x • '? Q$'? aT3:40 ?040 F F *£ 3 L$, J!` " ate L$fxr' ° r w w$ 340rOQ0E

W _- Personnel- :: - -:M„ , "_ :. •• ..:.- _, 

Operating -Expenses
Totate0 "eratin " "Blt -ileti±L."- - ..'' s". -ii 4$. v".! 3: s i =` - eE

G - SW - 1 . 
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A f Public Works Department Stormwater Management Program

Date: October 18, 2013

rroJec[ w: r- vvvv4o oadvaiudni .+ cartrcnndnanr 1iudi vane rACIJd11n gu7 N

Project Description and Location: - -- - - -.- ------- 3. 0- __._.._.. __. _..____.___._.._ . _ . __ 

The tidal dam, located just upstream of the Snow Hill Road crossing of the East Prong of the Wicomico River (Beaverdam Creek), is showing signs of
deterioration due to age. - Believed to have been built in the 1930' s the dam is covered by the Historic Commission. The dam is too small to be regulated by i

the Dam Safety Division of the Maryland Department of the Environment (MDE). In addition to impounding water to create a small lake for the City Park, 

zqq

r

the tidal dam prevents contamination of the municipal well -field carried by tidal waters and contaminated groundwater located downstream of the dam. A

temporary tidal dam was constructed in 2009 for replacement of the permanent dam under MDE Authorization No. 200862580/ 08 -NT -2014. Construction
of the new, permanent dam is a high priority as the temporary dam has required several short term fixes and MDE Authorization of the temporary dam`•- 

is

6 , 

expired April 6, 2012. Completion of the replacement dam engineering design expected by December 2013. 
3

1 a

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt 1, 100, 000 1, 100,000

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation I MTBE 100, 000 100,000

Capacity Fees
In -Kind Services

Expenses

Procure Real Estate

Engineering
Construction 1, 200,000 1, 200, 000

Purchase-Vehicle /E ui ment -- 

TotalExpense_s* f "- ; •..,, yTS' e'er.sa 1' 200 ?00.011$i ei u* +• 'r! G$ F r' ' i,:x+ :' « %' C.$ I: r— r -m 1 2.00 ?000

Person nel..::::_. e

O eratin - Ex erases, :...__ -- -' 

dotaliO "e'ratirj p' r_" 

G- SW -2



y Q Y N= City ofSalisbury FY 15 Capital Improvement Plan

Public Works Department Stormwater Management Program

X17 M Date: December 12, 2013

Project #: PW0032 Project Title: Germania Circle Regional Storm Drain Flood Relief

Project Description and Location: 

The Flood Mitigation Plan proposes the purchase of Germania Circle properties that are affected by flooding. The City will
obtain appraisals in FY14 and will apply for grant funding that may reimburse up to 75% of the purchase price. Delaying the
purchase of these properties may adversely affect the City's Community Rating System ranking, thereby possibly leading to
an increase in flood insurance premiums to all residents who are required to have flood insurance. After the City purchases
the properties, the land can be used for a park or playground that would not incur property damage during a flood event. 
Property purchase is programmed for FY15 and demolition of the structures and construction of a park is programmed for
FY16. 

IL

G_ SW - 3

General Revenue 200,000 200,000

Enterprise Fund Revenue

Grant 656,250 656,250

Bonded Debt 218,750 218,750

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TiotaliRev'enuesl!s13° ti?k ; au xc; 
Expenses

Procure Real Estate

sz N$_ 38,4e5! 000Ii

875,000

tl$, " 12QQ! Q007 E$ i " s>w'' ti$4as u' 107I5! 0009

875,000

Engineering
Construction 200,000 200, 000

Purchase Vehicle/Equipment _..... 

TLotal1JExpenses 5!00
Operating Budget Impact

Expenses---. 

I is

G_ SW - 3
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City of- Salisbury FY' 15 Capital' Improvement-Planye d4:A v

v •' 1; o Public Works Department Stormwater Management Program

r01 ?8Y Date: October 18, 2013

Project #: PWO035 Project Title: Main Street Storm Drain - Burnett White

Project Description and Location: -- 

Install 30" storm drain system to include necessary inlets and manholes to provide runoff relief at low point on
East Main Street at Burnett White tire dealership. The proposed storm drain system will be from the low point
on East Main Street to the intersection with Snow Hill Road, continue along Snow Hill Road and discharge into
Wicomico River East Branch. The area is prone to flooding during rain events. 

r. iiotall,O' :eratrri"'geu!" etiz•'•' Yw.., .. $"'" `. €$ ar".".:i'_'" a'."• 6$ . W;:& $+h;cr. f:*.: f., . @$ 4`': lt~ --3" $..: ai...., 4'" t

G - SW- 4

tEr 

General Revenue 335,000 1120,000 $ 155,000

Enterprise Fund Revenue $ 

Grant $ 

Bonded Debt $ 

Bonded Debt/Capacity Fee Paying $ 
Lease /Purchase $ 

Capital Project Fund $ 

Contribution /Donation $ 

Capacity Fees $ 
In -Kind Services $ 

TLbtallRevenuesP ":^ E. t 11$ ' 

35,000 43' 000

120, 000 , 000

PurchaseVehicle /E ui ment -- --- -- - 

T1otalLEzpen "se -' mot•• 

7731
LL$ z:" tt120T0009 11000A

perating Budget Impact
P..ersonnel; _ - 

Operating Expenses - 

G - SW- 4

tEr 
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o Public Works Department Stormwater Management Program

Date: October 18, 2013

Project #: PWO036 Project Title: Citywide Inlet Nets

Project Description and Location: _...._......_..... _ ..... 

Installing nets on storm water inlets allows water to flow through the inlet while trapping trash and debris. The
objective is to install debris and trash control devices on storm water inlets citywide with initial priority focused on
preventing material from entering the river. The City has worked with inlet hoods and nets and may evaluate
other devices for form, fit, function, maintenance and life cycle. Cost for nets range from $700 to $ 1000 per inlet

depending on size. 

G - SW - S . . 

General Revenue 10, 000 10, 000 10, 000 10, 000 10, 000 50,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/CapacityDebt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

Tiiital =Revenues! 9fi'"m1,0`;0Q01 R$ F,_" J« - 19!000$ D u' s '"= : 1;0(0008 C$? 4r 1, 0F0.00)i 1'$' i2050!000
Expenses. 

Procure Real Estate

Engineering
Construction 10, 000 10, 000 10, 000 10, 000 10, 000 50, 000

Purchase Vehicle /E ui ment -- 

Tiital' Ez enses x3 ? "• {"  7x? " T '  1$ 1"" a" " ? 1,Q ?000. 1 3 s1;0•,000 110! 000 mil c 101000, e$Tc° 10! 000n r$ — s0?000p
Operating Budget Im.. 
P.- ersonnel: 

W: .:..: _..:$._ 

O eratin Ex enses_:;._ ,. 
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Public Works Department

Project #: PWO051

a 9r....: .. rro,

e.: iprovemnt Plan

Stormwater Management Program

Date: December 12, 2013

Project Title: Total Maximum Daily Load ( TMDL) Compliance Schedule

Project Description and Location: . ..._ _._ ._.........__..._----- .__ -._.,_ ___- - - -- .... _...,.._. 97._  .. _..... 

The Watershed Implementation Plan ( WIP) developed by Wicomico County as mandated by the State of Maryland in
response to Executive Order 13508 outlines the City's responsibilities for compliance with EPA's Chesapeake Bay TMDL. 
The WIP estimates the cost to comply with the nutrient load reduction will be $ 227 million by 2025 for planning, engineering, 
property acquisition, construction and maintenance. City of Salisbury will implement a citywide GIS based Storm Water i«= 

infrastructure assessment and management tool to capture and account for existing Best Management Practices (BMP' s),' 
and identify and evaluate potential improvements and retrofits. Future costs for implementation will be refined as specific

identified. engineering and construction projects are

General Revenue

Enterprise Fund Revenue 200,000 200, 000 200,000 200,000 200,000 1, 000,000

Grant 200,000 200,000 200,000 200,000 800,000

Bonded Debt

Bonded Debt/Ca acit Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TL6tallRevenues2 = ; :• = j E$ Z229_V*1200l000J 9$ iq •" 400!Q00H R$ M £400!0002 E${' 4.Q0( 0004 E$', A7_400(000JI 1ti8001000j

Procure Real Estate

Engineering 100,000 100, 000 100,000 100,000 100, 000 500, 000

Construction 100,0007,z,, 

300,000 300,000 300,000 300,000 1, 300, 000

Purchase Vehicle/ Equipment -- - - -- 
TotaljExpensesjtyW1 "?:^ss.' r,M 200!000 E$," sy4g0_Q000 0$? N.400!000E Q$. fsv'' "; 400r,000& L$ "x, 4.00 ?OQOH K$( 3 j 1 800T000T

vw: Operating Budg et Impact FY15 FY16

Personnel

O eratin - Ex enses V

e$.? r? ITotalk e-raUrfgWUd" et . ! P* s'x g E$b i 351

G -SW -6



City of Salisbury FY' 15' Capital lmprovement`Plan

Public Works Department Stormwater Management Program

Date: December 12, 2013

Project #: PWO052 Project Title:: Johnson Lake Dam Improvements

Project Description and Location: - 

The three existing sluice gates that drain Johnson' s Lake are accessible only by boat. Traversing the lake by boat and climbing from the
boat to the small concrete deck to operate the valves can be treacherous and is rarely done. As a result, the existing sluice gates are not
regularly exercised as needed and are very difficult to operate. If the sluice gates were more readily accessible, they could be exercised
as needed and the concrete dam structure itself could be more easily maintained. The concrete resurfacing that was done on the
downstream dam face in 2000 has badly deteriorated and the exposed concrete dam, which is 300 feet long and 11 feet high, is once
again in need of resurfacing. The engineering for this project is being contracted in FY14 encompasses spillway restoration and design of
a safe access to the spillway sluice gates. Construction costs will be evaluated based on engineering design. 

G - SW - 7

Total

General Revenue 200,000 200, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded DebVCapacityDebt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TotalJRevenues̀ ` 6f 2L ? P° s°" fl$t u 4̀j "` 

Procure Real Estate

fl$ 3 sJi s" te=a 9 00 *0003 EsLM•°"; a§t_""rJM Ils E$f4 E:, 20nv000U

En ineerin

Construction 200,000 200,000

Purchase-Vehicle /E ui ment- - - .... 
3' 7 z 200 0001Tgt5I( Expense=--= F7 , ' C$ t  ' z T fl$  .. Jr fl$ i._i fl$ " ur'_ 

mmn0q— t

Operating Budget Impact FYIS

Personnel

O eratin - Ex enses

tTtotal( Oeratin ""iBuiJ` ett.  =: 3 g$.."' Y'< " s'. @$ •'? i` i tt$i."' zin "`.; c.:?"S 5$,"•S!:`" a` t"''' fl$.%,' rt."''' r 
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Improvement PIan, ' 
m 4.. 

20, 000 170, 000

p 1j o Public Works Department .. Stormwater Management Program " 

Grant

Date: October 18, 2013

Project PWO054 Project Title:: Beaglin Park Dam Improvements

Project Description and Location: - -" -- - - - - -- - -- -- - - - - -- -- - - - - -- -- 

The Beaglin Park Dam, spillway sluice gate is only accessible by boat., Valve operation can be treacherous and
therefore is rarely done. As a result, the existing gate is not regularly exercised as needed and can be very
difficult to operate. If the sluice gate was more readily accessible, it could be exercised as needed and its usable
lifespan extended. This project includes design and construction of a safe access to the spillway sluice gate for
this purpose. 

G- S W - 8

General Revenue 20, 000 150, 000 170, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

otallReveriu °es AQ_M IS >K, . F$7` E` nadtt 3 G$} ' `  s vs"i" r20!OpO @$ 1;50 Q001 4$L  zu  ' MI— p$i„ 1 1t7 OP000 

Procure Real Estate

Engineering 20,000 1 1 1 $ 20, 000

Construction 150. 0001 1 $ 150, 000

Purchase Vehicle/ Equipment- - - 

TLOtalJExpen's_es^
r,' " T 3 U •, , _ ,, :. " Ut.' 208000, 

FY17

M

Operating Budget Impact
Personnel_ " 

FY15 FY16 FY18 FY19 Total

y ' T

O eratin . Expenses -- 

lT.ot'a110 e atin IBUd° etr~ QM - 4$:=.' ^ i ii$ix= - wai f$ E$ Fs7 .,. sr "' t_' 
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City of Salisbury
Capital Improvement Plan

Department of Public Works

Program
Fiscal Year Project

Total15 16 17 18 19

Curb, Gutter, and Sidewalk Program RP0001 75, 000 75, 000 100, 000 100, 000 100,000 450, 000

General Storm Drain Repair RP0003 20, 000 20,000 20, 000 20, 000 20,000 100, 000

Street Reconstruction RP0004 531, 000 531, 000 1, 021, 000 720, 000 745,000 3, 548, 000

Street Repair RP0022 80, 000 80,000 100,000 120, 000 120,000 500,000

Fiscal Year Total 706,0001 706,0001 1, 241, 000 9600001 985.0001 4, 598,000

Funding Sources
Fiscal Year Source

Total15 16 n 18 19

General Revenues 706, 000 706,000 1, 241, 000 960,000 985,000 4, 598,000

Enterprise Fund Revenues - Water & Sewer 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Grants Pending 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

In -Kind Services 0 0 0 0 0 0

Fiscal Year Total 706,000 706, 000 1, 241, 000 960,000 985, 000 4, 598, 000

G -TRANS (streets) 



City of Salisbury FY 15 Capital Improvement Plan
a` 

Public Works Department Street Reconstruction Program

Date: April 1, 2014

Project #: RP0001 Project Title: Citywide Curb, Gutter, and Sidewalk Program

Project Description and Location: 4. 1

The Citywide Curb, Gutter & Sidewalk Program funds the City's curb, gutter, and sidewalk replacement policy, which includes the following categories: 
1. Repair /replacement of selected curb, gutter, sidewalk, and miscellaneous concrete work throughout the City due to condition and utility excavation. Miscellaneous
sidewalk repairs are budgeted at $ 50, 000 /year for FY15 and FY16 and $ 75,000 /year for FY17, FY18, and FY19. 

2. Repair /replacement of damaged curb, gutter, and sidewalk caused by water and sewer excavations. In FY15 and FY16, $ 25,000 is budgeted per year to catch up
and complete the backlog of all of the water and sewer excavations throughout the City dating back to 2010. 
3. Replacement of handicap ramps that do not meet current ADA requirements. ADA improvements are budgeted for $25,000 per year beginning in FY17. 

G- TRANS - 1

General Revenue 75, 000 75, 000 100,000 100,000 100,000 450, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Seryices

TotaltRevenuesrs ': kY%%'v j P''- - a'' 7,5! 000Z t$6R -. S' t75!000 C$ w ; 100! 000: I:$ ya : zu100!000} Q$ t :•,,: O ,;Z100!000 i$t ,? ? rd45010001

Procure Real Estate

Engineering
Construction 75,000 75,000 100,000 100,000 100,000 450,000

Purchase Vehicle/ Equipment

TotalgExponsos, ,"4,", r,i i pJ,;" ir" fT?; 
Operating Budget Impact
Personnel

P$ :, ., 3;Z5;ooDfl
FY16 FY16

oo!oo00
FY17

Q$,Y",!.,_ 100, 000$ 
FY18

E'_$ Fk,;,,- 100;000JI
FY19

V$ U$•T,T,,, 45.0 ,,000` 

Total

0 eratin Ex enses

Total[O- eratin "lBiTd - CtaMM

G- TRANS - 1



da. -- City-of.Salisbury FY 15 Capital Improvement Plan
C

Public Works Department Street Reconstruction Program

Date: October 18, 2013

Project #: RP0003

Project Description and Location: 

Project Title: General Storm Drain Repair

4. 1

General Storm Drain Repair funding enables the City to perform minor unforeseen storm drain repairs, which range from inlet reconstruction to storm
drain pipe repair and installation. These repairs are necessary throughout the year due to vehicle damage, settlement of inlets and the overall age of
infrastructure. 

G- TRANS - 2

General Revenue 20, 000 20, 000 20, 000 20,000 20, 000 100,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

ICapacity Fees
In -Kind Services

Total! Reverii5es ^'  "' j$:*' Q Y"ir 20;0 Q$ jy 20!000$ 1$ If =— `y20!000] p$ 3' r 20!000 F$ l ; i ^ 20!000Q @$ y JOO;000I

Procure Real Estate

Engineering
Construction 20,000 20, 000 20,000 20,000 20,000 100,000

Purchase Vehicle/ Equipment

Total6Ex_ "p'enses _ { i? F$P: i. trt20!000[$ tr

Operating Budget
Personnel

S 2.0!OOOj! @$ Rx 201000E J% 20!000; r?_72010001($ r100!000@

Op eratin Ex enses

G- TRANS - 2



eaakl;. City of Salisbury FY 15 Capital Improvement Plan

FY 16

Lbv
l'l IS "4r 

FY 18 IFY 19 Total q. 4' Revenues

General Revenue 531, 000 531, 000 1, 021, 000 720, 000 745, 000 3, 548, 000

Enter rise Fund Revenue

Public Works Department

rat
Street Reconstruction Program

u • :  io Project If RP0004 Project Title: Street Reconstruction Date: April 1, 2014
Project Description and Location: 

9aE

Bonded e a aclt ee a In

The City has a working list of streets that are milled and paved each year based on age and condition. Resurfacing of roadway is now considered a modification to the roadway, 
thus fall under ADA Accessibility Guidelines. The cost for this upgrade as been added to the following streets, this includes handicap ramps, driveways, etc. 

FY15

L; apital Project un

FY16

Monticello Ave. - Smith St to Hanover St $ 26,000,00 Booth SL -Lake St: City Limits 69,000.00 FY17

Middle Blvd. - Camden Ave to Waverly Dr. $ 65,000.00 Brown St - Barclay St to Truitt St 166,000.00 Decatur Ave.- Johnson St.- Route 13 131, 000. 00

Kent Ave.-Jefferson SL Pricllla St $ 8,000.00 Circle Ave. -South Division St.-Carroll St. 60,000.00 Handys Meadow 750' W of Harbor Pt 50,000. 00

North Blvd. - Camden Ave. to Waverly Or $ 55. 000.00 Delaware Ave.- Isabella St.- City Limits 197,000.00 Parson Rd- Marine Rd.- Delaware Ave 700,000.00

Virginia Ave. - Camden to Riverside Rd. $ 110,000.00 Hanover St - Powell Ave - Pinehurst Ave 21, 000.00 Smith St. - South Blvd to College Ave 140, 000. 00

Smith St. - Middle Blvd. to South Blvd. $ 36,000.00 Prince St.- Spring Ave.- City Limits 18,000.00 Total 1, 021, 000. 00

Ashylon St. - North Division St. to Route 13 $ 41, 000.00 Total 531, 000.00

South Blvd. - Camden Ave. to Waverly Dr. $ 70,000.00 FY18

2lT ri'« 3. ota_ lxpenses[ c. ru TM- Is I" rr!._ C[ o" 

FY 15

Vine St - Route 13 to Eastern Shore Dr. $ 58, 000. 00 Briarcliff Rd - Schumaker Wood - N. Sch 19,000.00 FY19

Rose St. - Lake St. to Delaware Ave. $ 62, 000.00 Green -Mor- Lincoln Ave - Princeton Ave 81, 000.00 Lake St: Douglas PI. King St. 233,000.00

Total $ 531, 000. 00 Naylor St - RR Tracks to Church St 183,000.00 Railroad Ave.- Isabella St.- Barclay St. 81, 000.00

Sti u iriumJS ?4: C tLf4 ^ 3 ", 9

Prince St. Eastern Shore Dr- Jackson St. 77,000.00 Roger SL- College Ave - Lincoln Ave 268,000.00

Roger St - Lincoln Ave - Washington St 195.000.00 Union Ave -Route 13 -End of Road 152,000.00

Schumaker Wood Rd - N Schumaker to C 62,000.00 Vermont Ave - Alabama Ave to Oakhill 11, 000.00

Stonegate Or - N Shumaker to Zircon 51, 000. 00 Total 745,000.00

Whittier Dr.- Emerson Ave.- End of Road 52, 000. 00

Total 720,000. 00

G- TRANS - 3

IFY 15 FY 16 FY 17 FY 18 IFY 19 Total q. 4' Revenues

General Revenue 531, 000 531, 000 1, 021, 000 720, 000 745, 000 3, 548, 000

Enter rise Fund Revenue

rat
et

Bonded e a aclt ee a In

ease urc ase

L; apital Project un
n rl U lul 11UVI Idilul

Ca acit Fees
n- In ervices

a lRaTjotali
Expenses FY 15 IFY 16

i° p029; 000A
FY 17

B : °"'  t7r20!000y

FY18

L$-E,7,45! 0.00
FY19 - Total

E$. F-3 ?548;000$ 

In nn

ons ruction

urc ase a Ic a uI men

2lTri'« 3. ota_ lxpenses[ c. ru TM- Is I" rr!._ C[ o" 

FY 15
F._ 9? 1Y' r

FY 15
gyp... L[ x!: 

FY 13

p

Total

Operating Expenses
t€m?w.? ' mt . o L era I n 1 u e CMF_ . as 1a +: i3 u 2; 5 rr z2 8 E a1 iG :Y s'wur Sti u iriumJS ?4: C tLf4 ^ 3 ", 9 E i ?* Lf S i t 3 : iiT ŵ' s 2

G- TRANS - 3
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f lt: 

General Revenue

City.-,of -..Salisbury FYA5- Capital Improvement Plan.. 

120, 000 120, 000 500, 000

Enterprise Fund Revenue

Grant

Public Works Department Street Reconstruction Program

y

Bonded Debt/ Capacity Fee Paying

Date: October 18, 2013

Project M RP0022 Project Title: Street Repair

Project Description and Location: 4. 1

Street Repair includes hot mix asphalt street patching, cutting out and repairing street sections, pothole repair, water /sewer repairs, crack sealing, and
microsurfacing. The objective of the Street Repair program is to extend the life of existing roadways and provide a safer, more uniform driving surface. 
In FY14, $ 40,755 was allocated to this program. 

re on ' tit. <.' ;; i. ' 11... 11 P

i G - TRANS 4

General Revenue 60,0001 80,000 100,000 120, 000 120, 000 500, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase .......... 

Capital Project Fund

Contribution /Donation

Capacity Fees
In- Kind Services

TotalfRevenue "s'6 F. ai _ N i t$ w°a"-_ -T::380i000] k$ , .) s(80! 0001 E$ L' " x1,00! 000@ g$ = 1120; 000ji i$l T": i:1' 20!0001 @$ _"-'.: 500;000! 

Procure Real Estate

Engineering
Construction 80,000 80,000 100,000 120, 000 120,000 500,000

Purchase Vehicle/ Equipment

T[EoILEx0 ns è9F_7 #_T: f -.VMVrAVL
Operating Budget Impact
Personnel ..... 

X80!000 z$j ??T L80! 000 E$ F. 100!000D E$ ,; _ 12o! 000j; p.$_  _ 2.0! 000 E$ t r SOO; OQOF

Operating Ex enses :, x: : - ,.: 
Total;O' ie`atiii 1Bud' et{ - 3$ `.= R' w; _ r : T .ua vl C$ i v%x$ E ŝ i!$x"y..e`. 

re on ' tit. <.' ;; i. ' 11... 11 P
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r
r..... City of Salisbury Qs

Q.....  
o0

Capital Improvement. Plan

Department of Public Works

Program: 

Program
Fiscal Year Project

Total15 16 17 16 19

East Main St./ Division St. Upgrade TC0002 0 150,000 0 0 0 150,000

Camden Ave / South Blvd Upgrade TC0007 0 150,000 0 0 0 150,000

Northwood Dr /Naylor Mill Rd. TC0011 0 100,000 600,000 0 0 700, 000

East Main St. /Snow Hill/ Ward TC0013 0 40, 000 0 0 0 40,000

Snow Hill/ Vine /S. Schumaker TC0014 0 0 30, 000 0 0 30, 000

Eastern Shore /East Vine TC0015 0 0 0 30,000 0 30, 000

Fiscal Year Total 0 440,0001 630, 000 30,000 0 1, 100,000

Funding Sources
Fiscal Year Source. .. 

Total15 16 17 18 19

General Revenues 0 440,000 30,000 30, 000 0 500,000

Enterprise Fund Revenues - Water & Sewer 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Bonded Debt 0 0 600, 000 0 0 600,000

Bonded Debt/ Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project .Fund 0 0. 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

Capacity Fee :,..., 0 0 0 0 0 0

In= Kind' services Je$0; 0 0 0. 0. 

Fiscal 'Year Totah°E2 . 440; 000 X3$ 630, 000 000 4! 100 000

G -TRANS ( traffic) 



0
Project # TC0002

City of Salisbury FY15 Capital Improvement Plan

Public Works Department

Project Description and Location: 

Project Title: East Main and Division St Upgrade

4.3

Traffic Control Devices

Date: October 18, 2013

A - - ' 4
Upgrade existing traffic signal to mast arm mount, make fully actuated, and provide exclusive pedestrian
phasing. Public Works is proposing video detection rather than street loop detection to save the cost of
additional wear and tear on City roadways. This upgrade will coincide with the Main Street Master plan project.` a - 

y 1

r. 

General Revenue 150, 000 150,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TotaIIR "e " "venues= r E` r 3x̀' 

Procure Real Estate

C$ 3' .:°-. i C$ R`;sI'c-- "..'_1.5.0?0002 E$ mPz n'  i a g$rQtPtxc31 cli 1 1: 50`200 

Engineering
Construction 150,000 150, 000

Purchase Vehicle/Equipment

Toa_E` 4$E' HMMT 0 50r00 r T L 1500

Operating dg .- 
Personnel

O era tin Expenses

G- TRANS -5



City of Salisbury FY15 Capital Improvement Plan

Public Works Department Traffic Control Devices

Date: October 18, 2013

Project # TC0007 Project Title: Camden Ave /South Blvd Upgrade

Project Description and Location: 4. 3

The signal is being upgraded from the existing span mount to a mast arm design. The upgrade will remove the
aging poles and provide more clearance. Construction cost includes changing to video detection. Stripe
Camden Ave. north of South Blvd. to indicate the street narrowing. 

G- TRANS- 6

General Revenue 150, 000 150, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

if otaljRevenùes.0 : _:f,__ is ? e ` c+9
Expenses

Procure Real Estate

E$ •+ s"w'`'"r xtC '' T, d J$ L- = 1,5010003 jik"`° r —' c exP.$ I..:.:...__.: r_:,:_Y ti'F " 3$,.:`. a.,cE'. a 1 rt$:; r 1:5.0, QQ01

Engineering
Construction 150,000 150, 000
Purchase Vehicle/ Equipment

Tgtaa_QExpenses"p ' Tc; a j k: a
Operating : ..- ._ 

i$3 .. rTn t ] E$ ,, 1'50!nn

onnel _ 

xO enses_.._..:.- .__..._ .,„._ ..._.....-.- _. sratin .._._.. 
TotaILQ erati'n "iBud ' etf3par'"n i f ' fiit " 4$. ir2± 1 = asu a" ic C$ swu i:t•'' " t i"8sa: i "' w . =$ 

G- TRANS- 6
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a ,. City -of Salisbury FY15 Capital Improvement Plan
of ..' . r ... _. .. a

Public Works Department Traffic Control Devices

ate Date: October 18, 2013

Project # TC0011

Project Description and Location: 

Project Title: Northwood Dr /Naylor Mill Rd. 

4. 3

Install new traffic signal at Naylor Mill Road and Northwood Drive. The proposed signal location meets Manual

on Uniform Traffic Control Devices ( MUTCD) signal warrants per a warrant analysis which was completed in
L

2007. The City has received complaints related to the delays in making turning movements and otner

operational concerns. Minor widening is proposed. Engineering design will include an updated warrant
analysis. 

General Revenue 100,000 100, 000

Enterprise Fund Revenue

Grant

Bonded Debt 600,000 600,000

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

Tt' taljQe`.venues v t " t= ' 
Expenses

r ` .' C$ 9 rte" w1_00MOOx C$ ` 600 ?000 $ 4 ',, w, Si_` . ] it$ -  ' y E$ ' ur" 7 OOF000I

Procure Real Estate 100, 000 100, 000

Engineering 100, 000 100, 000

Construction 500, 000 500,000

Purchase Vehicle /E ui ment

TotaljExp̀en_s`est=: i + "r?° L$i'y100 ?000 Q$N ° +.:. r600 ?OOOg i$i; ' E$ F. t L$i :..tip 700?000C, 

Operating Budget ._ 
Personnel.... _.:..... 

Tiitalt0 ei-atiri "7B•ui1- etL",;"¢;' ,• a''..' zP.-.`-, 1' A?i_ 3 Li•$ r": .><;.> iLF''  a"?:," s e' rw, r^: t? cP_ a°. ie„"".' r: 

G- TRANS - 7



City of Salisbury FY1,5 Capital Improvement Plan.. .... ..__.. 

Public Works Department'' Traffic Control Devices

Date: March 13, 2014

Project # TC0013

Project Description and Location

Project Title: East Main /Snow Hill/Ward

4. 3

To upgrade the intersection to video detection East Main Street, Snow Hill -Rd. and Ward Rd. Convert all loops to

video detection. Replace TS1 cabinet with new NEMA standard TS2 cabinet. This intersection is the top priority
for video detection improvements. 

ITE
3d

EA j& M- ! 
M AI N

G- TRANS- 8

General Revenue 40, 000 40,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

lCapacitV Fees
In -Kind Services

T.otall , 6veiiuesk a= rv 9$ x'1 t l$rM ;."=40!00081$ y t t$0', " 7:.-z k'$! c' 

Procure Real Estate

Engineering
Conslruction 40, 000 40,000

Purchase Vehicle/ Equipment

Total(Ezpense_s' c,"L '" S.'=',_ 

Operating ._ 
Personnel..:. .._.. .. ._ W__- . _..._ 

s 40f0003L$rF; 

7 s.__.. 

a I :` X — -° w. X40[0008

W. 

O eratin Ex enses..--- .=. 

TotaICO- e' "ratio -laud -et . _-»"', -•_tit f$x..': -"-"' C$ ka,,.t°- 'f`- r_''` 1 fr$' y:'?a. s". i @$:?:;` eTa.? : S tia:.'s': tY. -- 9 t$ t!'` ,': a''.-}! 

G- TRANS- 8
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City of Salisbury FY15 Capital Improvement PlanytRIIUl2Y .... ... _ ....._ 

F o Public Works Department Traffic Control Devices

Vzaz Date: March 13, 2014

Project s/ TC0014 Project Title: Snow HillfVine /S. Schumaker

Project Description and Location: 4. 3

e

i

To upgrade the intersection Snow HiliNine /S. Schumaker Dr. to video detection instead of loop system. Install
new video detection for all approaches. 

G- TRANS - 9

General Revenue 30, 000 30, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation I

Capacity Fees
In -Kind Services

TiotalERevenuesµ4  •,." $ @$"' @$ p R r `$,.i e` 1@$ kS t _' n 30(000§ L'$r T' "' t' @$.'" ire w30100. O1Procure

Real Estate Engineering

Construction
30, 000 30, 000 PurchaseVehicle/

Equipment"'- ...... .... atng 

udet Impact rs
i$$ _.„ 

a
x 000. t,. I "32

F 10perating

Expenses ....... — `— _.__._.:. TotaliO
eratiii IBiiil etr'''?x= %t:?1 Ty"_ x'"'`s -. •" i'' 7-'=' t3$ L' s' rr•'= _''+r:= Q$'.. z.- s";; C. f =;'7 2tis =' @$ I.- xi: b .' -as-1f{$,i= a- " c&` T- G- 

TRANS - 9



0 Ut of Salisbu FYI Ca ital Improvement Plan or

Public Works Department Traffic Control Devices

Date: March 13, 2014

Project # TC0015 . Project Title: Eastern Shore Dr /East Vine St. 

Project Description and Location: 4. 3

To upgrade the intersections, Eastern Shore Dr. and Vine St. to video detection instead of loop system. Install
new video detection for all approaches. 

SITE

E. VIAIE StgFer

G- TRANS - 10

General Revenue 30,000 30, 000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

ti' - 4 - 30,Q00 tr ",.,•••.-- " t..$.. s.:. i 301OQO 

Procure Real Estate

Engineering
Construction 30,000 30,000

Purchase Vehicle /E ui ment -. -. 
a- . ', ... .. ... To_ tal Eze'rises ;— 

p Budget ._ 

onne - 

t a ^. 4t  T^ S'vf 3EiL « 5 0! 000 C `"` 1 X30,0001

E_ O tx s'— eran ense

TotalVO eratin 'JBudet r • L t  - Ty • 
u x e s

fi.$ Ui5. a h!.!YSKk. +. - v e . vBh$% . - . t i^.rC++1:..... k - n W . : ter- 
S.i w. fi= .±'+. i. 

x

A4... i.- , %_..N;h. l rr = 
a , 

M d .'i'c+a. i.3_'v`?'l?>fi..l {w "w

G- TRANS - 10



sBup
City of SalisburyPeb8as ' y. 

of 9 Capital Improvement Plan

Department of Public Works

732 Program: 

wn

Program
Fiscal Year Project

Total1s 16 171 181 19

Culver Road ST0003 0 0 0 0 800,000 800, 000

Jasmine Drive STOOOS 0 0 0 500, 000 0 500, 000

Fiscal Year Total 0 0 0 500, 000 800,000 1, 300, 000

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fee Paying 0 1 $ 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 500,000 800,000 1, 300, 000

Capacity Fee 0 0 0 0 0 0

In- Kind - services .............. .- -._..__.. - ----- ..._......__....- 0 o 0 0 0 0

Fiscal Year Total 0 0 0 500, 0001 800,000 1, 300, 000

i efb trnts— A

t. 

7'"',Y +.,_ 

Ow, l ,. , }- 0A. Vic: ... d"']. . 4+s .. I1. _, 

G -TRANS ( new streets) 

a

4. 1,.' . J.FA ... . f •. 
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City-of Salisbury FY15 Capital Improvement Plany1F1UHl;A .._. P i a

Public Works Department New Streets Program

Date: October 18, 2013

Project #: ST0003

Project Description and Location: 

Project Title: Culver Road

4.4

Culver Road is an existing unstabilized City street that connects Nanticoke Road to Pemberton Drive. The
present amount of moderate vehicular traffic use will soon be increased as a result of several new

developments along Pemberton Drive that are presently in the planning and construction phases. The proposed
project encompasses upgrading the street to City standards. This project will be funded through Developers. 
The construction costs include a 24 foot roadway with storm drain ditches and mains. The curb, gutter and
widening of the roadway will be funded, also through developers, in future years. 

Pr.CMSCQ, pc

General Revenue

t i. 3' l 1. : f .: ." 5`. 1.^ k1.' • S. _ - i .. 
i.. 

Enterprise Fund Revenue

Grant

G- TRANS - 11

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 800,000

Capacity Fees
In -Kind Services

Procure Real Estate

Engineering
Construction 800,000

Purchase Vehicle/ Equipment

TutaltEX crlsesti_r.' -. iL_° xaii r, - x «xr r$ r' r- arn_.ir.n -r us_h i$rcr- . r."- .n"wtr: F.sa;: zv:•avaa x$'„•+. 3' 800!000 Yromfl` yu. t =^`w

Operating
Personnel

Operating Expenses

t i. 3' l 1. : f .: ." 5`. 1.^ k1.' • S. _ - i .. 
i.. 71

G- TRANS - 11



2. 

CityPlan-", -of-Salisbury"FY15 Capital Improvement Plan-", 

Public Works Department New Streets Program

Date: October 18, 2013

Project #: ST0005 Project Title: Jasmine Drive

Project Description and Location: 4.4

City Council has mandated that Jasmine Drive be completed as part of new development in that area. Currently
the City is requiring developers to pay a cost-share in order for plans to be approved. Attempts to acquire the
land necessary to complete the road have not been successful. Deoosit account 0100 214000 33200 was

created for Jasmine Drive. As of October 2013, $54, 720 has been deposited in that account. Land acquisition is

proposed in FY18, with design in FY21 and construction following in FY 23. Donations are anticipated from the
following development projects: Addison Court, Parsons Lake, Phase 2, and North Point Commons. 

FYIS FY1 6 FY17 FY18

4

FY19 Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease/ Purchase

Capital Project Fund

rib on/ lonation02 500,000 500, 000

C; pLa i tu Fees - i I i
IIn -Kind Services i I I I 11$$k_a: X-Sa-'500i006jll7 JL$, 

FY18 FY19 TotalFY17Expenses

Procure Real Estate

FY15 FY16

500,000 500,000

Engineering
Construction

Purchase Vehicle/Equipment

k$ g__L _= M M 1= 500!00QOI li$ 

Operating Budget Impact FYIS FY16 FY17 FY18 FY19 Total



City of Salisbury
Capital Improvement Plan

Department of Public Works

Program Fiscal Year Project

Total15 16 17 18 19

Australian Exhibit ZF0003 360, 000 0 0 0 0 360,000

Visitor Center Building ZF0005 60,000 695,000 0 0 0 775,000

Regional Exhibits ZF0006 0 35,000 100, 000 130, 000 0 265, 000

Fiscal Year Total 1 $ 440,0001 730,0001 100,0001 130, 0001 0 1, 400, 000

Funding Sources Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues 0 0 0 0 0 0

Grant 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund - -- .. ............._.... 0 0 0 0 0 0

Contributions /Donations 440,000 730, 000 100, 000 130, 000 0 1, 400,000

In- Kind - Services :.' " . 0 0 0 0 0 0

Fiscal,- Year -Total -= - . -. - - 440,000 730,000 100, 000 130,000 p 1, 400,000

G -ZOO
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r " °` - City °of S'alisbury' FY15 Capifal= Improvement Plan

Public Works Department Salisbury Zoo Program
Date: October 18, 2013

Project # ZF0003 Project Title: Australia Exhibit

Project Description and Location: - 5. 0

The Australia Exhibit is located near the Zoo's East entrance in close proximity to the Visitor's Center and the
Education Building. Phase I of the project is completed and included the construction of a Wallaby Yard and
Viewing Area, improved public barriers and landscaping and enclosed holding areas to provide shelter for the
animals. The second phase will include an Aviary presenting Australian birds as well as additional landscape and
viewing improvements. The second phase will begin with additional design and engineering reviews. Construction
will begin pending the removal of the FEMA floodway designations for the area. Engineering for the Aviary is
programmed in FY14 using donations. 

G - ZOO - 1

Total

Ueneral Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Ca acit Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 360, 000 360, 000

Capacity Fees
In -Kind Services

jTotafpReveiiues }d';' s-'"?_;.,'•`.;,.;z 

Procure Real Estate

f$[ °, 36010009 P$.'°..:. z..:L'i 3 @$ L"rr:;sec"'>- ,. a @$ 5';'`' J'`-; E$,. t± =' t9 o$ 1e .`.>>`"r360?000fl

Engineering
Construction 360,000 360, 000

Purchase' Vehicle /E ui ment-.. -- 

Total Ezenses T '" ` `' y 4360D00

Personnel} : _ ; Y ' W_.,.: : Y _ --..- 

t" „ i'T" T h' t360; 000 V. 

w _ w5 Y _ _ _ W ::. W ____._ 

Oeratin Expenses. .. ,:__ c

Total[O' e atln` iBUd" i t Y i w p$ ifi `+ G @$ mmizzz' 5   il$t3? " ' " fl$' =: Aw 4 @$°  w'a E$ t v 1v' • xr Z

G - ZOO - 1



Project # ZF0005 Project Title: Visitor Center. Building

Project Description and Location: - -° - - 5. 0 - - - -- 

The current William Morgan Visitor - Center is located near the Zoo' s East entrance in close proximity to the . 

Education Building and the Australia Exhibit. The current building is the oldest structure within the Zoo. It is
experiencing significant deterioration and is no longer capable of safely housing its living collection components. 
This project replaces that structure with a green building that will welcome Zoo guests, support experiential
learning programs and provide housing for popular presentation animals. Construction will begin pending removal
of the FEMA floodway designations for the area. 

City òf Salisbury' FY15
L..w. 

Capital- 
v C'..:..... o '•. ,. in.. - ^ A"- . o- J  IY '. 3

mprovementPlan:' 

General Revenue

Enterprise Fund Revenue

Public Works Department Salisbury Zoo Program

Grant

Date: October 18, 2013

Project # ZF0005 Project Title: Visitor Center. Building

Project Description and Location: - -° - - 5. 0 - - - -- 

The current William Morgan Visitor - Center is located near the Zoo' s East entrance in close proximity to the . 

Education Building and the Australia Exhibit. The current building is the oldest structure within the Zoo. It is
experiencing significant deterioration and is no longer capable of safely housing its living collection components. 

This project replaces that structure with a green building that will welcome Zoo guests, support experiential
learning programs and provide housing for popular presentation animals. Construction will begin pending removal

of the FEMA floodway designations for the area. 

G - ZOO - 2

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Pro'ect Fund

Contribution /Donation 1 80, 000 695, 000 775, 000

Capacity Fees
In -Kind Services

TotalpRevenue § fi, 4 e ` p$ Tr7 ` ^ 80 000 695 ?OOOA E$ "' tom? 8$ 3`! F$[ 3"'s. s E$ is_ 7t7,5g000n

Procure Real Estate I

Engineering 80, 000 1 0- 

00Construction 695,000 5, 00

Purchase-Vehicle /E ui ment— 

8,,. = 

1C^. -'7!9,  , u -, iTiotalpE— e_ s_ es ' "' ` 

Operating Budget Impact
Personnel

r • '`_ •  & 0i , 000¢ I$'."' 1 'i  6954 , 00011. 

FY16 FYIS

U$ h' r °• r` r - 'R- C,: 2^%  o  U$, c.•'v• "m '-- ' z', n ! ' - "}- '. , Q$ s9.:_' "'i1. >s— ,...—_.._.. 

0-0

5q000

TotalFY17 FY18 FY19

0 eratin Ex

Total -kO' ertin 1 Budfib I I$wc t$.t" ° J 6$&+`"•.` V -, M° itsG a

G - ZOO - 2



City-of. Salisbury. -M 5 Capital Improvement- Plan - - -: .- __._ ------- 

Public Works Department Salisbury Zoo Program
a

Date: October 18, 2013

Project # ZF0006 Project Title: Regional Exhibits

Project Description and Location: 5.0

A number of exhibits are immediately adjacent to and potentially impacted by construction work for the Australia Exhibit and
the Visitor Center. Completion of those projects may require exhibits by strengthening public offerings nearby. This is
particularly true of exhibits associated with the Zoo's focus on regional natural history and the Delmarva area. Specific design
will begin after all engineering and construction issues for both preceding exhibit are firmly identified. Projects selected will

G - ZOO- 3

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Ca aci Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 35,000 100,000 130, 000 265,000

Capacity Fees
In -Kind Services

Procure Real Estate

Engineering 35,000 35,000

Construction 100, 000 130, 000 230,000

Purchase Vehicle/Equipment
S? tiM , ^ ImY+aaF' r. ez! k+:xv ^ r,NM. 7TotallEz- ense- ' IwA

Operating : .. Impact

Personnel

o tl, e+Z«.^+'.5215. n BCRbs] r' wnvr 11. 
z4;zFw '. 35!QOQa $ ma1,00 ?t) R$PTrsS" i7M1 , r, ! mrgl1 3̀0, OQ0$ r : Mtiir+:ursN: w iI

y—Q c 7 -1 r 4 . Kra T:wa °265,000y

O eratin Ex enses ..;_. 

To'ta110- `eratiri7Bud ' et'.",- ,=' Tr ,,.° 1 Q$ L. ' a 7̀" 3$ :.,-- ••;- .- . - i--.
r s.- a $

1 --- :."` rte— •e, -- k$_'-,•' r`.= 'i','`_, z : 1 -=,'- '` _ yx.; x E$ 1' r°r= --- - ,•.' ---`- 

G - ZOO- 3



City of Salisbury
Capital Improvement Plan
Department of Public. Works

Program
Fiscal Year Project

Total15 16 17 18 19

Sanitation Vehicles -SAN 5 VEH0014 0 265, 000 0 0 0 265, 000

Street Sweeper Equipment -SS -2, SS -5 VEH0015 0 225, 000 0 225, 000 0 450, 000

Dump Trucks VEH0016 0 150,000 150,000 150,000 0 450, 000

Recycle Trucks VEH0017 1 $ 0 170,000 170,000 0 0 340, 000

Sanitation Vehicles - SAN 6 VEH0019 0 0 175,000 0 0 175, 000

Excavator VEH0019 0 0 200, 000 0 0 200, 000

Fiscal Year Total 0 810, 0001 695. 0001 375,0001 0 1, 880, 000

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 810,000 695,000 375,000 0 1, 880,000

Capital Project Fund o 0 so 0

Contributions /Donations 0 0 0 0 0 0

Capacity Fees : -:'.. 0 0 0 0 0 0

In- Kind' Services 0
r._ .•$

0 i`$ 0 0 01 0

Fiscal':Year:lotal,, o 810;000 695;000 375000 Tz '- $ 0 T80,o00

G -FM
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02 Public Works Department FI

7. tiL

Project #: VEH0014 Project Title: Sanitation Vehicles

Project Description and Location: 6. 0 - -- 

eet Management General Fund Program

Date: March 13, 2014

Due to the age and condition of the truck and body it is recommended that SAN -5 be replaced in FY15. The
vehicle is a 2005 one operator automated side loader truck. The current mileage of SAN -5 is 61527 miles and it

has 9, 655 hours on it. Replacement parts are becoming difficult to acquire due to the sale of the company. It
can take anywhere from 4 - 6 weeks to receive parts when they are ordered. The arms for this vehicle are
approximately $ 15, 000.00. 

G - FM- 1

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase 265,000 265,000

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

jfo` talQReventiesjT ssta ."' t'u•`:,"fri1'•',.' 1?? k$:' m'mr.n.,;,: J C$ u! u": 26.5.!Q40z jYi'"`' at3 j, s''-- `°r",..lr'", =-h fi$,.«;,`+ .'`. t' L$ t'',; 26.

5CA
Procure Real Estate

Engineering
Construction

Purchase Vehicle /E ui ment--- -.._...... 265,000

TlotalzEzpenses 1'T' 1:.  1$;'+ T'1ew265 ?000 1$ 5
Operating Budget ._ 
Personnel-- .,._:._ 

lOperating Expenses= ;;_— ...... 
Tot'alti:0` 

G - FM- 1



P . 11 y. 1. Y } -,, y ..Y 1- I .. i- .YiL'a i.0 ": YL J Y A - 1- 1 Y V Y M1) Y!' b y: fi":. \N' i . L 1) 
N -- JT.__ ._ _ - ...: .- . .... _

r .._ -. t: a ^.... _:... l" _.._. v.: _.. 1 .. -. -- ." Y Y:. -.A._v .. .- _..- .. ."L. r.[ YA.. _ }I'J ..... ..... . .. 

City-of Salisbury FY15 Capital Improvement Plan ° ""---" 

Public Works Department '• Fleet Management General Fund Program

Date: October 18, 2013

Project #: VEH0015 Project Title: Street Sweeper Equipment

Project Description and Location: SS -5, SS -2 6.0

Asa general policy, the body of a street sweeper has a life expectancy of 7 -10 years; depending on the manufacture. The
rear engine that operates the sweeping unit has a life expectancy of 6, 000 to 8,000 hours. The life of the engines are
shorter than some other applications due to being in a dusty and dirt filled environment. Public Works currently has three
operational street sweepers. The oldest street sweeper, SS -5 ( 2007, 15,975 miles and 3259 hours), will be monitored for

possible replacement in FY15. SS -2 ( 2009, 10,990 Miles and 2331 hours) will be monitored for replacement in FY16. The

replacement schedule assumes that the sweeping program returns to 100% of the annual program and as part of the TMDL
and Storm Water funding

G - FM_ 2

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase .. .. ............ 225, 000 225, 000 450,000

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

fotallRevenuesv/ 35'; t Yte , rlrrr r;: c l$ s: u E$ i. } dz225! OOp r$ + r E$ C s7i225!000C k$ m'£ ." a @$ 5 450;000H

Procure Real Estate

Engineering
Construction

Purchase Vehicle/ Equipment 225, 000 225, 000 450, 000

Total Expenses' q Cyr" v F
Operating Budget Impact
Personnel ..:. .. -.:- 

tT; ? $ 
FY15

225; ODOP
FY16

i w n -' 
t$ ety + 

FY17

ri"'= ° i225,000E

FY18

r=7xca . c 2;— F$._, UK • u ' Z

FY19

a 7 , R$ I _ 450;0000

Total

0 eratin Ex enses' 

Total;0 eret1 iBud ?fC

G - FM_ 2
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Cit of Salisbury FY15-Capital Improvement Plan -- 
r

r

Public Works Department Fleet Management General Fund Program

Date: October 18, 2013

Project #: VEH0016 Project Title: Dump Trucks

Project Description and Location: 6. 0

3 -ton Dump trucks are used in the Street and Park Departments. These vehicles are also used to plow and salt
City streets, so they require specialized equipment and attachments for additional functions. The fleet will be
monitored for recommended replacements starting in FY16 since several trucks are over 10 years old. S -2 is a
1997 and has 53, 298 miles. S -4 is a 1996 and has 57,674 miles. S -17 is a 1995 and has 77,340 miles. 

1 :'- : Cr:: t•.: ...:.: TJ ".. YC.:! lY / neSgl  rrt: J

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease/ Purchase ---. 150,000 150,000 150,000 450,000

Capital Project Fund

Contribulion /Donation

Ca acit Fees

In -Kind Services

TotallRevenues' 150!000] G$ v ' W150!000a 6$ Ykz1:50!0008 S$ L w1ro: ' e- d R$ I 450;0005

Procure Real Estate

Engineering
Construction

Purchase Vehicle/ Equipment 150000 150,000 150,000 450,000

ITotallEx`p̀enses t` ŷ " i: " a,. `' 

Operating Budget Impact
Personnel .. . 11 - c . ..'.• 

1 *, 1 ? I$ !: s 150! 000k
FY15 FY16

0$ i"„ 1'50!9091
FY17

C$; sTU, _ 150!0008
FY18

fn -,''a r+"'n':,r' f!`,7
FY19

C$ mS as »450{000E
Total

0eratin Expenses ..::. ... 

TotalEO eFat irirBlydet_-,. s.•_.,.,, 

1 :'- : Cr:: t•.: ...:.: TJ ".. YC.:! lY / neSgl  rrt: J
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City-•of Salisbury-FY15 Capital. Improvement- Plan ° _ .• ..-__-•_~ 

t _

yo= 
Public Works Department Fleet Management General Fund Program

J41' ' 

Date: October 18, 2013

Project #: VEH0017 Project Title: Recycle Trucks

The Recycle Trucks ( International 470ODT 4663) RC1 and RC2 were purchased in 2001: RC -1 has 61, 843 miles ` 

F

General Revenue $ 

Enterprise Fund Revenue $ 

Grant $ 

Bonded Debt $ 

Bonded Debt/ Capacity Fee Paying $ 
Lease /Purchase . ........ .. ...._..... $ 170,000 $ 170,000 _ 340,000. 

Capital Project Fund $ 

Contribution /Donation $ 

Capacity Fees $ 
In -Kind Services $ 

To "tallRevenue'sut3s3c'= `°?'t ii$? rt ":. tea @$ i''r'- : cg1r7, 0! 0005k$' aa' r2,"$ cs", Y151; 7, 0; 000EE$.'T T'- r= ^ cE$fr' tt - x3;40!OOOR

Engineering $ 
Construction $ 

Purchase Vehicle/ Equipment 1170,000 1170,000 $ 340,000

Tota{ EEp nes ^ y . 7n!nnn ff$tZ_j 1t70!000Je . 440!000"e' ^ 

yiL yvn :_: T ` t... .-. Y .ri T3u*,. #;_: t!.' ._, % at: J.: RY. i v': .. n3' ti .. ,. - v.. y.;.. .d U'- , _.. - YIl ,
l:, 

w.+ r•a °La. sa Yyl a. a.:rr . ?. bJ: 
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City`of= -Salisbury - Y15 Capital Improvement 'P̀lan" 
n! 

z Public Works Department Fleet Management General Fund Program

Date: October 18, 2013

Project #: VEH0018 Project Title: Sanitation Vehicles

Project Description and Location: SAN - 8 -- 6.0.--... - - -- -_ - -- 

Due to the age and condition of the truck and body it is recommended that SAN -8 ( 122, 308 mi) which is a 1995
International Refuse truck that will be recommended for replacement FY17 at a estimated value of $175, 000. 

The rear packer motor was rebuilt in 2012 at cost of $6,500.00. This vehicle is used as a backup to the two
vehicles which are in service. 

G - FM- 5

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase 175, 000 175,000

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TotaljRevenues

Expenses

Procure Real Estate

FYIS

E$ • w"x'°x: 5 X1175`'0009
FY17

fl$ } a "° ° Uf ` xcc +— t 9 C$; 1TM4' e1t7,,.5 000 -R
TotalFY16 FY18 FY19

Engineering
Construction

Purchase -Vehicle /E ui ment -- 175; 000

Tot'al Exp_e'nses , "- ^' r c7 rrY7 jt$ Vic? y$,'pz" t l$ = x1i7j57000D t± R • -.x, : i I$ a 5 e$r ' w1r7,.5j000 

Operating Budget Impact
Personnel ._ 

O eratin Ex enses! -_ 

TofaliQ ' e r̀ati.ri" !Boil- etY?F= ,.` a""'.• i s'"ti"`.,- _'"- ..'••."" ii:a•`' -rte -a c 6$,,,- .'_'_ -frr .t.' f.- - p?s- s_".'- e @$ ta" Cx.'"_.,__ ^" -"' t$':'€: i"'''" 7 w.' r r` c
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City' of Salisbury FY 15 Capital Improvement Plan _. ...... .... 

Public' Works Department - Fleet Management General Fund Program

Date: March 13, 2014

Project #: VEH0019 Project Title: Excavator

Project Description and Location 6. 0

The 1988, 690 DLC John Deere Excavator has 4,012 hours of use and parts are very hard to find. The

excavator is a key piece of equipment for our emergency operations. It is also used for material handling, trench
digging, brush cutting, demolition and general grading. We expect the demand to increase in our daily
operations as we work to meet TMDL requirements for the City. 

G - FM - 6

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase 200,000 200, 000

Capital Project Fund

Contribution /Donation

Capacil Fees

In -Kind Services

TotaltRevenues's. T'„^"_.+ s'.i ,'" `,.:;, s, e$ . r..:. ii:.? —"e I'''; ,': ` rTx"`- '. ` 6$?' i. s' ' cae: -:+ o `'. i$;C 200! 0000

Procure Real Estate

Engineering
Construction

Purchase Vehicle /Equipment 200,000 200, 000
y

TotaillEzpen" ses.' =-- RM7t.,'". " ^^? J''F. i 1A$ rỲ:?i x̀. 7' Time. . !$ i+^_:.: P!' i'` ' xr. G_$,." ar ° rti- 200;OQOi
FY17

@$ i *'"rr:R' C` ry
FY18

ui% '- `'t'<t' y'g' j•' 

FY19
@$ .- `' 3200(000i

TotalOperating Budget Impact
Personnel

FYIS FY16

Operating Expenses
TotaILOperatirig?BuiJ._eP' 

G - FM - 6
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Yc Department of Public- Works

1732
Program: 

Q S
y o

MOO

Program Fiscal Year

Y

I I I Project

Total151

euRy , City of Salisbury - gQ'.. ce 8 ao qty

io 
9 Capital Improvement Plan

Yc Department of Public- Works

1732
Program: 

Q S
y o

MOO

Program Fiscal Year I I I I Project

Total151 161 171

General Revenues

19

Asset Management GIS Development GIS0001 70, 0001 50,000 40, 000 0 0 160, 000

Fiscal Year Total 70, 0001 50,000 40,000 0 0 160, 000

Funding Sources Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 25,000 40, 000 0 0 65, 000

Enterprise Fund Revenues "" 70, 000 25,000 0 0 0 95, 000

Grant 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fee Paying 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

In -Kind Services 0 0 0 0 0 0

Fiscal Year Total 70 000 50 000 40, 000 0 0 160 000

G- ASMGMT



City of Salisbury FY 15 Capital Improvement Plan

Public Works Department Asset Management Program

Date: October 18. 2013

Project #: GIS0001 Project Title: Asset Management GIS Development

Project Description and Location: 8. 0

Migration of the web based version of Cityworks Work Order /Asset Management system will be expanded and

maintained in FY 15 and beyond. Cityworks allows for greater access and response capability resulting in
improved customer service for the citizens of Salisbury. The City Yard and Utilities branches will 'Go -Live' in
November 2013 using the web based system. The four other branches within Public Works will be integrated
into the system over the next three years. Additional funding is necessary to perform hardware upgrades, 
purchase additional software licenses, expand the database, and mitgrate data so that the City fully realizes the
system' s potential. 

G- ASMGMT - 1

FY 16 FY 16 FY17 IFY 18 FY 19 Total 0Revenues

General Revenue 25, 000 40, 000 65, 000

Enterprise Fund Revenue 70, 000 25, 000 95, 000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation 1

Capacity Fees
In -Kind Services

usta. ftvenuesfu './...";:%:w: L,;: 

Procure Real Estate

w": !.'.' G.. E - u '  "_ x B.  = kx ~'' 9 E.  T: ..._' -° 

Engineering 50, 000 30,000 20,000 100,000

Construction

Purchase Vehicle/ Equipment 20,000 20,000 20,000 60,000

i.tota i xpensesn, - . , T , G -lil 1J ,  : , _- ['_ $ La11

Operating Budget Impact FY 15 FY 16 FY 17 FY 18 IFY 19

P.ersonnel.._.._ .....- 

O eratin Expenses: ..- - 

Tofal[O- "er̀atiri' Y.Bul" et'.:.= '_.:.•"'; is... h ° ' '' G$ T s. 1. v'' ' a °s.'- N-.41%$ i.uri. 
T" i..;:::r"" t̀ -'! Y fi$: cu"s". itrc' ;'- G."$ li$f'; c'"?:>::'.z`` 
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City of Salisbury
Capital Improvement Plan

Departmental Summary

Department: 

Parking

Program: 

General Administration

Project Fiscal Year Project

TotalFY 15 FY 16 FY 17 FY 18 FY 19

Garage Repairs & Maintenance 72, 000 0 88,0001 88, 0001 88, 000 336, 000

Fiscal Year Total 72, 000 0 88,0001 88,0001 88, 000 336, 000

Funding Sources Source

TotalFY 15 FY 16 FY 17 FY 18 FY 19

General Revenues 0

Enterprise Fund 72, 000 0 88, 000 88, 000 88, 000 336, 000

Grants 0

Bonded Debt 0

Bonded Debt/ Capacity Fees 0

Lease Purchase 0

Capital Project Fund 0

Contribution /Donations 0

In -Kind Services 0

Fiscal Year Total 72, 000 0 88, 000 88, 000 88, 000 336, 000

ARK



L,AAUer ...... .................... City of Salisbury FY 15 Capital Improvement Plan......,.. 

apartment: Parking
Date: 10/ 11/ 13

Project # PA 005 Project Title: Parking Garage Repair & Maintenance
Project Description and Location: As identified in the City Garage condition survey we had several maintenance projects. At this time the only

remaining critical maintenance project relates to applying a waterproofing membrane over the roof of the parking garage. The original total estimated
cost for the membrane was $405,000. A significant portion of the membrane was applied in FY13 & FY14 so that the remaining membrane is being

applied in FY15 at a cost of $72, 000. In addition, the condition survey recommends applying a 2' wide waterproof membrane over each double tee
joint at a total estimated cost of 440,000. This project is proposed to be completed over a 5 year period beginning in FY17 at a cost of $88, 000 per
yea r. 

Revenues FY 16 FY 16 FY 17 FY 18 FY 19 Total

General Revenue

Enter rise Fund Revenue 72, 000 88,000 88,000 88, 000 336,000

Grant • 

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Seryices

Z ` ERML , 1& ,'' Total! Revenues

Expenses

Procure Real Estate

d$$- .'. - k7,2t000f
FY 15

l[$ -- r=— 

FY 16

F$ a ,& 188! 000
FY 17 FY 18 FY 19 Total

En ineerin

Construction 72, 000 88, 000 88,000 88, 000 336,000

Purchase Vehicle /E ui ment

stsYdTlotaljEzpenses

Operating : ..- Impact

Personnel

Z$: vtz r37i2 OQ0; 
FY 15

F$ ix,' >' 2 Via"' 

FY 16

C$ eu 18 8! 0002
FY 17

188;000
IFY 18, 

j i ^ r88!0001
IFY 19

4 a336; g00y
Total

O eratin Expenses

PARK -1



City of Salisbury oQ
S

Capital Improvement Plan

Department of Public Works
Q
flife

0

A

Program Fiscal Year Project

Total151 161 171 181 19

Pedestal Replacement M0002 0 25,0001 25,000 0 0 50, 000

Fiscal Year Total 0 25.0001 25,000 0 0 50, 000

Funding Sources Fiscal Year Source

Total15 16 17 19 19

General Revenues._. 0 25,000 25,000 0 0 50,000

Enterprise Fund Revenues 0 0 0 0 0 0

Grant 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/Capacity Fee 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

Capacity Fees 0 0 0 0 0 0

In -Kind Services— :............-- •------ --...._........ ... .... ......._.__....._....._,. 0 p 0 0 p 0

Fiscal Year Total 0 25, 000 1 $ 25,000 o o 50,000

µ '- T'd• S£M,. y „{.C1 Y- 1 . i+ - v..
j3( . .... n• 1_ s -^X1 I. _ 41.. i. W v1 _ -y` rzay•

1ry

tr As of: 12/12/ 2013•' .. ”' G -
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Marina Program

Date: December 12, 2013

Project #: M0002 . Project Title: Pedestal Replacement

Project Description and Location:-- 12.0 - ........... 

The existing pedestals only have electrical service. The phased upgrade will. ins,tall new pedestals which will
have electric, lighting, water, phone and cable capabilities. The first phase will include annual renters. (+/- 20

Revenues HIS FY16 FY17 FY18 FY19 Total

General Revenue 25,000 25,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/ Purchase

Capital Project Fund

Contribution/ Donation

Capacity Fees
In- Kind Services

LM,6taI I Rb:i':' sip ., sa u 5Y000IIE$!- 
FY16

255000p
FY17

a

TotalFY15 FY18 FY19Expenses

IProcure Real Estate
En ii7neerin c
Construction 25, 000 25, 000 50, 050

Purchase-Vehicle/Equipment-------- 

Operating Budget Impact FY16

112-ersonnel--- a

n,,- 

FY17

ag, 

FY18 FY19 Total

10perating. Ex , 
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City'of Salisbury, 
Capital -Improvement Plan _._.. ._............_,.. ._._.,

Department of Public Works

ram: 

Program
Fiscal Year Project

Total15 16 17 18 19

Park Aeration Unit Replacement " WP0009 304, 500 0 0 0 0 304,500

Restore Park Well Field WP0012 0 150, 000 150,000 150,000 150, 000 600,000

Restore Paleo Well Field WP0025 180,000 0 180,000 0 0 360,000

College Avenue Elevated Storage Tank WP0031 0 0 0 100, 000 0 100, 000

Tank and Reservoir Mixing System WP0043 0 0 80,000 80, 000 0 160,000

Park Well Field Raw Water Main & Valve Replacement WP0044 0 0 500,000 0 0 500,000

Replace Park Well # 2A With Park Well # 2B WP0045 0 0 103,500 0 0 103, 500

Park Water Treatment Plant Roof Improvements WP0046 0 158, 340 0 0 0 158,340

Pump Station Building Improvements WP0047 0 0 274, 050 0 0 274,050

Park Aerator Building Improvements WP0048 0 73,950 0 0 0 73,950

Park Water Treatment Plant High Service Pumps WP0049 20,000 96,000 0 0 0 116,000

Finished Water Storage Park Water Treatment Plant WP0050 0 16, 000 80,000 01 0 96,000

Fiscal Year Total 504,500 494,290 1, 367, 550 330,000 150, 000 2, 846,340

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 227, 766 494, 290 1, 367,550 330,000 150, 000 2,569, 606

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/Capacity Fees Paying P & I 0 0 0 0 0 0

Lease / Purchase - .._.__._... ..._.. ..... .. .-- .............. 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations -. - °. r., -•;;: 276,734 0 0 0 0 276,734

Capacity Fees.__ _......__..._..._..._..._.._., .•. .,.. ".....:._ - 0 t. _.._,._.•,:.$0 e rSO.. 0 so

In- ICini1 Services. -- : c:; i, r - a u.. r=rd 3.::+ -+_ _ .. L ?.. 5?..._.. ,,,_ - gp 0 2 r..:. i$0 e_.$ 0 z..:. $ 0; A 3:. ,,..$ 0

Fiscal Near Total9g- 4" 4 ?'' - "' r- i. G.• $ 504; 500 494, 290' 9? %$ 1, 367,550 330,000 150, 000 fl., , °$ 2, 846, 340
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Project #: WP0009

City of Salisbury FY15 Capital Improvement Plan

ublic Works Department Water Production Maintenance Program

Project Title: Park Aeration Unit Replacement

Project Description and Location: 9. 1

Date: October 18, 2013

Park aerators reduce the carbon dioxide levels in the raw water. Removing the carbon dioxide reduces the downstream corrosion and reduces the amount
of chemical added for ph adjustment. The water enters the distributor and cascades downward through the trays against a counter - current flow of air
induced by the roof fan. the gases come out of solution and are drawn up and out through the induced draft fans. Park Aeration induced draft units were
installed in 1977. The units need to be replaced. The interior trays are broken and various size pieces have been found in the finished water reservoir. The

unit sides are leaking and not properly sealed. The unit blower motor and fans are on top of the slate roof building. It is a safety hazard to replace the fan
belts on top of the slate roof. There is nowhere to strap onto other than the blower unit itself, only after reaching the top of the slate roof. The blower
motors are outdated and no longer replaceable as originals. The units have to be made to fit in place and installation on the slate roof is a hazard. It would

be feasible to bring the new blowers down to ground level and replace the safety concerns. Blowers on ground would need a cement pad or blowers on top
of building would need a new area on the roof with safely supports installed. $ 276,734 of MTBE litigation proceeds are available for this project. 

W - PWM_ 1

General Revenue

Enterprise Fund Revenue 27, 766 27, 766

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation /MTBE 276,7341 1 1 1 1 $ 276,734

Capacity Fees
In -Kind Services

To— allRevenes[ 

Procure Real Estate

an5

Engineering 42,000 42, 000
Construction 262,500 262, 500

Purchase Vehicle/Equipment _. 

Total)Ex ense 's ^":'°', xA,'.-' i.. l'1

Operating Budget Impact

C$ ;'"-? ,- 304f500 w4" L?r,:,ir r- ""r.{''v:' ° n$f"f r ' F` M,. i. , ^^ t+i : vl"... 

t t  ;r; 4$ „_ =. M- 4$l;;- :G30_4E5.00F. 

Personnel

O- eratinq Expenses

fiot̀alfOe atiriYBud et' M`.a " Rf n$ r" s+' f_ *= '`' r °_= .' i$ ss,'> c E$>- j` k.. c,' - 
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City of Salisbury FY15 Capital Improvement Plan

Public Works Department Water Production Maintenance Program

Project #: WP0012 Project Title: Restore Park Well Field

Project Description and Location: 9. 1 -- 

Date: March 13, 2014

The Park well field runs from the Main Street Water Plant to Beaglin Park Drive and includes nine wells. This project includes
the redevelopment of each well over a five year period. In order to ensure that well production is maximized, the
redevelopment program will continue so that 1 - 2 wells are scheduled to be redeveloped each year. Redevelopment clears

the well screen of encrusted minerals and ensures maximum water production. Construction costs assume the replacement

of the pumps, pump column, motor, cable, and check valve. Keeping these wells on a regular maintenance schedule
reduces equipment failure and decreased water production. Clogged wells run harder, use more electricity and produce less
water. Annual maintenance was performed up until FY12 and then has been unfunded since that time. 

W - PWM - 2

General Revenue

Enterprise Fund Revenue 150,000 150, 000 150,000 150,000 600, 000
Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TotagRe,'v6nGdsjZ Jfi " q ni q`` r + MVZg7's,1:509000 L$ „ S 1ka15.0 000; t' 1'50!OOOy may - !*x150;000!! E;$' = ka: 600 ?000; 

Procure Real Estate I I 1 1

Engineering 30, 000 1 30,000 30,000 1 30,000 1 $ 120,000
Construction 120, 000 120, 000 120,000 120,000 480, 000
Purchase Vehicle/Equipment

TrotaljEx = easesnry' r g? F?'; " 
Operating Budget Impact

i1' 50;000 yz1;50!000 r$ _,; 1' S0! QOp '$- " S ?:1:50; 0.00 p$ bi° C,. / 6QOp0005
Y..

k, 

Personnel

O eratin Expenses_ 
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City -of,. Salisbury FY15- •Capital Improvement- Plan --- - -- - - -- - -- 

t, yy, Public.Works Department .. Water Production Maintenance Program

Date: October 18, 2013

Project #: WP0025 Project Title: Restore Paleo Well Field

Project Description and Location: "' ' "' ` 9. 1

There are two wells which serve the Paleo Water Treatment Plant. Well 2 was redeveloped in FY10 and Well 1 was originally scheduled for redevelopment
in FY11. With budget constraints redevelopment was pushed back. As the well screens become 6nciust6d due to minerals in the aquifer, the effdenq of
the well decreases. When the well is redeveloped, the well screen and the gravel pack are cleaned by impulse generation and other mechanical means. 
Additionally, the pumps, pump column, motor, cable, and check valve are replaced if needed. The pumps for Well 1 were replaced in early 2012 after one
pump failed and the other pump was found to be in poor condition. Funds were not available to complete redevelopment of the well, only damaged
equipment was replaced. The well is overdue for redevelopment and runs the risk of screens clogging and equipment damage or failure. Paleo Well 2 will
need to be redeveloped in FY 17. Should one of these wells go out of service, the City becomes reliant on the one remaining Paleo well and the ability of
the City to meet me watei suppy ournanus oeoomes leopararzea. r{' q; awr*• t!: ,  W -' 

General Revenue

Enterprise Fund Revenue 180,000 180, 000 360, 000

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease/ Purchase ......_ ......... ....._ ... .. 

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Services

TotallRevonues _ w" 07AI 1$ % ' lllto!OOON$Rr'.L)` 9 S "_'dP' 480;000$ f''=.. 1,  6$ i li$ L`'c "r? Z. _360!000I

Procure Real Estate

Engineering 40, 000 40, 000 80, 000

Construction 140, 000 140, 000 280,000

Purchase Vehicle/Equipment

TotaliEi enses.L221 ' a  71N = a ". 2 "I

Personnel

E$ . 5 ;- s1; 80; 0009 Er a B:_. ty 180! 00.0$ L$ e i? " "" y E$ f ' ti$ a360! 0008

0 eratin Ex enses :..... ... ,:. c,; _ r_ , -. r.:=:u

O ati0 Bud et"- fT - 05$ c

i$_ r ^ r

aq_- 

sac: 
ii ?n " "'"-- .. i- .:tf.."F. ?•' '. _' r..- C'3"..YVt.,y- .K'.. t.' ii..'+`.c- eh..4• r' L..t.:4.` re= 

eY'.= 
ir--e. '" t. r-.°• Y:, C"+. Y. i• _- '+"2- 

wa%
rir- a"'.'. d.+„J. -.rc: rtir-- y 
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City..of.Salisbury.,F-Y-1.5..CapitaI ImprovementL.P-Ian-,----..-..,--., . . ..... 

yc
Public Works Department Water Production Maintenance Program

Date: October 18, 2013

Project #: WP0031 Project Title: College Avenue Elevated Storage Tank

Project Description and Location: 9. 1- 

This project involves the demolition of the existing 0.375MG College Ave Tank. This tank has been replaced with the Two

Million Gallon Salisbury University tank on Milford Street. The College Avenue tank has been taken off line and

decommissioned. Engineering and demolition is scheduled for FY 18. 

Revenues FY16 FY16 FY17 FY18 FY19 Total

General Revenue

Enterprise Fund Revenue 100,000 100,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/ Purchase .... ..... ... 

Capital Project Fund

Contribution/ Donation

Ca a c it' Fees

In -Kind S- ces

Expenses FY15

Procure Real Estate

FY18 FY19
n. 1001000il
TotalFY16 FY17

Engineering 10,000 10, 000

Construction 90, 000 90,000

Purchase Vehicle/Equipment

ir:,dtaleE ri!;Cst2 - - -, 1= 77= KJ

I Operating Budget Impact
1 Personnel

11$== i 1= 2M-M,12= 4 ooiooniL
FY18

nfunrN

FY19 TotalFYIS FY16 FY17

j0perating Expenses, - 
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City. -of- Salisbury- F- Y- 15 -Capita l- Improvement•Plan -.-.... - -• --_ .... 
Public Works Department '.. ::. Water Production Maintenance Program

Zz f „ mom Date: October 18, 2013

Project #: WP0043 Project Title: Tank and Reservoir Mixing System

Project Description and Location: ”" 9. 1

Install water mixing systems in the Paleo Ground Storage Tank, Paleo Reservoir, the Park Reservoir and the Salisbury University tower. 
The mixing systems will ensure the stability of the chlorine residual in the distribution system; thereby improving water quality and reducing
disinfection by- products, per recent regulatory requirement. It is anticipated that the mixing system will be phased in two per year based on
the schedule below: 

FY17: Palen Tank and Paleo Reservoir

FY18: Park Reservoir and Salisbury University Tank
In FY14, mixing systems will be installed in the Edgemore and WorWic towers. The effectiveness of these systems will be evaluated prior
to installing mixing systems at Paleo. 

General Revenue

Enterprise Fund Revenue 80,000 80, 000 160, 000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase........ _ ..... ............ 

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Services

16010003

Procure Real Estate

Engineering
Construction 80,000 80, 000 160,000

Purchase Vehicle/ Equipment

TotallEitpense-sr'=YQYOf fj .` . 121

Operating .. Impact
L2 '.Vjg` =. =' m—_ iisr '- 0-yx'"-" s" teid r$ ;. r;rig1 -r #8.0! 0008 t$rnn. c X80!000$ @$ j w" f S S 5$ E: 7-2 1,60 ?00011

Personnel

O eratin Expenses

Total.Oeratin '(Bu'det e:' ra w vaa_,ncuW, r Uua g$ Yt' d ar S x_u_,m" Yr; µ z,o_Tn̂rs ax _ asa n «g: n• EC Inc_ 33_ ; "rrars,_ yr"
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Project #: WP0044

City of Salisbur "TY15 Capital lmprovement-Plan

orks Department

Project Description and Location: - 

Water Production Maintenance Program

Date: October 18, 2013

Project Title: Park Well Field Raw Water Main & Valve Replacement

The raw water main which brings water from the well field to the plant is in need of replacement. A portion of the main closest

to the plant was replaced in 2006 due to failure. Given the condition of the pipe replaced in 2006, significant pipe

deterioration is expected. This project would replace the main, piping and valves to the active wells. The main from the plant
to Well 15 is the oldest and believed to be most in need of replacement. The age of the main ranges from 1925 -1957. The

engineering study ( FY14) will look at the condition of all the pipes and options for replacement. However, for the purposes of
budgeting it is assumed that 4, 500 ft will need to the replaced. 

W - PWM - 6

General Revenue

Enterprise Fund Revenue 500, 000 500,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TLOtaIRRevenuest{ -.x. ' k°. v ;x3 ,L. 

Expenses

Procure Real Estate

nsna_r . :.. is k$C- e+r,. GN5.0.0; 000iS EW;r = yz ms=s E$87'•' h `; ' E$ fl^ - 500p000Fd Ji' 

Engineering
Construction 500,000 500,000

Purchase Vehicle/Equipment - . . —._... 

TotallEz en'ses L1S:kf.... aFYw` x a
Operating Budget Impact

9.$r2 .a c- ' frJ'n I R$ f:'s 3 ,' k' clnl Mt?6ta... 500 000 rm . , ,, , i r" • EZ 2w i

Operating .Expenses-: 
T6tal1q1er;Wh`_1Kiid KZi '- ;. f$ " rx A s k 4 r `, i 3$ il:$= 
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Ail4 . Citywsalisbury FY15 Capital "Implrovement Plan "' 

Public Works Department Water Production Maintenance Program

V2a¢ ur -.
dY

Date: October 18, 2013

Project #: WP0045 Project Title: Replace Park Well # 2A With Park Well # 213

Project Description and Location: -- - -- 9. 1 - - -- - - - - - -- ---- __......._.... ._.._._...... . 

Park well 2A was installed in 1973. During the rehabilitation in October 2010, the well casing was observed to be in poor condition. the casing was
moderately to severely corroded and deeply pitted. At the screen joint, the casing exhibited thick scale attributed to cathodic corrosion. During the rehab
program the casing developed a hole above the screen. Rehab was shut down and well was recommended to be replaced by on site Hydrogeologist. A
new replacement well can be constructed outside of the existing well house and utilize a pitless adaptor assembly to tie into the existing plumbing and
electrical service. Additional Infrastructure should not be required. A test boring should be drilled near the selected site of the replacement well to assist in
designing the final production well. The boring should be logged by standard borehole geophysical methods and representative samples of the aquifer
formation should be collected . The project will include abandonment of current well 2A, and boring and permitting for the new well 2B. 

W - PWM - 7

General Revenue

Enterprise Fund Revenue 103,500 103, 500
Grant

Bonded Debt

Bonded Debt/CapacityDebt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

ICapacity Fees
In -Kind Services

Procure Real Estate

En ineerin 11, 500 11, 500

Construction 92, 000 92, 000

Purchase Vehicle/ Equipment - .__._._..__...._....._ 

it

otal Ex en_ses t*" iri i _._...- ..-f  , r --, .,• _.. _...+

1a .,
w,._,, ^,'u ' ` s9nrry , 

Operating Budget Impact
Personnel_ M

c.. d.:l'_. ^• '
7- x*  

FY15

1Y`¢'*,.;» v-w;,- -:  _;.a•,_.: , ._ 

FY16

r 0S003
FY17

k$ r" r , 03 ?5001
TotalFY18 FY19

O eratin . Ex enses_i_—  

iiota110- eratin Bud` et+1̀° s 1 ? G. G$.., n... r }'.; @$" a".> r ?";;.,. Y F?"`';,':,„ @$- •' G a s$_`? r'•`L•i.?'3 nr: 
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City °of Salisbury FY15 Capital Improvement Plan

Public Works Department Water Production Maintenance Program

39 Date: October 18, 2013

Project #: WP0046 . Project Title: Park Water Treatment Plant Roof Improvements

Project Description and Location: 9. 1 ' 

Park Pump Station and Aerator Building roofs are both 87 yrs old, have expended their full life span and should be replaced in total. 
Visible signs of failure include sizeable number of missing and cracked tile and noticeable weathering of the remaining tile in place. 
Replacement roofs will have to be true slate to meet Maryland Historical Trust guidelines. The existing gutter and downspout system, 
installed in 1926, should be replaced with the roof, with a new matching profile copper system meeting MHT guidelines. A 450 square, 
foot lime room with flat roof was added to the Aerator building in 1956. The wood fascia bordering the flat roof is separating and rotted
and needs replacing. The lime room flat roof is leaking and needs replacing with a high quality built -up or membrane roof. The
replacement roof will have to be true slate to meet Maryland Historical Trust guidelines. These buildings are listed on the Maryland

Inventory of Historic Properties as WI -579. 

W - PWM - 8

General Revenue

Enter rise Fund Revenue 158,340 158, 340
Grant

Bonded Debt

Bonded Debt/ CapacityDebt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TtotaltRevenues "" ; see - L e$: . r: -, x11'58340 r'-.,_, i` r%.,. =.'$: x ,.. 
l `.,'- :- G: nS = mow,. ,, ,- r. e$ 6...•_"_`•t,- ._,.. _r.? Ti a.: -• sF$ k ..,. 1:58:3_4011

Procure Real Estate I I I 1 1 1$ _ 

Engineering 21. 8401 1 1 1 $ 21, 840
Construction 136, 5001 136,500
PurchaseVehicle/ Equipment - 

tTiotalEEz _ense's = Z. 

Budget Impact FY15 FY16- FY17 FY18 FY19

413. 0$ 
TotalOperating

Oeratin . Ex enses

a:: I L. - 1 ' L- Lii '- il 1$L" K̀'.. `. a.: ttt- i-.•cl l$:1.^ 41- ..:.mow• G$ N_Y::u LJi:'YLII+w[ u'(, i. 7 :^.+ t$b . 0O" al t•$fli= ,L'i. ' I.,A
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Public Works Department Water Production Maintenance Program

a,,, %r Date: October 18, 2013

Project #: WP0047 Project Title: Pump Station Building Improvements

Project Description and Location: - - .. -- .. _... 9. 4_—..__. _......__..__— _.____._._..._._. 

Park Pump Station Building is 87 yrs old. The existing windows ( 6ft by 1Oft) have far exceeded their expected lifespan of 50
years. The windows display a lot of cracked and missing glass panes, failing and missirig-putty glazing, substantial rust and
flaking paint. They should be replaced with historically accurate reproduction thermal pane steel windows to match the
appearance and design of the originals. Selection must come from manufacturers that specialize in the fabrication of

historical reproduction. Replace the north and west entry doors with new thermally efficient reproduction copies in metal or
wood. The existing units are not weather- stripped and airtight which result in periodic migration of wind driven rain into the
interior of the building. One consequence of this has been rusting of the interior metal floor trench covers from pooling water
nn fha Flnnr

W- PWM - 9' 

General Revenue

Total

Enterprise Fund Revenue 274,050 274, 050

Grant

Bonded Debt

Bonded Debt/Capacity Fee Pa in

Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

iTiotallRvehues n to r "z '.: 9

Procure Real Estate

@$ 

I

4ZF. k$M7..; 274?050i

Engineering 37,800 37,800

Construction 236,2501 1 $ 236,250

Purchase Vehicle/ Equipment------ - - 

ifiotallEz ehse "sift S s h =mow
Operating Budget Impact

z ar• ` Y ? f$ ? re` s`31$f""v W527,4!050. 

Operating. Ex enses —._ 
fTotalt0.- "'e atin jBUd -eti ±_'` i - J d 3e- _ s'W,'" n" r y" ± : r3̀
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City;of Salisfjury FY15 Ca

Public Works Department

f

Project #: WP0048

r

pital Improvement Plan

Water Production Maintenance Program

Date: March 13, 2014

Project Title: Park Aerator Building Improvements

Project Description and Location: 9. 1

Aerator building original construction dates back to 1926. The exterior walls have several large 5ft by 8ft sloped blade wood
louvers for ventilation of the aeration process equipment contained within the building. The louvers require regular painting
and upkeep. The existence of original lead paint is a concern with repainting and can no longer be done in house due to
health concerns for our employees. Louvers need to be replaced with new low maintenance commercial grade aluminum
units to simulate the appearance and design of the originals. Fixed screen is mounted on the inside of the louvers to combat
bird /insect intrusion. Screen should be replaced with a new fine mesh screen. The three exterior doors should also be

replaced as part of this project. This building is listed on the Maryland Inventory of Historical Properties as WI -579

W- PWM - 10

General Revenue

Enterprise Fund Revenue 73,950 73,950
Grant

Bonded Debt

Bonded Debt/Capacity Fee Pa in

Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

TotallReve'nue's rw a' tiImo'' " Lm ;. i'%_ taa° is k5 c' z* i'• 739950wul , _ 
m y ",. -, r  Fr$i: .= y s t ĉ = »__ X Z_ L yam, •:, a r ti

s,_ fi#y r rE $ I 3 7C3, 9501

Procure Real Estate

Engineering 10,2001 10, 200
Construction 63.7501 63,750
Purchase Vehicle/ Equipment .... I
TotàllEii ' enses> a yr ;;" - 

Operating Budget Impact
Personnel ,.:; :. 

f ; Y'° z "t' :` E$ ' , ter 67t3! 950F
FY16

E$ B2, s. ti„° f' UZI r ru'°`.:3 
FY18

ST"' * "---= 

FY19

G$ E7,, r ` ' 7i3t950V
TotalFY15 FY17

O eratin Expenses,_ ..... ... 

TOtal(t7eratin! B0gdtM -i' „-''u 3$ zr ii ' kU ry"sn ii$»G' r B$[ " j E$ 1» L-5_671=.:+ G$ K' 
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Public Works Department

Project #: WP0049

Water Production Maintenance Program . 

Date: October 18, 2013

Project Title: Park Water Treatment Plant High Service Pumps

Project Description and Location: - 9: 1

System pressures have increased with the new Salisbury University. Water Tower. An engineering study is
needed in FY15 to examine the hydraulic model and pumping deficiencies at the plant. Current system is
fighting against the increased pressure from new water tower, using more electricity, putting more wear on the
pumps and motors, and producing less water. Engineering study will recommend solutions including possible
increase in size of Park Plant motors and pumps. Construction will be completed in FY16. 

General Revenue

Enterprise Fund Revenue 20,000 96,000 116, 000

Grant

Bonded Debt

Bonded Debt/CapacityDebt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

iTotaljReve ǹuesi .

max .' 
v 

Procure Real Estate

y c , -' ",20!000 p 96000 t ^,, 
ccn w. : 

crr ,_ 4r " ry r RE$1a..- ' 1b16, nnn

Engineering 20,000 20, 000

Construction 96,000 96,000

Purchase Vehicle/ Equipment

ifiitallEz 'enses rt; t" ""'%:"" 5;","i v'". 

Personnel.....:_ 

6$ ? -:` . t''.r20r000i1( t$"? i96(OOOS; f F.$':"_..- S"`^, i „';s", i_$j";- ;?`__,•>"°.' fl$f''`"5 4.- .,;y1F.16i000L

Operating. Ex enses
OPF5
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Public Works Department - Water Production Maintenance Program

Date: October 18, 2013

Project #: WP0050 Project Title: Finished Water Storage Park Water Treatment Plant

Project Description and Location: _........_... g 1._--- .--- --_..___.... .._...-- -'.- .- . —..._ 

Metals in the finished water reservoir are in poor condition the manhole steps, valves, and inlet/outlet piping need attention. 
Manhole steps are well past their serviceable life and are a safety concern. It is questionable if they are still able to safely
support personnel weight. Once broken or in the future after more corrosion, they will be sharp and more of a hazard to
personnel. They should be cut off and replaced with a corrosion resistant ladder. Valves due to their age and lack of use are
not serviceable thus requiring replacement. Inlet/Outlet piping requires further underwater inspection to determine if the
corrosion could result in seeping through the wall around the collar. Reservoir overflow does not meet current Ten State
Standards. The overflow goes into a manhole that discharges into the creek which does not provide the proper air gap and
may not provide the proper screening. 

W- PWM - 12

General Revenue

Enterprise Fund Revenue 16, 000 80,000 96, 000

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

l venues4y — wr4• Ttal1 o . I , Re .. rtr'_: u vc a'..a

Procure Real Estate

urT y _ i$. , . J..:.:c.. r n ,. G$.,• i„1;; tSt7.6! Q00 usr rL$C'- .'``,,,, 80,000$ r r° nxprz:ait,,.,±9' a ".. i r

E$ 1...:.. r"-.M3A' 
M r

Engineering 16, 0001 1 16, 000
Construction 80, 0001 80, 000
Purchase Vehicle /E ui ment— ..... 

Operating Budget Impact
Personnel -_..,: 

Ti 72 "- K', Jf- w1L$,;:. w. a,,,s; 16! 000 F$; d "`- ;., 80! R00 1" u?f's`•'.,r` R S$". tt:,; X i 1' FJ 2$ i:S"`- s'c" C- "a''96!000p, 

O eratih . Ex enses_ —_..._ .__ :. ic :.. :...::: c:. • ; ..;.- cam._ 
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City of Salisbury
Capital Improvement Plan

Department of Public Works

Program Fiscal Year Project

Total16 16 17 18 19

Paleo Well # 3 WP0011 2,850,000 0 0 0 0 2, 850, 000

Fiscal Year Total 2,850,000 0 0 0 0 2, 850, 000

Funding Sources Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 0 0 0 0 0 0

Grants 0 0 0 0 0 0

Bonded Debt 2,850,000 0 0 0 0 2, 850,000

Bonded Debt/Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions /Donations 0 0 0 0 0 0

Capacity Fees 0 0 0 0 0 0

In Kind Services 0 0 0 0 0 0

Fiscal Year Total 2, 850, 000 0 0 0 0 2, 850,000
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Project #: WP0011 Project Title: Paleo Well # 3

Project Description and Location: 9. 2

A new well serving the Paleo WTP located on Scenic Drive is needed. Paleo Well # 3 will ensure reliable production to
existing customers. Paleo WTP supplies two- thirds of the City' s water supply. The hydrogeologic siting study, and drilling of
three test wells was completed in FY10. The engineering design started in FY13 and will be completed by June 2014. Cost
is split between current and future customers due to a need of a third well to ensure reliable production, redundancy, and
future increases in water demand. Paleo WTP is currently served by two 4500 gpm alternating wells. Should one well go
out of service, the City becomes reliant on the one remaining Paleo well and the ability of the City to meet the water supply
demands becomes jeopardized. This identifies a huge vulnerability in the City' s water supply. A third well will provide
reliable redundancy of a critical water supply. 

n

7­ 77-
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s' Public Works Department Water Production Expansion Program
9 
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Date: March 13, 2014

Project #: WP0011 Project Title: Paleo Well # 3

Project Description and Location: 9. 2

A new well serving the Paleo WTP located on Scenic Drive is needed. Paleo Well # 3 will ensure reliable production to
existing customers. Paleo WTP supplies two- thirds of the City' s water supply. The hydrogeologic siting study, and drilling of

three test wells was completed in FY10. The engineering design started in FY13 and will be completed by June 2014. Cost
is split between current and future customers due to a need of a third well to ensure reliable production, redundancy, and

future increases in water demand. Paleo WTP is currently served by two 4500 gpm alternating wells. Should one well go
out of service, the City becomes reliant on the one remaining Paleo well and the ability of the City to meet the water supply

demands becomes jeopardized. This identifies a huge vulnerability in the City' s water supply. A third well will provide
reliable redundancy of a critical water supply. 

Pq... •: e- ran . x :.e. n'. ses  .••-

k. 1 .)... ti. C• 

l

General Revenue $ 

Enterprise Fund Revenue $ 

Grant $ 

Bonded Debt 2,850,000 $ 

1

2

i

mr? 

2

2

2{?,

888555.
d

000^ 
S!!,000I• 

00
Bonded Debt/ Ca acit Fee Paying $ 

0

1

Lease /Purchase

Capital Project Fund $ 

Contribution /Donation

Capacity Fee $ 
In -Kind Services $ 

iITotal i$ *Z' 850r000b !$ L r ti i

rocure Real Estate

Engineering
Construction 2, 850, 000 $ 2, 850,000
Purchase Vehicle/ Equipment

TdaEi' eses i l$ e : 

Operating
Personnel .. - 

O i

W - WPE - 1
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Capital Improvement Plan

Department of Public Works

732 Program:- -- -._ —. -. _.__... ._ _......_._ ........... ...._...- - -.... 

10. 1 - Water Distribution Maintenance

Program
Fiscal Year Project

Total15 16 17 18 19

Replace Water Mains in Isabella St / Phase It WM0008 0 120,000 600,000 0 0 720, 000

Replace Distribution Piping and Valves WM0010 75, 000 75, 000 75,000 75,000 75,000 375, 000

Replace Isabella Street Water Main /Phase III WM0012 0 0 80,000 400,000 0 480, 000

Replace East Main Street Water Mains WM0020 0 750,000 0 0 0 750, 000

Elevated Water Tank Maintenance WM0021 50,000 50, 0001 50,0001 50,0001 50, 000 250, 000

Fiscal Year Total 1 $ 125,0001 995,0001 805,0001 525,0001 125, 0001 2, 575, 000

W - DWM

Funding Sources
Fiscal Year .... _., ... _...._ ..., Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water 8 Sewer 125, 000 995,000 805, 000 525,000 125,000 2, 575, 000

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fees Paying P81 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital. P,.roject Fund — .... -- -- —... 0. 0_ 0. 

Capacity' Fees 0 0 0 0 1., $ p 0

Contributions /Donations.':_ ...... ,,..: 0 0 in$ 0 c. $ 0' T., =•,; e: 4+$0 0

0 0 u$0 0

FtscaliYearrT6tal ,, 00 x 3095;000. 1 17$ 7=7 52500 i 1E5000 2;575000

W - DWM
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Public Works Department Water Distribution Maintenance

Date: October 18, 2013

Project #: WM0008 Project Title: Replace Water Mains in Isabella St / Phase II

Project Description and Location: 10. 1

The existing 12" and 8" water mains in Isabella Street from Lake Street to Delaware Avenue requires frequent
maintenance and are over 50 years old. Construction is estimated at $600,000 ( 1200LF @ $ 500 /LF) and
Engineering is estimated at $ 120, 000. 

W - DWM - 1

General Revenue

Enterprise Fund Revenue 120,000 600,000 720,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Services

T1ot6IJRevenues TSB °' iL" ' J$ ' r s L$ L'In- 120f000 1!$ i 60.0. 000P,$ 7"tN Y!?":, p2_t„-7` LTA M=E r 0! 000A

Procure Real Estate

Engineering 120,000 120, 000

Construction 600,000 600, 000

Purchase Vehicle/Equipment

if otal(Ex ensest ; 

Operating Budget Impact
1000u=2, 

FY16

7600!000

FY17

E$ Jr: 7 `_ . ` , "- e u w.. ,` w' n" u
FY19

Ii x ' : 7,20; 000
TotalFY15 FY18

Personnel.,..- 

Operating Expenses L_ — ._ .... _.... _.... 

W - DWM - 1
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Public Works Department Water Distribution Maintenance

Date: October 18, 2013

Project #: WM0010 Project Title: Replace Distribution Piping and Valves

Project Description and Location:.__ - - -' 10: 1- - - - - -' " - - - -' - - - - -- -' - - - - -- - 

This project includes replacement of 2 -inch and smaller galvanized water mains throughout the system. It is
estimated that there is approximately 14, 000 feet of 2 -inch and smaller water mains. The purpose of the project
is to increase pressures, reduce lead connections, and reduce unscheduled water repairs. Additionally, this
project will replace water valves that are inoperable. Both aspects of work will be completed in house by the
Utilities Department. 

W - DWM - 2

General Revenue

Enterprise Fund Revenue 75,000 75,000 75, 000 75, 000 75,000 375,000

Grant

Bonded Debt

Bonded DebVCapacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

tTL& allRevenues .] - • s' .. 

Procure Real Estate

J$j 7;5! 00 000 t$= y7i5! OOOy 7A5! 000& E$ tS ] 75!000 t$ -' _ 37i5?000 

Engineering
Construction 75,000 75,000 75, 000 75, 000 75,000 375, 000

Purchase Vehicle/Equipment .... ..._.- ...__._...._..._..._..--- 

Operating
tT/otallExenses . s _ r..+` ':' " rl

Budget

P.ersonnel .:: .:_ ..._: ::--__... Y:. 

L$i L t 75!OQO E$ i 'x r° 715! 0009

sue......:.:,.._ .___:....- 

2$} n'' 7.5! 000Ti

W:....:_,.:.:.:.:.::_ 

11$. 1 ^ 75!OQ09 @$ jc -, ' 7,5j000B

W._.:.._`___ .._ 

C$" i375;000 

eratin x enses -.. _ - • -- 1. 

Totall0 :e'ratiri yBud' etY:'_• i't''. 6$. de,,'. F?: rr3̀c7 R,'" fiy..,"+.,.3Ca,; Ytn: fm..'" k$,:` r,_.'...,.."Ls̀?- i!$ i'• Lr- 1x5 +; F5"- sr"`"^•-'': r' tCS.•'; 

W - DWM - 2



r City''of Salisbury' FY15 Capital Improvement

Project #: WM0012

s Department

Project Description and Location: 

Water Distribution Maintenance

Date: October 18, 2013

Project Title: Replace Water Main in Isabella St / Phase III

10. 1

The existing 12" and 8" water mains in Isabella Street from Park Ave. to N. Division St. requires frequent
maintenance and are over 50 years old. Construction is estimated as follows: 550 LF x $730 /LF = $ 400,000. 

Engineering is estimated at 20% of construction or $ 80,000. 

W - DWM - 3

i2.T.-. 7! '$'- m' r''. s' k$ iik'? r'

µ. General

Revenue Enterprise Fund Revenue 80, 000 400, 000 480,

000

Grant Bonded

Debt Bonded Debt/Capacity Debt/ Capacity Fee
Paying Lease /

Purchase Capital Project

Fund Contribution /

Donation Capacity
Fees In -Kind Se

vicestTòtallRevenues x -

TL Procure Real

Estate Engineering 80, 000 1 1 $ 80,

000 Construction 400, 000 400,

000 Purchase Vehicle/

Equipment ------ TLOtaIEEx ° k"xT _'.• n^ ti'" 3' 

1R$ Operating
Budget Personnel:_.... ..:._ _.._ 

W F?80'

0001iw .._ -' - 

z O eratin

Expenses--.-- Total O' e'rati n EBud "etbc> x j$ r,,. ia ' w °: ° .:

a$?_ W -DWM -

3i2. T.-. 7! '$'-m' r''. s' k$ iik'?
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Public Works Department Water Distribution Maintenance

Date: October 18, 2013

Project #: WM0020 Project Title: Replace East Main Street Water Mains

Project Description and Location: - 10. 4

The 80- year -old 12" water main in East Main Street from Division Street to Route 13 has reached the end of its Eat MANN
1. 

useful life and the valves are not functional. The project should be undertaken in conjunction with SM0020, 

replacing of the sewer main to avoid duplicate road repaving and minimize the impact to traffic and surrounding H
AvE u so

businesses. The project is part of the Main Street Masterplan project. 

q, oMES prat N. st. E. CAA

W - DWM - 4

General Revenue

Enterprise Fund Revenue 750,000 750, 000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

tTotalORevenues, . `" ' S { 

Procure Real Estate

F$ i ' rsfiroG = i p$ ._ i 7,L50?000N$ x ", ' ' ' w rya E$jD, x aT avG' Qom `? 7,50[000

Engineering
Construction 750,000 750,000

Purchase Vehicle/Equipment

TotallEx

Operating Budget Impact

X$ ; s` 7450t0004 R$ - yj x7e50000i

Operating Expenses
r:: 

L . 

W - DWM - 4



C.. nnvR " n + Yr.,,.. •:.- :i.:::«4? :{ :.: 

Sali -•...s
yvL'.::i-... a :?•. w

al ,
c• 

bury FY1'S`CapitImprovement

Public Works Department Water Distribution Maintenance

Date: October 18, 2013

Project #: WM0021 Proiect Title: Elevated Water Tank Maintenance

Project Description and Location:.._ 

k x

Provide inspection and cleaning of the Wor Wic, Ed emoFe, and Salisbu University Elevated Storage Tanks inp 9 9 Salisbury Y g M7, • -• . INr'• 

accordance with AWWA Standards. The inspection includes checking welds, gaskets, coatings, etc. to' 4'
c ;? 

determine if repairs are required. 

General Revenue

Enterprise Fund Revenue 50, 000 50,000 50,000 50,000 50,000 250,000

Grant

Bonded Debt

Bonded Debt/CapacityDebt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

rTotaljReve'nue's3c ; t "u° ! I$S2 MM150!000M$i; 0001 tl$ jsu t' x50'•000$ f$ 5 50! OOOg iy r}.a50!000.p 4Z l$& •2501000j

Procure Real Estate

Engineering
Construction 500, ,

000E
0?

0,0000
0

Purchase Vehicle /E ui ment _ -.- 

0, 

er

iTotal1 x enses . 1, ME 50000A tl$ff ., i50!0008 JMM nS tl $A  

55. 00,
0,

00000

E x550

l225500!,
00000

0 

ri... Operating Budget

O eratin - Ex enses' -^ 

tl$$%^"•^? r"` tl$ i c$_. r. e''..'`.s• K$..,:.•'':: rirs' ii`.?.:.3 i;_r ifotal(O eratin`"iBuil ete.?."' w? @$."°_ 4. i  as.: i 

W -DWM -5
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City of Salisbury Qs
P a$URr y

Capital Improvement Plan o a

Department of Public Worksr

10. 2 - Water Distribution Expansion

Program Fiscal Year Project

Total15 16 17 18 19

24" W in Gordy Rd WM0003 280,000 2, 000,000 0 0 0 2, 280,000

Fiscal Year Total 280,000 2, 000, 000 0 0 0 2, 280,000

Funding Sources Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 280,000 2, 000,000 0 0 0 2, 280,000

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Developer Contributions /Donations _.... _ ....___ ----- 0 0 0 0 0 0

Capacity Fees 01- 0 0 sol 0 0

In Kind Services .. :_ s ...:.'.. - . r...,..:,' 0 1.. :......$ 0 0 0 0 0

F.,iscal YearfTotal . r,,.,. 
280 000 2; 000;000 0 so l- , , ..: ,.$ 0 7$ 2; 280;000

Cr e. ..• ..... 1 L7+i... 1 :, d: 4 .. '." LS .. ... hLr' .. it,'.. _ , _a. ,.. > yi.  •`_.• 1 Y. ' 

W -DWE



Project #: WM0003 Project Title: 24" W in Gordy Rd. 

Project Description and Location

This, project includes design and construction of a 24" water main along Gordy Rd from Northwood Dr to the existing 24" 
main in Beaglin Park Dr ( 6, 700'). The purpose of the project is to convey Flow from the Paleo WTP area to the eastern and
southern portions of the water system. A lack of transmission capacity from the Paleo WTP is a problem in this area. 
Currently, flows from the Paleo WTP are forced through a single 16" transmission main ( circa 1970) into the northern
portion of the system and toward the Perdue plant. Constructing the 24 - inch main along Gordy Road provides a second
feed to the water distribution system from the Paleo WTP. This connection and loop allows the Paleo WTP to convey Flows
to a majority of the City' s customers at acceptable working pressures which is critical particularly if the Park WTP is offline
aue to an emer enc , ro rammea upqraae or maintenance. 

7

City.of.Salisbury FY15.Capital Improvement Plan .. _... _ _ . -.. -... -. . 

Enterprise Fund Revenue 280, 000 2, 000, 000 2, 280, 000

oi Public Works Department .- Water Distribution Expansion Program

Y

Bonded Debt

Date: October 18, 2013

Project #: WM0003 Project Title: 24" W in Gordy Rd. 

Project Description and Location

This, project includes design and construction of a 24" water main along Gordy Rd from Northwood Dr to the existing 24" 
main in Beaglin Park Dr ( 6, 700'). The purpose of the project is to convey Flow from the Paleo WTP area to the eastern and

southern portions of the water system. A lack of transmission capacity from the Paleo WTP is a problem in this area. 
Currently, flows from the Paleo WTP are forced through a single 16" transmission main ( circa 1970) into the northern

portion of the system and toward the Perdue plant. Constructing the 24 - inch main along Gordy Road provides a second
feed to the water distribution system from the Paleo WTP. This connection and loop allows the Paleo WTP to convey Flows

to a majority of the City' s customers at acceptable working pressures which is critical particularly if the Park WTP is offline
aue to an emer enc , ro rammea upqraae or maintenance. gym .ups. w !+ fit ybgtj rN"^ . t crr y

General Revenue

Enterprise Fund Revenue 280, 000 2, 000, 000 2, 280, 000

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase _ 

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

iT,otal {Reve'hues". 6$k° u"z ; X280! 000$ L$, 12? 000! 0005 Ci" 1 2'7. i1 a$:•• 1 i' uYi% T3 > .^ C` 1 R$ a 2 ?280!0005

Procure Real Estate

En nee 280, 000 280,000

Construction 1 2, 000, 000 2, 000, 000

Purchase Vehicle/Equipment I
iT,o'tallEzpe'n °ses r • c: t yt;:.a 2
Operating Budget Impact
Personnel

E$ E ^ rn. 28.0!000
HIS

LI@$ il2-t 12 ?000! 0005
FY16

a$ L''mLi SC w 1
FY17

k$'__•_ xeaY "' fMa '; iz • r. x _' i
FY19

d E$. 2 280 ?00011
Total

O eratin Expenses
w ¢ x a ars -: a$_ _. ,..,":'

r -,,_, e$- r.'_•,+i'.: e. r_ y.w 

i3 ,'_'.• tc' _ . x-. ;.:.wo- atiaw-ir•a o. u:.: . u!i ,:, r i +. 't ' 9c.: i.. _; x. i, , _ 

W -DWE -1
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p Capital Improvement Plan

Jl Department of Public Works

Program
Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

CmniSite for Litt Stations SL0003 44,000 44, 000 44, 000 44, 000 44, 000 220,000

Replace Sewer in E. Main St. SM0020 0 750,000 0 0 0 750,000

Sewer Infiltration and Inflow Study and Sewer Model SM0021 200, 000 0 0 0 0 200,000

CCTV Inspection Camera SM0030 0 200,000 0 0 0 200,000

Pump Station Improvements SM0037 sol 0 200,0001 0 2, 000, 0001 2,200,000

Fiscal Year Total 244, 000 994, 000 244, 000 44,000 2, 044, 000 3, 570,000

Funding Sources
Fiscal Year Source

TotalFY15 FY16 FY17 FY18 FY19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 244, 000 994, 000 244,000 44, 000 2, 044,000 3, 570, 000

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project. Fund. ..__..........__.._............ ___. 0, 0 0 p- 

Capacity Fees 0 0 0 0 0 0

Contributions /Donations _., ' r,,,... .; 0 0 p 0 0 0

Ih- Kind' Se "rvices _.... r _.,.._.._....;_......____ .. 0.....,
r

0... µ. ms.. —$ 0. 0. 

0... Flscal=YeakTotals Rr t244, 000 e;3; a$994;000ra? e$ 24400044, 000 2,044, 000 zf; $3;570,

000 S -



City °of - Salisbury FY15 Capital Improvement Plana' " j - " - -' - 

General Revenue

44, 000

s Public Works Department - ' Wastewater Collection Maintenance Program

44, 000 44, 000 220, 000

Grant

Date: October 18, 2013

Project #: SL0003 Project Title: OmniSite for Lift Stations

Project Description and Location: -- - -- - -- - - - 11: 1 - - - - -- - _ .. --------- - - - - -- 

On -going project to improve lift station communications with alarm communication devices best suited for the station
location and data requirements. OmniSite is a cellular telemetry powered remote monitoring device which provides data
loqqinq and real -time monitorinq. The qoal is to remotely monitor pumpinq station alarms, equipment condition, and sewer

system flows to minimize the risk of sanitary sewer overflows. The upgrades are being performed by WWTP staff as cost
effectively as possible. To date, twenty ( 20) pump stations have been upgraded. Over the next five years, the goal is to
upgrade twenty (20) more pump stations, which will complete the project. The cost to upgrade each station isy'

se'"

R

approximately $ 11, 000.00. 

tea% —'°' ' 

y

General Revenue

Enterprise Fund Revenue 44, 000 44,000 44, 000 44, 000 44, 000 220, 000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

TLo'tallRe'venues .-'`` : r

Procure Real Estate

IdTQ= r4_44R000 x`-'. 72 '. 4 ?0.00 y _$ 44000 i. °$44' QQQ r, Yki_j $ 44p000 ti x$220 ?000

0

Engineering 0

Construction 0

Purchase-Vehicle /E ui ment- 44,000 44, 000 44, 000 44. 000 44000 220,000

eTlo_ taltExensesPMaru gti.- n S 3: n_....'.• .. t t..:all_: 1$ 44`000, 
Budget

b  44!000, b'$. 441000 44000 1 L y a, z , 4'4y000 G` 2207000, 

yvr
Operating Ex
TLlgtdtt0 a -ratin B,UCI Cti` t. Y^ N...M'_7.T_':. L..' t'. ui' sr' l$0i","t^'. i.$0 t,. ctln`$ 0 fR:S'' c.f'1r."• y"?i?%.3. a$ 0, CuZ- h.` 4w.ts'pti.4R.$0 t'.:. 

S- CWM -1  .,, 
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Public Works Department Wastewater Collection Maintenance Program

Date: October 18, 2013

Project #: SM0020 Project Title: Replace Sewer in E. Main St. 

Project Description and Location :.... -- ..._ 1- 1. 1-- ._....... - -- -_ -_.. _.. ...... .......__..._.__.._....... 

The 80- year -old sewer main located in East Main Street from Division Street to Route. 1.3 is nearing the end of its
useful life. These pipes should be replaced before the street is repaved as part of the Main Street Master plan

project. The project includes the removal and replacement of the existing mains. The project should be
undertaken in conjunction with WM0020, replacing of the water mains, to minimize the impact to traffic and
surrounding businesses. 

L'wl f 5' 17-- 7

S CWM - 2, 

General Revenue

Enter rise Fund Revenue 750, 000 750,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

Total!Riventfe —s 'kT• w °P. ,` r" gr = 0, f 750 ?000, i t 0, n`a" $0 v " e, a1 $ 0, iuts x$750 ?00.0

Procure Real Estate 0

En ineerin 0

Construction 750, 000 750,000

Purchase-Vehicle /E ui ment - -- 0

uw

i(iital!Ezense -s •, n - .,- . ? " I",$ 2

v_.2. :1 as- u- le2'::• 

7 . tL$0.` tea$ 7,50! OOQ" 

p. 2.:. _ _ 

iti .$0

dlYk i._....' '.v. t: f _ F:.td._!L

F$ 0. 

ns^'.:... 

n _ s $. 750 000

YaY •] i.SPS

O gratin - Ex enses 0

S CWM - 2, 
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Public Works Department Wastewater Collection Maintenance Program

r,•z . ' Date: October 18, 2013

Project #: SM0021 Project Title: Sewer Infiltration and Inflow Study and Sewer Model

Project Description and Location:--- _...._.. --- .._.. ..._..._- _11. 1---- - - - - -- - -- -._.. _ - 

The project proposes to purchase and install sewer manhole flow monitors at various locations throughout the City over the
course of a year, to isolate sources of infiltration and inflow ( I & I) in the City' s existing sewer system. I & I is composed of
rainfall and groundwater, which should not enter the sewer system. Wastewater Treatment cost savings can be realized by
eliminating sources of I & I, thereby reducing the amount of water the WWTP has to treat and freeing up valuable capacity
for other projects. There is an issue with I & I in the Downtown area where roof drains from older building are connected to
the internal building sewer piping. The study will identify sources of I & I, evaluate whether removal of I & I is cost effective, 
and outline rehabilitation and repair techniques. Additionally, the project will serve to develop a model of the sewer system
to enable Public Works Engineers to identify capacity deficiencies and analyze future flow scenarios. 

S - CWM - 3 :- 

General Revenue 0

Enterprise Fund Revenue 200,000 200,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

iTi4fallRiiv- enue "s `' , y rinK 1— $ 200!00.0

Procure Real Estate 0

Engineering 160, 0001 1 160,000

Construction 0

Purchase-Vehicle /E ui ment- 40;000 40;000

Total Ezengees"" : x 1 s . • 
I. 1. 1. t•..,.._: us.1.:. r 

Operating Budget Impact
Personnel:. 

200r0003L er i.$ .., .. 
FY15

it 3$0, e ” - r •, e:: t..._._ s.-_ r..i:$A er.'",_. r.:: s:.,$.0 sM r-.$ 0 6`_:'R L s$200r000

Operating! Ex enses
Tofald0 "e[atin jBud et p' as<  , r '' i$0. 0 ars'tz' ?m "_`$_ 0, 4_ v.. .__.,: 5 `: $ 0 tl+':° ys.fiw$ 0 1. ?a1...Fd,._ S "$ 0
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FY15 Capital Im rovemenfPlan
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General Revenue

Enterprise Fund Revenue 200, 000

Public Works Department Wastewater Collection Maintenance Program

200, 000

Grant

Date: March 13, 2014

Project #: SM0030

Project Description and Location: . 

Project Title: CCTV Inspection Camera

11,._1 ., 

The project proposes to replace the trailer mounted closed circuit television camera used to identify and inspect sewer main
breaks. Due to the harsh environment of the given application, replacement of cameras after several years of service is

typical and the current camera unit is over eight years old. The cost includes the estimated amount to replace the camera

and provide a new box truck to serve as the platform for the associated video recording equipment. The box truck platform
is industry standard and consistent with what other municipalities are employing for this type work. The Utilities Department
is systematically inspecting all sanitary sewer and storm drains to identify deficiencies and perform preventative
maintenance. 

S - CWM - 4

General Revenue

Enterprise Fund Revenue 200, 000 200, 000

Grant 0

Bonded Debt 0

Bonded Debt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

TotallRiiveriueshaic_ iiu
Expenses

Procure Real Estate

5 $ Qn om 5$200000e s ir .,
MijT

i , 2000000, 

0

Engineering 0

Construction 0

Purchase Vehicle/Equipment 200,000 200,000

TotalE'&en -Us'. ^ p7^'- +..,.'"'.;- t  G 7" S S St.L:3 Y

Operating Budget Impact
Personnel

0T v t t , f $_ n .- 2400 0t . _ )$ ! 0. 
FY16

y°s" TZ' 
1_ L.S.""•: 0

FY17

syp/; y^ f' yy!$ 0St1Wlr: i A..: A^. 6. u'27- 

FY18

r" $0te4 i4S..•vrlrir:'L.1KY, 

FY19

Yiri • x$200 040t

Total

0

FY15

Operating Expenses -- 0

TotalO eratin Bud' êt ° 1t ... I -' .. ` k'.e•' at.,.! Kw-t'! t"_J+tY ?: J• is.' i$.4 f%ruW" ' r` i.:'$. 4. a'w- 7i_:.' i'." S$ 0:..!?' i$0. rCr°...$ O. k'^°'f° hrc$.4

S - CWM - 4
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i Public Works Department Wastewater Collection Maintenance Program

Date: October 18, 2013

Project #: SM0037 Project Title: Pump Station Improvements

Project Description and Location: --- .._.... - -- - -- - 11, 1 .._.... --- ....... ................ 

The City recently completed a Pump Station Inventory and Assessment Study which prioritized capital improvements needed at the City' s fifty ( 50) pump stations. 
This project consists of the engineering design and construction for multiple pump stations that are in need of similar improvements, grouped into the categories
listed below: 

1. Metal Wet Wells: Twelve ( 12) of the City's pump stations have metal wet wells which are showing signs of rusting and deterioration. The metal wet wells have
exceeded their design life and should be programmed for replacement. 

2. Bypass Pumping or Backup Power: Thirty-Three pump stations do not have a bypass pumping connection. Twenty- three pump stations do not have backup
power. The project will implement bypass pumping connections and /or backup power connections, where feasible and cost effective. 
3. Traffic Control Plans: Traffic Controls Plans are needed for access to eleven ( 11) pumping stations. As part of this project, Traffic Control Plans will be developed
that can be used by WWTP staff during routine maintenance and emerqencies at these pump stations. 

S - CWM - S

General Revenue 0

Enterprise Fund Revenue 200,000 2, 000,000 2, 200,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

Tiot'aljRe`- venrTe "s0;a" e_ 

Procure Real Estate

ti ' ri$ 0, 3t3$0,, 3$200)000,' r 1$ 0, K w$2?OQO) OQO. a s$ 2?2001000. 

0

Engineering 200,000 200,000

Construction 2, 000,000 2, 000,000

Purchase-Vehicle /E ui ment - - -- -- 0

WY

TotalAEXenses ": a„?yy_, M
Operating Budget Impact
Personnel - 

FY17 FY18

2 "00.0[000_ a" 5j$ 2¢200Y000
FY19 Total

ww
FY15 FY16

TrotalCO`- 

Operating. Ex enses
er "atir # Bud et? I_ w._ L a a, c$ 0¢ a 0

S - CWM - S
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City of Salisbury
Capital Improvement Plan

Ar

JBG 
Department of Public Works

Program Fiscal Year Project

Total15 16 17 18 19

Parkside Lift Station SL0008 1, 360, 000 0 0 0 0 1, 360,000

Fitzwater Street Lift Station SL0050 2, 810, 000 0 0 0 0 2,810,000

Hampshire Rd Lift Station SL0051 1, 585, 000 0 0 0 0 1, 585, 000

Glen Avenue Lift Station SL0052 I $ 0 120, 000 0 0 1, 200,000 1, 320, 000

36" S in N. Division Street SM0004 1 $ 01 0 2,210,0001 2, 000,0001 2,000,0001 6, 210, 000

Fiscal Year Total 1 $ 5,755. 0001 120,0001 2, 210,0001 2, 000,0001 3,200,0001 13,285,000

Funding Sources.. Fiscal Year ... Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 5, 755, 000 120,000 0 0 1, 200,000 7, 075,000

Grants 0 0 0 0 0 0

Bonded Debt 0 0 2, 210,000 2, 000, 000 2, 000,000 6,210,000

Bonded Debt/ Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Capacity Fees . 0 0 0 0 0 0

Contributions /Donations ,:....,;',', ;.,,.: 0 1 -$ 0 1 $ 0 0 1 $ 0 1 $ 0

n =Kind Se vices. 0 0$ 0, 0- 1 0

ss: cFiscalYear Total4. =_ :.:_._^? ate $5;755;000 r§ .:. a:$ 120,000 000- 2;000,000 3, 200, 000 z $ 13; 285,000

S -CWE
y, 
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Public Works Department Wastewater Collection Expansion Program

17• JE Date: March 13, 2014

Project #: SL0008 Project Title: Parkside Lift Station

Project Description and Location _........_ -. 1., 2---- ........... .........----- ._.._---- ..__.... 

The Parkside pump station is too small to accommodate the projected future service area from the east side of the City. 
Currently, the pump station upstream of this station on Phillip Morris Drive has a higher capacity than this station. The""""

me

proposed upgrade includes a new larger wet well, three new pumps, a stationary generator, bypass pumping connection, 
new controls with SCADA, and an access driveway. Engineering design is complete and the project is ready to be bid. 
This is the second highest pump station priority in the CIP. 

NOTE: WWTP Lawsuit proceeds could be considered as a source to fund this project if there are not adequate funds inp P J 4
the Enterprise Fund. 

w? ° -•,, ; rt

3• . 

General Revenue 0

Enterprise Fund Revenue` 1, 360,000 1, 360,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

TotallRever6Jd's Y ° ` .'

rs" " - -- 
1r"` s:.$ 1 360j000. l i'.:.+ a $ 0. 0 air:.: nMk M$Q

Procure Real Estate 0

Engineering 160, 000 160,000

Construction 1, 200, 000 1, 200, 000

Purchase Vehicle/Equipment --------- 0

TotallEx enses: r̂M' n " - f " , 183601000 urn$ QL= i$0 l.' - iI' C? rt$0 r• , s$ 1N360, 000

L Operating • • et Impa

Operating Expenses - -= = "-= - 0

FTotaILO eratlri' IBild ett+' sc4'` i?sr" c 4;$ 0^ r^ i?ux $.0.: zT̀Srtik$0fL`; u?$ 0.$ 0ii?" s:$ 0

S -CWE -1
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d ro$ Public Works Department Wastewater Collection Expansion Program

Date: March 13, 2014

Project #: SL0050

Project Description and Location

Project Title: Fitzwater Street Lift Station

11. 2 -. 

The Fitzwater pump station is located in the Fitzwater Street road bed and needs to be relocated to facilitate access. 
Additionally, the wet well and pumps need to be upgraded and expanded. The station is a high priority due to its proximity
to the River and since it services the Perdue processing plant. The upgrade will also include new controls, variable
frequency drives, a new larger generator, backup diesel pump, bypass pumping connection, and SCADA system. Gravity
sewer piping within the roadway will also be replaced as part of this project. Engineering design is underway. This is the
highest priority pump station upgrade in the CIP. 

NOTE: WWTP Lawsuit proceeds could be considered as a source to fund this project if there are not adequate funds in
the Enterprise Fund. 

S - CWE - 2

General Revenue 0

Enterprise Fund Revenue" 2, 810,000 2,810,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/ Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

ICapacity Fees 0

In -Kind Services 0

Tofal' RiivdrFL - air̀ f: =rF
Expenses

Procure Real Estate

25811.01000, F$ 0, j ^ a ? s"  $ Q 7 °'$ 0 y' xPf $0. 2j8t1,0!000, 

0

Engineering 310,000 310,000

Construction 2, 500,000 2, 500,000

Purchase' Vehicle /E ui ment-._.__- ._. -.._._ 0

To_talExpen'ses „ . 0 . • - N rr , T:ax  2 {810 ?000 c _,."
y.- Fes; =•• .° $ 0 o- , $ 0 I : ? r. t 0 its . "' ,+ $ 0 t ^•r " $ 2fl8,1' Ot000

Operating
ersonnel , a 0

O era - Ex enses._ - -,— 

To't'alrO eratin' Bud._et ...,, -''- ._..... tea t,- `" ia* izP` ne:s$0 v =,w :` rc.$ 0 i n"'e:$ 0 k`:.'. '.."`$, 0. ic`."` m"•.'z -•. i!$0 0

S - CWE - 2
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Public'Works Department • Wastewater Collection Expansion Program

kll >:1'

21CYA . 
Date: March 13, 2014

Project #: SL0051 Project Title: Hampshire Rd Lift Station

Project Description and Location 11. 2 -- - - - - -- - 

The Hampshire Road /Sam' s Club pump station is a metal wet well . that needs to be replaced with a new
concrete wet well. Additionally, the pumps need to be upgraded to handle future growth in the sewer shed, 
which includes the Route 13 North commercial corridor. The upgrade will also include an emergency back up

1.. ..— •. J _ 1­ 1 • J I • 1 111. 1111 _.. a r : _- J

underway. This is the third highest pump station priority in the CIP., 
NOTE: WWTP Lawsuit proceeds could be considered as a source to fund this project if there are not

adequate funds in the Enterprise Fund. 

z"r'« 

r

General Revenue 0

Enterprise Fund Revenue' 1, 585,000 1, 585,000

Grant 0

Bonded Debt 0

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

TotaflReve ǹrie "sjii,   ; r. ' r t" 1x585 ?000, 0 0 0 0 W 1 585 "000. 

Expenses

Procure Real Estate 0

Engineering 185, 0001 1 1 185, 000

Construction 1, 400,000 1, 400, 000

Purchase Vehicle/Equipment­--­ 0

TotaljExpenses  ' , T? " 1Yr585r000 7 * + a r 0 ES71i'd ? fir' t", 1=N$ v T ^$ fir .$1e5 5x0

Operating Budget Impact
Personnel._. .. W .'W. ,..:._ _ .- . __ _ 

FY16

Mc ::_ y .: 

FY16

J

FY17
1 . —, _ ,_ 

FY18 FY19 Total

0

O eratin . Ex enses_ -- — :. 

TotallO ''eratin peifil" et.,? z^ d tr,L" " e.T`- `.$ Q M": e?$ 0 6? t$0

0

E =' $ 0. 
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F_. •.:. „ r_ yySµuRyp° - ..T.. ., ...C. ity'of- Salisburyh FY15CapitaF mprovement Programl ', O .__ 
r.- __........ --____ - ,_.._..... -_, .. __.,.., oon

ProgramzPublic Works Department - .: Wastewater Collection Expansi Date: 

October 18, 2013 Project #: 

SL0052 Project Title: Glen Avenue Lift Station Project

Description and Location-- - -_ _ 1- 1. 2 - - -- - - -- - - - -. __..____..._......_ .. . The

Glen Avenue Pump Station needs an upgrade to, relocate the station out of the. road bed to allow safe access
for maintenance personnel and facilitate the installationof a crane for pump removal. The project will also
provide an emergency backup generator and an updated electrical / SCADA system. The electrical controls
for this pump station are located on a pole and can only be accessed via a ladder. This is not a safe method
to access or operate the controls. S -

CWE - 4 General

Revenue0 Enterprise

Fund Revenue 120, 000 1, 200, 000 1, 320, 000 Grant

0 Bonded

Debt 0 Bonded

Debt/Capacity Debt/Capacity Fee Paying 0 Lease /

Purchase0 Capital

Project Fund 0 Contribution /

Donation0 Capacity

Fees0 In -

Kind Services0 Procure

Real Estat I I 1 0. 0 Engineering

120, 0001 1 1 1 120, 000.0 Construction

1, 200, 000 1, 200, 000.0 Purchase

Vehicle /E ui ment---- -- -- -- 0. 0 t

W TiotalsExpenses ^

ti n -' Personnel.::;: ..;_ 

M

k ., $ 0 1 %`n$ 1201 00 vim' - 00T0 D0iP320iD00 Operating- 

ExpensesJ
l : -: $ 0 Tot5IL0' 

efratin JBu l et? ' ' Y ' r r$ 0, I S -

CWE - 4
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Public Works Department Wastewater Collection Expansion Program
b

Q Date: October 18, 2013

Project #: SM0004 Project Title: 36" S in N Division Street

Project Description and Location_ - -- - — - 11: 2

The 36" S main will be a primary interceptor sewer serving the northern part of the metro core area. This project will ultimately extend from the 42" trunk
main at Isabella St & Mill St to the intersection of Talbot St. and Westchester St. via N Division St. It will replace the existing 15" sewer main in N. Division
St and will help reduce the frequency of sewage overflows at Middle Neck Branch by increasing the conveyance capacity of the system serving the north
side of town. Phase I is located in N. Division Street extending from Baltimore Avenue to Hickory Avenue. Phase II starts at N. Division Street and Hickory
Avenue and extends north to the intersection of Rt. 13 and Bridgeview Street. Phase III runs along Bridgeview Street and Westchester Street stopping at
the railroad tracks near Talbot Street. Phase IV starts at Isabella Street and Mill Street extending along Isabella Street to N. Division Street, then along N. 
Division Street to the intersection with Baltimore Avenue. Engineering for Phases 1. 3 was budgeted in FY04, Phase 1 construction was bonded in FY12
but has not been constructed. Phases 2, 3, and 4 are budgeted to occur in FY17, FY18, and FY19. 

r. 

General Revenue 0

Enterprise Fund Revenue 0

Grant 0

Bonded Debt 2, 210,000 2, 000,000 2, 000,000 6, 210,000

Bonded Debt/CapacityDebt/Capacity Fee Paying 0

Lease /Purchase 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

TtotallRevenuesr ',"? 
Expenses

Procure Real Estate

Ft' ?$ 0, c c 3i $ 0 L°' 4$2 ?21,Qj000, W $ 2 ?00001Ci ; 200ta 1 6f240`000

0

Engineering 0

Construction 2, 210,000 2, 000;000 2,000,000 6, 210,000

Purchase' Vehicle /E ui ment- - -- - -- 0

TotalEzpen' sesL ° s? Y.; s$, 0G4TTS," rri"$ 0 rc_$ 2 ?•2 0 ?000 2?00000r- 2j000 ?OOQ 6?21 OT000

Personnel _... _._• y 0

O eratin - Ex enses =. 

u

r. 



Program: 

Program
Fiscal Year Project

TotalFY15 FY16 FY17 FY18 FY19

WWTP Correction Action Improvements SP0041 58,586,200 0 0 0 0 58, 586,200

Nutrient Trading SP0042 0 0 0 1, 000, 000 0 1, 000,000

WWTP Operations Center SP0043 0 0 0 560, 000 0 560,000

Fiscal.Year Total 58,586,2001 0 0 1, 560, 000 0 60, 146, 200

Funding Sources
Fiscal Year Source

Total - FY16 FY16 - FY17 FY18 FY19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues - Water & Sewer 0 0 0 0 0 0

Grants 24,606,200 0 0 0 0 24,606, 200

Bonded Debt 33,980,000 0 0 1, 560, 000 0 35, 540, 000

Bonded Debt/Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Capacity Fees 0 0 0 O 0 0

Contributions /Donations :. ",:; - " 0 0 0 0 0 0

In= Kind- Services 7-$ 0 0 1. e$ 0... 0. 0

FtscalYear Total f? 58, 586;200 p ^,. °' s ^$0 tr.- $ 0 1560;000 0 60, 146;200

S -TWM :..... . 
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0
of -Salisbury FY15-Capital Improvement

in the Preliminary Engineering Report prepared by Brown & Caldwell. This project will bring the WWTP to
Enhanced Nutrient Removal ( ENR) treatment levels by December 31, 2017. The WWTP ENR project is being
designed. It is projected to be bid in January 2015 and awarded in the spring of 2015. 

Revenues FYIS FY16 FY17 FY18 FY19 Total

Public Works Department....... 

General Revenue

Treat Wastewater Program

0

Enterprise Fund Revenue

Date: October 18, 2013

I ITTPI VVTIP I r: UJURTL I I LIU. VV VV IV ITT, U1 I VITILIVU ftITTLIVI I I I I IV[ UVOI I 1UI I LO

Project Description and Location: 

Implementation of the Wastewater Treatment Plant upgrade and corrective action plan improvements described

in the Preliminary Engineering Report prepared by Brown & Caldwell. This project will bring the WWTP to
Enhanced Nutrient Removal ( ENR) treatment levels by December 31, 2017. The WWTP ENR project is being

designed. It is projected to be bid in January 2015 and awarded in the spring of 2015. 

Revenues FYIS FY16 FY17 FY18 FY19 Total

General Revenue 0

Enterprise Fund Revenue 0

Grant 24, 606,200 24, 606,200

Bonded Debt 33, 980,000 33,980,000

Bonded Debt/Capacity Fee Paying 0

Lease/Purchase

Capital Project Fund 0

i' u 0 n1lonation

C 2a a 
Fees

0

a iFy_

t

i 0i 1
I In- Kind Services
IT6t5 11 RiiVo ftU -esK; IMIE 122=r 14$ 58! 586120QIrZj, F Z- 

FYIS FY16 FY17 FY18 FY19

81586 05 i2 00d
TotalExpenses

Procure Real Estate

Engineering 4, 718, 200 4, 718. 200

Construction 53, 868, 000 53, 868, 000

Purchase Vehicle/Eq ipment 0

Operating Budget Im pact FY15 FY116 FY17 FY18 FY19 Total

Personn 0

1 p_e_ratine Ex n 0

S-TWM­­1



WPublic Works Department. Treat Wastewater Program

Date: October 18, 2013

Project #: SP0042 Project Title: Nutrient Trading

Project Description and Location: 

Per the WWTP Amended Consent Order, nutrient trading may be needed in the future if the ENR Upgrade and
the improvements recommended in the Corrective Action Plan are delayed. If needed, Nutrient Trading would
start on December 31. 2017. 

Revenues

of,Saii.sbury. FYI 5.-Cap.ital Improvement Plan...__-- 7

FY19 Total

WPublic Works Department. Treat Wastewater Program

Date: October 18, 2013

Project #: SP0042 Project Title: Nutrient Trading

Project Description and Location: 

Per the WWTP Amended Consent Order, nutrient trading may be needed in the future if the ENR Upgrade and
the improvements recommended in the Corrective Action Plan are delayed. If needed, Nutrient Trading would

start on December 31. 2017. 

r ....... 7

S- TWM- 2

Revenues FY15 FY16 FY17 FY18 FY19 Total

General Revenue 0

Enterprise Fund Revenue 0

Grant 0

Bonded Debt 1, 000, 000 1, 000, 000

Bonded Debt/Capacity Fee Paying 0

Lease/ Purchase.... 0

Capital Project Fund 0

Contribution/ Donation 0

Capacity Fees IN

In- Kind Services 0

M$11" 100010() Q[M. QJr
FY19

1 i$1', 000!000

Expenses

I Procure Real Estate

FY15 FY16 FY17 FY18 Total

En 0

Construction 1, 000,000 1, 000, 000

1 Purchase Vehicle/ Equipment 0

0 CL=_P" r._fr.T$0 i yM1! MS$.11k000! Q00 ESZ! . =: VPM$o 1EaM=$; 1M0!000' 

Operating Budget Impact FY15 FY16 FY17 FY18 FY19 Total

0

10perating Expenses 0

Bud - rM L -.-$ jQ I Piz

r ....... 7

S- TWM- 2
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City-of -Salisbury FY15- Capital lmprovement' Plan... - -- .. 
a

Public Works Department Treat Wastewater Program

Date: October 18, 2013

Project #: SP0043 Project Title: WWTP Operations Center

Project Description and Location: "" 12. 0

A new WWTP Operations Center is requested to be constructed at the WWTP to improve the ability of the WWTP Operations Department
to accomplish their increasing responsibilities, better accommodate our Operations personnel and provide a training / meeting room. 
Currently, the Control Building houses eleven ( 11) WWTP Operations personnel in 976 square feet of working space. The building was
originally built in 1956 and was upgraded for more administrative office space in 2005. The 976 square feet of working space includes a
180 square foot electric control room that is used as a shift supervisor's office. This is contrary to safety regulations. The proposed
Operation Center is to be a 48' X60' single story building and will consist of nine ( 9) rooms that will house various aspects of the Operations
Department. This project will also allow our Pre- Treatment Department personnel to move out of a trailer and into office space in the

Control Building. 

T. 

S - TWM - 3

General Revenue 0

Enterprise Fund Revenue 0

Grant 0

Bonded Debt 560,000 560, 000

Bonded Debt/ Capacity Fee Paying 0

Lease /Purchase - _........__._.. . -.. _.. 0

Capital Project Fund 0

Contribution /Donation 0

Capacity Fees 0

In -Kind Services 0

560! 000, I = 1,11P60,2& 02$ Od I E'u"lFiW1VL1$ 560! 00O

Procure Real Estate I I I 0

En ineerin 80,000 80,000

Construction 480,000 480,000

Purchase Vehicle /E ui ment 0

foGnllEir ensesf^.r: ; a t^ v5sr S : tt: y$ 0

Operating
Personnel

L S a$0, Sil$0 G', yt< " i $560';000 L xi$ 0 r5_ y $560! 0 00

0

Operating Expenses . :..: .. . ... .. . . 0

0. 0c'•-' v_.'+.`_x^•_ e. $ 0 ik_ _.° t K... nszi cbg5- 24: `• ^ -$ 0 1 t rK ;—_— "i—$0 1

T. 
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City of Salisbury
Capital Improvement Plan . 

Department of Public Works

113. 0 - Fleet Management Water & Sewer Fund

Program
Fiscal Year Project

Total15 16 17 18 19

Water & Sewer Branch

0 0 0 0 0

0

2T Sewer Jet Truck - SEW -13 VEH0010 0 0 150, 000 0 0 150, 000

3T Utility - Dump Truck - UTL -14 VEH0012 0 0 150, 000 0 0 150,000

Fiscal Year Total 0 0 300,000 0 0 300, 000

Funding Sources
Fiscal Year Source

Total15 16 17 18 19

General Revenues 0 0 0 0 0 0

Enterprise Fund Revenues 0 0 300, 000 0 300, 000

Grants 0 0 0 0 0 0

Bonded Debt 0 0 0 0 0 0

Bonded Debt/ Capacity Fees Paying P &I 0 0 0 0 0 0

Lease / Purchase 0 0 0 0 0 0

Capital Project Fund 0 0 0 0 0 0

Contributions/ Donations .__....-- ._ ...... _..__ .._......__._ 0 0 0. 0

Capacity Fees o 0 0 0 0 0

In -Kind Services ... .. ,.. - : n :' :, 0 0 0 0 0 0

Fiscal _Yare7ol ......_. 00 300, 000
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0 9. 

p g ent Water & Sewer Program' 

7: +2 Date: October 18, 2013

Project #: VEH0010 Project Title: Water and Sewer Branch 3T Sewer Jet Truck

Project Description and Location: - -.. - - 13:0---- -._.._ .. ...- .,......__,,.....,......... 

Due to the age and condition of Water and Sewer Branch 1990 Chevrolet 3 -Ton Sewer Jet,. unit number, SEW - 

13 we recommend replacement in FY16. This vehicle has approximately 82, 885 miles. This piece of equipment
is an essential part of the W &S Branch Capacity Assurance, Management, Operation and Maintenance
Program. The sewer jet is used for cleaning and clearing blockages in sewer mainlines, sewer cleanouts, sewer
manholes and storm drains. The Sewer Jet is also used to haul water for plants and to wash down sidewalks

and other surfaces. In addition, it is used to clear storm water lines and catch basins. 

a -_ - 
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General Revenue

Enterprise Fund Revenue 150, 000 150, 000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Ca acit Fees

In -Kind Services

iiiotagReveriu` e" sl' s"'= a<`"a. L'Lw'"••'"i" li$`'" d:.? @g t. ; = i $;2x_. 150!000n° i'.: a': t`.a'?' t- ..•»'-.y. fi?. C- %,:.-i" c i: 1:5QOQ0' 

Expenses

Procure Real Estate

FY15 FY16 FY17 FY18 FY19 Total

Engineering
Construction

Purchase - Vehicle /E ui menC - -- 150, 000 150,000

Total Exensest i : v .— sC$- a E_ 150;0004? "s'' E f $! + tee_. 50!0Q02
Operating Budget

O eratin , Ex enses_ -- 

Totalt0 'eratir? lBud` et1r:~...;' ..., F.$ft̀: C'' - 3 g$1^ r" 1a... -' rr-?' # zv. r .: u I•, Y +".,.-- ":;::w•sT'% E$ E«, s"'%~.:: r 3 k$ = .:... .,;? 
a -_ - 

WS - FM - 1

f. ' hat
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15Capital- Improvement

Fleet Management Water & Sewer Program

Date: October 18, 2013

Project #: VEH0012 Project Title: Water and Sewer Branch 3T Dump Truck

Project Description and Location: 

Due to the age and condition of the existing dump truck Water.and Sewer Branch is requesting a 3 -ton dump
truck. UTL -14 mileage is currently ( 32, 117). This vehicle is also used to plow and salt City streets, so it requires
specialized equipment and attachments for additional functions. Estimated replacement cost in FY16 is

150, 000. 
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General Revenue

Enterprise Fund Revenue 150, 000 150,000

Grant

Bonded Debt

Bonded Debt/ Capacity Fee Paying
Lease /Purchase

Capital Project Fund

Contribution /Donation

Capacity Fees
In -Kind Services

6.$.l.- sawmki'50! 040F

Procure Real Estate

Engineering
Construction

Purchase.Vehicle /E ui ment_.. .— __.__.....___..__...____._.._ 150 ,000. 150, 000. 

tTi_iStalBExenss °cam 4 , 
Operating Budget Impact
Personnel

F $ i 00

O eratin . Ex enses = ,, f 7. :.•_. 

Tio t̀aliQ-' eratirT Bud- et^.`' 3'$_'-- k• -, ?"  9$ T:.
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