RESOLUTION NO. 2719

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND ADOPTING A
CAPITAL IMPROVEMENT PLAN FOR THE FIVE-YEAR PERIOD FY 18-22

WHEREAS, 1t is important for the City to develop a short range plan showing its capital
outlay needs and setting forth a plan for financing those needs; and

WHEREAS; the development of such a plan helps to ensure that the City’s short range
capital needs are being addressed in a responsible manner; helps to place those needs in a priority
order; and helps anticipate the resources that will be available to finance those needs; and

WHEREAS, the City’s staff has developed the attached Capital Improvement Plan for the
five year period beginning in Fiscal Year 18 and ending in Fiscal Year 22; and

WHEREAS, the City Council has reviewed the attached Capital Improvement Plan and
finds that it reflects the capital needs of the City as can best be reasonably anticipated.

NOW, THEREFORE, BE IT RESOLVED that the Salisbury City Council adopts the
attached Capital Improvement Plan for the five-year period beginning in Fiscal Year 18 and ending
in Fiscal Year 22.

BE IT FURTHER RESOLVED that, since the attached Capital Improvement Plan is
intended to be a planning document only, the adoption of this plan does not authorize any project,
nor does it appropriate any funds.

THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the Council
of the City of Salisbury, Maryland held on the 23" day of January, 2017 and is to become effective
immediately upon adoption.

ATTEST:

Q&ﬂ%ﬁ“

Kimberly R. Ni{r}lols, City Clerk Heath, City Council President

APPROVED BY ME THIS

l_‘fd Af O
/1
Jacob R. a\ M/m/or /

. 2017.




INTER

o MEMO

Internal Services

To: Julia Glanz, Acting City Administrator

From: Keith Cordrey, Director of Internal Services%‘//
Subject:  Capital Improvement Plan FY18-FY22

Date: January 11, 2017

Attached is the proposed Capital Improvement Plan (CIP) for the 5 year period FY18 through
FY22. The document represents the City’s proposed multi-year plan for maintenance and
improvements of its publicly owned infrastructure. The Capital Improvement Plan prioritizes
the City’s maintenance needs for transportation, storm water management, parking and, water
systems, and sewer systems. It also outlines the improvement and replacement needs for the
City’s public buildings and major equipment across all departments. Details cost information
and recommend funding sources are identified for each project.
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Frivneds, Citieens snd Distinguished Counilnembers:

A translo malon i ou conimunity's ooy is wdersay, ALno mament bedire in our Ciy's bisiny huve we been prepared 1o exeonte
L ymsny l.:‘tllll\é( LALICIITEY

You and | share a paavien Tor this place, bul also a vision ol as one of the mast theiving, successtul small cities in America, $Our guality ol
Ktk 3 aond will e e dbeterymining Lactm i cisuring that we arive aband advance beynnd that vision. Fluw we improvee thal guality ot hie i
4 path thet bas heesy sncocsshnfly socomplished nt ather thomving cities, and 18 mnat began wath ous recreation, tramportation and park
inleastrociure,

Al un, By didinet pleasire 1o sdvance the veeyeat Capital Tngasvement Plan (€19 e Gaal yea 200K = 2022, The GV is nol simply
a bl b prowec i and Bmbig mecbanttms; i 14 thae commnmity’s ke prnt lor how we will wacmhle e Tuinre we all believee m. Buildug on
the chatiges we e Lt year's CHP which bugan the intugration ol o hogeraoge Dawntown, Fark, Lo amd ather plas, this pear’s plan
Tully integrates all oF our planning processea, 1tleaves no vision on U culling ronem Bnos, Smue propets o untunded, butonly because
they Joub beyoid uur 5 year plansing window. 'The prope b thal are 6,7, 10, 12 years oul sze still i the planning pipchine,

Ihe HH R ZO2E G again achnowbkedges that by investing in cullurad smcndlios and recmcationsl spaces, we anticipaly signiticant amd lasting
evonamic hendive that o €y hadchng dosiied,

1his plan now iully integrates the Duwotuwn Masier Plan g
Fareenway Mlan sl the Mivyole Netwaosk Master an,

oS, the Ao Master Plan, the City Patk Masier Plass, the Ut haa

Iis yomir responshiling and smine Lo eniure that onr plans are achivyahle, inplemcntable amld abbotdable, Thin plan sy all ol thase Things,
Never hetore have we sought 1o accomplish sa much, and seves belose have we b the tesauices to do I Vaday, we do anil we will

Youpein wivice,

] mh@
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C IO it 01 5alisbur

Salsbury's captal ascets nre tha physical foundalon ot oul seivice
oelvery. The Cdy awna and masitane a vanely of tachibes ranging from
recrentional assety kke Iho Gy paiks fo pubic buddings ke lhe
Goveinmans Othce Biskhhg The City cwma and maintaay sn sspanstve
natwoik ol inhrastiuciute, iInciuding maay miss of alfreats 2 growang Morm
valer & palam, and 2 walst Bystem, waler 101age tanks, and mile of cower
lines Tha City owne a Neel of vahic/us and inventory of sguipiant rangng
Tlum B police cominumicaban GyBIEM 10 MOwels ami limctors for
maintaning Salsbury's nyitssot-way. Liks many other citiss, Selabuy 18
inced with (he challenge ol provikng an ever-ncressing numbar of
waiceds andfacilihes, while baing sensibve 1o the reality of imited hnangial
revources. The improvement of stieats, tecreaton taclbes. public salety
Iaciltes and services mus|noLonly keep pace wihine growng populaban,
bu? should alsa malch the lavel of gqualty that Salsbury's Gizens have
come o expect ang BppMoGAle. J| 15 essenbu  that the Cily has a
comprehensnve approach not ony in planming for future sssets_ but iso
Foi manntaning and iectacing its current inventar;, A

long-tange pian for lunding these expandiules & vial, as decisions about
ivesiments in these assals atfect the avarabiity ano pualty of most
povernment services

Capital Planning

The Captal Lmpravemant Progiam (CIP] rs the tool that aliows Saksbury's
DECISKIN Mak ers 10 (AN how, when. and where future improvements shauka
bet made. The documenl itkell & & snapshatinta v nest Iive yean,

- exiklng and anbopaled capilal neads and the funding neeced 1a moke
them a realy,

Projucts were ranked in arder to aetermine which would ba fundeo first
Those that would not bl within s financial fromewark are curranty
untunded  The CEP promelse knancial $tatdty thraugh long teim planning
el raapuIces ana nesos. The impact of captal lunding on Lhe operating
buage! s cleary visibls And ¢an be forecasted

Salisbury's Capital Improvement Policy

A CIP covenng a Ive-yoar pariod & dsveloped reviawed and updalad
afnually. To be consderedin the CIP, a project showd have an astmatad
cast of af lsast 525,000 Projacts are not Gomixned 1o meet the mivmum
standand unless thay ara cependonl ypon gach other, ltema Ihat are
oparatng wuch as r kDY and patéona
camputer golware bpgrades, are nol conkldefed withn the CIP, Tha City
entfies the esumated costk and potental furding sourcew for each
tapilal project pner o iklusion in the CIP. The oparaling cosls to
mantaih capial projects are considered priat to the decision la unuertaka
Ite  projects. Each projact is scored and ranked according 10 spechc
crtena  Capital projects and captal aesat pwohases will eceive a highe
pnonty  based on conformance vath the follavang ciitena (10 ng patbcular
arder):

+ i a mandatary project.

+ it 13 8 maintenance project besed on approves repiacsmant
scivedides

* sl wriprove efflicisncy.

¢ s mandated by pglicy,

» K lengthens the sxpected usafublife of 2 curlent assat.

* R has a posive effact on opatation and maintenancs costs
» There are grant funds avalable.

« #t wall elrinate haZaids and Lmprove public satety.

+ There are pnof commitments.

- il replaces an asset lo§t o AleBstar or damape.

« Praj@cuimplamentation s feasible.

< itk nat harmiul to the environment.

+ |t conforme to anafor aavancea the City's gJals and plana,

+ |t adkiste wath the impismentation of departmental goats and
policies.

+ |t provides cultmal apsihetic, andfor lecteational valye

The CIP & pissenten annually to the Cidy Council for appiaval  As the CIF
e annancal and tesauice planmng ool 1t does not represont final budgets
for any projects of indicals thaie W a computmeant 1o Docead with Lhe
propcL When the Cily & fesdy [0 Ohdmlare a [Hojett d wil be
Incotporated in the Annug) Budgel.

Development ofttheCIP

Many piciects aie the tacommencaton of otzens Gouncl Members, and
siafl, Others aie developed us part of 3 larger planmung aftod such as the
City's Downtown Mastar Plan. Department heads tevisw thest projects and
fank the pfojects in ordar o prigrvze nem,

Ravenues avatabie for copital improvements até not suthcienl o fund all
improvement opportubities, In oroer foF the Capital Implovement Planto  be
tealstic. the following 'tamework & used as @ guide 1o delermine the leve! ot
tunding by year.

Gene:al Fund Ravenycs - Based on currenl opersing budgets tha City
has set 51500000 as an annual target for the use of General Fund
Reventes as a funding scurca in this Capital tmprovement Plan,

Hond Debt - The funding lavel by year for peojects trom Band Osbt is
influanced by the debt sarvica guidelines inclugad in the City s Financial
Paligy.

pages — no eat thieshold nmpuni for laases % incoipoiated. Leases are
alten appropriale as & funding source whare i department has suttcient
fali off of exsung lesss paymants resutung in no additional incresse of
apereling expansy.

Program Highlights

Gancral Fund - The 2018-2022 CIP anbopales  expehaiutes i
the General Fund of $38.318.948. Of this amount, $ 23813264 would
b tundwd fram the sale of genaral obligation bands. A total of $ 10 030 594
is proposed t0 be funded through Generaf Fund Ravenues $ 1.573 200
A o Dbe financed intougn lease-purchase, 3no 52.916.980 i praposed 1o
be funded through grants, donabions, and in kind Ganvicey.

Water and Sewer Fund - In laotal the 2018-2022 CIP antcipates
E¥pENGIUreE N e Watar Sewer Fund of $ 12,507,550

Capital Improvement Plan. FY18-22 5 Capital Improvement Plan, FY18-22 &
FY¥ 18-22 CIP Funding Warksheat
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FY 18-22 CIP Funding Workshoot

[ - - P Prypvend
Praguct T 1y I ) T et
EMBTI Dt R v b
Masin 58 a0t Seen . Qran 128,400 17840
Citvertie v, s -
Total Miax rri Der'y Lasd Campharcr 5 hedher 00,000 J0.550 ) o) 700,000 1,000,060
Brarun Pk Cam rrormveeemn 21300 niw
G ad bloerm Drmn Repas -
Tokad ¥ inrprice Ruvasny 200,084 150,150 080 [ 200,800) 1138100
s
GHmaraa Coo Atgonal SLoem bran
Tokal Wasm i Doy Lt Campiaree Schedue e 700 000 700,000 100,001 200,00 | 1,000,000
Tutal Geants 00000 T Ao 00,000 00,204 o I
Bonren Sam
Went visindueer surm Dean 1,470,000 140000
Germpy Crrie frponsl S160m bran ¢!
it Latk Larts Lrgrive-bett 240,000 240,000
B Fart D enot overmn 150, 0 10,200
Tota! Bosted Tt 1.730,000] o 143, ro0) o o La/0m0
LaasafPurchase
Streel jwoeper taunprem. 241, 701] 141,100
[}
Tohal Laase f Purchaa of o L 4L, o] 100
Tatal St tranaiey Fund * 2,130,000 330,100 180, 1o0] 48,20 00,000{ 4,262 000
i
D b b+ R 140,883 LHE .
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Froject P Frn Fran [T Fraz Total
Parking Fund
Entar piiny Frad Arveese
Fartrg Garage Cond:bon Surver
Rewtiatmrg Pusioig Lok 113 ~0,000 0,000
Garting Gatbge Moot wle: broot hchbrame 87500 #2500
Pk Stand far Gity of Salitoury 80000 #0000
Tirlal 4 itntpiing Ravenne 177.500] soo| [] o © 237,500
Gamerai tund Vrameint
Telal Guharal Fusd Tiensier [ . o ° . o o

Bynsind Dol

b Pairng Wil o e Sirred Wt plan .00 240,000 107,000

4Parking & e o= ==

L] Torsl Bonda s Dawl AT, 400 TR0 9 o 3 L 171,000
Marina e
PN AL K YYDy 35 DO 35,00

Paiiusg iar ge Mruet Swreper 53,000 55,00
Pariing tarags Upg-agod Yot re Cymet a3 45,000 55,001
Tens! ewte / burchase 33,000 »0,000] [] [ 3 143,000
Tatal Part ing furd 4L1.%00 241800 3 o ) Tinoo
- 384000
Farking Funs Necap by Funding boura .
Loeerprme Reverat 14,500 %0,006 - . . 211,500
Burwl 170400 110 - . . m.om
Garar furd - . . . . «
Lesa/Purenam 55,000 ¥3.000 - . . 145,000
Marina
Enluspring Fund Ravs s
Fecutal Reglecement [ ] ¢
Total Enlwrpris Arvenue " B 2 L e " o o
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§ Clty of Salisbury
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Datall ifrgjoct Listing by Program
} Program Fivcal Teat Feogram
. Y1 FYIY ¥YI0 FYzil FYaT Totsl
Ganarsl Fund
[ [ Veyors omce 3 D AD 3 3 B "
+ Poplar i [} [} [ 0) -
| Frocirsmant SO0 780,00 0 [ [ 74000
| Otand Funded Proyeciy 493 780 132 000) gl ) [ 525,700
| Puirke Batety 1
' Puhca 877 600) 870,000 $30 000 .'mnm{ $30000[§ 3137000
Fue 625000 4 500 00| PITINIE 1,350 000 4000, 000[ 5 17556 116
Publc Woiks
0 e u es e Gerwral Propcis $5,930 000 17041 400) 43 500 10 10 [ 12,473 40
= % T tabon Bywiem $1.385.717 33134 4% 11,847,028 12520814 ¥1087.784 [T
= - Balubury oo 1) 33,700 3107100 4112 200 50 TSN
2 ‘l ! Foew Warisarcs Program 3310000 M) ) 473 200
i Assel Venagement 30 376 500 385,500
&1 Pubbc Worhs 7825717, 2714514 1175784
< i General Fund Toisd [T 3 R T N TR A a4d4s1a |8 BrsTiA |
] Farting Authoriy i W3 R0a [+ 0000 | 1 ] - |3 & [N
Warkna Fung [ - |3 - 1% |8 - s - |3 .
'
¥ Etarmwatar Fund ¥ 7110000 % 330,100 | 3 540,700 | § §41300 | § ach.con [&_ 43sz0cn
Walw) & Bewai Fund
Pindics Walel Mainnance | § PRI T 390100 | § 308 700 3, 10200
[ Prodice Waier -Exparon 1) ] :
| | Dmtubuds Watar -Martunance 4B0 TN 365 20 100 000 200,200 1,353,400
Dminbule Watee Expansion [} Q) -
) Collact WW -Narienanca 755 000 775 70K 3050 000 E00 000 5 727,300
: Coftec) WY -Ecparainn 20 000 [) [ 1,270,000
4 Treal Waslawalat Frogram 0 150 000 Td 500 0 278500
I Flosl bgmi W & B Fund FrIAITT] [} 0) 0 221,500
Assat Managemant 274 000 108 050 A0 060
Water & Bewar Fund Totat COYCT 7 7 (O T O O T = 12,807 810
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| Datail Projuect Listing by Pragiam ] Datail Projoct Listing by Program
. Feogtam Finca) Yaar Feogram i Frogram Funcal Yoar *rogram
) Y oL Y P2 Fraz Total ] 10 Fi FYau Fya1 Fyiz Tois
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i 1 Iy ¢] City of Salisbury
] Capital impraovement Plan FY18 - 22
- Detail Project Listing by Program
E
' Program Fincal Year Program
‘ | [Z21) FY20 Frai Frax Total
|
[P arking Autha iy Fund
Haw Parving Metwen for Mam £1 Malerplan 21,000 26,000, [ [} o) 107 600
Parking Garsge Cardtion Butvay 87.500] ] o [ [] 87.500
Parbing Authorty Vehicl o 55,000 o [} 0| 55000
Parking Gatage Dotk Taw Joink Waterproot Wbm 35,000 25,000 ] [ 0| 50000
Parking Garage Siraal Svmeper 50,000 o g F] o 00,000
Parking Ehudy for Cry of Salmbury 35000 o o 0 [ 35 500
H Gardge Fagaue 55,000 ) g ] o 55.000
. Parking Aulbority Fued Total 3 J93500)5  108.000}3 B ) E ) : ABp 500
; Maria Fung
VAa sha Fud Projouly
[ [ o] [ o[ s
Watina Fund Talal [ -|s =18 - -5 -8
. Sformwsler Manspement
Wasl Man 5L 5tarm Dramn $ 14700003 -3 H ) - -1y
] Main Srreet Slorm Crain Buinel-Vihde 5 -|s 12BE004% =18 - -|3
5 Total Mazwmum Dally Load Compliance Schedule 5 40000y 0o00[y  awmcon|s  sonomo oo |3
Johraon Lahe Dam knprovemans [] 240000 | § -1s - - =13
Beaghn Park Da v smprevemerts s -5~ Fisoo|s eoro - -3
Bweoepsi Equpment H -1 ] - 241009 -13
Stormwater Management Total $ z1woooo[s  ssnaop[s  se0.7O0 1700 |1 4o0po0 |8
A
!
i
i
Capital Improvement Plan, FY18-22 n
1:
: Ly o Clty'ofSallsbury
H Capital Improvement Plan FY18 - 22
N Detail Project Listing by Funding Source
k Source Fiscal Year Source
FY13 | FY1$ FY20 Fy21 | FYa2 Total
{Genaral Fund | |
R Ganaral Revenues 3 2000712 | § 4.235.116 | § 254877818 1602314 |8 1705784 [ 3 12095703
Grants Recaivad A47.q0a 132.000 [ [1] oS 576,000
4 Bonded Debt 7.185 00C| 5.105 385 150 000] 4000000] 3 23025365
ConuibutoraiDenatons 335.350 511.100 1542 200 0[$ 2847770
‘ Lease/Puichase 163 200, [1] 1.100.000 3 1573200
| In Kind Sanviges A 04 [ [1] [ K] 17700
Genaral Fund Total [ 9,515,492 | $ 12,058,705 | § 8.155.243 | § 4494514 | % 5705784 | $ 29939732
] |Par king Authodity Fund
Enlarpriss Fund Revanuy 292,500 25 000 0| [ 237.500
} Bonded Dett 81.000 28 000 gl [ 107,000
Loase/Purchase B0.000 55 000/ 0 [ 145,000
; Patking Authority Fund Total [} 201,508 | § 108,000 [ § - ] - [] - 489,500
Matina Fund
‘ Geneiel Ravenuse 1 -13 $ -3 -13 s -
|Starmwatar Fund
Cntarprian Fund Revenye 200,000 350.100 200.000 200 000 200,000 1,150,100
Gronta 200,000 200.000 200,000 200000 200,000 1.000,000
Bongded Debt 3.716,000 - 160,700 - - 1.870,700
Lease/Purchase - - - 241.200 - 241.200
|Stormwatar Fund Total $ 2,110,000 | § 550,100 | 560,700 | § 541,200 | § 400,006 | § 4,262,000
Watet & Sewar Fund
Enterpriés Fund Revanus 1922200 2,588,500 3 088.200 3602650 1,104,900 [ § 12.507.550
Bonded Dekt 0 0 [ -
Lease / Puichass 1] 0 [ -
[Water & Sewer Fund Total § 1,922,200 [ $ 2,588,500 | 4 3,088,300 ; § 3.B02650 | § 5,104,800 [ § 12,507,550
Capital Improvernent Plan, FY18-22 3
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A City of Salisbury
|Capital Improvement Plan FY18 - 22
Datail Project Listing by Program
Frogrem Fuacal Yeat Frogram
FYi6 FY1y ) GF (2EF) Total
[Watar & Sawst Funa
Frodute Waler -Manisnance
Aastore Park Vel Fukl 185 0 170,100 174 800 179100 183,700 ) 377,400
‘Aalars Paioo Wal Fokd - - - 11000 21800 437,000
Tank & Ruservon Mg Gysiem 84000 €5 800 - - Teu 800
Park Vgl Floki Raw YWaler Mawn } Vaky Repk 56.500 S80.800 - - 817,300
Pk VWatat Traatment Planl Aol mprovaments 27500 172 000 - - - 190 500
Pump S tation Budding bmprovemants. 55,000 315000 - - - 370.000
Fars Astator Budng fmprovemanis - - 79500 - - 78 500
Fark iatar Traatment Plant Elecirical Gear Replacamenl 81500 345 560 - - 308 500
Fark Watar Treatment Plani Hitate Montonng and Study - 105,000 - - 105 000
Pakec: Water Troatent Plard Roal lmptovements. 46,000 - - - 46,000
Diglorinute Water -Mantonanc e 1
flopiace Distiibution Plping and Vabrew 100,000 100,000 100,000 100.000 100,000
Replaca W_Main 51 Wats' M. 380,000 P N N .
Flavatad Waler Tenk Mamerance - 265200 102,000 - 106 200
Cobect W -Malntarance
Ormwsae for Lifl Gratiora - 5700 35,500 Y
Fizpiace Sawer n . Main L. 305000 - . - f
Fump Staban Improverments 450,000 450,000 550,000 500.000 500 000
Assel Manepeman 7 MUNIS Pragoam N 230,600 7 550,000 -
GIS Mpndorance and Devalopmant - - 100,600 -
Cobect W -Erperwon
Glen Avenus LM Suboh 127 50 - 1,250,000 -
Sower Extonson n ML Hermon Rosd 100,000 - -
WWTP Materance
WANTE Dutfall Inapeton and Repars N - - 76 500 5 76500
WINTP Locel Limas Brudy - 5005 50000 - “{3 mom
VWANTP Maioriahs Watshouse 3 Secunty Busking 20,000 125 000 “[5 1asoo0
Fheat Ugrie W & 8 Furs
Rasal Mgt N £ S Fursd N
THS Menagenand ead Davakoerart 133 500 145 850 786350
Awval Warapsman 7 Cywoiks Program 340 500 % 200 178,700
[Watet & Sewar Fund Total 1 13227003 25883500 |1 3099300 |3 1802.0%0 |4 1.104.800 | 5 12.607.550
Capital Improvement Plan, FY18-22 2
[ 1]y ¢ City of salisbury
%J‘l‘ Capital Emprovement Plan FY18 - 22
¥ Detail Praject Listing by Funding Source
Project Fiscal Yeae Pragram
FYIE FY1Y FY70 FY21 FYiz Total
Genera) Fund
Genusral Revenues.
GOB Upgeades and Improvaments 3 54 000 94.000
Bulat Progt Vests 3 50,000 50000
Errorgency Vetudes - Polics 677.000 530.000 530,000 530 000 530 000 2 797.000
] Lead M 40 000 40 000
Heat 5 Ar Congiboning - Pokce 300.000 3 300000
Apparsius Ruplacamant - Tanker | 100.000 3__ 100000
Gatway Signage 50.000 T 30.000
Rrvarwalk Bulkhwad Exwraion 133400 | 1.000.000 1.138 400
Suenl Ruconstructon T72.462 731006 762.278 776 814 357 284 3m07ad
Curb_Gutler, and Sclawelk Program 100 000 100 000 100,000 100 000 100,000 500.000
Srasl Rapar 100.000 120.000 120.000 120000 120000 [3 380000
) Camdan Strest Pedestoan Brioge 83.000 3 53,000
Camgen Ave/South Bk Upgrada 156 100 156,100
Horthwood DiiNayki M4 Ra 104 000 104 000
Eaut MavEnow HEWard 44 250 44 250
Enow HIA/ Ine/S Bchumaker 35 400 35.500
Enstern Shore ODriEast Vine 5t 36 500 36500
Jaumine Diive 557 310 657 310
Rivaruids Cirgle 1,226,000 1.326.000
Asaa1 Mansqumani / Citywarks Pragraim 75 500 88500 |s_ 164000
Capital Improverment Plan, FY18-22 24
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City of Salisbury
Capital improvement Plan FY18 - 22
Datall Projact Listing by Funding Source
Projett Fiscal Yoar Program
Fyin FYiB FVI0 (X F¥11 Total
Crants
Biale Putk 247 000 132 06 3 S7uo00
Bonded ekt
GOD Upyrades end knprovernenty 180 000 3 180000
Hydrant Adapiars 5 Bextess Couplngs 180,000 180,000
MOT Upprades { Ruplacemanta 150 b 150,000
New Public Salaly | s Blaban « Natth s 150000 | 4,100,000 4,750 000
Naw Pubiic. Salaty Flia Btation - E st sioe T1h0.0UG | 4 0oD 068 4150 000
Appatata Replacarent - Uil 350000 350,000
Appstatus Replecemenl -Rascuw 18 775 000 775,000
Rapeving prowst for Blabun 18 Rew Drvewn; 40000 40 000
Raplacsment of Se¥Contunwd Braatrung Apparatus 856 114 AS6 114
Rarvice Cantr Faciiy Plan Phase | 550,000 550,000
Batvica Catitar Facillly Plan Phate 2 200,000 | 7,000,000 2,200 002
Bervics Canter Fucilly Plan Pheve 750,000 |2 600 000 2.750.000
W G¥sat Master Plan 5100 000 655000 755,000
Eawt Uain and Dmviaion 8t Upgrade 235 000 235.000
NolFiwodd Ditvs 1 Naylor Mll Rd 824 250 824,250
Cantribulions
Mullat Prout Vesls 75 K 75 000
Appatalie Haplacemant - Rescus 18 200 000 200,000
Appaiabm Rapticamant - Tante: | 300.000 300,000
Cutver Faud 204 000 | 1,530.000 3 t7M000
Jasrene Derew 31 000 3,800 [ 54 890
Brapain 79 D80 i 29,080
Regonel Cunibrs 35 700 »of 100 12200 1 5000
Caplital Improvament Plan, FY18-22 5
City of Salisbury
Capital improvernant Plan FY18 - 22
Detail Projoct Listing by Funding Source
1 ! 1 1
Projuct Flacal Year Frogram
FYIL ¥y FYI0 ¥¥21 F¥12 Tatal
WMatina Fund
[General Revenuss
Pedesial Replucament D .
Marina Pund Total ' Al -l =) =13 BN -
Slormwatar Fund
Entarprive Fund Aevenue
Wain Suest Goim Dramn 128 600 Yy imew
Tolal Mauitnm Dady Load Commpliance Gehathse 700D00 |3 700000 |3 2oopcofy anoodo]s 2000003 v ooowos
Nengin Park Dnim hmproveianta 2150 ) 71 500
Gurerat &1 Drain Hepaie D -
Qranis
Tatal ks zwmum Day Losd Complisnce Bcharis |1 200000 |3 700006 |8~ 70000013 700m003s 000003 1000 000
Bended Daby ]
Vvasl Main Birast Btoc Drain § 1400 1,470 000
Johnaun Labs Dum npravanwnis Y 740000 240,000
Beuybn Puih Quin Imgroverants 3B T00 160 700
LasssiPurcha:
Evast hweops: Fauoment 3141200 3241200
Atormwater Fund Tolal 4 31100008 580900 |% 840700 |3 841700 |3 doo,000 | ¥ 4783000
Capital iImproverment Plan, FY18-22 k4

pl City of Sallsbury
-"'-.(?‘“ Capital improvarmont Plon FY18 - 22
Q] P Datail Project Listing by Funding Sourcy
I ! T i
oject Vincal Yaar Program
FY1L FYI Y20 FYIl FY2L Tatal
2 Putchaus |
Appreinig Roplacamant = |3 Uty 1,100 000 1,100,000
Mahinance Dump Trucka 160 000 103 200 322,200
Rucycla Trucks 160 000 160,000
Snntation Vehiclas T -
% -
In-Kind Bervicns
Shampat 17700 1 17.700 |
Ganersl Fund Total S0 810A0Z |8 11038708 |4 B85.242 | 6 A AN4 014 | B 5708784 | §_30039 738
Patking Authority Fund
Entrprive Fund Revenus
Surtacing Paching Lot 7713 35 000 25 000 3 50,000 |
g Garooge Rou! Waterpeon | Wemisans 97.500] [
Pating Study for City of Satmbury 80 000 3 80.000
Donded Debt
w Purking Metacs 107 binin Sties] Masteiplan B1 00Nl 26.160 3 107.000
Gaiags Fugads [ -
LeszeiPurchate
P, Authorty Vahele 35 000 [ 2% 000
Paibeig Gacage Stinst Sweeper 55.000| 1 55 000
Pariny Gacags Upgraded Secuity Cameras 53 000 1 3 &5 000
Par king Autharity Fund Tatal L jajgon|y  iospenft . | - | = |8 dsesco
Copitol Improvernent Plan, FY18-22 ]
City of Salisbury
Capital Improvemant Plan FY18 - 22
Datail Projoct Listing by Funding Source
Projsci Flogal Yemt Progtam
FYu FY1e [T FY21 Fy1z Total
Watar & Sewer Fund
| Enterpriye Fund Revenue ]
Bewat Inkbabon and Inflow Rsmedabon 430 000 450,000 S50 000 500 D00 500 000 2,450,000
Ruplecs Wast Man Bt Watsr Mana 330 DA 80500
Purmp Btabon Improvetrants 730,000 2555000 Z,Tob000 |
Bouthexde Pumg Gaton Force Man 100 000 100,000
Ruplace Cistiibiition Piping and v, 100,000 100 000 100,000 100000 10 00 | 1 500,000
Elevated Water Tank Maintenancs 265,200 102 000 100 200 473 400
Rentore Park Wal ki 193 700 170 100 174 800 174 100 182,700 872,400
Rustva Paiea Wl Fuid 711,000 218000 477.000
Orusria o1 Lilt Bibbons 45 700 a8 ool 92,300
Raplsce Sawer i Wost Man Etraet 304 poo 305 000
Tak ang Henervon Minng Bystem 34 boa 83 600 169,600
Faik Wil Fioki Haw Water Main 8 Valve Rpic | 6,500 £50 300 17,300
Pa L WP Rool Impravermen FEAET] 172,000 19 600
Palsg Wabtyr Trestmer Hiwnt Apd! knprove menty g pod 3 45 000
| Fump Stnbon Busking Improvements 45 00D 215 000 3 oo
Pah Asratas avements 78 500 1 70.500
Paih Watnr Trastmant | lactcsl Guat Replacamant 41600 343000 & 308500
hitrala Monttoring and Bhaty 305,000 3105000
Glen Avenus Li Glation 127 5l 1,250 000 § 177,600
' Bavat Fxtanaian in MU Hienan Road 100 GoO 3 o000
VW TP Outtall ispection and Rapers T8 500 [ 8 500
WWIP Loce) Lirrvia Bhudy 25 000 50 000 1 75,000 |
VAYTE Mawriahs Warshouse and Becurity Buddng 20000 175,000 Y 145000
Asset Manayement? MUNIE Program 140 500 20 200 1 re7o0
G135 Maintenance and Devalopmant 133,500 148 850 3280350
Capital Improvament Plon, FY18-22 28




City of Salisbury
} Capital Improvement Plan
! Departmental Summary
i
! - - Department. Program:
!’ City of Salisbury ’ Poli .
: . i Public Safe
3 Qn Capital Impravement Plan FY18 - 22 clice ublic Safety
. . . . R Project Fiscnl Year Projsct
E Detail Proﬂect Llstlnlglny Fundlmg SourcF = = T | Fral 0] Total
p Frajes Trcal vens Pragram Cotfimunications Caniar $577.000] $530.000)] $530.000] 530,000 8520.000]  52.787.000
H . FYia FYie FY10 FY11 FYz Total Patiol Vehides 30 $300 000 50 30 30 $300.000
1 Bonded Debt 3 - Heat & Aur Condiioning 30 40.000[8 s B $20.000)
! 3 - Lead Mining 30 30 30 10 20 $0
s - 50
L] - Fiscal Year Total $677,000] $870,000] $530.000] 5530900 $530,000] 3,937,000
| i LensclPutshire 3 - Funding Scuices Fiscal Yeal Sauce
] Fyie Fy1g FY20 Y21 Frz2 Towl
} Genaral Revenuos $677.000) $870 000 $530 000 §530 000 §530.000]  $3.137.000
3 - Enterprse Fund 50, 50| $0] () s 0
} Watsr & Sewer Funa Total 4 1822200 |5 2568500 |8 3089300 }8 1802850 |3 1,04000 | § 12,307,550 Grants 30 30 50, 30| 30| 30|
3 Banded Debt 50 50 50 30 30 $0
Honded DebtCapacity Feas §0 30 30 30 3d 30
d Loate Purchase 50 50 S0 50 30 $0
[Capial Propect Fund 50 30 30 30 a0 30,
} : CantnbuzoneDonabons 50[ saf 1) 50 30} 30
ll In-Kind Services | 50/
. Fiscal Year Total §677,000 670,000 530,000 $530,600 §530,006]  $3,137.000
]
] ' G-POL
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City of Salisbury
Capital Improvement Plan City of Salisbury
Departmental Summary Capital Improvement Plan
Departmental Summary
Department: Program:
Fire Public Safety Department: Program:
Mayor's Office General Administration
Prapect Frscal Year Pragct
Frid FY 18 Frao FYZ Fy22 Tetal
Mew Firo Staton - Herth End s1so.0c0  54.100.008 30 $0 50 $4 250 000
Apparitus Replacemant - Dive Unit 30 50| $350.000:! 30 50| 5350.000 Project Fical Y ear Praject
Appasutus Replacement + Rescue 16 50 30 3875000 $0 50 5075 00| FY18 FY18 Fy20 Y21 FY22 Total
[{Repaving Progct lo: Fies Staben 18 340,000 0 10 50 50 $40 000 City Hal Spaca Study 50 $0 50 $0 30 50
Appuratus Replacement - Tankor | [T $400.000 30 30 $0 $400 0001 - Fiscal Year Tolal 50 - $0 50, $0 30 50
MDT Upgrades / Roplacamanix 4150600 30 30, 30 0] $150.008]
|ydeant Acapiar - 8 Sexlans Couplings $180 000 30 39 30 30 $180 000 Funding Saurces Fracol Yent Source
Bullet Froof Vests 8125 000 3| 30, 30 59 5125 000 e =Ty a0 v 2 Total
Self Cantainad Breathing Apparatus Replacamant 30 40 $856.115 30| 30| 5856 115 General Ravaroos 30 30 %0 30 30 0l
Apparatus Replacement - E448 Uil 50 % 30| $3.100.000 50, $1.100 000 Ertatpran Furd o
New Firp Stabon - Eaid Bide 50 10 s $150.000] 34000000 $4.15C 000 oo 0
Fiscal Year Tolal sea5.000] 4800000 62.489.915]  41,2%0000] saooveou]  3tassedis Sanoes Dent 0
30
Funcing Sources Fraal ¥ sor Source f"_’“"‘;o':"'c' oty Fass %
FY18 Fr18 Fr20 P | Fre2 Total ease TChate <0
General Reverurs 350 000 500,000 30| sa 39] $150.000 |Capital Project Fund o
Entatpriza Fund 50 30 0 S0 10 0 :::r:::ustmn@unahnﬂs o
Grants [T 30 30) 30 30| [ Srrcon
Bonded Dett 3500000]  $4.100.000(  $1981.415)  3i50000] _ secooooe]  sioraiuis Fiscal Year Total $0) $0 L $0 i0 $0
Bonded Cesvimpact Feas 30 i0 $0 50 50 50
LeasalPurchase 30 50 50| §1.100,000 30 $1.100,000
Capital Praject Fund 30 0 50 50 50 40
Contibubon/Donatens $75.000) 3300 000 5200000 50 0] 5575000
In-#ind Bervies 50 36 S8 50 $0 [
Fscal Yeor Total s626.000]  s4.500.000] 321811180  sizsopcol  secou000] 512,558,118 GMAY
L—""—‘CBP“B' Improvament Pian, FY1812 wy G-FIRE wiemiies 51 et .I I Capitalimprovemant Plan, FY18.22 - -
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City ot Salisbury City of Salisbury
Capital Improvemant Plan Capital Improvement Plan
Departmantal Summary
Departmantal Summary
Oopartrmant: Program: .
Poplar Hill Mansion Dapartmant: Program:;
Procuremaent Gonaral Administratian
Project Fiocwl Yam Project
718 FY 16 Y20 FY21 V22 Total | Project Fincnl Tenr Projec
House Painting C 50 30 50| 3] 0 FY18 +Y18 FYao__ | Fva) Y22 Totul
Parking 30 30 o Q 0 GOB Upniates $84 000] $180,000 30 30 $0{  $274,000
Grauntds Reataratlon $0 50 0| [i] ] Fiscal Year Total $94.000] $180,00Q 0 50 $0|  $274,000
Shutisr Reptacsmeant 50 $0 0 0 )
Fiscat Year Total 0 50 50 [ [ 0 Funding Sourcas Fiscal Yeur Source
3 Fria FY 10 Y20 FY21 [RET] Tola|
Funding Saurces Fiscl Year 30 Genersl Ravenuss $84 000 0 0| 0 $0 $94 000
Fiia FYie FY20 Py Y22 ] Erterpnas Fund 30 0 0 ] $0 0
General Revanuns - . : . a }E;L 50 0 0 0 $0 0
Entatprise Fund o |Bonded Dab $0| §180,000 0| 0 301 $130.000
Grans 1 Bondud DebVCapaaty Fuos $0 0 0 0 $0] 30
l_ﬁ.“"d"“ Dabl Y Lanva Purchuss (i 0 3 30 $0] 30
[Boncled Debl/Capacily Feos g Capial Project Fund 50 0 0| 0 $0 0
Leusa lP};uclhnu:_ 5 Contnbution/Denatiure 50 ] 0| v} 30. 0
W In-Kinu Servicos 30 0 0 0 $0 0
Solribotion/Donntions I Flacal Yoar Total $54,000] $180,000 D 0 $0| " $274,000
In-Kind Servicas
Fikcal Yaar Toll 50 30 30 30 $0
a-Pop G-PROC
I————Capltnl Improvemeant-Plan: FY18.32 a3 | Capital Improvament-Phan FY18.22 34
City of Salisbury
Capital Improvement Plan Clty ot Sallsbury
Department of Public Works Capital Improvement Plan
Departmental Summary
Program:
0 0 . onage Department: Program:
Program m m L '";n o = _Ir_:":f Parking Genaral Administratlon
[Want Main 81 Siarm Dran Pwoo2e |8 1470000 |8 -1 -|s -1s L|8 1470000
Main Strest Blomi Drwn Huintt-Vhia wi00as |3 -|3 1zsecofs .13 -3 -Ts 128,800
Total Maximurn Duly Lowd Compimnce Scheduie PWoust [§ 400000 ][4 400ocu]$ 4000004 4c00c0|$ sooboo s 2o00cod Project Fracal Yau [ Project
Johineon Lnke Darn Improvemants Pwooti |8 240000y s i E AR -|s 240.000 Fyia Y10 Fyz0 [ l'ﬂ'l Fy2z Tatal
Gwnghn Ptk Dam Impiovenwnts 0054 |4 |y 215003 wovon|s s A0 182 206 1aDane for Main Bl LN 2.0
g - 'hiking J 547 500
Swaepar Evpipment VIO | § -1 -4 S|8 241200] 8 s 241200 R Cierone Eirast Brmaper 15
Flacal Year Total v 4110000 |3 550100 |8 fo0 700 |8 ear200]s 400000y 4262000 Paiking Lot Raconutoning T
— 5 Purkiny Study far City of Balwbury
Fiscal Yoar Bource mﬁﬂﬁ-d- L")
Funding Bources ) ) E Y] 2| Total ¥ gm:w Prosior Vo (Rl
T —— 3 s s s s s . | ar nnnFC-_auqlq:-cx:r?(l:-lmnru "u.m
Entarprina Fund Ruvanues - Blormwalst ity s 2000003 aso1c0]s Jeacco|s 2o0000[s Zoooools 1150100 1363 Yeal J0lo L
Cewnts 3 20oco|s vooweo|s 2000008 200000[8 Gooooo]s  1oooco Funding Sourcas
Borwdvd Debl 3 1710000 | $ |3 10700 (% -3 -|3  1a70.7o0 a4l)
- [General Revaries 34
Hondwd D Fua P N . . . N .
onded DebtiCopacity Faa Paying ] 3 3 3 3 $ B :leﬁl
Leave / Pucghuae 0 AR 13 |3 2a1200(3 -1 241.200 b &
Cupitad Propect Funa 1 s s -1 -1s -3 . onded Detd nmi
ContnbutioradJanations [ -1 .13 -1 AP .13 . ondad DebUC spacily Feon — 3 %)
[Capacity Fevs Y -1's 1y “Is A 1 N
in-rord) Earvicen [] -] .13 -13 Ml ] L h :g[ %
scal Year Total § 21100005 550100[8 S560700[% 641200|% 400000 |3 4,262 [
n-Kung Seivices 30|
Fiscal Year Towal 383,500  $100.000 [ 1] “w ] $409,500
PARK
SW. 73 38




City of Salisbury
Capital Improvement Plan

Departmental Summary City of Salisbury

Capital Improvement Plan

Depantment: Program:
Department of Public Works

Grant Funded Projects

Progra.
| Froject Frcal Vo Project
FY1g FY19 FYao Fran { Y22 Total
Skatepark $493 780 $132.000 $0 50 30 $525,780 Program Fiscal Year Project
] FY18 FY13 FY20 FY2i FYZ2 Total
30 Pecwstal Replacamant MO002 [ [ 30 50] [ 30
Fiscal Year Tolal $493,780 $132,000 30 [1] 50 $625,780 Fiscal Yaa1 Total 10 0 30 T 30| 50
30
Funding Sources Fiocal Year 50 Funding Sources Fracal Yoat Source
FY18 FY19 FY2e FY21 FY22 30
General Revenues 50 Fr19 FY19 Fr20 £r21 Frzz Total
Enterprise Fund g 50 General Reverues 50 30 30, 30. 30 304
Grants §447,000] " $132,000 0 50 5C $570.000 Entapries Fund Ryvenoss 30 3 30 30 30 30
Bonded Deht 0 Grant $0) 30 50 50 $0 30,
Bonded DebvCapacity Fees 50 |8ondea et 30 30 50 30 30 30]
Lease Purchase $0 Bonded DebtCapacty Fas sof 30 30 30 so] 0
|Capital Project Fung 50 Leans | Purchass 30 30 10 30 10 30|
Contribution/Donations 28,0 Q 0 50 50 $29,080 Capital Project Fund 40! $0 30 50 30 50|
In-Kind Services 17.7 0 0 50 50 §17,700 Coninbuliona/Danations 30 $0 30| S0 30 30
Fiscal Year Total $483, T $132,0040 [ 0 30 $625,780 W W0 %0 10 T o 0
In-Kind Barvicas 30 30 30 0 30 350,
Fiscat Year Total T 30 30 30 30 30
G.GFP
r—Capitaf tmprovernent Plan: Fr18-22- £ -I | As da il dRrovernent Plan:FY18-22 G-MAR 38

City of Salisbury
Capital Imprevement Plan
Department of Public Works

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:
Program:
Summary
Program Frscal Yeat Project

Program Fixcal Year Praject Frig FY18 Fy20 [ FY21 FY22 Tatal
Fa 1o ) T T~ Total .0 #1omtis wart §439,700) $1.073.500 30 708] £380.100) s388,700 §3,192.400
1.0 - Gonaral Promets 5 930 000) 33003 400 +3 500.000 m 17 BT 0 Vet Pigorsin g imsanie $439.700) 31.073 500 3590 7001 3300.100 5398 700 52,192,400
4.0 - Traraporiation Systema Managemant 51385 712 $3.134 406 51 67 020) §2.526.81d '¥1.087 284 39981 243 82 dyyer Prosucion Exparnon 3 30 35 19 50 i
S0 Sabnny Zon 0 35700 reTERTY YTy " ~ 755 000 Ty — 1490.000 4348.200) 1202 000 3100000 5206200 §1,363 400
- 101 it Dt Hasmerance S480.000 385 70 202,000 $100 oool $205.200) §1.383 405
53 Fesl ¥anagoment Ganaral bt 3310000 $163,200 30 30 30 3473 200 P — = 34 30 10] ) 30)
20 fazat Managarart Seneral tund 10 30 L2 $75.500 566 b0 3164 00g 142 Golct Wamseas 778,300 1r26.700 F145.500 $2.000.000] ¥500.090 §6,097.300
= Geaoeal Fund Prograim Bub-Totals 57,625,712 4,174,708 $8,484,128) 52,714,514 s1,78,704] 923,348,042 T 755 000 o775 700 3505 600 5 050 600 Yoo 00 Tear 00
7.0 - Public UiLen - Watar & Sewer $1.822,200 32314 500 43,089 300) 33 816 400 $1,104900)  $12.047 500 T — 970,000 0 o1 250,000 ™ w|_suaroas
8.0~ Assel Managemant - Valsr & Sewer 50 3274000 59 3185050 30 3480 0501 120 110t Watbewain: Pragram 30) $150 000 $50.000, 376,500} $0 3274 Sap
Fiscal Year Tofal 59,547 012 4,988,208 §0.043,428 $8,517, 164 32,280 004) 535,884,093 [T — 327500 W o, % sz2r s0o]
Flscal Year Tatal 11,032,200 l2.J14.H;1 +3,000,300 3$1,104,900]  §12,047 500

Funding Sources Fiscal Tear Source
Friy Fvi vz Fral Fraz Total Funding Sources Flacul Yaur Source

[Senersl Revanuss s rweriels  aeaitels  aoerrals  roresia|s  14757m4 $8.715.703 fra ladll fFrao Ak Fra Total
Entarpnise Fund Revehuas - Water & Sewar | 3 1,622,200 | 3 2.588 500 | $ 3,086 300 | & 3802650 | % 1,104 800 $12.507,550] |38netal Roveney 3 k) i ] 13 -3 - 10
[oranes ry TS T T an o Enetpius Fund faverwey - Welsr & Sawer |3 19222003 7314508]%  3089300)%  36ieboo|y 1104800 §12,041 500
2onad Debt s 6os5om0]s  2posoog|s  3mas0 s 3 $12.114.250 e : 4 4t “t b - H
Porded DebtCapaaty Fass Papng PA| i - i L L] L . 3 onded DebUCapacty Fass Faging PLI s 13 s AN s . 1
Losss / Furchasy 3 310,000 |5 163,200 | 3 -|s ] ] $478.200 RpT— . A T 15 1: - -
Captal Projects L4 i £ M 3 L] L] 0 Capdal Prapcl Fuad Y T s s 1 N D)
[contrbutions/Donasane 1 51,000 | 5 39390 |3 311100 {8 16az200]s 52,043 £90 Copacy Fecs s T T Ts s N 0
Capacity Foe 3 -1s -|s -Is [ 50 {Canmbuians Tanwnone s -Ts s -Is I - 10
i tond Servicas s 1s - -|s s . 50 in-Kind Servces s s AR -Is s . 10
Fiscal Year Total 39,547,012 41,985,208 34,543,479 36,577,164 32,000,004] 335,654,093 Fiscal Year Tolat §1.942,200) §2.314.800 ¥3,089,300 13518 500 51,104.900]  §12.047 800

I'_—q_a_png] tmprovenent PlanFY18:22— =4 Page il ¥ - ] ! Capital tmprovernent Plan: FY 18- 22 =—em———— iy 5 «




Clty of Salisbury
Capltal Improvament Plan
Deopartmental Suimmary
Capartment: Progrom:
Procuramant General Adininistration
Projact Projact
FY 18 Ey 19 FY 20 FY 21 FY 22 Tolal
GOR Upgradas 4 Improvements $94,000]  $180,000 $0i 30 30 $274,000
e n e ra Fiscal Year Total $04 000}  $180.000 30 $0 $0 $274 000
. . - Funding Sources Source
FY 18 FY 19 FY 20 FY 21 FY 22 Tolal
I I I l I I I S ra l O I l Gunaral Revenuss 344,000 30 30 0 1] $84,000
Enfarpras Hund 0 $0 30 0 Q0 30
Grants D) 0 30 a g 30
Eonued Daut 0| 3180000 30 Q Qa $180.000
Bonuad DeotCapacity Fess 0 50 Q1 0 0 0
Lauss Pirchase §| 30 0 0 0 i
Capital Projact Fund Q) S0 0 0| 0 o}
C: Donations. 0 30 Q) 0 ] 0
1Kl Barvacas 0 $0 0 0 ] )
Fincal Yaar Total $04 000] 180,000 0 0 o] $274,000
G-PROC
Capitat Impruv'umum Plan, Fr18-22 Copitsl Improvement Plan. FY18.22 a2

City of Salisbury FY 13-22 Capital Improvement Plan

Deparimeni: Intainal Services = Frocuremant Imp it: GOB Upg

p vants lor FY 18.22

Panjact 8V 10) ‘lBKC-ﬁ\qlrpl.c-m'nl-\ddlulmlfmm-(wmnﬂwmj 35305
Datwoom rpmoael 330K Qutdopthndoor sprage, $13 0K Accent hghting (hallwoys) $7.5K Elevalol
ratuibsh. BB 5K AUA Huﬁthl(‘i-u doars. {FY18); $3.0k Celng 1eplac emant mod duct work ceconhgute
{3rd foor hidivryd). $25.0K ACCent paneds for brandnghdentry of Q0B, 3150 0K Ropl caplacemant

Nais Costf noted e one-hall of totol asbmats (City/County spil). The pbave w hom pravicus year, County
agthalen bl bu wvalabl Decainbat 2014

i
) A7 3 i 5 QnFY ey LFY2R .. Total -
Generul Heynnus 14 U490 o4 000
it lem iumi Revwiuw -
Grant 1 .
Tunded ch:'c TH0.000 180 030

Cupltal Improvemant Plan, FY18-22 PRau A - Capltal Improvemont Plan, FY18:22 hé




City of Salisbury
Capital Improvement Plan
Departmental Summary

Department; Program:
Police. Publi 1y
Fincel Year Project
FY18 Fy1e [ Fva vzl [ Fv22 Total
Patrol Vehicles 3677 000 530,000 $530,000 $530.000] _ $2.757 000
[Vivatar Chuller 50 $300,000 50 50 $300,000
Laad Mining $40,600[$ s 3 $40,000]
| 50
Fiscal Year Total $677,000 $870,000 $530.000 $530,000 4530, 000 43,137,000,
Funding Sources Fiscal Year Soufte
FY18 FY19 F¥2g Frz! FY22 Totai
General Revenues $577,000 $870.000 $530.000 $530,000] 5530 000 $3.137 000

Enterprise Fund B 5ol
Geants 50

Bondad Debt 50}
Bonded DebA/Capacily Fees 50|
Lease Puichase 40|
Capatal Picpect Fund S0}
Contatutons/Donatons 50|
In-#nd Services 50|

Fiscal Yaar Total 3677000 3870 000 $530,000 5530000 $530,000 $1,137,000]

. CG-FUL
== Capital Improvernent Plan, FY18;22 45

~—=Cap

Pobce Department - Pubhc Salely Program

Srewatderiraties snd Lassun; SPD hes 35 marued pobul rohcios saigeac e 1 O eborn Dhmaon.
40 1ha 15 0w B 03 B0 R0y Qe § W OF Tt Lot PO (4% 454 0 09 10 s GRMmn, it

"in et Conubbone and a1 4 b haghet on Hhe m.acway o provle the officen 4 ckeal
ot 1hom] g KWk I VA T OUF TRLASEAD 03 RAERY F4Ch YA WAV ICIBARNG T
rurrber ol ke homa vehxiee. GPD ko reede (o durchs quds 2 heaol the 1T lee home veheie dursni 0
Wl ek 1 VR GO BOMTMEG AN NACRnCal ConaUn, Lanky BP0 ressal srven (7) bmader vaders K
conlnur ko midece an o Meel Each LW WIN0X Exh
Hacn wh nquomant 8 411000, EQUOMAR mehues gmargenc b umm, Gomper Loniputar wand
wbAFatat Wcer Gomple V1P pnch cecuity parGbn., Tha Eectank For CIG wil not e mupvbéees wilh oy obe’s
of et Gamatan

Revenues
Ganeral Revenue
Enlaiprisa Fund Revanue

City ol Sahsbury FY 18 Capilal Impiovernent Plan

Data. Septemper 23. 2016

Lease/Puschans

Capaal Propct Fund

|Cartrbuton Dornaton

Capacity Fras

I Karat Satven

Total Revenues| 3 §77.000 | 5 530 000 | §

530,000 | §

2797 000

[Opatabry Expentes | | | |

[Total Gporating Budget Is Is Is Is

ital imprevement Plan, FY18-22

Vieiila2
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" wall excauate six feel from the face of the berm screen e lead st friom Lhe excavaled sail. recycls

City of Salisbury FY 18 Capilal Improvement Plan

Police Depantment - Public Safety Program

Date: September 23, 2016

Prof Titla: 5P -
d L ocation: The berm at the Police Fumg Range was last sxcavated for lead
in 2008, The berm neads lo have the lead removad again to pravert sl contamination
Guar contamination coldd lead to safety concerns and environmental damaga, A welsctad conlractor

the Jead mnd restare the beim 1o it's ofiginal condbion. The tofal estimated cost e 540 000,

Revanues FY18 F¥16 F¥20 FYZ1 FY¥22 Tatal
General Revenue $40.600 340 000
Eneipeiba Fund Revenue

Giant

Bonded Debt

Bonded DybiCapscity Fas Payil
Laans/Purchsae

[Cuprial Froject Fund
ContbutionDonation

[Capaciry Faes

In-Kind Sarvices

Tolal Ravenues! - 140.000|% 3 . 5 $40,000
Expenses Fyia FY19 FYi0 FY21 FyY22 Total
Procuia Reat Estate

Engmnesring $40.000 540,000
Consyuchon
Purchase Yehicle/Eyuipment 5
Total Expensas R . g $44,000[8 I () ] : $40.200
Persannel $
Oparabng Expences 1]
Tolal Opatating Budget 3 H 5 5 3 t
r— Ca'pital improvement ?lan.. FY18-22 GPOL o7

+ Headqua

Genetal Rovanua

Police Department - Publc Safely Program

itle: Water Chiller & Heatng and A Conditiohing Systems

Itere
i d ation: The Salisbury Police Dapattment's currerl water chuller

and haahng and air conditiorung systame are signtaan years old and pasl it's e expactancy.
We have baan intfoimed by Servica Tuday that the chillar may ba non-repairabla if 8 major
companerl goos up. The cost to replace these sysleme with up dated energy aMficient units
will be 8 approximately $300.600.00.

$300.000

Ciy of Salisbury FY 18 Capstal Imprevement Plan

Qale: September 23, 2016

Entarprss

Fund Revenue

Qrant

[Bonded Dabt

Honcted Dabl/Capacity Fee Puying

LeasePuichase

[Capiat Project Fund

[Contnbutien/Donaton
[Capacty Fess

Io-Kind Services

Expenses

Procuie Real Esl

Tolal Revenoes $304,000

Fyig Fy1o

Fy21

FY22

4300.000
Total

Enginearing

Canstruchon

Puichase Vahicle/Equipment

$300,000

$300.000

Dersannel

Total Expenses s 5300,000

$300,000

Operating

Expenses

Tatal Operating Budgaet L3 3 3

b Capital kmprovement Plan, FY18:22

GPOL-3
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Capltol (mprovament Plan, FY18.22 49

Capdal Pragram - Fite O
Progeam « Publc Ratety
FYi8 - FY12

MASTCA DOCLUMENT 4 & . 304

Prajct Fioml [ nd i Tt % [ St 2 o 1 1)
FL-08-02 How Fuw Btaton - Wadin Lna 150000 4 10C DOO

FD-11-02 Appeistug Repigpconwnd + Divg Uret 330 000

FD-13-01 Appacstin. Replecsman - Rascus 18 7R 000

FO.14.03 Repawing Propect for Fae $tanon 4 Reai Deberay 40 000

FE-1 P01 Appaistus Repleconant = Tanasn 1+1 408 ug
FD-18-01 MOT Upgrades / Repiscements 150,009
FO-'8-02 Hycran Adaptar - 5* Sazles Coupbngs 180,000
FU-3-03 Bullsl Prae] Vasls 175,000
FO-21 0} S Contprnd Srastiang Appyiaive Repincenmnt [ RRL]
F3192 Apperaius Replacehwnl + £ MA Uiis. 1,100,660
FD-2107 Mew f ire Statmn - Eant Suie 150.000
Bub-Towls #25000 43500000 Z.08(,11% 1250 000
Fianiig Soulies [ree s mY Y
Guneial Reverrn 50000 100 0O
Enlarprise Fund
Gy
Borwed Osirl 50000 4 100 00D 1wt lIB 150 000
Borcid usvirpeil Fres .
Leasa Puchess 1,100 000
Capatal Proged| Fung
Comribamre | Opramns e 300 oo 100 000
n-ind Babriek
Tera 4235000 4500000 2181118 | 130 00
Bubnutind dy Rk Hoppes

Capltal Improvament Plan, FY18:22

] Tea

4 250 xx)
350,000
s oea
0000
400 060
130,000
180 000
113.000
=1l
1.100.000

4000000 4150000

4000000 12358113

=) tom

4 OO OO

4000000 12638118

City of Salisbury FY 18 Capltal Improvemant Plan

Fire Department Public Salaty Program
Cata) Geptember 2016

Projsci ¥; F[]-UH-DZ Praject Tile: le Publlc Sately Flre{ Police ! C U < s North r
Project
The City of

wnd smargancy medical sarvices lo -wnnmlm
arvicn datiicl ThnD tmant . e

al tha
T by H O One . 11 Is ptoposed that
i b- space within tha bullding to h pr new G ity Emargancy
mum:.h antar, Howaver, Lhis requast in nnN m. mnn pmnun nrm. project,

Caputal Hruject Fund
onlnbuton/Donalion
2 F

city Fasn - -
in-kuni) Betvicay -
Toaal Revanuws| § TR G0 | T A 106,000 | § 11 -13 - TI50.000
Procuie Heal fisiate 10 000 100,000
Enganestin 154,000 200,000 150 000
ongtiucbion 3 550,000 3 550,000
Purclinss Vahicle/Equipmunt 250,000 R
Tatal Expenses] 3 RO 000 | § 4 100,600 | § k) -1 . T350.000

Orwibny Buo 5 A 3 0 0
Hanon 731235 731235 73121518 2,193,708
Opetabng E:pomn | 1 15000 | 75,000 | by 225 000
I Toial Oparaing Buﬁml[! Al 13 [E¥-EK) T0823 |3 oFEEA K PR

Capital Improvernant Plan, FY18.22 5

u

City of Sallsbury FY 13 Capital tmprovement Plan

Fire Departimant Public Sataty Program

Project # FU-1112 #roject Title: Appataiuy Raplscamuni- Diva Unit

Froject Description snd Location: HEVISED CR/01i 18

Tha City of Saksaury Fw e Depactmant pravidas Spacisl Operabons services nclukng Surface snc sub-auriace
Ml e OpNrRbona on the antuel water-wiy® and G NARHN 40 MwimAde landdocked bodits of waler
withan the Sehabuiy Fue Dmingi and to ol w e ol WMMDCMU sutkide of the Fre DISTEL end 10 othaet
wan3 of the Easlern Shore when The D cuttenty 1992 4900
Woahzed tivs LARPONEE LA AGUIDDEY WHR DEMBONAL PIOTEC My #UNDIMeNt sk Bther toolk sid waugpment Thil
parmits pacsennsl 10 satety mid witecvely pactarmn these opolabons. The cutlent vehicls will 1eechaed ds

M iMUT Belvice kis nt the piojected date, A rewel whil wil be apscihically designad to anew e sdequets
stormps ol loois mhe wquipment.

Data; Ssplembeor 2018

| Bk £/P LTC i

Cupial Promct Fund

attfibution/Donutian

Capactty Fasy

In-Kind Sarvicas

Total Revenvasi § 1T {3 EES L ] <3 -
IT 0 0 o
Procuie Haal [ylats -
neslin| -
pratruction 3
Purchase Yinhicln/E qupmant 350000 250 004
Total Fxpenves| 3 - ¥ A k3 50000 | 3 L] < 23T |
Opeiauny O p 0 b 0 0
Farsonnst [ -
Gpetatng Ex, | b | | [ K] .
Tolal Operating Budgett § k] =13 13 =13 =13 z
Capital Imprevemnant Plan. FY18.22 52




City of Salisbury FY 18 Capital improvement Plan

Fite Departmant Public Sataty Program

Date: Septembar 2016

Profsci ¥, FO.13-01 Projeci Title; Apparatus Replacemant- Rescus 16

Piojecl Description and Locsllon: REVISED 09/04/2018

The Depariment currently aparates & 2001 Amaricar LaFrance Malropchlan as (s pnmary apparmius 1a

daliver lachrical ioftue barvices lvoughoud the Saksbury Fite Diinct snd cifwt areas wheh tegquested,

This vetwche 13 fully squpped with specikzed look ard «quPment Irquaed 10 dekve: vanous pucial rescue

sarvicas nchaing vetacle esticalion, condined wpace antry sod rescue, SLPROTE SRMCES (01 Mmants surtace

A Wab3 LILAGA | A5G DA and ranch rescue oparabons. A reptacement vehiclt I 43pacied 0 cost

apptoun siely 3975000 (Inchuding squpmant] with an sxpecied service ble of iltesn (15 years. The

volutear corpotation (SFO. Inc. = Stanan #1655 will plome |munlul Tnancial canindubons ln puichase the

tocls and squpment for the prapcl. The Oy werhicle

pragram baded on histencal data iInchuding mikeage =nd cummn r-p:nr eapentes. and avidable value after

sérvece Iife. The annual FD apparatus waluannn has founa lhat the cutient cohdiion of our rescue
ch that it will aliow 1 ol this vehlicls. Continusd

will be conducted to idenity the hnl 1ime to replace this unit.

Bondad DebvCapaclly Fos Payng |

L a8 de/Purchase | -
Capital Project Fund -
ContnbuborvDanation 200.000 200,000
Caj . -
[r-Kind Services -
Total Revenune] § B 3 575,000 | § 13 - 375000 |
Procurs Real Estain
aning -
CoratLgon -1
Furchase VYahcla 775 poo 775000
Furchass VahcialEqUipment 200,000 200,000 |
iCEES

'
Capital Improvernent Plan, FY18-22

City of Salisbury FY 18 Capital Improvement Plan

Fire Department  Public Safety Program

Project #: FO-18-03 Project Title, Repaving Project lor Fire Siatlon 16 Rear Drlveway
Project Description ond Location; Revised: 0B/0112016

This projact i to repave of [o-swiface the 18a1 driveway (21 Fiw Staton ¥ 16, When congirucled in 2607 the
decrsion we1 made (o use asphal andimpioved bass malanels that were designed to be eble to withstand the
ngor of having very heavy agerpment dove on it evary doy. However, avel bme sevaral dapiagsians have
appeared on the nghi fide of the dive comming onio the propaity which B an INACAYeH that the severe weight of
vehicies lurning into the dive ara causing the premature falyce of the asphalt and bawe. This project m to robusld
Iha base and change the suifata o concrete, which 18 behaved to have a greater atlity to withstand the nigors for
Buch uge. Tha size of the diiveway Ik 25' X 210' (5,040 sgfL).

Revenues

Data: Saplamber 2016
z e

tn-Kind Seivices

_Total Revenucs

Capital Improvemant Plan, FY18-22

—

City of Salishury FY 18 Capital improvement Plan

Fire Department Public Safety Program

Date: September 2016

Froject & FO-17-01 Project Title: Appatatus Replacement— Tanker 1

Froject Description and Locatien: REVISED 09/01/2016

The Saksbury Fre Praizcton Drtncl ncludes @ large area that i in the county and does nal hive access to
municipal water supphes for the putpese of hightng fires when they occur, The depatment currently cperates a
1957 Fira Engins/Tanker that serves pnmanly as an engine but has a larger water fank (2000 gals.) on it. whareby
serving ak our only mobile rurel water Gupply whose primary duty 16 la dairver water 16 incidents thraughaut the:
Sulisbury Fite Diskrict and oiher araas when raquested. In an eftort to decreass the [SC raung in the caunty poruan
of our Lire distnct, the department must have the ability 1o provida adequate water 10 an Incident of fre in @ umely
manner and mainian that water supply for @ prolonged period of tma, To do this the separtmant has the need ta
acquirs B [ankel Tuck tal Nk the sols and spsatic function of providng Mat wiler supply 10 those aeas we
Prgtacl W pOposed At Uik plajoct be tunded uthzing voluntaer Corporate funds and the ravenue generalsd from
the eala ol tha curcant Engana 1-1, The volunteer corpatabon (SFO Company & ¥, lnc. — Siation #1) will provide

subkantal Hinancial fontrliubons b pUIChess both the spparsis wid the ook and aquipment for the project.
Ravanues
General Revenug

Procula Real Eslate

Ergrasiing

Conslrucion -

Purchase Vehcle/Equoment 400 000 AGD 000
Total Expanses| 3 - - S8 400000 | § . -5 - -1 % - .- 400.000

peraung Budge B 3 0

Parsnnnnl % -

Dperating Expenses I | | 1 | ) -1

« -~ Total Operating Budget| 3. RS X I B K -5 7 Y 5 -13 -]

Capital Improvement Plan, FY18-22
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City of Salisbury FY 1B Capital Improvement Plan

Fire Department Public Safety Program

Project #: FD-18-01 Project Titke: Mobile Data Terminal Upgrades | Replacemants

Project Description and Location; Greated D01118

The Fite Department has the need 1o add upgrade, and replace wur Mablle Data Tetrminals in its fleat
vahicles/apparatus. The curment umits ade beguning to fal Bs they reach end ol eervice and
technology Iife. Electiva communicabone is eseental Lo enaure eflective and sthcient detvery of
public #alety services. This project mgnihcantly enhances service dalivery by allowng raspanding
Apparatus 1o Bccess real ime date and G.LS nformation via the County C.A D. systam to idenafy
locations for the actual address and the closest fire hydranta to tha incident. The mokt sigaihcant
enhancement will be to hretighter salaty as this equiprrant will reduce non-essenbal radio
tanamssions that coukd inledeia with LIgen massagas trom fretghlars working on he scens of an
BMEBIQBNCY HCKent

Date: Seplember 20186

Capital Improvement Plan, FY18-22
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City of Salisbury FY 18 Capital Improvemeant Plan

Fire Dapartinant Publio Safety Program

Projeci #: FO-18-07 Project Tithe! Hydian! Adaptets « 5" Becless Couphings

Projeci Deacription and Location! Created 090118

The ptopect m 10 putchose 1500 hyqimni sdanters |6 change the cutienl 4 5 thisaded cannecbon on a
4 hycianl 1 & 57 aeckess couphng  The new adaptats vall be peimanentty aflschad to the 1500
fua hyoiwnts ownad and mantmnad by the City af Bebsbury whose pnmary use m by Ihe FD tor file
wupprenacn  The FD s prmery source of water utduted Juiing hre suppiessioh activiles tomes from
largs chamatar hoas |LGH) being connecled vis an sdapled g the 4 4" large ppening on the lront of

Dalas: Beptlembaer 2018

City of Salisbury FY 18 Capital Improvemant Pian

Fire Departmant Public Safety Progam

Froject #: £D.18-03 Project litle: Perional Protective Equipment - Body Armot

Project Description mnd Location! Craated 001118

Ta pulchate 75 Dulle1-ploo! vests (heiwin bited &8 “vaits') 10 be ORINDUlRE S ovwed &N Sakbuy Fie

D ISFO) 101 use by (0 InCIdeNke whaig & reEpancars sxtely

may bl DaCHd oD B0US [SODBTCY dUS 10 hoslde &1 UNknown CIrCUMBLANC gg. AUCh &k whsis
weapon of spkad wespon may be involved Raceniincidents involving ¥ R

ofher hra/EMS dairicts baing wounded or killad by crvi . Incieasing wolent coma rslea, and an

Data: Saplembar 2016

the Ciiy's e hydisnts  Tha haw adapiats wil atduie that of FOu that Coma 12 essat tha SFO N be
able 10 connacl O owr hytiants betevse of thie ra%on. Cuiently h 15 tha caunty
usa AMeienl siZe Ihikaded hyorpnts which Ieceire B 0ma consuming adaptabon o1 complataty prahikx
connechion Oy sassing FDa.

ncIaBung hadoin sEsdemic CONTnue Lo creats anvironmants wharsby SFD parsonnsl may be pluced
mare and mora in haim's way, R m dostable 16 piovide 5FD patsonnal wih svery possibla apporturty
lo imprave theit salely and 10 ensuie & posliva Guicoma al a gran INCionL

Gensial Hevenue 50 000/ 50 D00
eipike Fund Hevenue Entarpine Tund Ravenue o
Granl - Grant -
Hondsd Det 180,600 180,000 Bandad Debl -
Banued Dab/Capaoity Faa Payihg - Banded DebuCupacity Fae Paying A
Leasa/Puictiada - Lnu.‘Pul:l\n; B
Capilal slnml Funa . Capti Progect Fund -
-C—ngmbmmnmnnutlnn - Cnnmbuh;nJDunlnnn 75 006 73000
Capacity Fass - Cnslau ues -
In-hind Sarvices - In-Kind Ssivices -
Tata| Ravenuas| § 160 000 1 § - % -3 -3 - 160,000 Total Reveiuas] § 125000 | § B =13 =13 - 125.000
flxpn 3 0 0 o P 8 ¢ Q ota
Procuie Heul Estila - FMiotuis Renl Eslale
hyinowiing - Enginesnng
Conslruciion . Gotlicuon .
Furch-ll Vmhiciad L ant 160000 100,000 Buichuss Varciail quipment 125,000 125 000
Tolal Enpsrama|'§ 160.000 | ¥ =13 1§ -13 -+ 50,1
Cp D b o Cperating Buduwt Impnct
Parsonns [] . 5 .
[Dpetating Cxpanses | | | )| s -] | % |
I T oinl Gpatating Iludn-tll 1 i 13 N T3 -] Total Cparaling Burgsii § Iz 713 13 -13 T8 ]
Capital Improvarment Plan, FY18-22 5 Copltal Improvernent Plan, FY18.22 58
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City af Salisbury FY 18 Capital Improvemant Plan City of Satisbury FY 18 Capital Imgroveamant Plan

Fire Department Public Sataty Program Fira Department Public Sataty Program

Date: September 2016 Dale; Septamber 2016

Project #; FU-21-02 Project Titte: Apparaius Raplacemeni- EMS Units

Project Description and Location: Revised: 0W01/2016

Tha City of 3alsbury Fite Deparimen] provsdes. smerpancy meccal sanicey (EM3) Lo sppradimaiely
57,000 residants who tesxk within the Depaitmhant & D0+/: sous’s Mile S4vICE ostnct The Cepatmant

Pigject #: FD-11 04 Project Tithe,

togect Descrlpthon and Local ko
Tha Fua Depaiimenl hos the
1aached its end ol servics.

of Salf C (scen

10 ieplece azming sl Contuned DieaiNng spparatus 1hat has
Ate In accordance with ihe Nabanal Fira Protection Agency (NFPA)

“”' + tandard on Q hing Apparatue and OSHA 42 CFR Purl B4. misihbing s |8) scvanced hie suppart (ALS) ttacmpot! dancas. The O has
18 currently in e ol in 2021 and cennot be ussd pant This o
mant puml The depsitment wl k grant funding tor Ihee project. Howeyer, if nol vahiin ptogram basad on Mstoiical data mcluum misage ana

sarvice ble. This snalysm inckcutes thel &

lor thasa umbs i fva (5) yasre vahchs and sn addibonal Ine
pactancy. Tha promct i 10 purchwis (3] vahicles 1o lake advantage of sconomy
ald and 1o keep The vehickr slandarazation tol fiont line EMS unit intact lor wiicency of service
delmery,

el -

liondec) Detil A58 115 254 115 ondad Dabt
Boadad DebUen, ncily f e l’nrlnu Bunriel Debt/Capacity Fow Prying
LaansHuichuse

- Lunsad urchase 1 1,100 00U
Cnlnm\ Hrujmet Fund - Capitd Prajmcl Funi -
Contibulionfoinbon L3 Z oHIb G onaban -

=
S
2
=

|

Capacity Foes Gipiicity Fane -

in-Kind Services

In-Kini Sarvices -
Totsl Hevenuas| 3§ -8 $ (KK ] 3 A58 11 Total Revenuvas| § -] 8 K] » 4 TA00Go0 | § - B 100,000

Procute Heul Calate -

i nyheaiing -

Conmtiucliun - Conatructon B

furchase Vahicla/l quipment 4548 11 [ECKEL Purchnse Vehicie/Eyupment 1,100 000 1.100 000

atal Expansis| § -5 -4 8581151 3 =18 = [LEMEH Total Enpansas] § -1 K] -1 3 700500 ] & - 1.10G.000

O g Budg P 9 D 0 Oparaling Eod pa 9 o 0

Parsoniel s . Paraonnet s -
Dpetating Fxpenses )| 1 | | | s -1 Dperating Expenses ] | | | I I3 -1
Total Cparaiing Hudgst| 3 18 1% 13 .18 -18 -] Taotal Operating Bud 3 Iy .13 .13 N M M|

Capitol Improverment Plan. FY18-22 59 Capltal Improvement Plan, FY18-22 50




City of Salisbury FY 18 Capital Improvement Plan

Fire Department Public Safety Program

Date: September 2016

Project #; FQ-11-03 Project Tilke, Now Public Sataty Flie Station — East Skde

Praject Description and Location! Havised 0901116

The City ol Salmbury Fire Dopartment provides kie, rescus. and smargancy medical samvices to
appronmutely 57 600 r nts within the departtment § 80+/- square mile service detricl, The Depatlments
mervice demand continues o incisaea appraximately 6-8% annually. The increased tesidental pepulation
and cammarced devaloprmant on the City's eastside projects a need for an sodikanal public salely facility to
arovide ¢ontinuad aifective and efloent service delivery. The new faciity wil be designed i houss an EMS
unil Bnd one olhar capital unit {angine of ladder company} to supplsment the Depariment’s current
cpeiabonal prolle and o ensure adagquale resouices to meel the demand fof sarvice 1o tha cuizens within

Revenues

FY 1

FY 1

FY 20

Fy 21

FY 22

Total

‘Cenaral Revunus

Enterpiisa Fund Revenus

Granl

Bondad Debt

I
150,500

4006 009

Honded Qett/Capacty Fea Paying

Leass/Purchase

Captal Project Fund

Contnbution/Oonatran

Capacity Feas

In-Kind Services

Total Revenues)

150000 | $

i
1] §

Salisbury Fire Department
Fleet Replacement Cycles

«Type of Vehicle

Expected Length of Service

Stafl / Pool Vehicles

10 years (5 years front line service + 5 years pool vehicla servica)

EMS units {Amb)

10 years (5 years front line sarvice + 5 years rasarve vehicle service)

Command Vehicles

10 years (5 yaars front line service + S years reserve vehicle sarvice)

Engine apparatus (E) 10 years
Tanker 20 years
Rescue 15 years
Cuint {(Q) 14 years
Ladder Truck (Trk) 15 years
Special Ops 20 yeais
|Air Light 15 years

Total Operating B T8 ) T 1T M3 2362096 | 3 2.36;
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Salisbury Fire Department
Fleet Replacement Schedule - Seplember 2016 N
K Ld Fire Department Apparatus Mikuge & Conditiun Scheitule - Seprember 2016
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City of Salisbury FY18 Capital Improvement Plan

Public Works Depantment Granl Funded Projects
Qale, September 21, 2016

Project # DROO 10 Project Tine: Salmbury Siatepark

Project Desciiption:

The Sketopsk i localsd a1 921 Bauth Park Ditve on the wdge of he City Patk, This spacinG Livout of the park wes
detariined duing the desgn phass of the project whih ncluded nput from the locul skalaboarders  The propct s bang 398
conttucled (n tvew 3} phuses  The City was sww ded 202,000 in rant fundy from the Community Parks and Playprouncs BERE
{CP&P) pragrm mid aiother $5 GO0 from e 1any Hawk Foundation Tar Phses | of I ploact, which encammpassad e [l
fieatd.000 s h

Tha City submitieu s apphcation ta DNR 0 August 2019 tot $180 000 (0 CPAP gient fuhds Tor Phmte 2 of the Skalapark.
witlch Wil conabruct wnolhat 4 200 sy & of shating suifece. The Suksbury Shatspmk Comimitias hus placdged Lo rase w -
aciiianal $3,000 lor Phase 2, tar n totel Phmde 2 Dudget of 3183 004 Ealniaua PARE b ()P0
CPAP furkiing wib b retuasled fram DNH o FY zmnum Cconslruct tha rameimng 3,000 sq. 11, of akabng suface in Phase ) ket oL e
inpproc, $132,000].

IR
AL

o[

Public Works

Linvietnl Favenus

Honiied Gabit

"niarpiie Fund Hayenus -
&';:TF"""'__ [} 180,060 | 3 132,000 312,000

floniled DebiGpwcity 1 ea Paying

| smva/thnchain

Tuhitribatign/Dobition ) Fo0 F 000

In-Kinil Eorvices.

Total Revenues [} 83600 | & 132300 | ¥ B k) - N 317,000 |

Pracue Rewl Estate
g mng -
GRRBLE ton ) TaLo00 134 500 317 000

1 RN 500 |8 THT500 (T -7 -1 < 7000

pernang Frperkes | T0.000 | 10,000 | TB.000 | 0 | 30000
[TotalOpetating Budget §3 2000 | % 10,000 [ ¥ 0500 § Jo050 [ § 30,000 |
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Public Works

Public Works

Program:
rogram:
minary
Program Fiscal Year Projact
Program Fircal Yeur Project Fria Fris Y20 Py Fya1 Total
F¥18 Frig | Fy20 | Fv21 | £Y12 Toial 4.1 - 5umel Regonsbwsvon Ploglam $972,482 $951.906 1902.270 108014 $1.047,234 b4.490.743
10 : Gonwisl Propets 33930000 300000 53500000 L) ol 31247340 4.2- B1xigs Maintanance Program 503,000 50 30 50 3,000
40 - Transpartation Systems Managamant 31.385.712 §3.134.406) 51.847.028 $2.526,14) 31,087,284 $9.881.243 3. Trathe Contiol Devecos ,ml §860.750 ] | $1.215 500
5.0 - Sakebury Zoo w 53@ $107.100 3112 200 30 3255.000 44~ New Strents Program 581000 $204,000 $1.530,000 £0) 3,472,000
6.0 - Flast Managsment General fund $316.000, 3163, 200, 10 30| 30 $473,200 50
8.0 - Assot Manegerront General fund 50 30| 30 $75.500 $88 500/ $164.000 50
- General Fund Program Sub-Tatals $7,625.711 $6.376 706 s8.454.120) £2,714.814) $1,978.784 523,348,443 s0
7.0 - Public Utiides - Water & Sswer $1.922.200 52.314.500) $3.089 300 53 618.600 31.104.800 $12,047.500] 30
8.0 - Assat Maragamant - Walar £ Sewsr 0] 3274,000] L %186 050, 31 3460050/ so
Fiscal Year Total $9,547,912. $8,965.206 $8.543,428) 36,517.164 32.200,804 35,854,391 Fiscal Year Total £1,305,712] 53,134.406] 11,647.028 52,526,014 41,007,284 39,901,243
Funding Sources Fiscal Year Source Funding Sources Fiscal Year Saurca
FY13 £Y13 FY20 Fv21 Fy2z Total FY18 Fria FYi0 FY21 Y22 Tatal
Garrai Revanuak 5 4787i2)s  3zends|s  2oieF7Afs  107edt4|s 1476784 38.715.703 Ganaral Revehuos 51,099,712 $3.130.716 $1.010.778 596,814 31.087.284, 37,333,303
Erterprisa Fund Revarves -Water & Sewar |8 1g2z2700]$  2sessoofs  3oee300[3  asozeso|s 1104800 $12,507.550 Enterprise Fund Revanues - Watsr & Sewer 30 50 30, 30 S0 30
Grants ] .13 -1 -3 3 - 50 Grants 30 50 30 30 30 %0
Bondad Debt §  ooe5000 )8 2805000 |5 39242508 5 - 312,114 260 Aondad Debt $235,000 50 624,250 ] 50 3359,260
Bonded DebuCapacity Feos Paying P&l 3 -13 -1§ -3 -5 - 50 Bonded DabtiCapucity Fee Paying 40 50| 10 30/ 30 30/
Loato / Puichase S 310000 ES 163200 | § ~| 4 5 - 3473 2001 Leass | Puchase k1] 5e| 30 30 10/
Capial Propcis $ -Is -1s -3 HE - 30l |Capital Praject Fund 30 50 50 30 [
ContributonsiCanatara 1 51.000 | 5 38,390 | § 311,100 | § 1842200 | § - 32.043 650 Canmnbubor/Dona bore $81,000 13690 $204,000 §1.500,000 30
Capacity Foq s -1 -3 ] <% - 50} Capatity Feow $0| 50 10| \_ui 1]
iov-Kind Services [ -3 M 3 .13 - 50| In+Kind Services 30 50 10, 30 30
Fisca) Year Total 39,547 912| 54,953,206 38,541 424 14,517,144, 12,240,004 §18.054,30) Fiscal Yaar Total §1,585 712 43,134,406 11347028 n.m‘ml 31,087,804 9,481,243
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Public Work Public Work
ublic Works oR] Public Works
: 53
- Program:
Program Fitcal Yewr Project
Y18 | Fyzn Py ] Pz Total -
Ty t438.7aq | 290,700 saun.100] S190,7800 13,192,808 Program Fiscal Year [ [ [ Projeet
L —— $435.700] 073, 3890.700 s;wu.ml 5324 700 33.902.890) FYis 1 FY13 FYze i FY21 FY22 | Total
32 Vet Procactun Expaen 30 w| 30 $0) ~ ) 1.0 . Gevwral Promets $3.043 400 53.50C.000 0! % 312,473 200!
. 5420 800 1702080 $108.000) - 4208200 61353408, | 40 Transaontaton Systams Managemant 31.385,713 £ 134.406 31.847.028 32526814 41.087.284 39,961 243]
[ T ——— 5450.000] 202,000 $100.000) 4208 200 $1.352,480 | 5.0-Babsbury Zoo [ $35.o0] $107.100) 3112 200! 50/ 3255 000]
10 7 Mt Dl DLt v pmaien 30 30 )| 30| 16 5.0 Flwal by atd Gatasil o 3310.000 3163.200 50| 10. ) $473.200
e —— $776.000 $1.045.600 $2.0808.900 FE00.400 18997 358 8.0 - Assal Managemen: Genaral und [ 30 3 175500 $88.500) 3184 000
T —— $755 000 3656 500 $3.050.000 $50.000) 6727300 |- Genarat Fund Progiem Sub-Torsts | $8.375.706 127 14814 s 1176784} mae s
112 Avmarmanr Cadec w0 820400 $20 000 §1 250000 EI sa 41270880 7.0 - Publc Utdtws + Watet & Swwet $3618.600 n.;mggl 312,047 500
T —— 30 350,000 376500 $9) 1316000 | 0.0 Ausst Mansgemen . Watat § Bawer 1188 050 3450 050
110 Pt ket STt 3727 500, w0 o 0 1221480 Fiscal Year Total [ | seaes.20] 18017184 [ERTIE| uus:;d
Fiscal Year Total 31322 200 12314489 F1.080.38¢] 3.8 .ca-ll 1,184,400 2047008
Funding Sources Fiscal Year Source
Funding Sources Fiycal Year Source Frip Fy1y Frze [l FYzz Total
Fris T 20 %] [27 Total Ganersl Ruvenuss s Lizeiz]s 3.289.116 | 8 2018778 |3 10724l 1,175.784 38.715.703
T — s - -|s -Is AN - 1) En Fund Revenues - Water & Sewsr s 1922200 3 2568500 | 3 30803003 3602650 | § 1.104 000 $12.507 550
Encecpons Fund Revanues - Water & sewer |3 1972200[s  2m4sm]s g0 s sessools  t.io4moo s12047.500] Grants 3 -|s AR AR -l - 30,
Grants 3 -1 -|s -|s -3 Y] Bonded Deut 5 6085000 | s 2905000 | 3 3124250 |8 -ls - 312114 250
Bonded Debl s -1 1= 1 -1 - W] Bordad DetriCapacey Fews Puying P51 s -Is -ls -Is -1s - 30
Harcled DebUCapacdy Fees Fayng P&l ] -13 -3 -3 -13 1) Lange { Purchase ] 10003 163.200 | s -1s -15 - 3473.200]
Lpese / Puchase H -1% -|$ -]s -|3 30 Capiat Prowcts 35 -1s -5 -1% -8 - 50}
Capaal Project Funa 3 -1s -Is AR | 5 ContributionsDonations [ 510003 39390 |5 ] 1642200 [ 5 - 52043690
Capacty Fees [ 1s -1 - -ls 3 Capscay Fee 5 1 s -1t -l - 10
C § -1% 5 -[% ~1$ Ll In-Kned Servicas H =18 -1 =13 -ls - 30}
In-tind Servies s 1s Is I3 -ls - [ Fiscal Year Tatal $9.647,12 §8.966.206 44.642,438 56,617,184 $1.280,684 FE.884,293
Fiscal Year Total 31922.200 $2.314,500 31009200 $3.615,600 $1.104 904 112,047,600
Capital Improvement.Plan, FY18-22 Utidity Summary n Capital Improvemant Plan, F¥18-22 Tage i ko




7| PuU blic Works

¥luce) Yuar Pioject
Program FYia Py e [ P21 Fraa Totat
. [T Fromct 43 . JUyat Recorabintnn frogiem 11 12.487 1981306 1301218 [ 11.our 2ad) 14990 141
fogram m m ) o = Tutsl 43 Bioge Wantararca Progiam D00 59 10 Y £33.000
Navots Carmus Faibo Flan- Frwne 1 IW00m 1] 3 tomn ]y I AN i HI $50 00y 4.3+ Trame Contral Devic I7eI8) 1880760, $9.235,800)
wivmn Cattar b ity Poane Prave 7 Prsnii 2] 4 ) PR AN :1s N P 4~ Nw Rirests Program 131,000 2204 900, Y2.a77.000)
Satved Cotier fa thty Pan Prase 1 PAO0E 1|} s wowals  zuosoo]s AN N T e =
et Al emt Masiat Hars e P eraua g AN =3 A YT
Sy By e woon [y -1a AN AN AN w000
W tvatawel b w1 1 et v |y -3 Al -|s S PR P
[Em— oty |3 oo |3 AD - -y AN a0 000
[ dois Pro i Pk T b oo [ s AN -1s AP AR 2801 000
JoenOiseimey Lisicic L] LT L soaib0ld Seivoals  downofl ianTool  S002A00 Fiscal Year Total [XETEER) 83,134,400 31,047,028 01,047,784
Az P Vsl Pl ngnovsnionts  bwoone |3 oy 15000 |4 Maooa |4 200 000 [ 3 ErTe) P
el Usaio 1 rgaveechs o) ' e 2128004 e 170000 |3 1009 500
[\t Vioris Harko byslor Hajam whord FATAA1 i An AL {1 e 240 W00 Funding Sources Flecal Year ] ! Bource
Fiocal Yaar Tolal T DY DT OO T DI ) T FrIN | TR T FYa Pz o Jout ]
11090712 $1130.716 15.010.17H] 31,007,204/ 37,332.00)]
JS— T e B 0 3y ] ) 30 b
L L = Ed “mum 2 e fars 59 9] " ) n i
brtart sl Hwssrasn. L ANk P AL K 30000 F1 w000 |3 1 1 738 606 30 $824 750 401 30| CR88.750
s i fmenay i AN s 1t s AR - [panaed Dot
ard 1 N e AN i~ onwels  _ashim Seruivd DoblCapuc iy Fou Paying L Ll L] L) 10 L
rrunt iy s none |3 0 3sman 1tanm]s 1amimlba oo | [Lessa / Purchuen 50 10 (1] 401 1
T ] . B AN AN s i . [Capaal Prowet Funa ) 10 10
PrTT— . s AN AN 1 T . T, — 13.000] T
oo Drmame et 1 :ls AN A D AN AN T - Tees I ™
ot w s [ -l Lt e AN AT : i Barvicas 1 10
= —— : B . . . I - Flacal Yasr Iolal $3.134, [ (3} 47,528,814 §1.08F 784
v e marec s [ s i -1 AN s . aar ol 3.134.434) 2,628, Lalki
Fiscal Yast Tolel T Y] Y] T T T
Capltal Impreyamant.Plan, Av18-22 o L] Capttal lm t.Plan-Fy1a-22 G-TRANS 74
— AT T P el Voar | I Propwet
hd [ [0 ] o | o [EXT T ) Tra1 ¥rar__ | Votal
Furb. Gufter_and Sickewas Prageeim RPOO01 §100 0o0) $100 00 100 000 $100 000 Camaon Smedt Paca srinn Bruge L) 10 10! 1 | 183 000
Leent Racomixion RPOOG4 (L Y] $731 404 3743278 [0 30
Thoa! Negan apoon $100.000 $1m 000 1120 w0 1170 0 10
Flucal Year Fotal ¥y -l IHI‘;1 a-z;l 1Ll Flacal Yont Tolul 183 000 ) 0] L | Bad 000
Funding Bources Fiscal Ten ] BOuICS Futiding Bouces Flacal Year Bource
™ b (210 1418 FYI F¥zi Fyaz Total v ryie FYis (1] (AT FYZk Toisl
Tqneial Revarumy L] BT Jual2l8 bt 814 W1 DE7 B4 LAY henacal Ravenuen 283 X 30| 40| 30 30 }4 000
i nuaiping Fud Hpvanuad < W 10 0 ") 19) 1) 30 € rtoupaian P und Maverues . Wetnt & Sewer 30/ ) I 3] 30 30
i1an W 30 w 0} 30 au - 3 10 10l u 10} 30
1airdud Duin o 50 o 0 50 10 saf 10 Y] i0
Im.«.a DabeCapecty Fos Paying 1) 30 30 ol 30 [T} 30 [T Eui 30 10
Lonta i Purchas 10 3] 1) 3] 10 30 30| n %0 19 10
Saptal 1ot Fumd wf | 10 | 0 w Capas) Fropect Fund 10 a 10 30) 10) 3
- ~antributo natione ore: WI §0| 30| 10| 30 30 | Conirulonetionslene 30| 30| 10] 30| 30 | 1
pacey fas ) 50 10 30} 50 50 10 5 19|
e I %0 Y] 10} 50 fT) 3 3t ‘—01 | 30} [T
I Fiscal Yas: Tolal 1 14| L1.D8F 284 B4 900 T4)) Flscel Yest Tetal 343 0 wl |o| n_a] sol 10 000
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Public Works

4.2 - Trathe Cont:ol Dovices

4.4 - Ngw Streets

Fiucal Yoar Project
Program
o Fra Fr1y F Y10 Fy21 F¥22 Totol Program Flscal Year Froject
Ewt! Man StiDivaban St Upgrade TCO2 $235 DOG| 30 $0 30 30 $235,000) FY18 [aal) Frag [aril Fra1 Total
[Camden Ave 1 South Biva Upgrade TCOO? 30/ 315,100 30| 30| 30 $156,100] Subior Road L) 3 e 13 20500013 15300003 31.73 006
1asmme Due Epas | § 51.000] 5 561,000 | 3 3 3 $612.000
Horthwoad Dr:Haylor Wil Re. TCOA1 0| [ a 728
Enim. st:s = mHI‘fW - et 44:.:0 30 m'; 2 '252 :u b : :2: Rivareide Circl stoe |3 -|s 1326000 |5 3 3 $1.326 DOO)
5L
e e Y L X L < 30 Eaa Fiscal Yaar Total 351,000 1,887,000 204 0 51,530,000} ¥ 43,672 000)
Snow HIVIne/S. Schumaker TCO014 30 335,400 [ 10 50 $35,400
Easlorn Shate/East Vine TCoais 30| 30 $33.500 30| 10| 526,500 N Fiscal Year Source
Funding Sources
Fiscal Year Total 5279 250 5285 500 4880, 750! 30 30 $1.235 500 FY18 FY19 Frag Frz1 Fy2z Total
General Revenuss s -1 8833104 -Is 1% 51,863 310
Funding Sources Fiscal Year Source Erverpse Fund Reverues - Walat & Seuer s I3 1 T Iy rr
FY18 FY18 Fy20 FY21 Fraz Total Crares n T T T: T 0|
Ganoral Revernues 41250 295 500 36 500 3376 250
Furd Revaraes - Watar & Sewet A s = Borsied Dett 3 H 1A M L 4 Ll 50
- = A Bonded DebiCapacy Fee Payng [ -8 -Is -Is 13 $0)
233 00 - 624 290 TA58 250/ Laka / Prachass ) -§3 -]% -13 3 . 50|
= - - Capitt Progect Fund 3 -js AB AN BE 50|
= 5 n Cantimutare Dorabors 3 $1.000] 8 3600 3 204000 | % 1530000 [ 31,738 50)
- - B p (Capacty Fee 3 -Is -Is I3 -3 [
= - - - [In-tonad sarvces. $ BB =13 -3 k] - )
Fracal Year Towl T 0] Y205 500, 3660 750 o w0 OED Fiscal Year Total 351000 $1.807 000 5204 000, $1.530 000 s 33,672 000
Capital improvement.Plan, Fy18-22 G-TRANS (traflic) ki Capital Ingprovernent. Plan, FY18.22 G-TRANS (now sireets) H
3 - p L - e A =
F - .- L - - [ . N - =
Public Work 1 Public Work
TLrs
6.0 - Fleet Managemeni General Fund
Program Fizcal Year Project
o8 F¥1s [aall £y Y Fy22 Total
[Jume Tnces - 61 64 VEHDOE $160.000] $163.200] 50] 50 30
Program Fiaca) Yen T Profect <o vcto Trucas - RG1_FC3, VEROU 3150 009 50} so] 30) 73
FY 48 T Fiacal Year Total 1310000] $162,200] sof 50 30
TF0008 %
Funding Sources Fiscal Year [ Source
2 F¥ie Fvim ] FYa Yo | Frir | Total
Fiscai Year |  Source ol 501 30 30 30 30
FY¥ia FY13 | FY20 FYal FY22 Totad 50} o} 50 30 30 30)
30) 5] 50] [ 30 39 —_3q|
0| 30} 5| 50| 50 50 $0[ 30 3]
| Bonded DebUCapacity Fra Pajing 30 30 [ 30 30 0]
3370.000 $163 200 50 3D 30 3473 200,
anachy Fan Papes W) &= W b A m 0
& ki 3 L] 50 30 W% w 1 ]
£0
] FEER “D“Ei FINF¥i] ] :2 :E % 3[ Y ::
ﬁ Fiscal Year Total 3310.000] $163.200 S0 30| 30 4473 200
Fiscal Yeat Total saf 335,709 s1or.106] 3112.200} 5o
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Public Works

Publlc Works
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Public Works
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Public Works
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General Projects Program
Date: Seplember 24, 2016

Projeci #. PWD00Z.1 Projoct Title: Service Center Facility Plan - Phase 1

Project Description and Location: 19

Ths Depariiment's Sarvice Center facilities replacement project has been in ihe CIP since an FY09 naeds
analysis was completed, Dus to sately concems, the deterioralsd recyciing stotage buikiing s baing
demolished in FY17. For FY 14 Ihe Department has naw priaritized ¢onstruction of a feplacament 20 000 sq. it
pole buikiing on tha storage building footprint to replace the 1920's era warehouse, Costs include instaltation of

City of Salisbury FY 18 Capital Improvement Plan

General Projects Pregram
Date: September 21, 2016

Public Works Department

Project #; PWO0002.2 Projeci Tite: Service Cenler Facilty Plan — Phase 2

Ptoject Description and Location: 1.0

Phasa 2 ol the renavalion of the Service Center consisia of consliuclion of @ new 10000 5F ctice bullding on
Ihe formar site of the VWartshouse. The otfice bullding will cantralize the office statt working out of the Service
Cantzr and Warehousa and will have a bunk area for stafl to sleep during emergency operations and training
ficilities. Dasign will be performed in FY 18 with cansiruchon in £ 19,

a modular clfice bullding to house the paiks and streets ofhces untl a new ofhce bullding 18 constiuctad in
Phase 2,

Ravenues FY18 FYig FY20 Fy2i
Gerertal Havenue -
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Public Works Department General Projects Program

Public Works Department Date: September 21, 2056

General Projects Program
Date: September 21, 20186

Projact #: PWOBOS Project Titke: Main Streat Mastet Flan

Project #: PWD002.3 Project Title: Service Center Facikty Plan — Phase 3
Project Description and Location: 10

Project Description and Location; 1.0

The gosl of this phased project & to 1&turn wbrancy and witalidy to and sitengthen tor
inveatment and ra-invesiment, The first phase was funded in FY 16 and will be comtructed in FY 17, The Dudgel for FY18is
1at Lha interscction of Main Stisel and Divicion Streat. West Main Streat (the Plaza) and North Divion Street. The budget
for FY 18 ot tha new pegestiian plaza area in frant of the Govainment Ofmce Suldng. Consifuclion i proposed in
conjuncton wih the associsied ublity upgrades (WMDO20, SMO020, PWO0020). The intarsecton 8 tming done i conjunction

Phase J wilt include the construction of a naw 14,000 sq.fl. vehick maintenance fackly to replaca the exishng
6,400 s M. buikding. The new maintenance facility will include the abifity Lo service mors vahictss and includs
specialized bays for petforming |ubrication, diagnostics, tre changes, engine tapair and vahicls squipmsnt

sarvice 1o Jaiger service vehicles as well us a parts slorage area and alfica. with the Trafic Signal (TC0OD2). E w includad for C: Sarvices and Inspection. The cost
R g D o hos baan uxdatad per the most recent consliuchon cost esimate by AMT in August 2016
eneral Revenug - evanues 18 9 Y20 Y21
nlalptise Fund Revanua - Geneidl Ravohus -
ant b niterprise Fund Revanuy —
orded Dabt EH 250,000 [§ 2500000 2,750,000 Tant -
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ofal Revenuas ] L - 250 $— 25000008 -1% - “Z.TS0 000 | n-Kind Services -
p B g o 0 olal Revenues 5 ST B55.000 ('S 13 — % —3 5755000
Procuie Real Estala - Expenses FY1& FY19 FY20 FY21 Fy22 Total
Engineéring ] 250,000 - 250.000 Frocure Real Eslats
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Furchasa Vehicle/Equiprent 5 - snstruction ¥ 16000008 70,000 5,170,000}
olal Expens s 15 75000 [ IS0 Y —1¥ % Z750.RK | Buichasa Vehicleir: .
G get Impa ; g 0 a oTal Expenass (5 ST0W0(S  eEun|s -5 — |3 - 5.755.000 |
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Total Operating Budget P 13 e =15 Is” .- -1¢ -1
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City of Salisbury FY 18 Capital Improvement Ptan

Public Works Dapartmeni Ganeral Projects Program

Date: Suplember 21, 2014

Projuct ¥ PWO0040 Project Title: Galsway Signugje

Projact Dassription wnd Location: 1.0 ’o
i t

Salisbury |

RCEcewin of CXhasnies
roat &Y s St

¢ L e,

Revanuas ! y Y20 ¥ ¥
Genarul Revenue B0 000

niai)ittsn Fund Ravanus
(ant
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it Bt
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Thia Criy lint aslntilinhed B naw boand, As wrasult ol the boudng, te ke gatavwoy sy lolo the City shoukd
ba tuplaced, Signe ore lucutnd ua Routa 13 on the podh wnd south sdab ot the Clly wioel un Rowly 50 on the
want uid wesl Gy Llinds, Bach sign i astioialed 1o cost $40,000 metallod.  Two sigi wire (unded m FY17,

Fee Paying

oadomi

r,__ﬁlelimnmvumum.mamma-za Py -

City of Salisbury FY 18 Capital Improvement Plan

Public Works Cepsrtmant Gonaral Projects Program

Dmln: Junuary 5, 2017

Project ¥ PW0042 Project Tithe: Riveiwalk Bulkbewsd Exignsion

Project Description and Locstion: 10

Extansion ol approsirutely 420 Tw ol Al ol the RY i batwesn Chicin Avenua wil Ihe

Mul Sharel Litkige ukahy the Enst piong ol tha Rivet, Conshuclion is hwdgaled tor FY22,

TOTIE08

fod obUCapa
Puichass

Capial Fruscl Fund
enizibutiol nabon
Cﬂl%u!{FIn
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City of Salisbury FY 18 Capital Improvement Plan

Publlc Worka Departmant General Projects Program

Dute: Juohuary 5, 2017
Projact #: PWOD058 Project Tithe; Riverwalk Amphutheator

Psoject Description and Location: 10

Bautifcallon of the Riverwalk s prop tu include w ol b iinphuthaster santing
up te 300 paople I skl avants sod yatherings. Tha site wouki ba kicstad in the Rivar walk
puark ulaeyy the Gust Frong adjicent to the LuCuinla Hotel
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City of Salisbury FY 18 Capital Improvement Plan

Public Works Dapartment Ganaral Projects Program

Dale: January 5, 2017

~y

Project #: PWOD57 Project Title: North Prong Park
Project Description and Location: 14

Davelopment of a paik along the Nailh Prong. Work incluides design and land aceuisition,

Furk] Rovarie -

Enfeipiis

[Bonded DabUGupacity Fea Paying
LousalPutchata

Eapial Prn%ct Fuimal
onttibutionUonalion
EH '

Operating Fxpanies |
Total Operating Budgat K =13 213 =13 =1 f |

PWO00ST 100 -l
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City of Salisbury FY 18 Capital Improvement Plan

Public Works Depantment General Projacts Program

Date: January 5, 2017

Project ¥: PYVWOOS6 Project Title: Uiban Gieenway
Projett Deschiption and Location: 1.0
Imple tation of the Uipan G ¥ Master Plan lo provide a contnuous non-vehicular east-wast route

through tha City eventually Inking Pemberion Patk with the Downtewn, City Park Zoo Ward Museum and
Schumaker Pond Paik. Projects are phasad and in the 5 year plan, work is proposed tof the Riverwalk, Carroll
Strael, East Main Streel, Marlna, Ellagood Street, City Park snd Zoo Sections,

Revenues
General Revenug
nterprise Fund Revenue ~

Bonded Debl 3 848200 [ § 668,100 | § 567.000 | § TE18,.500 |5 1.369,700 5.052.400
Bonded Debt/Capacity Fee Paying -
Lease/Purchase

City of Salisbury FY 18 Capital Improvement Plan

Public Works Bepartment General Projects Program

Date Januaey §, 2017
Project #: FWO058 Project Title: Gty Park Muster Plan Improvemants
Project Descriptian and Location: 1.0

implamentaton of the City Park Masiet Plan which @ plannad o ba completed i FY17. Inmal
implarnontatioh Includes site amendties including sighage, banches, Wath receptackoe atc in
FY18. Later phases include the installation of implovad lighting securty cameras, improved

g around tha and sdjacant io tha tennis courte
Reve 8 @ 0 o
Gensral Revenue 3 147.500 [ 8 275000 | B 310000 | § 300400 | § 245 000 1,277,500
Enterprise Fund Revenua -

Grant -

Bonded Debt -

Bonded DebtCapacity Fae Paym: -

LaasePurchase -

Capdal Proiact Fund -

CentributionDonabion -

Capscity Fees -

In-Kind Services -

Total Revenues S 547.500 [ 3 275000 | § 310,000 [ 8 300.000 | $ 245.000 1.277 500
1,076,000 | Frocure Real Estats -
407440 | Engheering s 25000 | % 25000 (% 2500018 25000 50 000
- Construction s 147,500 [ § 250000 | § 285000 [ % 2750008 220,000 1177 500
5. 08 ZAT | Purchasa Vehicle/Equipment -
Total Tolsl Expsnass (S 147,500 | § 275000 | § 310,000 [§ 300,000 (§ 245,000 1.277.600

il Cpern g g pa B 9 1] o
Operating Expenses | I3 )| n

[Tolal Cparating Budgst s 15 K3 g 1z N3 13 -1 Personnel 0
-
i ® 101 .22 107
Capital |mprovement. Plan, Fy18-22 PWO058 Capital Improvement Rlan, fvi8-22 PYT0s
e el e £ = N * - - g = - =T

City of Salisbury FY 18 Capital Improvement Plan

Public Works Departrent General Projects Program

Gate: January 5, 2017

Project #: PWODSD Project Titke: Bicyck: Master Plan Implementation

Project Description and Location: 1.0

Implernentauon of the Bicycle Matler Plan 10 GonElLG new bike nes and mull use
pathvrays throughout the City. The propesad funding s wntended 1o address erfical bikoways
hal will nesd to bo cogrdinatad with tha davalopmaent of the Urban Greenway, City Park
Masiar Plan, Straet Scaping and Bireet Reconatruchion Complets Strasts projects [o provide
coatnuity and athciant route development. )l 1s anbicipaled that future grants will be able to
provide additional project revanua to maet the goals of the Maste: Plan,

426 000 212500 170 000

426.000

85 000 337.500
3 611500 )% 3450005 170000 | § 103500 | % 136 000 1.362 DOO

1.699.500

426,000

City of Salisbury FY 18 Capital Improvement Plan

Putlic Works Department General Projects Program

Date; January 5, 2017
Project #: PWOOST Project Tithe: Pubkc Works Ragio System Replacament

Project Description and Location: 1.0

Ap 2 1esuft of the conversion of the County and City radio netvrork 10 20 800 Mhtz eystem. the Depaniment wall
nead Lo replace f5 existing inventory of radios ta ba able to relably and eftectvely utlze the advantages of the
naw Systam pnd communicate with othar aganciak in the avent of an gency or dikaster, A include
the uee ot talk groups and data Iransmissien over the natwork ta provide GRS location and future data
transmission. Tha Crty Public Works Depariment hag 111 vehicls taios, 37 handheld units and 7 base sats i its

Capital Lmp! Plan:Fy1f-22 103

r_ PATORED

nveniary.
Revenuss FY1a FY19 FY20 Fy21 FY22 Total
|Genarai Ravenue .
Enlerprise Fund Revenue -
Grant .
onded Debt 3 550,000 850,000
onded DebtCapacity Fee Paying -
Ls /Purchase -
Capral Project Fund -
Conirbution/Conabon -
Capaciy Fees 3 -
InKind Servicas 3 *
Total Revenues . P 1§ . . 5 . " £50.000

Capitalimpravement Plan FYi8-22 [ o 104




City of Salisbury FY 18 Capital Improvemont Plan

City of Sallsbury
Capita) Improvement Plan
Department of Public Works

Puhlic Warks Dapattmaeni CGaneral Projacts Program

Froject ¥, PWOU2 Project Tils, Watersids Park Parking Lot
Project Bescription ahd Logatlon; ]
With Iha imp ta the W du Furk, tha o olaco Iy garden. mu
usa planming tield wad planned siresl scaping on Fdzwater Slraet, thare i » nasd fot Fincal Yanr Project
addiional purking W (aflact mure unizahon of tha Purk and loss o oh stieal purkmng. A Program r= m _-xn__ m rm Total
propused 40 space pervious peiking ot wouki be constructed with requiled storhiw
mnnugumﬂnl Wourk would mnclude developing n navy accens point to shininate 1he curant bﬂlﬁlmﬂlﬂuﬂmﬂ.m Jaias0 3 KL TR k] o E] L] ] 1.470.000
cross the adjacent Church propenty. [Main Buiest Elorm Dran Buneh-White Pyanis |3 g} 1aeoly A L] -3 =14 128 800
Total Mansnum Duty Load Campliance Brhaduie 0o |8 aopoo|s ap0000] 3 4nona | 3 400 0x [ 4 wo00a]s 2 000,000
Johhach Late Damm improvedwils o2 | § 40000 | 3 =14 |3 k] |3 240,000
Beayhn Paik Dars lmpiavamwols PO |5 -l 212008 150700 | 5 -8 -ls 182,200
Sweeper Fqupmant W HOIS | B -1 - -|s 412008 -s 241 200
Flacal Yaar ¥otal § 2,110,000 | 3 £50.100 | § son 700 | 3 [EEAn oo |s 4 762 00
Honded DebiCapactty Fes Faying - Source
LeasaiPuichass - Funding Sources w 1" 71 77 Total
Captsl Prpject Fund . T [ . -1 s s . .
g:::::x‘:mw" - Ertarprne Furd Revansirs - Blarmwies Uity Y 200000 | 3 x0.100 |1 anom |3 0 00 | 4 200000 | 3 1,150,900
rtored Bervicas ] fararss . Mool o0 3 o000 | 3 200 00 f 4 200003 1,000,000
Total Ravanuss [ 15000 3 G0.000 § ¥ -13 13 - 105 600 Boruind Dubt i ool 1 teom|s s s remrm
oo DntCapacts Fon Paymy : A A s AN I -
Lwets / Pulthmia 3 AN B -3 Wl < 241,200
[Goptal Promect Fre) 3 B -] s -1 s .
[ ontmbuboneDormtione ’ A -bs s ls AN .
[Capaciy Fass 1] Sk = £ S k] =1t H ] -
Qpurann Burhat impacl ke irkd Betvicey ) «] 3 a1 13 an A .
Fiscal Yasr Tota) 3 7,110m0] 8 550,100 § ol fo0 | 3 A 40000 3 4 782 000
Copltalimprovemunt. Plan, £Y18-22 105 EopitalJmprovement Phan:FY18:22 10 108
City of Salisbury FY 18 Capital Improvement Plan City of Salisbury FY 18 Capital Improvemont Plan
Publlc Works Dapartmant Btormwater Managemeni Program Public Works Dapartmant Stormwaler Managamant Program

Dale’ Seplamber 21, 2016

Date. Seplambai 21, 2016

Project #: PW0O020 Project Titke: Wasl Main 51 Storm Orain Project #; PW00JS Projecy Titke: Man Street Storm Dram-Burnatt White

Projact Description and Lacation; 3o Project Daactiption and Logatlon; 30
As parl ol the Moin Stieel Masterplan e project wall replace the 80-year-okd sorm orane i West Main Streat

v .
Install 30° storm drain mystem to include necasaury inlets and manhokes ta provide runalf relist al lkow poinl un L it 1
trom Drasign Btranl to Mill Siraet. Tha projacl shauld be undartakan is canjuncbon with Mamn Glreat Water, ' }

Eust Main Sireet at Burnalt Whita tirq tealership, The proposed slorm driun systam will be from tha low point on

Sanitary Bewel (WMOU20 & SMO020) and Musin Stieet Master Pluiy improveiidivte to avoid tuplicate (uad - Eust Main Blreel |o the inlarsectian with Bnow Hill Road conlinue along Snow Hill Road and dimcharge inta .‘_._ ‘
1apaving eMaite wrd minimizn tha impmcl 1o el ai suitourding businesses,  The cost has bean ujdated per W " Wicomico River East Branch. Tha wieu & pronn 1o looding duting ran events. Funding for dowgn was provided .
he moat recanl constiuclion cost astimate by AMT 1n August 2018 nFY1?, o ,
L -
-k

FYil

1,470,000

1.470.000

Total Oparating Hudget

[_______Cnpiml Improvement-Man-FY18122™ Pwoozo 07 Capltajlmprovament. Plan, FY18:22 PNo038 108




N AU M W - v

City of Salisbury FY 18 Capital Improvement Plan

Publlc Warks Department

Starmwater Management Program
Dale. Seplember 21, 2016

Project #: PWDO51 Projsct Tibe: Total Mazimum Daity Load (TMDL) Comghance Schaduly

Praject Description and Location: 30

The Watarshad tmplemenisbon Plan (WI1P] ped by County as by Tie Statw of Macdand in
iasponte to Evecutve Order 13508 outhnes the Sity & tedponsivldites for comphiance with EFA’s Chesapeake Say TWMDL.
Tha WIP cibmates tha cost Lo ;unw with the nulrent load reduction will be 1227 mllion by 2025 for planming  &ngnasnng
property . City of Saksbury wil imple ment B citywie GIS besed Storm Wailer
infrastructure :uaumenl and mnapemanl ool lo :-pnn and account for exsbng Besl Managemenl Practces [BMP £}
and wenbfy and evaluate polentiol Improvements end rebiafits. Future Gosts for implementation will bo (ehaed b3 sprcihe
engneenng and construchon progects ae identlied

Revenues FY18 Fr1a FY2o Fy21 FY¥22 Total
General Revenus -
Entsiprise Fund Revanue 3 200000 | § 200,000 | $ 2000001 § 200000 % 200.000 1,000.000
Grant 3 200.000 | % 200000 | % 200,000 [ $ 20000013 200.000 1,000,000
Bonded Debt -
Bonded Debt/Capacity Fes Paying -
LeaseiPuichase -
(Capital Froject Fund -
Caninbutan/Donaton -
Capacity Fees -
In-Kind Services
Totod Revenues 3 400000 | 3 400,000 | § 40000015 - 400 000 | 3 400,000 A
Expenses FY1e FYi9 FYa0 FY21 FY22 Total
Procure Real Ectate -
El

PW0051 o3

City of Salisbury FY 18 Capital Improvement Plan

Public Works Department

Stormwater Management Program
Date: Septombat 21, 2016

Projoct 8. PWOO0S52 Project Tide: ! Johrson Lake Dam Impiovements

Project Description and Location: 30

Tha thraw exming shice gaics thal tean Jahrsan's Lake s1a sccessibie orl by boal Chmbing rom. e boal ko the small concrate dack by
GPATATE the VARES Can DO Dokchki Ol a1 W faidly donk, As & Lk the sntling kot Jates die Hot tagularly badicind and am
ificult 1o operats. The CORCrale resurfacing that was done o 1Nk downairesm dam face 10 2000 hak badly delencrated and the expased
conciala dam. which w 300 et kong and 11 keat Nigh, o onca sgein v nesd of lesufacing. Maryland Dam Safety mapschan. Decombar
2015, 1atud Goseivatons of = smad crack and visible 21 jointe 7 he dam face ax meduam, Maryland Dam Safely expeots thase
(EBUSE 0 b ACCIesYEd CANCLTal WMH frkul tcind . The engueing for tha proett nFY1a apilbiay

and desgn ol w sate scoasa 1o the spltway sluice getes

Revenues
Gensral Revanue
Entsrpnise Fund Ravanus

244,000

aplh’-l] Improvement-Plan: FY18#z2 ==—=""~=""PW0052 ne

City of Salisbury FY 18 Capital Improvement Plan

Public Works Department

Stormwater Management Program
Date: September 21, 2016

Project #: PW0054 Project Title: : Beaghn Park Cram improvements

Project Description and Locatian: 20

The Beagln Park Dam spdhway sluice gale & onky ke by boat. Valve can be ana
therefore 1s rarely done. As a resul, the exwling gate w not reguiarly exercised 36 needed and can be vary
d:fficuft 10 operate. It the sluce gate was mole readily accessibie, it could be exercised a5 heeded and (s usable
liespan extended. This project includes design and canstiuctian of a sale atcess lo the spilway sluice gate far
s purpese.

Ravenues
Gangral Revanus

Enterprue Fund Revanus []

21,500

21.500

Bonded Dobt

160.700

150 700,

Bonded DebtiCapac
LaasafPurchase

Fae Faping

Caprtal Project Fund

Conlnbuton/Donation

Capocity Fees

In-Kind Services

Total Ravenues

Z1.500

160700

Procuse Rea Estaty

21 00a

Construcban

157 €00

Purchase Vehicle/E quapmant

(Operatsg Expenses

Total Operating Budget .

Capital improvernent Plan, FY18-22.

PWOUSS

nt

City of Salisbury FY 18 Capital Inprovement Plan

Public Works Department Stormwater Management Program

Date: Sepember 21, 2016

Project #: VEHCO015 Project Tithe : Street Sweeper Equipment

Project Description and Location:

5S-5,55-2 30 T

=

:\‘m -
=

As 3 general policy, the body of a sliest sweeper has a kfe expaclancy of 7-10 years. depending on the manutacrae. The
fodl ARging thal oparates the iweepng unit has a bie expectancy of 6 000 to 8 GO0 bours. The kia of the engines are shorter
Lhan some other applicabions Qua 10 being in a austy and dt flled envitonment. Publt Woiks curienty hak thiee operabonal
slraet swoepers. $5-2 and S5-5 will be manitored tor 1epiacement in FY21,

Hevenues FY18 FY19 FY20 FYzl FY22 Total

Geheral Revanue -
Enlaiprias Fund Revenus -
Grant -
[Borded Dett -
Bonded DebUCapacity Fes Paying
Lraye/Puichose 3 243,200
Captal 5mpzl Fund -
ContnbubonDonation -

Capital Impravement Plan, FY18-22 mem—sur=——="VEHO015 n2




Clty of Salisbury
Capital improvement Plan
Department of Public Works

Program Fiscal Yem Prajeci

[T 1# " 21 1 Tatal
Curb, Guter, red Buiewah Program, RPpoo1 |3 1uaocd | 5 100000 | 3 100000 { 3 sonvon| s looom 1 £00 000
bue! Reconstruction RPooos | 3 Mrreazls ryioon | TaTe |3 e sayoadly 1910 740
Sheal Heper Repozt |3 100000 | 8 aova | 100000 } 3 souo00 ] 1ol £00 200
ksl Scaping reuozs |4 20006 | § 400 |3 180000 | § 2u000) 8 13 980 000
Flscml Year otal § 11720028 1,331 on | 3 1122278 | 4 iuagl4]y 1067284 3 5 B90 741

Funding Sources Fincal Yaar Scurce

[ " n 11 11 Tata)
Caratal Ruverues 3 o713 911.000{3 w5227 |3 o7ns14] ) 1007264 [ 4 Amola
lgmwrwﬂ---m-mch--« 3 -3 -1 -l -1} =13 =
Cuzrtn 3 Al 1 -ls -3 3 -
Gearie Porutng 3 -14 3 -l3 =1} 1 -
Borded Dbl 3 200000 & 40000 |1 100000 | § 220004 kY $o0 Doy
Lente | Putchate 3 -3 -1 ]} =13 3 -
Capial Praject 4 iind 3 -8 AN -l -1 ) -
Contrutie i Dphalnte 3 -1 3  § ] -1t 3 -
Capecity Fa 3 1% -1 =14 =14 =13 -
vkt Surviden 3 -l3 -ls - .13 .13 -
Flacul Yuar Tol ] 1972002 [ 3 1321508 |3 1172278 |8 11988148 1007234 | 8 5,000 743

Capithl lImprgvement Plan, FY1822 " ni

City of Salisbury FY 18 Capital Improvement Plan

Publio Works Dapartmant

Strest Reconstruction Program
Dale: September 21, 2016

Projact #: RPOOCT Project Tith; Citywoa Curh Guiter, and Sicawali Program

Project Desctiption and Location! 41

Tha Citywade Curb, Gutiol & Sidewalk Program funds the City's cutb, gutter, and skiswalk teplocoment
pakcy. This fund Inchaies repaithaplacament ot sokacted curb, gutil, skiawab, wnd miscealanacus
conciate work thioughout the Gy dua 1o condiion wnd LLKTY orcuvations, ahd japlucemanht of hatkkcop
ramyrs that do nol meet cutrent ADA requirsnsnts.

109,000 100 uog

100,000

) U ) 50000 | 1 160,000 | 3 106,000 | § 150 000

Conukilction

Purchase Vehicle/Equpment

I

o an fomfam | 4n
of
=
of

100.000

Opernling Qudget Impact
Porsonnel

Opetabny Frpennas
Total Operating Budgst _ 5 A L) |3 s .

joa Jus o

Copita] [ mpravemant Plan, FY18-22 RPGOOT ne

City of Salisbury FY™ B Capital Improvement Plan

Pubtilio Works Department 9treet Reconstruction Program

Oaia; Saplamber 21, 2016

Project K, RPODD4 Project Titha: Strest Recorstiucuon

Project Description and Location 41

The Cily inits and pavea stisals #sch yest bassd on age end condibon  Resurtacing of rondway e conmcersd 5
modhcabon o the fomdwey, (ks (all undet ADA Accastiteily Gudelines. Tha casl 1of The ADA Lpgiades hive basn
added (o the SUaetE INCIUGING sidewsk Modhcabons and handcep ramps. elc, Slreatscacing m inchvded 11 sach fwcal

yaar o gccpund Iof Gomplate Streat indatves incudng kghting . baka routas. J; ot sighage,
alc. Tha streeis fos FY 18 thiu FY22 are shawn on the atlached thests. The condibion coce for each alirasl s siso
kated 1M3 Ranking from 100 {fmnimel 10 O (high Mwaded). Cily Codw flom § (minmsl

to O (wgh reried)

venue 1 Trzau2 18 T | % 76237818 Tlo a4 | § By¥ 284 301074

:nlepitke Fund Hevenus .
Gioant

Horded Dabt .

Hondad DabUCupacity Frn Payity .

| ahsa/Pyichass .

[Gapetal Progct Fund
[ContnbutiondDunabion
[Cupacity Fusw :

AT RLYR L) ELETX 010743 |

In-Kind Sarvicas

[
$ 0

) TRz (3 FEEN TR Y62 208 | % Tro8ia |3 BT 784 |3 S a1074)
4 .
3

162278 I010.743

Total Gparating Oudgt 3 .s An .3 .3 .ls .

Capltal Improvgmant,Plan. fY18.22 RPOBO4 s

City ot Salisbury FY 18 Capital Improvement Ptan

Fublic Works Dapartinent Strest Reconstruction Program

Dute SBeptenber 21, 2018

Project ¥ RPOO04 Projeci Thie! Strea! Hecomslruction

Project Duictiption end Location: 41
IM$ Ranking hom 100 (munemal maintananca) Io G (mgh meriensnce reedsd). Ciy Code bom 1 (muirsmal mantsnsnce) 10 6 (lgh maintsnanca nesded)

Broposed Roas Pacamateds s Raing | SorAR | T Seimeted
[Setaware Rva o Marie Fd ar ¥ 0 Od |
oh D, [o - RIES) Tl 5260
| Enendecs Ave to Wavwly O wH Fiok 77850 | 7"
ek “ o a
asimin Ehats T 1o Foger BI- i LITY n3 %4 | .
sa o Bark B 1o Memaris! Plats 51 3 ~
[ apiion of Parkore Homd) 7.3 1LY 4374, - .
a T
|Chermal Hevarnm 3 772 4652 2 42
risrprme Fron] Fevenis
Citanl
i) DrbA
laicte] Cwb¥Capuchy Fee Parrg
sats/Hutchyss
ap#al Projeci Fund
T 1k on
] iy Feen
el Berens
ot e venums i it r LR ST oK) AE] o1 K TG
Pigteay MHaal Fotate L)
reving T
It 3 ST q = k) K - Yy
chass Vehwlet ment -
Al Expanses 1 TTIABE ]S -7 £ E 2 1T 3 V17401 |
Puisanie] .
Oparati] Eapentet | | [ | | II' -|
Total Gperating Budget Is - e =13 213 - =13 NN ]

Capital Improvarr -Rlan-FY18+22 RPODOSFYIE e
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City of Salisbury FY 19 Capital Improvemant Plan City of Salisbury FY 20 Capital Improvement Plan
Public Works Depaltiment Sirset Reconairuction Program Publlc Works Department Slruw] Recanatruclich Program
Date Soplombe 21, 2016 Data. September 21, 2018
Propret Titl: Bhwel Recominuton Fiop1a: kigooe Fiopect Tthe: Sirwed Awtonekucion
Prapcl Destaipbon and Locaton: an Fioec] Dasctifriion sed Lo ation: 4
IS Runiing Irom 100 (manmal mainzsnancs) 1 0 (gh Murlehshca nesdad;, Gy Gads from | (mesmal meiniansnga) ks 8 iwgh meriananca nesded), M. Ranking frem 100 ol pgh - Gy Coda kom 1
Ciyols | TalslEstmaten cHycn
Propeswd Road Parametirs WS Ranking 1 alal Extima Propourd Ross Parsmariaes W RaIG |t Code
Condibon Code Gont ’
s arnins Pl B ioRiTY
: s % CITTLE) Horttwoud Dr. o RI, 43 5
ry [Gcen Br 1o Barwn br____ 55 s 120415 [ Bl el B ikl %
Middie Mok Br_[Phava 21 Cochomaod Elrchs ba Hammord B £ Tiog % 060 [Popata et ohan o N DBl 7
Northwaoa Dr. (Phate 27 W Gordy R le Aingign Rd. BT i T03510 - :
Dr (Phage 1 Cubie R, to Rivet housa D 53 H 69,150 i 53 .5
Ciry Paruon Eatween Damondiach O, D, tPhse 3 = H
Fembarion O, (Phass 2 5 Suswoulty Ln 53 5 ] 16140 57 s
[Riraraice Dr. Sauth Bivd. |o City Limd {Sauth) 53 5 1 187 380 B8-71 EIPY ]
[Van Buren 5 5_Dwarn 5L in Roger 5L £ 5 ] 2400 [
[Shertscaprg 15% A A ) [ NA A
Fy1n FY19 F¥a FY31 Tnlal Revenurs 2] FY20 Fr1a Jotal
3 £31 306 3 731 908 IGanatat Qs e 74227 82278
€ ond Revomun
") o
londed DebtCapacty Fas Paying Eondud Deat
aavePoichans v araPurchuse
Caprtal Propet Fund = [Capnal Progect Fuamd
Zapacdy F: Dnatns
g en
IneKind Gatvices 3 - ﬁ'ﬂ::."'sf;'y'.. } 3 =
Torul Revenuss - - ilY 731 908 - ; - 15— — V31608 T P - - —TaTiNE = TSI
Procus Aasl Extae "
b mtifg -
[Camaliuction 4 -13 T3 908 (1 -8 =% - LET] Tezzle
Purchats Vanch - .
Total Eapen ¥ 17 TN 508 | 3 15 D - LN Berian 2 LTEN )
Cowlatina Budge! Imp 0 o a2
Paryonnel 3 -
ety Eapanwes 1 ] ] ] | Is - | —r— I I I ] I Is |
Total Operating Budge! 13 =15 I AN AN g 118 N | [Fora I3 AN =12 13 13 -3 A
. S
r____s:apl.tal.lmpmvsmemp!an,-maa’zz RP0OG4 FY19 w Capital Impravement Plan, FY18-22 me——me—u=—— RP0004 FY10 na
- - - = . I pp o - = N
e f . ' gD - -
} - . — .
City of Safisbury FY 21 Capital Improvement Plan City of Salisbury FY 22 Capital Improvement Plan
Public Works Department Streat RECOnsIruction Frogramm Public Works Department Sirwat Reconstruction Program
Date Seplzmber 21, 201 Cate: September 21,2016
Frapc 8: RPOOGH Project Tude: Sueet Pacansuucton Frowct £ RP0OG4 Project Tirle: Stisal Paconanucio
" Pibjett Dwsctipbion and Lncabon:
Project Descriptan and Locatan: 0
1843 Racking from 100 | © 3 (hoh Pasded;. Cdy Cace om 4 (munamal maitanance) 10 6 high i rterance nesdeds. MS Rankwg bom o0 dugh el Gy Gt TOM § (MU Mierdanane) 1 8 hah Muhiinancs fosded).
City 3 | Totl Exnmaed Propossd Road Pacamaimes WS Ranking Cry O
3
topored Road Porametern M8 Ranking | paition Cacle. Cant Yo E AT EL 0 Tran £ 73
Banny 51, Gkt B, 70 Vha 5
[Anna &1 E_Raiond Ave to E. Church 51 50 33,350 Buands Yinin Ave. iy 51w Pih Pt Ave. 3
[Ximsirony Parkvy Napiol WL Ed. & MarselAa i 5 570 | o e Bd E_v i o L =
Baknr 5t E.Rabosd Ave i Napkr KL 58 0. 710 €, Chasiia] o Pupher 1l Ava, )
[Barchay Tt E_Rulkpad Ave lo E. Charch 61 64 35000 Chuich 51, 1Phasa 2} T 'rmmu (1]
Church &t {Phana 1) RY_13 1o Trum BT 7] 122,140 D, & 1 EQ (@ Cay Limw ]
Indunhia] Parhw; Marvel Rd. 1o Beam 6 ET) 5 B IO dyswabay Br [ 3chumalun Bn 1o Buyahory Br, 3]
&1 Tsabela 3t ks Boat: 5. 5% - 0, ouk A, o To Ty L 5]
Qe &t 113 1o - Bvwbn b 3} ry 23410 NP ot oy ]
South Fark B (Phare Evaverdam B o Erow Ful R 713 Ind 150,360 | [ Cltwsios ko s uke 11, 78
e Bacchain 4o M ) F 4570 Rwarunie ?:U.u!l ]
v sancaprg 15 [ R Bacciny 511 Fhoabath 51 T
avestcapry 191324 T BT T
Revenurs £¥70 Fral Fr2z Total
Koerot ol Reeatne Iy P BA7 184
€ narptsn Furad Revponse: 3 2
Boned Beld [Grant
Boned DwbkCapacty Fed Fapvy [Bonced Debt
vriaPurchine
CapuaProjest Py orsabunchiv
Conlibutia v Donatisn Gaptal Progect Furd
Capsclty Fasy
in-Kind Sarvic: F) 5 I T
Totad Reven, - g g . = - - T o N
I 5 H g b a H a0 : o i Gl Revrure " 1 RN 731506 | % F83 378 1% EECXATY EY CSFLTN E MM TYFITY
Procure Hual Eslale . 8 : - -
. [Procuty Raal Evlnte :
Conabructon 3 N =11 i) T76814 )5 - 76814

Opsiatrg Exprmas I ] | | Is |

gtsl Opriawng Budget - I3 15 B -Is Ay A -1

Capital Improvement Plan; FY18-22 merrmus~—=""RPU004 FY21 L] Capitalimprovement Plan, Y- 22 —eme—um=—s= apoon4 FY22 120




City of SaliSbuiry FY 1B Capital lmprovement Plan

Public Works Department

Btreet Reconsttuction Program
Dutn; Beptember 21, 2016

Pioject #: RPQD22 Projact Titke: Smest Hepar
#1oject Dascription snu Lucation! 4.1

Eheal Rapull includen hot min saphidt sliesl padchicg, cuttieg oot wki e pulrlnu stinol soctions, pulhuln

Loaws{Purc hane -
Capital Promct Fund .
Contiibution/Donubon -

L]
Coplty Im rOvEINNNLRlan, FY 1822 memmmr—ue———e— 121
rLimp RPGO22

City of Salisbury FY 18 Capital Improvement Plan

Public Works Departinant

Straat Reconstruction Program
Data Junuary § 2017

Peopett B2 HPOZI Project Tite: Euwel Scmping Pian
Frajecl Description and Location; LR}
Slisst Soaping improvaments ure being pruposad for iha loliowing sirasty phnasd gusr a four yaui penod

Ganioll Suwt FY 18, Ml 51 ne Fitrwoter Strast FY 10 South Drvision Stiwel midd Easl Maikal Buest
F¥20, Wesl Muriel Stiest snd Fuisone Floed FY21.

. - 122
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Clty of Sallshury
Capital Improvement Plan
Department of Publlc Works

Prog

Progrem Fincal Year Praject
10 AL 20 11 22 Tolal
Camdan Ebsal Padestrian Bige BAOLIO 3 |)|_x']3 1 k] -3 ¥ -3 B]ui'
Flucal Year Totsl i o]y L8 HE AR AE 1,000
| Fincal Year Bource
Funding Bources
" 1) ] P 3 Toul
r— [} 3lo0dls -1t ] ) .13 i} Oy
¢ oo gema Fund Ravernms - Wetns b Bawed 1} 1] -4 -14 1 -1 %
L- 1 s i -13 A1 -1a .
= l 1 A -3 3 -]3
Porvivei Dbt s [ -] -3 AR -3
Loase 1 Pumhase ] x =13 -13 11 (k] .
[Capha Propact Fices [l ) -|s -3 3 -3 -
ortrtndmrailTonatiiny i 3 AR =3 AN =13 :
[ togime iy Fuoh i A3 AN -3 s Al -
in-kund Baonc s 3 A AN -1y s -3 -
I_ Tincal Ypar Talal ¥ wiooa {4 AR AL v -3 43,000
Copital iImpravemant. Plan, FY18.22 IE] 123

9@ City of Salisbury FY18 Capital Improvement Plan

Public Works Dapsrtment

Bridge Maintenance
Cate: Baptember 21, 2016

Project # BRO010 Projact Tithe! Camoen Sitest Padestrian Bridge

Project Dascription and Locaton; 432

Tha project will inslull & padentrlan biidys over the Esst Branch of Ihe Wiccinico River, The bridye wall extesd lium
tha end al Camden Steet 1o ha shore lne nenr the intersechon ol Mill Steet and Caiiall Slvent. Tha bildge
dppearance will be wath the p iah bridge replacemert nenr Rauln 13, Desigh is
plopusad in FY 18 and cangtiucton in mhnuunnl vnml.

Grratal Ruvanus 3 81 0o0
nistpriss Fund Revenus
) an
Honded Lsbl
Honded DetA/Capacry Fea Pa
Lensu/Purchnie

CaptulPropsi Fond
ontnbuon/Donation
Contabuanlongtan

wNCIty Funs
In-Kihd Survices

otal Rwvenoas T ET00 |3 1T =17 -

Pm:uu Resl Estate
E

Capitulimp Plan:FY1822 NRGo10 124
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City of Salisbury
Capital Improvement Plan
Department of Public Works

City of Salisbury FY18 Capital improvement Plan

Traffic Control Devices
Date. Saptember 21, 2016

Public Works Departmens

Program: Projsct # TC0002 Praject Tithe: East Man and Drason St Upgrads gﬁr &
: RS ——— 7O
Fiscal Yaar Profoet Az pan of the Ma:n Street Masterptan piojact, upgrade cxsiing Lathc signal to masl arm mount, make fully
Progeam acluated. and provice exclusive pedestiian phasing, Publec Works s propesing vedeo detecton rathat [han sireel
hid » u 2 L] Total loop detecuon 10 save the cost ol adational wear and teat on Gy roadways. The shilciseclion IMpovements ate

Eatt Mam SLIOnwion 5. Upgrade Tcoooz) 23500053 l 13 ¥ L] 23500 scheduled tor FY 18 1n conjunchan with the Wes! Main Steet (Dewntown Plaza) and Noith Drvmsion Slieet
Carmden Ave / South Bio Upgrace e B -1 156100 [ $ -[s 3 -1s 155,100
Nahwaod Drhaykor M Rd. Tcoot1] s RE 104000 | 4 G2e0 (s BE -Is 728,250
Easl Main 5t /Snaw HikWa Tcoo13] s 24250 3 -8 -|s HE 3 44 250
Snow HlVina/S. Schumaker Tco14] s HE 35400 | § -|s -|s s 35,400
Fasiein Shore/East Vine TCoo1s| s -Is B E 35500 | § BE $ 36500

Fiscal Year Total 5 2o 250 s 395500 | 3 660 750 | § -|s s 1,235,500

Funding Sources Fiscal Year Source

13 19 20 71 2 Total

General Revenues [ e B 295500 | 3 35500]s BB -1 A76.250
Enlerpnse Fund Revenuss - Walsr § Sewss 5 -1 s 15 15 Ts
Grante 3 -1s 3 -3 ML <% -
Banced Dant ] nEoow|s 3 624250 § -Is -3 659,250
Borsa Danl Capatty Fes Payng 3 -15 3 -]% -]¢ -1 % -
Lessa / Purchase 1 -Is 3 -1 B E -13 -
Captal Projpoct Fund 3 -|s D -|s HE 13 -
Contrbutions Donabans 3 -8 L) -] L =14 -
Capacty Fas 3 -] |3 -1s -Is -1 -
Lov-Kind e8rvices. 3 -Is -Is s s 15 N

Fiscal Yaa Total 3 275250 [ 8 295500 | & 660,750 | 5 -Is -1 1.215,500

Capital Improvemant.Plan; Fy1§:22 43 125 Capital improvement-Plan-FY18-22 TeooGd 126
I_____.._

City of Salisbury FY18 Capital Improvement Plan

Traffic Control Davices
Date. Seplember 21, 2016

Public Works Department

Project # TCo007 Project Title: Camann Ave!Soutt: Blvd Upgrada

Project Degcription and Location: 43

The signal 5 being Lpgradied ftom the exsting span mount to @ masl arm design. The upgrade wik remove the
aging poles and piovide more cleatance. Consiructan cost ncludes changing to waee detection. Stripe Camden
Ave. narth of South Bd. Lo txdicale the streal narrowang

Banded Debt -
Bandad DobbiCapacity Fes Paying —
Loasa/Purchass -
Capital Project Fund -
Cantributio nDonation -
Capacily Faas -
In-Kind Services ]
Total Ravanues 5 1% 156.100 | § -] -13 - 158,100

Procuts Real Estats -
Erprsering -
Carstucton 156,100 155 100

Puichass Vehice [Equipment - -
Total Expenses 3 -3 156100 | § -13 - . -13 - 158 100

Cpersbng Expensas | | | | 1
Tolat Operating Budget I} —_-Is - -1s

Capital Improvement Plan-Fy18+22 TCo007 . 127

City of Salisbury FY18 Capital Improvement Plan

Traffic Contro| Devices
Date' September 21, 2016

Public Warks Department

Project ¥ TC.DO11 Praject Tide: Marthwood Dr.ibaylor Mill Rd.

Project Description and Location: 43

Umitorm Trathc Controd Devices (MUTCD) nignal warrants per a warrant analysis which was compieled o 2007,
The City has receved complants related 1o the delays in maKing twining movements and cther operatonal
concerns. Minor wdening s ploposed.  FY 19 fundng wilk include engineerng desugn, property applasals and an /’

Inslall new traftic signal at Naylor MIN Road and Naorthwood Drve. The proposed signal iocation meets Manual on .@

updated waran analysis. Land acqusibon Bnd CONSIUCIN will occur in FY20.

104,000

s 624 250 624 250
Capucity Foes -
In-Kina Sarvizas -
Total Revenues E] B ) 104000 | §. 6824750 | 3 =13 - 728 250

FY 1N

Capital Improvemnent.Plan, Fyi8.22 TCO011 . 128




City of Salisbury FY18 Capital Improvemant Plan City of Salisbury FY18 Capital Improvement Plan

Public Works Dapsriment Traffic Control Devices Public Works Departmanli Traiflc Control Devices
Date Baplamber 21, 2018 Data. Septombar 21, '}ma
Projest & TCOO13 Project Vide; Esst Mainfinow HiWard Project # TGOA14 Frofect Titke! Snow HIVVIne/8. Schumaier
Project Cescription snd Looatlan! 43 S|TE Projest Daneripton mid Location: 43
e -~
To upyrade Lhe inlersecton to viieu velection Bist Main Sireat, Snow Hill R wred Ward R Conveit ull loops 1o ’ / Tu upyraiz tha nilemeciion Snow Hillyne'S. Bchumakar D, 10 vidae dotecticn instesd af lop systom. Inalsl new R L \\
vieo ualection. Replace TS1 cabinel wath naw NEMA slandard T82 cutinel. Ths mlarsection i tha tu proilly video Velection fur wll uppioachos. 1

for viiao deiaction improvemaenia - 1 .
o W \ 7 :

'SITE

Tolsl Hevenuas

Hrocuim Real Fataln

ngnewnng T
Conatiueiun 3 44 750 aiza0 |
Fuichane v-rncl-ttqun-nl . A
Tatal Expe 0 A4.25G | & 2 A K] - 4 750
Opetating D 0 a

Peiscrinal 3 .
Dperating Evpenses | | } ] | 1% o)
Tgtal Dparating Budge I} -1t ] =1 =14 1) o

Capitalimprovemant.Plan-FY1822 Tcdo13 2o GaplalimprovormentPlan-FY182 Tt 130

City of Salisbury
Capltal Impravement Plan
Department of Public Waorks

City of Salisbury FY18 Capital Improvement Plan

Public Works Dapartment Traffic Controt Devicas
Date Beptambet 21, 2318

Projeci ® TCO015 Projwct THie; Exstath Ghote Di /East Yitm BE
! SITE Tlacul Ywar Frolsct
Projact Dencription and Location: 43 [ Program I m m ™ m Total
To upgiade the wiaisections Erslern Shora Dr. and Yine St to video detochion nstaad of kop sysiem  Inatall now /" i Cutewr Hoad sroany |3 4 L) : L) K :
video detachon for all Approachas, !f " gy, Lsvrmre Drrve 8 too 3 slocols o L <18 -3 L) 51000
. ir Rrywitice Cuche [ 3 1328000 [ 5 -[3 -1s -[s -1s 1,324 &%)
i // Fiscal Yaar Totul [y 1377009 | § -] B0 A0 AN 1,377 0%}
o - !
Fiagal Vi
Funding Sources acal Yeor Eourca
[ " ] 1] 1 Total
[Canrat Ruvanues 3 sl -8 oL -1 -4 -
Enimcyras F o Ryvenuy - Entepeie Fund Revenues - Wats: L Sewer 3 -13 -] -1t -3 -1% -
Cran| .
ST < Granta [ e s 1 3 AL -
Foneind DabUTapacty Fam Pagimg . Barces Detd [ 1,126,000 [ 3 -] -1s -3 -+ 4,326 000
nuan/Firchase - Barcac Deti/Capacey Faa faying [ .1 A0 aE [ -|s
Capriai Projet Fund : [(Feve / Purchass 3 1: 3 1z s AR .
Conhtibutoh/Dakation - - T
e T - Capial Prupct Furd 3 NE A AD A E s -
nd Banic . Conlribwtiora:[Jonaticns L) EAREVH K 5 |3 B )
To1a] Ruvenusy 3 -8 -5 30.600 | b -l % - k0] Capauily F e ) i K AL | 3 -)y
Provwe Hual Eataln - IR-Kind satvicen i ] .13 3 -1 $ AL .
raeneg - Fiscal Yest Totsl $ 1377000 | 2 «|§ -] ¥ -1 1, 37T 000
Comtucton ) 36,500 L
Purchase Vehic ke/F yupinent -
Totsl Expenses [ .13 -1% 36.500 | ¥ 1§ - 34 500
Cp T o 0 o
Personnal ] :
Cperatng £x) | | | | | 13 -]
Tatal Oparating Budget ) =13 =13 -1 -1s =11 |

aplial Improvement Plan: FY18v22 Teeds Lt apital lnp wPlan:FY1a22 152
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City of Salisbury FY18 Capital Improvement Plan

Public Wotks Departmant

New Streels Program
Cate; Sapiember 21, 2016

Project Thie: Cubvr Road
Projact Dwscription and Location: 44

Cidvat Rond m an mxming unatabiized City stiaal thal canmacls Nanlicoks Rend to Pamberdon Drrve. Budd oul of proposed
devalopments along Fembaricn Drive wil cause (he amaund ol vahicular traliic use to ncraass on Culver Road, The
plopased projct will serve to upgrade the stra et ta Cry sandsids and witl be funded thiough Developers. The constiuction
costs Include imlalling a 24 foot roacheay with cuth. guttal abd Borm dtane. Pebdiog receipl of 2ddihonal funds. design m
proposed in Y20 mnd consirucuan fokouing i FY 21,

(Ganetal Revarue s

AT sk e

TIMEIED BY

i IUR [

Procure Rual Eblats 5
Engwesting 3 04,000 363,000
[Comiructon - T 7530000 1530 000
Puichass VahichEquiprant 5
1733000
{

g Brpe ! I | 1 |
Total Qpatshing B i B 13 I E) = 13 18 K o | -
Capital Improvement Plan, FY18-22: 133
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City of Salisbury FY18 Capital Improvement Plan

Narwr Stroe1s Program
Dale. January 5, 2047

Public Works Deparimant

Project ¥: 570005 Froject THie: Jasmina Crive

Project Descriprion and Location: 44

Jasminge Dive will be built to suppen! new devalopmont n Ihat aree. The promc! will be tunded by cost shanng wah
davelapars. If tha Crty builds the road in advance of naw develapmant, Ihen the City will seek iesmbursamants fram itlea
davelopmants It the conslruclion cos! of the road, As of August 2014 354,690 has baen daposiled in ravanue ascoun
01000 214000 33200 for Jasmine Drive. Thasa funds wers cecatved n FY12. Design is proposed n FY 18 using the
develipar contibutions recenad ta date,

Bonded Dabt'C apacey Fae Payig -
LeawiPuchuse -

. Caplial improvement.Plan, FY18.22 Ba
I_____——J”—- —

City of Salisbury FY18 Capital Improvement Plan

Public Works Department New Streets Program

Project #: 5TOO0E Project Title: Riverside Circla

Project Description and Location: 44
Rrverside Circle is B proposad trathic circle or roundabout kcated at tha intariecton of Riversida Drrve, Camden

Avanue, Carroll Streat and Mill Strest. Design work shall inciude a rathc study Lo detatrvine feasinlty and
goomelry of the intsrsecucn. Design s funded in FY 17 and canstruction . proposed in FY 18,

Bonded DebtCapacity Fea Paying -

Lease/Purchasa -

Capitsl Proct Fund -

Contnbulion/Donabon -

Capacify Fews -

=
|
o]

In-Korud S orvice
Total Revenues 3 1.328.000

Prucure Rodl Estuin M

Enginaering -
Conatruchon ] 1,326 000
Puichake Veltucle/Equipment -
Totsl Expansas R K3 1328000 )8 =13 i -14 -
Op " p 0

Parscnnel

Gpsiaung Expanses 1 | 1 T [

Totsl Operating Budget

City of Salishury
Capital Improvement Plan
Department of Public Works

Program:

Capital Improvement Plan:Fy¥3-22 135

—
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Program Fiscal Year Propect

1 19 20 1 12 Total
Ruguonal Extubits ZFD006 |3 -1s 357003 107100 |3 112200 | § 3 255,000
Zoo Maxter Plen Implsmenmbon  ZF0007 |4 55000 | 3 2750003 200000 ) 3 -13 1 530 000
Feacal Yout Total 3 55.000 | § 310,700 | § 0TIN0FS 12206 |3 3 785 000

Funding Scurces Fiscal Year Source

1 " 20 21 12 Total
Garwral Revanuss 1 -l4 -4 -3 i3 k2 3 -
Entarpriss Fund Revanuas. 3 -14 -|3 -13 =13 § -
] -13 =13 -13 -] ;3 -
3 =13 -13 o B =15 3 -
IBwnd-dDul:ldCapannyFuPavmq 3 -ls -3 -14 -4 3 -
Leasvs / Purchase 3 .13 -l3 -|s -] 3 -
Caotal Promet Fund 3 -3 -i3 -1s -1 $ -
Contributions/Donasans H 55.000 | 3 3107003 307900 | 3 112700 |4 $ 745 000
Capacty Fees 1 -l 4 -f -13 1% 5 -
Lrvtond Services 3 -l3 -13 -13 3 £ s -
[T Fiscal Year Total ] 55.000 | § 310,700 | 5 307.100 | 3 112200 | § $ 785 000

50
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City of Salisbury FY18 Capital Improvement Plan

Balisbury Zac Program
Dwis EHwplambet 21, 2014

Public Warks Departrant

Project # ZF D0UG Pioject Tithe; Reglonal Exhibis

Ptoject Desciiption and Location: 50

A numbai of # thibita are potentely knpcied diecily and KLy Buch o the Dricover Austreba and the Vistor Cantal
Inipivemarts, Cunaletior of hove piccls iiay Teguite mxhibi modilatian ut (he telocalion of key specinene, Stialegic
planiicy and aile developmen assuciated will Glancing Hse CMCE My idantly stidiiona) inprovemant ogparhusing lo
anpend the Zoo's Gapaciy 6 vespseed 10 s Mimaion and tis conimundy, Folowing Ihe 1esoktian af shalsgic ste eaums and -}
e sisxusahl wibige and unpleiertaton ol the Dmcoves Ausirabe and Viadae Conler pojects ihe Zoa proposes 1o oot &
to ratresh e Bakaduty Zoo shd 10 MMAMQwe 19 Capaciy 10 provide sfiecine sevvics 1a ks Lommundy, Cutently the Zoa
propate that Arctataciued and £ nginmanng work woukd beginin FY Y5 wilh conatruion Lsking pleca I FY20 ard FYZ1,

Gerwial Heverum
rher] Fund Reveous
an
od Celt
Barded Debilapes fy Fee Phying
CeaseiPuachase
[Capral Propct Fund
OBk hon 3 35700 | 3 I |
apachy Fon
e Kird Eervcan
ol vnues 3 =13

Piocusa Resl Essle

ineering }

onalricion

achass VarsoiT spipeant -
oisl E3 ) EiE] 1 -
Fernonnel 3 :
1elAlng Tapenans | | | | | 13 =]
ofal Opsrating Budget 13 =13 1Y -1¥ =11 =13 .

IFooos

r____cpi:nl‘lmpmvumom-Plan,-FYlaQ! 137

Publia Warks Daparhnent

Projeci Desciiption snd Locslion;

Prupct uvolved imprcvenenis lo the Zoo inchading replacanient uf Ihe Adminisiostion Buling iepaving of the 2o walking
paitm furcig teplacaineri and ¢orslietion ol a special evetts pevikoh ss recommandsd in (he Zoo Masis Plen

Projeci Titke; Zou Masisr Plan Implamanialion

50

City of Salisbury FY18 Capital Improvement Plan

Salisbury Zoo Proyism
Dala
Junumy 5.2 017

[ FY1e Fy13 FY20 521 FY21 Tinsl
General Haverua .
Fninrprma Fured Hevaroa -
C4ant .
Borded Dbl -
pecty Fea Paprg -
CawsslFarchase .
apiin Projwed Fund :
B Donaban ) ES000 | T TR | § 0 000 1 08
Ry Fasn .
- -
ots] Hevenues ol o £ TS 230 000 |
Crprnyes FY18 FY19 FY20 FY1 FYIR Total
Procue Kmal € liin - iﬂ
g rwarng 3 15 1
nuchon [} 45500 [F i A7 Y Yt
Puschsse n'-ﬂ-ﬂ'l}lpl\-r( .
oial Expanies 3 T B [ T 7 200000 | 3 TSI TN |
Opmtating Hudgs! Impact FY1§ Fyiw FY Fyai [321] el
[ .
1 | ] | 1 11 |
g Budg 13 13 =17 :13 =13 13 |

138

Parking

Capital Improvamant Plan, FY18.22 139

City of Sallsbury

Capltal Improvemant Plan

Dopartmontal Summary

Dapartmoant: Parking

Program:

Promc!
FY20 Fya
PARK:1" Paystalions far Main 5t Manterplan 3 30
PARK-2_Pwiung Carage Roo! Wateipiool Membrena [ |
PARK.) Paring Oarage Sreet Sweepe! |
PARKA Poriag Lot Recoranarng 30! |
PARKE Paiking Bludy bar Cy ol Balwbury 10 50
PARK-A L L 50
PARE.T. Porting Otvimioh Vehicl ® )
PARK- Part rage Becurly Camena
Fiacal Yoot Notal 1) ‘Egi
Funiing Sawces [ Sowte
Py | Fyao FYz1 Fraz_ | Tots)
30 Tl rl
428 pooy 30 30 o[ 237,500/
[T) 2| ¥ ;9.| %l
328,000 10 30 10
Bursed Debtimpoct Fran 30| | %0 )
433,000 10| W 0
) 0] 30 30
p—gl ¥ 30, ©
® 2 )
Invrod Barvices [T [T ) 0] (5|
Fiucal Yout Tolak 11os oee] L1 Q [1] 14es doa|

Capital iImpravemant Plan, FY18-22




City of Salisbury FY 18-22 Capital lnpiovernent Plan

Dapartmeny: Parking Improvement: New Parking Maters for Main Sireet Mastarplan

Date: September 2016

Profect Yith: Parking Paysiations for Main Strewt Magterplan

Praject Description and Location;

HNer king maters m Iha form of multespace pay stalions are nacessary o snhange parang atficency 8nd mankan s clean
alRCapE N CanuUnGTian With the design for the Main Sirael Maslerplan, Vhils mul-space pay tialions &t & more
oxpandva up Trond than single space maters, they provida cost savings with leveer Irstababons. aesa of anfocemant T
centakred cash colrcimn #nd dosrased mamicnance cosia {due ta less Bqupmeni to mantan), h & examated that 9 mul- 5 .
spaca meters vall be needed 1or Main Strel fraen Divion to Rt 13 (FY 17). 6 for the Plazs (FY 18] and 2 for Dvraon Streel -
(FY13), ata cosl ol $12.000 sach. An sddiikanat 3 sngl space melars (FY 18) ara naaded tar E. Dwison ax wall (o replace
exmling matars) al a cout of §1.000 each,

Revenuts
Genorul Revenue
Enterprisa Fund Revenus

—Totl Revenues |3 - 8100013 76 000 | § PR ) - 157 000

Procws Real Extata -
Enginear] -
Corattcbon -
Purchass Verdis/C aupment 31000 28,060 107 000
Gt Expensasi ¥ -~ aTH00] 26000 | & e o) 107000

Pacsannal s - -
[Gparating Expontes | [ | 1 Is -]
Total Operating Budgei] 3 -3 5] 13 3| 15 -]

Capital Improvernant Plan, Fr18-22

City ot Salishury FY 18.22 Capital Improvement Plan

mprovement: Parking Garage Roof Watesproot Membrane
Date: Septamber 2016

Departmant: Parking

Praject Tile: Parking Garage Roof Waterproo! Membrane

Project Description and Location:

Tha 2008 Parking Garage Candion Survay racommends applying a walarproafl mambramm Ia the sxposed top floct of the
Puiking Garage. Tha Gutianl mambrane Why lr4l apphed 1n FY13 on ohe-half f the reel, and wat camphted in FY 15 on
Ihe sacond hall, Tha mambiane s warrantied for 5 yaars and should bw reirapecied in F¥18 for worn and deterioraling
*reas. The 00! Gan be retduted with an mistinedaie lop coot d e ohgnal mombraine wis bropedy cared [ Quar
the precesding years. The coat 1o recoat m spprawmalaty 172 of the ongnal cost of 3 naw apphcation. The estimales
balow assume & recoal scenana bagrrwng i FY 128 bt could occur as lste ma FY21-Fr2d.

General Revenug -
Tintpi b Fund Rove um 57500 87.500
[Geant ha
Bondad Debl h
Bandsd DebyCapacity Fes Pa.
LeaeiPurchass
Capdal Promet Fund -
[ConlnbubcrvDonabon -
[Capacity Fi
In-Kird Sarvicos.

Total Revenues| 3 87.500 | § =18 - § P 87,500

Procure Real Estale
Engnaering -
Canstruction 97500 B7.500
Purchass Yehicle/E mant b
Tobal Expanses] § 500 | 1 -3 - ¥ - - 97 500
Oparatung Bixd o 9 ota
Parsonnel
|Besiauny Expermos | | | | |

|
Taotsd Operating Budgel] § 1% -8 -1¥ M| 1

-
|

Capital improvement Plan. FY18-22

City of Salisbury FY 18-22 Capital improvement Plan

Department: Parking

Improvement: Parking Garage Street Sweeper

Date: September 2016

Frojeci Title: Parking Garage Street Sweeper

Pipject Descliption and Location:

Tha Parking Authanty cutrently owns a 2007 Exlasra Steet Sveeeper. This sweepe! it Laod L martan the pariang
garage |bolh intofior and immedate vicity} and Ihe Cay's downtown Plaza. Ties vetucle vall be al s masimum kag
n value |10 yrs of agej in FY18.

Honded DobUCapacty Fea Paying

Leate/Pufchase 55 000|

Capdal Pigiact Fund

ConitibutorvDonation

Capacity Feas

In-Kind Services

Tolal Revenues| § -

el ESEa

3 S5.000 [ 8 -5 . -
Expenses FY 18 FY 19 FY 20 FY 21 FY22 To!
Prol

Enginsanng

Constfuction

Futchase Vshide/Equipment 55 000

Total Expenses

|

Capital Improvement Plan, FY18.22 PARK-2

City of Salisbury FY 18-22 Capital Improve ment Plan

Department: Parking improvement: Farking Lot Reconditioning

Datg: September 2016

PERMIT PARKING

Project Description and Location: ' ONLY
Several City-owned sutface parking lots are i1 need of :lacksedwn% seakng slnping new concrete bumpers and niew

cancreta curbmg  This woik 1o include Lot 7413 [FY18) and Lols 4 5 9, 32 {FY18) - Future lots Lo consider for LOT- 7&13
reconchticrng inchuce Lat 14, 16. 33 and J5.

Project Titha: Resurtacing Parking Lot 7113

Revenues
Generai Revanua

Bondad Debt/Capacity Fee Papng
Lesse/Purchase

Tolal Ravenues| ¥ 35000 | § 2500018 S - - 0,000

p ; 9 0 c
Procure Real Estats -
Engineen -
Constructon 35,000 25.000 60,000
Purchase Vmhicla/Equipmant N

Yotal Expeasas| $ 35000 | 5 25000 [ §
Operaung Budge! Impatt

Capitai Improvernant Plan, FY18-22




City ot Balisbury FY 18.12 Capital limprovemant Plan

Dapartnwant: Patking Improvement: Parking Study los City of Balisbuiy

Datn; Soptainba 2010

Project Tike! Parking Bludy for Ciy of Baliabury

Projeci Description and Locallon)
Tha lest Parking Slixiy was dane i ZMT for the l.r||l of Slilhul‘ ﬁl iha Cllv ambal l oh an
aytakbivn plan fof he 1 "
pimsaris a naw sal of challenges lot pmhng s -mu- Ihat |h- l.lj ol Bababury's paiking Wxilatives
proactively nddings new ratal and (saideriel lnd uaes , the City hawid ¢ 1amine sxsting canditions
and pracl for bl rands by underiaking & rew Parhing wludy The siudy will addiass hiuts space
afocalions mpiovementi o accasy and ovaral parking sicalsgiss o mavimue ihe aficency of
downtawn Eahabury's parking ayatem,

Copital improvamont Plan, FY18-22

Cly uf Balisbury FY 18.22 Caplial Improvement Plan

Dupattinant: Parking Iniproveimm: Gerage Facailn

Outn} Sagilennten 2018

|

(L]
z

Projuct [nlu; Gatags Faceds.lpgrads landscaplag, pmint, matal, lighting, walkway

Projsct Desctipiion and Location: Beversl schancements (o the lncade end surncunding grounds of
i DTk Ing gt iye 818 PIOposed, e kaiNy 8 PW | <ronswalkn an Crimion
and Crch Ave., | uppta sl nnars. and mproved
ignays 1 bolh the ntargl dnd et

Geriernl Reverna
merpraa Fund Revarue
[Geart

o 1

Datrt
Bonded DebtCa;
LosssXirchass
[Capetal Promtl Fund
[Cant tubcn/Donaren

frey
In¥nd Servicas.

Fae Ba

Towl Revenies] ~1 =13 I+ =

Protuty Rual Edtate

Fognenbng
Conatiucton [i]
rchasa VahiciafE nl
otat Expensea| T . =¥ -3 -13 -

o
H
H
H
i
1
and o] 4

|
unget] § a0 213 =13 | |

otal Dperatin

Capitul Improvermunt Plan, FYi8-22
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Clty of Salinbury FY 13-22 Capiwl Improvemant Plan

Dapsriment: Parking

Project Titke: Parking Divickon Vehichk

Project Desciiption and Location! Ty
The curieni vehicle used lor Frerking Enforcemant s & 2003 Ford Focus ZX 5 7 DL, with 31,500 mies. o b,
Tha Paiking Authotity would kke (o take mcvariaye of the cunent liade In value jappicx. $2500) and
“fc Grewn” with the purchase of & f'ord Focus Electinc Vehicie and cherging station. This modal has
n 10T Kw Elactic Matar and hes a cily fust-sfliciancy rating of 110 MPGe, with a range of up to 78
mitles on ench chaipa. This car raguime zato gas, retg ol chanpas and produces Tera emeaions. L |
w80 has fleaible charing opbons - # standard 120-voll canvenence chaige cord ar a 240-vol *.
chuiging #toboh aad ik v wddad bonus, offere fegnerdlive bisking which (scovems B0 of the

Genarsl Revenua

Improvemant: Parking Divison Vehlche

Dale; Saplambar 2016

Tialpime Fund Ravehow

rmn|

orulad Datt

ohdeil DebtCapacity Feu Daying

33000]

L sagaiPurchnse

pital mEct und
NN n

n-Hinvd Setvicay

otal Havenuas § pLL ) i) ] -

Procula Heal Eslata

Heel

Qnatructhon

uichase VahelwE: ent

Tolsl Expenses| 3

Faibann

[oa{ o]

P T T T — | ] | [| I
Total Operstl ﬂuﬁqﬂl[’ -3 13 =13 -1 1
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City of Salisbury FY 18:22 Capital Improveimant Plan

Dupartmeant: Parking bnprovernent; Parking Garags Security Camaras

Dale: Baptamber 2016

Project Tith: Upgraded Sacurity Camaras - Packing Garage

Project Description and Location;

For anhancad sacunty, tha Prring Garage w10 nead ol 80 Updated and wapanded Becullty Caneia
syslom. Curtantly, thaie are spptocmately 1€ Catmeras that poinl la whliy pointh but da nol mantor
Bitvily 1N thea parking Spaces and ditve sibdas  To detet Siininale and vendols 10 clanrly capluie
nciwity i both naybme mnd mghtima condifiune, and to have I sbiily 1o nanlton immately, the
ariabng cameras should be taplaced witt [ cemares wih sxpmnded ranga, HD quakty, IR
uminalooy OF necawsary), For more complale coveraye, the canmcs 1ysiam will nesd 0 be
oxpancved o InclUe edditiondl caimetan for vawig of tavel and paiking lanes

In-Kind Sarvices

Total Aavenves| 3 w0 | ¥ B V1% . TE 550
l’lulllll Raal ['sinty - - -
newr r
Conaliuc o -
uichasa Vahda/E quepmant (£ T 500
Tolal Expanses 12500 5000 |
]
Operagng Fxparass “fr—— | | i | 13 1
{ __Total Opersiing Budgst| .18 MK b3 ol I5 |
Capital iImprovemant Plan, FY18.22 %8




City of Salisbury FY18 Capital Improvement Plan City of Salisbury FY18 Capita! Improvement Plan '

Public Works Department Flest Management General Fund Program
Date; Beptember 21, 2016

Public Works Departrnant Fleet Managament General Fund Program
: (Date: Saptember 21, 2016

Project #; VEHOD 16 Project Tithe: Dump Trucks Project #; VEHDQ1T Froject Title: Recycls Trucks

Projeci Description and Location: (-] Project Descriplion and Location: 6.0

3-ton Dump bucks are used in the Steet and Park Departments. These vehicles are also Lsed to plow snd sall
City streats, 3o they require iatized and s tor add | tunctions. The fleet iz monitored »
for 1ecommended 1eplacements since several ucks are aver 10 years oid, S-2 is a 1887 and has 61,673 mdes.
54 is 8 1996 and has 69,521 mules.

The Recycle Truck (Inlesnational 4700DT 4663) RC2 was purchasad in 2001, RG-2 has 42,795 miles, RC 1 and
RC } are used svery day. RC 2 was purchased in 2005 and is used as a backup vehicle. It is dua for replacement
and then will be used every day.

[Genetal Revenue 3 -
Enierprisa Fund Ravanus B3 -
Grant F] N
Bonded Debt B _
Bonded Debt/Capacdy Fee Paying 3 - Bonded DeblfC apacity Fee Paying
Lease/Purchase 3 60000 | S 183,200 323 200 Lease/Furchase
Captal Propct Fund - ICapital Project Fund
Contnbution/Donaton - [ContnbutonDonaton
Capaaty Fees - Capacity Fess
In-Kind Services - In-Kind Seorvices -
Total Revenues T 50,000 | § 63200 |3 — I3 |3 — 3 333200 [ToiaTRavenues 13 50,000 | § 3 — 15 1% T 50,000 |
Fyis FYin ™ 3 9 a ota
Piocure Real Estate -
1650000 323,200 +50 000 el
180.000 - g 150.000 - - i
3 -
Sperating Experaes | 1 1 | | I3 |
[Total Operailng Budget 13 A ¥ - s -13 P E I -$ B |
r____ﬁwl?\::ment Plan, FY18.22 VEH0016 149 ] l Capital Improvement Plan, FY18-22 VEHD017 - 50
r— —
City of Salisbury
Capital Improvement Plan
City of Salisbury Department of Public Works
Capital Improvement Plan
Department of Public Work o
epartm u TKs 8.0 Asset Management
Program Program Fiscal Year Project
7.0 n " 20 21 22 Total
- Munig Asse! Menagorment Gis0oa1 [y s 140,500 | 3 .s 114700 | 5 86.500 | 3 343700
Program Flacal Year Project 1S Manugerunt wnd Oswtlopmant ~ Gi50003] % -1 133500 | % AR 140850 | 1% 240,350
18 1 20 21 12 Totak Fiscal Year Total ) 3l 274,000 | 4 .13 261560 | 5 88500 |3 624,050
Ne Projects dre proposed for this category 3 -1% -13 ~13 =13 -1 -
Fiscal Year Total 3 -15 BE -1 =13 -1s - Funding Sources Fiscal Year Source
1 19 20 21 Fry Total
Funding Sources Fimcal Yoar Source l;.mm Fevanuss 5 § -3 -1s 76,500 | & Ba.500 | & 164 000
kil 1 L H z Total Entoprita Fund Aeverves 3 y 374000 | 3 s 196050 | 5 s 450 050
nofal Rvenuas s -1s RE AE 3 -1 - rant s s .8 -ls $ M :
Z:urquulﬂﬂqut 3 -1s s | 3 -1 - Borted Debi s + s 1s s -|s
G L -4 H L] 4 L 4 - Bonded DebuCapacay Fae Papiog s AN Al s ] s
Bordad Debl 3 -Is -1 Al 3 -ls -
[Borced Drex Fou s s AN 13 3 s - aase / Furchase = £ 5 13 : 15
ense P raes A T T: T: . T: - Capaal Piowet Funa s 3 BN -3 s -ls
Capto Progect Furw . T T: T. ‘ T N Contnbutions/ Danalions. 3 $ +]3 AN k] -
Cortitnaore Donahare 3 s | 1 1 B . Capaiey Fars 3 L] L] =13 H] 4 El
[Canscry Farn ) 13 s Ts s 15 " In-Kohd Batvicas 3 3 -3 -8 s ik .
In-Knd Sarius 3 -ls -ls AR 4 |s - Fiscal Year Total 3 -|3 274007 | 3 -3 261.550 | § sason|s 624,050
Fiscal Year Total 5 -1 -3 -1s -13 -3 -
§ e Capital lmprovermen t P ET S22 " 74 e - 151 Capital Improvernant Plan, FY18-22 2.0 152
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Project #; GIHEI01

Piojacl Dascription and Location:

The MUNIS Work O¢darfansel Manngumenl systain wil be e« panded (o f'ubhc Works Divaiene that cuiiently uc nol heve s
work ohual mystans It FY 18 and tayond MUNIY aliogws 101 greslac pocess and response cspablly resulbng in inproved
CLAIDMAT garvice 101 [he citzane of Sskebury, Ackibonal funciny i necessary for consuting fe

Publlc Works Department

Project Title: Munis Assat Manugatent

a0

tul 18 partarn haldware

City of Salisbury FY 18 Capital Improvement Plan

Aasal Managamant Program

Nale; Geptambar 21, 2018

upgraces, purchase end menioin sothwaie beerses. o2 puhd did Ml e dilaDaded, and Migisle data 8o sl the City

Tully 1eslizan tha system's poteatml

5 - i . . o
Genernl Revenus 00 | 8,500 164 0Ol
nioiprine Fund Ravanus 3 130500 3 30350
1Ly
ordatl Debt -
ordml Debt/Capucry Foe Paying -
ause/Furchass -
Copital Projoc Fund -
onlnbulio nation -
wpncity Fees -
K] Sarvices
olal Ravenues - ¥ -1'% AT TS -1¥ TTATo0 Y BB.500 3,700
P 9 D
Procuty Heat Estuty
ngineoing 1 110,500 1 BITOC % TE.000 2“:?00_
omliucon
Urchase Vel /e uipment ] 21000 3 OO0 | Y0500 T7 W
olal Expemes L] D] _ltu’m L] y =% I F—— 75,500 41T
w] ] U o
Paisotin i
rhing] Ea punson | | 1 1 1 ik § “ |
Tolal Opersiing Budgel g 18 -3 -1¥ o I i) =13 -]
Capltal improvement Plan, FY18-22 GI30001 153
Clty of Salisbury
Capltal improvement Plan
Dapartmant of Public Works
Program:
9.1 - Watwr Progtuction Maintena
¥lscal Vear Ptojest
Program . 0 ™ f T Totsl
Posicm Park Wel Fukl W0011 L) 184 70 | & 1 oo |y 1T4800 |3 1700 | 3 182 foo 4 877 00
Wasiorn Faio Wal Fuil weoora |+ a0 -Iv 14 111000 {3 710000 | 4 427 000
Tk wiul Runarvok Wby Bysion wroodl [ 0 AN a5 800 [ 50 BE 188 800
[2art W Fiki Rum Wises Mart b Vabis Ropimemmadt W04 |+ s [ w080 |1 A0 BE V110
[Part Water Trmairoats Finn Mol Srprormnwids wroois |4 srsaas [ B -5 i 1w 40
[Puie Biurs o B img imevamech. weood? |4 wooo |+ [ - B0 I 370000
ik Aarator Bubliny lriuven vy weoods |4 -l -Is Tesoo |4 -5 ap 400
ik yampt Trpmtrugian Fimat | gy, ol Lpe Rnpise sa sal YWRood | 1] LI L) 43 o0 | § oLl ol i 30 800
it e i wnd By wiomd |+ A0 Iehwn |4 -+ -Is -y 108 000
e wrom) [ e n A B0 A0 AL 44000
Fiscal Yeas Total ] ase 7 4 Tarieaa |y w0700 | ¥ i 308 | % 192 700 | ¥ 2,167 300
Flncal Vear Source
funding Sourcen 1 10 ) 21 [Z] Tot
L ] I s 1+ 8D 4 .
¢ nbwi o mas Fuiil Hwyminoes s Wules & Buiwi 1] A oo | & 1073800 | § LR ED 101004k Jud FO0 | 3 3 19l M0
foianm v AN A0 B A0 -|a
Nomcind Dol v Ap -In + - -
L--umw_.,r.-n-...-u v A [ i -[ -13
[ eane i Furhana ] An AD s L a0 T
[Cayraol Propet Fund ] -[s AD 3 -Is =13
E + s s B | |3 .
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Flocal Year Tod ¥ 413700 )8 10tisal3 w90 700 |3 190 106 | % ama ho | 3 3141 B
Capitol Improvament Plan, FY18-22 155

City of Salisbury FY 18 Capitat improvemaent Plan

Pubdic Works Dapartmant

Projeci #; BISO003 Piojacl Tils: GIS Mairfenance and Development

Ptojsct Descripiion and | ocabion | L14]

Tre Geograptec indarmation Gystem {GS) progiam m & conslanty svolving program [hal adows lor e codechon. anshau
and veuskiation ol spatml and labular daia. Thi capabily Lan akow fot gimatar nilormuton Now, & GuCKE! De/BION Making
hoop st laqyeled respaies to Esues hat (eeult i imptoved custaman sevice sl pubin eabely tur the crens of B-Iuhuy
As we wipard the capatiies of our OIS conautting furkds are nacassary ka offsal o kmilad inlemel reecurces Thess
Tuncs are waed %0 mpreve and espand our mfssincie database. Io suppor ongong long 1erm promcis, fol the collecton
o erwlysm of dsls and o #spiofl our syalem Io produce agde eno capable web based nlonmalon porlale fos both wlsrmal
and public informaton. Cqupment funds wd ba used ki Mantan ow cLstent hardware and the puichass of rew lechnology.

Axsat Mansgemant Pragram

Date Seplamber 21, 2016

@/
By

144,850

146.850

Purchiss Vehde/Equpmant

fotal Evpanses

GI3900)

Capital improvement Plan, FY18-22

City of Salisbury FY18 Capital Improvement Plan

Public Works Depaitment

Project #: WH0012 Projuct Tille: Rasizia Pak Weill Field
Piojact Description and Location; g1
The Parh walll beld rune trom the Main Stiest Watsr Plant to Baaghn Paik Dave and incluces sighl active wells.
TM propect Includes tha iadevelopment ol sach wel over & frve yea: perned In order to wrsure thet well

- , \he program will Gontinue o that 1.2 wolls ate schadulad Lo ba

pad sach year, el The wel N of sncrustad minetals and aneures maimum

WalSr pIoducion. CoMEUCon LOMS dssma the iepiscament of the pumps. pump column motol, cabls and
check valve. Kasang tvaer welts on # 1egular MBI IMANCE BChad e {educes aqupmnt tadule, ieduces
ahactiicity costs Bnd impraves walat produclion.

{Ueneiil Réverue

154

Water Praduction Maihtenance Program

Dmiz Septambet 29, 2016

riaipraa T T TG |1 TOI00 | ¥ T7A 80 | RN (Thiiig TFTasd]
A -
i rcind Dbt .
fstvied DestCapact Toe Davi :
TaseRiur -
al sl .
O ¢t han .
apacily Fees .
In-Kirud Earvicen n
m.m.mnn = T R VA | T kXTI Y0 ) TR 00§ 162 700 vz 400 |
0'|oguql¢--||-l-l- - .
T — T KIRE] DG |3 R F 60| § L0 Y400
¥ 132,00K1 | § 1346100 [ § 30,500 3 143,300 3 148 200 [
T OB T TR T I HE A K 1 T 3
Parvonce) P .
intatiog Uiporsas | 1 | )i | 15 -]
otal Oparating Budgar 11 - —~1T 13 -13 =13 =13 =
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City of Salisbury FY18 Capital Improvement Plan

Public Works Department Water Production Maintenance Program
Oata Seplember 21, 2018
Prn;acl ¥ WP0025 Pioject Tich: Restoiw Paleo Virull Fielo
Project Dascription and Locatlon: 9.1

Thars are lwo wells which serve tha Fales Waler Traatineri Plarz, Well 2 redevelopinent was funded in £Y16 and Well 1 ivdevelopmant n
FY17. As tha veell screars become anciuelad dus io minaraks in the squter, Ihe sibtiency of the well decressas. When the wal & radeveloped
the well scragn and Lhe gravel pack aie clasrad by mpuse ard ofhet . the pumps. pump cokumn.
motor, cable, and chack valve are teplsced f needed Should sitrer af thess wle 90 out of tarvce, lne Ciy becames rebeni on the ona
temaining Paloa weil od Ihe abily of Ihe Cily 1o mael Ihe watar aupply cimands bacamac wopardizes  Redsyskopment will be budgeled Tor
ewvely we yoare. thera for Wall 2 s targsted for FY21 and Weil 1 for FY22,

Capital Improvement Pian. FY18-22 WPD25 157

City of Salisbury FY18 Capital Improvement Plan

Public Works Departrnent Water Production Maintenance Program
: Date: Septamber 21, 2016

Project #: WPOD44 Project Tithe: Park Well Fiekd Raw Waler Main & Vahe Roplacement

Project Description and Location. 9.1

The raw walel main which bangs water tom tha well ek 10 the plant is in need of replacement. A partion of the
man clotedt ta The plant was replaced i 2006 dus iz lakuie. Thie pioject wolld replace the main, pping and
vaivay (0 Ihe active wolla. The main from Lhe plant to Well 15 m the oldwst and believad to be mosl in naed of
replacament. The age of the main ranges from 1925-1857, The walar masler plan (Y 14) evaluated the condibon
ot al the pipes and apuehs tor Ieplacement of tor installabon ot a parallel main.

Capitsl Progel Fund
Contribubor/Danabon
Capacty Feas
In-Xud Sarvices
Tolal Revanues 3 -1¥ ~HG500 | &, EED.EDO | § T

Procuie Real Estats -
Ergweenng ] 66,500 66,500

Purchase VahiclsiEqumment

Gparaing Buige! Impact

Gperating Experees [ | 1| I 1 I
Total O] Eudget s = Pl EIENPERENETY I ) N 1% - Al

Capital Improvernent Plan, FY18-22 WPO044 159

City of Salisbury FY18 Capital Improvement Plan

Public Works Depattmant Water Production Maintenance Program
Oats. Suptember 21, 2016
Pmi-cl #; WP04l Projact Titke: Tenk anc Ressrvor Mixing System
Protact Description and Location: 9.1

inatall water muang Lystams in tha Pabo Giaund Btorags Tank, Paies Resarvaw, the Park Retarvor and (he Sahsbury
Univarsity tower. The mixng sysiems will arduie the Etabdly of the chianne residual in the distibution Bystem, theteby
IMproving water guakty and reduckg dsnfection by-products, pat recant reapulaiocy reqursmant. #u antbicpated Ihal Lhe
mixing syslem will be phased in two par year baned on the schacdub bekow

FY18 Palso Ground Storage Tark and Palao Raservair

FY20' Park Reservor and Saksbury University Tank

Revihues F¥i8 FY19 Fy20
Genaral Revenua
Enlerpnes Fund Revenue [] 84000 3 85.600
Giant -
Banded Debt -
Banded DebtiCapaciy Fee Paying hd
Lease/Puichase : =
C aputal Prajeet Fund
ConnbuinnOonabon. -
[Capacey Fees -

S -

Cpetating Expermes | 1 { T 1 135 -1

Total Gperating Dudget 1Y -1% : P =13 =13 -Is - |
Capital Improvement Plan, FY18-22 WPG043 158

City of Salisbury FY18 Capita! Improvement Plan

@A.‘ Public Works Department Water Production Maintenance Proegram

|." Data, September 21, 2016

Project #: WP0046 Project Title: Park Water Trsatment Plant Roa! lmprovemnents

Project Descripfion and Locotion: 21

Paik PLp St2U0N 404 Aeiitol Bubkdng raoh ara both 87 yri ok hava expandad D full s 3pan and ahoud be aplaced I Wlal Vil
Ihura nchee Eaabls nUMDS of MBS 1 Ciacked e nd nubcrabie weathanng of e temanng the inplace. Tées have
been caming oH i high vands . Dayigni EAN BH4N wans RYOLGN 1 1067 TOm Nekk O bulkang. Repiecamant roof. vill have to be s
Va1 ekt AMBIyM S Htetical That guidednes, Thass buskings. ara lxlad of B Marylnd [fveciaey of Hei Properbes at WS
Tha axmting gurisr and siownspoul systans. inalabed in 1926, shouki be taplaced wih fhw 1001, ¥ath & rew matc g Drofie copaet system
mastng WHT guiaines, & 450 stubte koot ke 100m with KaT (601 vaia 80044 1o The Awfitor buddiing it 1956, The Wood fasci botdunng
e M focl i wepitiling and mEsd snd needs 1epming. The ke reom gl 1367 1 daking Prd nescs epiaging vth § high quakty il
e ¢ mumbrane raol.

Capital Improvemaent Plan, FY18.-22 WPOD46 wa



)} City of Salisbury FY18 Capital Improvement Plan

Public Works Depariment Water Froduction Maintenance Program

Project ¥ WPC047 Broject [tla! Purtip Statioh Budding Improvemenia

Project Descriplion und L ocation 'R

Fark Pump Blainn Sukding & 87 yrm okd The e1atmg windowa [0 by 10K) v far o stveded then expacied kiuapan of 50
yours, The wimlows dupley & kot of cracked and missing glasa pehes, Jaibing and misssy] pulty glarnyg, substantisl ol end
flakinyg pawd. Thay ahoudd be ieplaved wih bt mly mocusmle impiodughisis tharinal jiana sest wodaws s maich Ihe

ot narealicliiur thal specishzs in he Tebrication of
histoncal 1eprodiction. Ruplece e noith st veal sniry cooty with Fetw Ineimaily afficiard reproduclion copsas  metal of
wood The #ebng units a1e nol wealher-slrgPed and srght which (ssuk i migration ol wito the
wierian of e budding One contequeise of ey has been risttng ot the nterks metal Roar rench covert fiom poolny welst

Date Saplmmber 21, 2018

Puth- Wubw budt 5
415l Fipentes T L) M- T 13 13 ; S|
T — 5 :
Cparaling Evprrsey | | | ] | 13 -1
‘oiel Operaiing Budget K] 1K 13 =13 1% i} )
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City ot Salisbury FY18 Capital Improvement Plan

Public Works Dapanimant ‘YWatar Production Maintenance Program

‘ R

Project #: WFODS1 Pioject Title: Park Water Tiestmen! Plani Electical Goar Raplacemant

Project Dasctiption and Location: '}

Thes pioci corasts ol Park Water Tragomanl Plart Electneal Gaas ighabibly snpigvamants. The motor stalers
for tinghad vwalerfugh ssivice pumps st the Park WTP sie (eschung the end of thev uselul ife from the slandpoir
of spara paiis avallatabity and darvicesbibty, Thess pumps crcal W mantwnny rehatle sarvice und systam
upacation ragund, of Paik Plant lonp tarm opaialian. Tha projucl wil resull in taplacamant of a imited numbser
of sviating starlers (thres of Ihe frvw), snd the creabon of & Iurul-o‘p-n- parly invantofy jof Ihe utits thet sid not
ruplacad

Hevenues FYia Fyi Fy2a Fy21 [471]
tianaial Hevainm

Datw Suplember 21, 2010

riarpries Fund Hevernm ) B 5| T 243 000

iirant

Honded Debt

Dbt apactty Tow Papng

Lmase chase

aptal Piopmel Fund

aiibid raryDyeilrarn

br-Kwrni Barvices

SAal R vatiovs ) RN ) T8 000 | 3 T o
Erpensen ru Y1 FYI0 Pyl FYi2
rocure Heal | pials

| oguoaanry 3 H1,500

‘Dot ban ) 240 000

Furchass Vahic it quipment

ofal Erpenies 1 HIOIT Ta5 000 | § ST O]
Qpetating Budgat Imaect 30 [ [X7T] FY21 [7T]
Feragnnal

o o 2

Opatating lparmen | | | | )i |
|

‘otal Gperating Hudget 13 ik Fif) ) YK -
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City of Salisbury FY18 Capital Improvement Plan

PR
&

Project ¥ WPODAR

‘Water Production Mainlenance Program
Dule Asptenber 21, 2018

Public Worka Depurimant
5y
¥

Project Tithe: Park Aulator Buking Improvemants

Pioject Descriplion and Location; 'R}

The Axtaigt blkbig wee conktiuctiond i 1936 Th buskig i bled oh he Mardasd Jhvaitary of fitalcel Popeios s Wi
570 The walmiicl veali Ky sevaial laige i by B8 Hoped blade woort louveis for vahilalan of the petalion prouekk
suyuipinnt gardaed within the bukdng The szsieics ol urgine leed peet o & concmin wilh (mpaiiing LoUyats heed 1o be
raplaced with raw low Maintsnancs Commarcial prade skaminum urds 10 smulate Ihe dppedrancs and dasge of the
Qiiginels Fisst sc1an i mounied on the nsxde ol tha oLk 10 combet byd/naec! g Laugn. 51en shoull b ripiaced
Wit & i i kb im0 Thes [vad & itei ol daors o hudgated (0 be (8plced & pait f g Pt

Erasiprme Furd Roveram ) o0 Rola]
il .
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City of Salisbury FY18 Capital Improvement Plan

ks Dopartmant ‘Water Production Maintenance Piogiam

Seplambe:i 21, 2018

Project ¥: WP0052 Projoct 1itle: Nitrata Manidonng and Study

P

Project Daacription and Location; 'R}

The tirste concenitabons i1 the Park wells srcesd 50% of the Magmum Contsmunant Levals {MCL] more than 10% of the
timep, Smveial pord shd non-poit sowces ¢l ridtales pesl n the wall feld  Goninuous menidonng would delarmna o the
niNiwle levute pre incieasng and whether Geatment is raquired  The momitonog squipmenl would b purhased and inslabed
by DFVY uieft i Balh walei planie {Park wid Paleo). Engemering couls aie assocaled weh ansiyzing the dats and
elnimrsog Hestmend opborm,

[R11] (32 Y20 FY2Y

grm
riarprien Fund Ruvarcm k) B30
Ean

Botwied Deb
rdwd Daf/Capiacy |
i ¢ b
[Eapial Bropect T o

Cotiibuian/Danation
T —

3 .

Cpacating Expeness | | ] { ! 13 |

'ofa] Oparating Budger 13 =13 - =13 13 o ) =13 A |
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City of Salisbury
City of Salisbury FY18 Capital Improvement Plan Capital Improvemant Plan
Department of Public Works
Puglic Warks Department Water Production Maintenance Program
Date. Seplsmber 21, 2018 Program:
Project #: WPQ053 Project Title: Paleo Waler Tieatment Plant Roaf Improvements
Ptoject Dexcription and Locatian. 8.1 Program Fiscal Year Praject
AL} 1w i il a2 Total
R!plal:el?\! 100l o he Paleo Water Treatmant Plant main busaing. The ioof m over 40 yaars old and 15 startng No Projects ste propostd 1of this category 4 B s B0 AR -|s
10 chow cighk of talure, The soof has been palchad ovel the years 1o I Jaaks, Thers are actve leaks which leak Flacal Year Total T T T 15 T IS
e Ihe Operators office and tha chlonne room.
Funding Saurces Fiscal Year Source
L3 1 Fi] 21 2} — Total |
dararal Ruvarms 5 3 -|s ] -1s {4
nterpiee Fund R Watet & Eewal 5 3 -1s ] s -{3
Jants s ] -]s 3 HE -1
Bondsd Debt [ [] -5 BE 3 Bk
Eomunewcuumhn Paying P&I 5 -|s -|3 -|% 3 Bkl -
[ sese / Purchasa 3 B -l -|% 3 -|3 -
pée] Propct Fund 5 -|s -1s s 3 - -
3 BE iE -[s 3 -|s -
apacity Faes 3 BEl o8 -8 3 -1 % -
in et Services 3 -[s -8 s 3 -1 -
Flscal Year Tolal + L3 a1 -} 3 -1 -
Capital Improverment Plan, FY18.22 WR0052 165 Capital Improvement Plan, FY18-22 02 166

City of Salisbury City of Salisbury FY18 Capital Improvement Ptan
Capital Improvement Plan A '
Depanmenl of Public Works Public Works Department Water Distribution Maintenarnce
Deta. September 21, 2016
Program: Project #: WMD010 Project Tide: Replace Distributon Piping and Vates
PRP——— 01
Program Fiscal Year Project This project wicludes raplucermnent of 2-inch and smaber gaivanized water mains throughout the systam. Itis
estirnaled thal thafe i approximately 14 000 leet of 2-nch and smallel water mamns. The purpose of the project s
L bl L kil z Total 1o increass prassuras, reduce lead conngctons, and teduca hedulod water topars. Ad Ity, this praject
Freplacs Dhtibution Piping und vakves WA0010] S 100000 |3 100.000 | § 100000 | % 106000 ]s 1o00o0ls 500,000 will replace vialer valves thal are inaparable. The work will either be carmpleted in house by 1he Ltdites
Wl bain Sireet wina2o] 4 350 000 | 3 -1 -3 s -13 380 000 Departmant o1 subcontiacied to a Uulities Contractor,
Enrvated Watar Tank Martenarce w021 | § -I3 26520013 102000 | $ -1s 106200 |3 473 400
Fiscal Year Total 1 450000f% 520003 aeo00{3 100,006 | § as200]s 13834
Funding Sources Fiscal Year Source
[T 19 2 21 2 Total
Genaral Reveres 3 .13 A k) 3 -ls -1
E ntmiprisa Furd Revanues - Watsr & Sewer $ 480.000 3 265200 )3 202000 | § 100000 | § 206200 |5 1353400
Grants ] =18 -1 5 1] -1%
Bonded Debt 5 -13 AR [] -1s -ls
|Borded DebvTapacry Fees Pagng Pal 3 -1 s [ s -3
Leawe / Puichade 5 -1 -1 ] -13 -13
Capitat Froject Fund E -3 -8 $ -3 -8
Developer Cenirtibs ns/Donalons 3 =13 -3 3 -1¥ 13
[Capacty Foes 3 -13 -3 1] =13 k]
fin-Hind Eernces 1 -8 -1 -1% =13 -13 -
Fiscal Year Tatal ] 480000 | 5 65200 | § 202000 | § 100 000 | § 065200 |§ 1353400

Capital Improvernent Plan, FY18-22 10.4 167 Capital Improvement Plan, FYYa-22 WMoo10 68




City of Salisbury FY18 Capltal Improvement Plan

Public Works Deparimaent Water Distribulion Mainisnanca
Cale: Soplember 21, 2014

Project #; WHI020 Project [Hls; Ruplace Wesl Man Stiest Water Mains

Project Descilption snd Location: 101 =

As part of the Main Siveal Masiaiplan, Ihe propect wil teplace the B0-yusrckd 12° water main in Wast Mam Straml '
fiom Divisson Gtiwst to Mill Simal. Tha prajuct should b undeitakan in confnction with BMOO20, 1eplacing ul Tha
BOWA! Main 10 Avow duplcala tuad repaving and nunimize (he tnpact 1o trefhy and surfaunding bus . Tha
project i pari of the Main Atrest Maates Plan Project. Tha cost has besn updated pet [ha tnost iecant
COMIWCHON cotl avlamata by AMT & Augusl 2018,

Raysnury

iforvied DebUCepacity Fev Paying

LeasaPuichass -
[Capal Propc) Fund -
[ConrblnonDenatan N

City of Salisbury FY18 Capital Improvement Plan

Public Works Department Watsi Digtiibution Maintensnce
Date Beptermber 21, 2014
Projact ¥ WMDDZ1 Project Titha: Eevated Water Tenk Mantsnanca
Pioject Dascription and Location! 101

Provige inspection and chsning of Iha Wor Wi, idgemaia, ond Balsburty Univarsity Elavated Siotmgs Tanks in
lcculﬂlht. willh AWWA Gtendards  Tha ingpsclion mcludas checking walis, yask ontings, e, v

rrang IF Fepaity & utrgd,  [tame putside of normal mantanance . BUCh b lank peinting Are notad
upnu-lllf Butwd on the Geptembet 2014 Lank inspachion. painting of 1he it e #nd Gutside of the Wor-Wic lank
will namd 10 6cgur within [he nasl twa yaars, Panting hay bean budgated Ior FY 1R for Wir-Was tank anly,

Capltal Improvermnent Plan, FY18:22 Whoo21 170

[Capacrty Foes
In-+na Barvces d
Total Revenuss  ° 3 380000 | 3 -3 -1 +]4 ) 380 000
Procwrs Ruesl Extetm -

g S
Consliucbon 3 357 000 38C 000
Puihase VahulelE qapment 5
Totel & spensve ) 380000 | § D) -3 -1 = 360,000
Paneoniel [ -
|Opetating Expermas | | ] | | 1% |
Total Operating Gudgel I3 -1y =13 =13 =% =i i |

Capital Improvemant Ptan, FY18-22 wMoe20 169
City of Salisbury
Cagitol Improvoment Plan
Department of Public Works
rogram!
Program Flycal Yaar Project
b 1% In kil 23 Total
Ho Projects ata proposed for this category | 3 < -l -1y -1 .
Fitcal Yest Total ) -] «]3 «] <% 4 .
Funding Sources Flucal Yam Sowca
L 1 I I1 12 Tatel
T — 3 AN AN -3 -1 AN .
b pi e 1 it Mavoriuen = Watet & Bwveri 3 <3 1 -l <y A .
3 AN ' AN AN AN .
3 -1 ] =13 -1t -1k .
3 -1 | ] 13 k] )b +
] k) ] =13 k] |t *
] =13 3 ] k] -1 *
1] =11 3 3 «18 «1% *
] -1% ] 3 L) ALl .
It Barcay 1 -l 1 ) -1 AD .
Fiscal Yeat Tolal 13 -|a ] -1 k] Q) .
Capital Improverment Plan, FY18:22 10.2 7

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program Fiscal Yaar Piojoct
18 1 20 il 22 Totol

OipeuSite for Lift Blatxns §Looos |3 3L 45700 | 4 a8 600 | 34 ] -Js 02,300
Replecs Sewsr n Wesl Ven Sheel EMOX |4 305000 | 4 B L =]% <l 1% 305 00
Sdwar intiiration & kflow Remwdabian BM021 |3 450,000 | 3 453000 | § 550000 | 3 Gi).ooy | § o000 | § 2,450,000
Plmp Sistan Implovemarde Ba03? |4 -13 2000 | s BB 2580000 | 5 «|8 2. TR0
Shulhasis Punip Blaan Faorce Man EMDaja | % DL oL 100000 | 4 -3 -{% 100 D00
Fiscal Yaar Total 3 TH5.000 | ¥ T 700 | 3 G000 § 3 3060000 | & 500000 | 3 8 721,300

Funding 8 Fincal Yaar Source

12 i iv 21 11 Tolul

Chunaal Anverumy 3 -} =14 -3 -3 ) -
£ Furmd Reverues - Waler b Savwer 3 TS0 TZ5700| % 008 60 | 3 3050000 | 4+ 500 000 | 3 B 77750
Ghants 1 L 3k -] -3 1% .
Benied Dubi 3 -| BB -I3 -3 Al -
D reied DabUCepacty Fuss Paying FLI [ Al -1t 1 -1 ~13 -+
Lbase ! Purthess 3 |3 3K 3L -§3 -3 .
Dupdal Fromct Fund * 3 -]% 1% -4 -13 -
(i paecily Fwug 3 ¥ -13 - 1% -|3 -13 .
3 3 -]% =13 -4 13 -
I8-Kind Banvices 3 ] o1 -1 # -] -1 -
Flscal Year Totsl 3 755,000 | THETOO Y 606 800 | 4 Josago0 |8 G000 |3 5 RT.300

Capital Improvament Plan, FY18-22 1.1 172




Project #: SLQ003

Project Descriplion and Location:

Public Works Department

1.9

City of Salisbury FY18 Capital Improvement Plan

‘Wastewater Collaction Maintenance Pregram
Date: September 21, 2016

Projoct Titke: OmniSite for Likt Stations

dewvicas beat suiled for the etauon locatian

Geheral Revenue

D?oeng project l improve ket station wath alarm corr
wnd data requiramants. OMNISie 18 & cellular Lelamety powered remote manitoring device which pravides data logging and
teal-ime monitoring  The goal s ls remotely manitar pumping staban alaima equipment tohditan and sawer Gystem fiova Lo
-mjm‘ze the niak of sarutary sewal overfiows. The upgrades Bie being performed by WWTP gtat! a5 cost atectively as
possible. Funding over two addibonal years will cerve 10 Upgrade eight pump elations wWhich wll complels the project.

Enferprise Fund Revenus

45700 | %

(srant

Banded Debt

HBonded DebiCapacity Fes Paying

Lekse/Puichass

Capal Prowet Fund

Cantnbuton/Donaten

Capaaty Fess

In-Kind Servicea

Total Revenues - 3
Expehses
Pricurs Real Estale

45700 | §
FY2D FYZt

Fv22 Total

Enganesing

Canstruchion

Purchase Vehide/Equipment

Total Expe

4l

Capital improvarnent Plan, FY18-22

Project#; SM0021

Project Description and Location;

Public Works Department

1.1

SL0003

173

City of Salisbury FY18 Capital Improvement Plan

Wastewater Collection Maintenance Program

Praject Title: Sawer Infiltabon & Inflaw Remediabon

Tha City's samlary sawer coll Eysiem

d of

155 milzs of sewsr mains and 3. 200 manholas. In

2015, SPW instiated an Inhitrabion and Inflow shudy 1o dantty sowces of ramwater and groundvater enting tha sewei

wyslem. The slucy drided the sawer syslem inta smal Min-basina which e

than evaluated thiough low manitoring  The

oynsam i drvided inta thirty-Tour mini-basins. Phass 1 was conducted in 2618 and focLéad on saven high pronly mini-besing
cormigling of 33 milss of sewer ket and 704 manholes. The wreus investigated wars in the Northsida und cential businass

disllict wath documented high wal vaather flows. Funds are lequested lor addiional study and flaw montonng. Consbiuchon
o and sewer mpng per the study recOMYWNGAONS.

runih Bie for

Aevenues

Date: September 21, 2016 -

450000

500.000

LegsaiPurchase

Capital Froject Fond

Copitnbution/Donaton

[Capacty Fees -
InKind Sarvices N
Tatal Revonues T K] 250000 | § 250,000 | 5 550000 | & 200,000 15 200,000 3.450,000
pe B g 0 ota
Pigcute Real Estate -
Engmneenty 3 150000 | $ 150,000 | § 150.000 A450.000
Conegucton 3 300000 [ S 300,000 | § 400000 | § 506006 S 500 600 2,000,000

250,000 S55.000
Y19
[ -
|G poratng Exparees | i | 1 is -1
Total Dperating Budget I3 BER 13 R I3 -t3 -1
SM0021 175

Capitat Improverment Plan, FY18-22

City of Salisbury FY18 Capital Improvement Plan

Wastewalar Collection Maintenance Program
Date: September 24, 2016

Public Works Dapartmant

Pru{ccl#) SM0020 Project Titke: Replace Sawer in Wesl Main St g '

Project Description and Location: 1.1

As panl of the Main Strest Masterplan project, this praject vall replace the 80-year-old sever mamn located In West [ ;
Malh Street irom Division Street to Milt Streel. These pipes should be replaced before the steet is repaved. The -
prn]acl should be undertaken in conjurction wath WID020, 1eplacing of the water mains, to minimize the impact to
‘raffic and gurrgunding businesses. The cosl has been updaled per the mokt fecent construction cost esumale by

AT n Augusi 2016,

Revenues FY18 FY18 F¥20 FY21
Gepetal Revanus
Erisrprsa Fund Zevenue s 305000
Grant -
‘Honded Deht -
Hohded DebUCapacity Fes Paying -
Leasa/Purchase -
|Capsiad Project Fund _
ConthbubiotDanation -
Capacity Feas N

In-Kind Seruces -
305 000

Tofal Revenucs - 18 305000 |3 B N -5 R Y -
P1dcuie Heal Estate bl
Engineeting
Copslruchon

Putchass Yehicle/Equipment
Tolal Expensas - = 3
Opetating Budgel Imp

- mraonnal 5 -
Operabng Experaes | | | | |
Total Oparating Budget . 13 - -13 -1 N )

5 205 008 305 000

305000 | ¥ -5 I -18 - - - 305 D00

Capital Improvement Plan, FY18-22 5M0020 174

City of Salisbury FY18 Capital Improvement Plan

Wastewater Collection Maintenance Proegram
Date: September 21, 2016

Public Works De partment

Project #: SMO037 Project Trte: Pump Station Improvements

Pmiec! Description and Location! 14

|n Sapt 2014, the City completed a Pump Slaton Invantory and Ase 1t Study which capital neadad at the Gity's fifty (50] pump stabions.
Thig project consist of tha enginesiing design and constructon for mulbple pump staticns Lhat are 1 peed of similanimprovements, grouped into the categones listed
belgw 1. Energy Efficiency of Pumps Five |5) pump BLADONRE Nedds New PUMDE 10 iDCIEase ansigy ehoency.

2. Matal Wat Weks Twelve (12) of the City's pump stabons have matal wet wels vauch are shovang 31gne of rusling and detencration. The metal wet welt have
axcpadad theil denign kie and should be progtammed for replacemenl.

3. Bypass Pumping ot Backup Power, Thirty-Threa pump stations do nol have a bypass pumping connaction, Twenty-thiea pump stations Jo nof have backup power.
The praject will implsmant bypass pumping connecticne and/or backup power connections, whers fsasible and cost eflective.

4, T!n!r-c Control Plans  Tratfic Contiols Plans are nraded lor access to aleven {11) pumping stationa. Tratha Control Plans wil be developsd that can be used by
WWTP staff duning routine mamtanance and smargencss st thasa pump slalions.

¢ 0 o
G erial Revanue -
Eritgrpnse Fund Revenus S 230 00¢ E] 2 550,000 2,780 000
Grant :
Bosded Jebt -
Bofded DetiCapatily Fee Paving

| essa/Purchase

Capital Project Fund
CootributardDonation -

Total Revenues - $ -FS — 2550000 § -13
Pracure Real Estats -
Enguneeling ] 150,000
Cansituchon 2.400.000

2.550.000

: B
Cpeiatng Expenset | 1 1 1 | B -1
Total Operating Dudpet s D - -3 -1¥ _ 13 i -13 -1

Capital lmprovemant Plan, FY18-22 SMoD37 V16
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City of Salisbury FY18 Capital Improvement Plan

Wastawatar Collaction Malntanance Program
Oate: Baplamber 24, 2018

Public Works Departrant

ject #; 3MOD3A Projact Tille: Gouthsida Pump Stution Forus Maln

jec.t Description and Localion; 11

Suuthside Pump Stabon serven opproximately 173 of the City. The 18.dnch thametar force mak banserets flow
lhe Suuthside Punp Slation on Ridya Rasd, under ihe Rivar 10 Marina Road. It tha lorca main wore o ba

d of hoad repad, thera i no ofher way Lo kansmil Row to the WWTP, Tha faice main Is >60 years old.

Thig
DS

project is lo design a redundant fotce main that woukd akso run under the River, Design and permitng i
sramned for FY20,

Copwliuction -

Pulchase VaNCwT quaphant -
Total Eupensas ) PN 13 Lo ) -1 P T30 000 |
Op Bud B ‘ 0 D o
Hagnoniel 3 -
Gparatng Evpenaey | | 1 | | 13 |
Budget 1% 13 213 - =¥ M) =1 =)
SMe0R ”m

Capltal improvement Plan, FY18:22

Pigjact #: SLO0052
Piujact Dascription mnd Location 11.2

Thq Glan Avanue Pump Statian hoeds an uppeade L iclocata the slalion put of the road bad 1o sllow aale accens

op#ste tha control,

City of Salisbury FY18 Capital Improvement Program

Wastewatar Collection Expansion Program

Date; Septamber 21,2016
e

e B
Projuct Title; Glen Aveanue Lilt Siabon o+ Af"

tiaintenance peikoine and tacilitata the installaion of & crane to) pump removal. The projact will o provide
gmergency backup yonoratur and an updated elecitical f SCADA syatern, The electrical conttals lal this purp
joh a¢e locstnd on a pola snd can anly be acceased ladidei, This is nol a safe melhod & accass of

an Fyis FYig FY20 1
rol Ravanue
TRipipnbY | unid Hayanus ] 127,500 ] 1250 000 137750
Qean| 2
o Dant s
(T iail Dutt/Cupmcity Mon Paying -
La. uichsse -
Catbitnmg abign -
Capacity Famn -
In-Kind Swivicas :
avenuss [ AL | ¥ -13 T80 000 [ ¥ ~F§ - 1,377 bod
Hgcuie Heul {intals .
Inpneanng 3 [FrA-5 127 500

8L0052 me

Capital Improvement Pian, FY18:22

City of Salisbury
Capital Improvement Plan
Departmant of Public Works

Frogr

Program Fiscal Yanr Pyoject

" " n 21 11 Tutel
Glerf Avarum LML Biabon BLDOSZ 1§ 1271500 | 3 -1 1250000 3 -3 -1t 1.371.500
Gavdr Extension in #1 Hwiman Rasd EMOON |5 100000 |3 =13 =18 -8 k3 190,000
Fiscal Yuar Totsl 13 227,500 | 3 -8 250 00C | § - -3 1.477.800

Funding Bourcas Fiscal Yaar Bource

1 " 0 11 11 Tolal
Garbral Reveruws 3 -13 -13 -3 -13 -1t -
| nifrpine Fund Revanues « Water & Bewe 5 227800 | § k] 125000018 =]t 13 1477 500
Grabue ) ) AN A1 s -1 -
orisd Deba s -3 I3 s s )y -
Borkied DeblCapucty Faek Papg 81 $ -8 -1 5 -8 =14 -
Laats | Buschass [} L) gl |3 213 <13 -
c.E' | Projecs Fund 3 -3 -3 -1s -3 s .
Gapauty Fuan 3 AN AN [l AR AN -
Coftsibul oo Oonetons 1] 2 i -1 3 £ -1 -
in-Aird Servkan ) -l3 -is $ -ls =1 -
1 Fizcul Yeur Totnl 3 227500 ] % .13 1250000 | § -13 -3 1,477 500

Copital Improvement Plan, FY18.22 1.2 T8

Pro|
Project Dascription and Location 11.2

Thapa wia twD 1esktancad In tha City Lirmith o0 MUHEIMON 1aad Lhal have pivats wells and saptic systems. The iesidances

City of Salisbury FY18 Capital Improvement Program

<
edi‘ Public

Jig

Wastewatsr Colleclion Expansion Program
Dale: Saplembes 21, 2016

Works Departmant

jwcl #; SMOO3R Project Title: Sawer Extension in Mt. Harmon Road

are jocated neas Viewtiekd Diren, The City masntaing the sepoc systems 1ot both propertes. In the past yesr, there have been
Ibsyms With the seplic aystem which requira the City Lz pump tham out more fisyosntty, Additanally, Ihe disn fislca we not
Tungoning well  To seive the propetles with sattaiy kawal, Iwo E-Ohe grindar slalians wrin lav prassucn folcn inan swould
nagel to e inslalied Gutyice of the Stals ught of way wihin 8 15-foc1 essamant on the ngrth Bie of W Hermon Hoad  The
tiofest gravily sevar m Iocuted apooaimately 500 Teel sway ol 8 wxelng manhols sl Viewfisld  The woler man m not
propoked to be sxtended it this tma,
FYi14 FY1Q FyIo Fyziy
T 100 000
Totsl Hevenues [ 750 006 | 1 ol =¥ -1 ¥ -
Pigcura Runl Entute .
inaanmny 3 15 ONG 15 000
Tuebon ) &5 000
chana Vehwc it nt -
Total Expensas i 550.cod | § B T3 13 5 7
Op g Hudgel [mp 8 9 0 0
Paracnnel 3 -
4Ny E1ponaes | ! 1 | 1 13 -]
Total Operating Budget 13 1) 13 k3 g T3 15 M|
Capital Improvement Ptan, Fy18:22 SMO03S 180



City of Salisbury
Capital Improvement Plan
Department of Public Works i
Program:
12,0 - Treat Waslewater
Program Fiscal Year Project
n 18 20 21 12 Total
WWTP Outtal insgechch and Rapaiis 5PODa4 |3 NE 5 -13 76.500 | § -1s 78 500
WWTP Local Limits Study sponas |3 s 25.000 | $ 50000 | 3 -ls BB 75.000
WAWTP Matenals Waehouse & Securty Budsng  5POD36 | § 200003 125000 % -Is -5 BB 145.000
1 Fiscal Year Total ] 20000 |3 150.000 | § 50,000 | 3 76.500 | § -|8 206 500
Funding Sources Fiscal Year Source
13 19 20 21 22 Total
Geheral Revenues 5 -3 3 Bk -13 L]
prrse Fund R - Watet & Sewer 5 00003 1s0000]s 50,000 | 3 76,500 | 5 k] 2B6.500
Grants 1] -13 -|s -3 -1 % 3 -
Bended Dobt 5 BE BE BE -l 3 -
Bohded Boabt/Capacity Fees Payng PAI 5 NS -|s 3 -15 3 -
Ledse / Purchase 5 -1s -3 3 -3 ] -
[Caprial Praject Fund 3 BE -13 3 -]s 3 -
[Capacity Fees $ -1 -1 3 -15 5 -
jConuibut JDanabans 3 -8 -3 -1% 1% 3 -
inKind Services ] -3 L 3 -]s -1%
1 Flscal Yaar Total $ 0,000 |3 150000 |3 50.000 | 3 78500 | $ 3 206,500
Capital Improvermnent Plan, FY18-22 120 181

City of Salisbury FY18 Capital Improvement Plan

Public Works Departmernt Treat Wastewates Program
Date: Saptembar 21, 2018
Project #: SPOO45 Project Tithe: WWTP Local Limvts Stody
Project Desceiption and Location: 12.0 o‘*ﬂu Bm’ﬁr

The EPA requires that WWTPs desin their pretiaalment 6tal kmuits based on wda-spacihs condpans. This
enables WWTPs (o prolect its operations and ta sngure thal s decharges comply with State and Federal
raquiremants. A new Local Limits Study wall be requied to be performed aftar the WANWTP Upgrade. Data wil ba
callocted and evaiuated far one year, Teating vall 0ccu! the yaa: aftar tha evaluation, once a PIOgEam
eclabliched. Since the WWTP upgrade vall ba complsied by December 31, 2017, The stucy and planning i
mogrammed for FY15, Tesbng s programmed for FY20.

Gereral Havenuse .

Enterpiss Fund Revenue 3 25000 |5 50 00d 75,000
Grant

Leaia/Furchase
Captal Picjacl Furd
Conlnbulon/Dornstion
Capaciy Fres
n-Kind Sarvicas
Total Revenies g 3 2 F-ATihE ] 50,000 [ 3 — ¥ . 5 000

Procurs Real Extaie -
e s 25000 )% 50,000 500G

Consiruchion -

Purchase Ve hicle/Equipment A

Totsl Expenses 3 -1% 200t § 501 5 -§3 - _00G-

Dp g Budg pa 0

Persannel

Cperahing Expeneey 1 )| | 1 {

Total Operxing Budget K} B E -1 =¥ BEE

eafenfen

Capital Improvement Plan, FY18-22 SPO045 183

City of Salisbury FY18 Capital Improvement Plan

ks Dwpartment Treat Waslewater Program
Oate Septarnbar 21, 2016

Project #: SPO044 Project Fitle: WWTP Duttall Inspection and Repairs
Project Description and Location: 120

The grorect will entad inspecton ol the outtall pipe. mandolds and efftuant cllusers from the Wastewater
Treatment Plant oulall into the Wicomice River, Tne diffusnr were ta#1 tndpeciod and maintainad i 2000, Thi
woik i scheduled to begin follovang the WWTP Lipgrade projecl.  Enginesnng design and inepaction s budgelsd
for FY21 and constiuction v subsequenl years.

G A |
otal Cparating Budget 13 3 =¥ =17 i) =1

Capital Improvement Plan, FY18-22 SPOOa4 182

City of Salisbury FY18 Capital Improvement Plan

Public Works Department Treat Wastewater Program
Oate Septamber 21, 2016

Project #: 5P0D48 Project Tithe, WWTP Malarials Watehouss & Securty Bulding
Project Description and Logation: 120

Pertoim modticabons to the axistng materals warshouss, Including. addng a bathroom, Ns12NG a vandow
removing old alectnc panels. and demolishing the old laaking tanks that were Lsed for keplage taceiving
Addbanally, provide B apace for an affice with a windaw so thel WWTP stafl can opeiste the ucumy gate. This
will eluninala the need lor the outade sacunly wuch Wil cler

CANGL LCDON Cost also includes gale moddfications and 1spars, Design s proposed in FY 18 and :unslru:nnn n

Capacdy Fess
In-Kind Satvices

STl Fawanoas 3 Han 3 TEGa T 13 ~13 . TiE o0

Procure R Eciate -
Enginearing § 20,000 20 000
Constivenon $ 126,000 125 000
Purchoss Vahick/Equpmant

Toisl Expenses ] 0000]S . 150008 - I -15 L - 145.000
Operating Budget Imp 8 9 D
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City of Salisbury
Capital Improvemeant Plan
Department of Public Works

Wator & Sewor Fu

Fiacal Year Project
Progrem M W [ 21 n Total
(Mo Projecis aiv proposrd ke thie Category 3 3 3 1) i ]
Flacal Year Total 1) 3 4 ) ] 3
Funding Bources Fincal Yew Source
1 " 8 21 21 Tatal
(opdr 18l R virises 3 3 3 1 3 )
Fund Revanuss 3 * 3 3 3 <13
et 3 3 3 13 3 <18
g Adwat Dbt 3 -8 3 3 § ]
Hohet] DabiCapacky Fess Paying Fii 13 4 ) 3 1 3
Leilve | Puchase 3 <] L) 3 3 3
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