CITY OF SALISBURY
WORK SESSION
AUGUST 1, 2022

Public Officials Present

Council President John “Jack™ R. Heath (Zoom) Mayor Jacob R. Day
Council Vice-President Muir Boda Councilwoman Angela M. Blake
Councilwoman Michele Gregory

Public Officials Absent

Councilwoman April Jackson
In Attendance

City Administrator Julia Glanz, Deputy City Administrator Andy Kitzrow, Fire Chief John Tull,
Human Resources Director Meg Caton, Business Development Director Laura Soper, Sergeant
Brandon Caton, Assistant City Clerk Julie English, Attorney Ashley Bosche, and members of the
public.

On Augustl, 2022 the Salisbury City Council convened at 4:30 p.m. in a hybrid Work
Session in Council Chambers and on Zoom Conferencing Video.

Ordinance to approve a budget amendment for position authorizations

Fire Chief John Tull explained the ordinance would approve a FY23 General Fund
budget amendment and authorize the Mayor to amend the Authorized Positions. The
SWIFT Program funding was about to expire, and the budget amendment would make
the program permanent and create the position the person currently assigned to the grant
as full-time and permanent position and support the creation of a Deputy Fire Marshal.

Ms. Blake asked about the wording in the budget ordinance to ensure the expenses would
be carried forward year after year. Mayor Day assured her that they would be in the
budget moving forward; funds could not be appropriated beyond one fiscal year.

President Heath asked for the latest SWIFT figures at the next Work Session.

Mr. Boda asked if the County would be a partner with SWIFT. Chief Tull said they were
working with the Chiefs Association and other departments and almost all departments
had signed the MOU to make SWIFT a county-wide service managed by Salisbury.
TidalHealth and the Fire Department were pursuing grants to enable them to go out into
the County more. Mr. Boda asked if the additional fire departments were willing to
financially assist and Chief Tull said they had not gotten to that point. The MOUs were
the first big hurdle. Mr. Boda added that if the benefits were shared with the County the
burden should not be on the backs of the Salisbury tax payers.
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Ms. Blake asked for the average cost of a SWIFT call and Chief Tull said that a non-
emergent EMS transport was about $700. Most of the expenses could not be recouped
because they did not have insurance and Medicare only paid a small portion.

Council reached unanimous consensus to advance the legislation to legislative agenda.

Resolution to re-designate the Salisburv-Wicomico Enterprise Zone

Business Development Director Laura Soper said the Enterprise Zone was re-designated
every 10 years to stay competitive with other counties. She had discussed the expansion
and re-designation with City and County officials, and several additions were included in
the re-designation including The Center At Salisbury, an area near Milford Street, and an
area in Westwood Commerce Park which was cleaned up.

Council reached unanimous consensus to advance the legislation to legislative agenda.

Resolution to wind down LOSAP for volunteer members of the Salisbury Fire
Department and adopt a Volunteer Member Incentive Policy

Chief Tull and Deputy Chief Lee Smith joined Council and explained the resolution
would freeze the current LOSAP Program with no new members allowed to join. All new
members would transition to a volunteer incentive program paid out in five-year
increments. When a member reached the five-year mark they would get a financial
incentive, which would continue for each five-year milestone they reached.

Ms. Blake asked what was driving the change from the retirement to a 5-year stipend.
Chief Tull said it was not for financial reasons but was for volunteerism. They were not

seeing people stay as volunteers for 20-25 years and this would incentivize volunteerism.

Mr. Heath asked if there were adjustments in the number of hours required, and Deputy
Chief Smith answered the requirement was still 36 hours /month and 180 hours/quarter. .

Mr. Boda asked if the five-year stipends were legal within State law requirements and
City Attorney Ashley Bosche said she had worked closely with Chief Tull to classify
them as stipends as to not be confused as wages. The stipends had a limit of 25 years.

Council reached unanimous consensus to advance the legislation to legislative agenda.

Administration and Council Comments

Ms. Glanz thanked everyone for coming out to the River Fest and ribbon cutting for the
Riverwalk Park. Tomorrow was National Night Out at the City Park from 5 pm to 8 pm.

Ms. Gregory encouraged everyone to visit the park and to sign up for the Folk Festival.
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Ms. Blake requested follow up on requests she had from July 11, 2022 (Dirt Bike
Ordinance, Mobile Crisis report, Information on the Fire Department’s Personnel Board,
and monthly billings for utility bills). Mayor Day said the billings were placed in the bid
documents four years ago when the City bid out their new Finance system. The vendor
could not deliver, but it remained a focus and priority.

Mr. Heath said he was looking forward to volunteering for the National Folk Festival.

Discussion with Leadership of the Volunteer Fire Personnel Board

The following leadership of the Volunteer Fire Personnel Board came forward to answer
Ms. Blake’s questions as they were in the audience: Fire Chief Tull, Captain Danny
Long, President Todd Dudek, and Personnel Board Chairperson Matt Rajala.

Mr. Rajala said all members were held to the same requirements. They had to maintain
36 hours per month with only 18 hours staffed in a Capital Fire piece such as an engine,
ambulance or truck. Every member on probation or dismissed received the same letter. If
a quarter was missed, the volunteer entered into a probationary period whereby they still
had to fulfill the 108 hours, but could not vote on corporate matters. According to the
by-laws if the 36 hours per month was not met in two quarters, dismissal of the volunteer
would occur. He read the probationary letter and the dismissal letter. The letter was not
signed because it was from a group elected by their peers. Everyone was held to the
same standards, received the same assessment, letters, and in the same progressive order.

Mr.Boda asked how many volunteers were dismissed this year, and Mr. Rajala said there
were 12 dismissed, and 19 probationary letters were sent in addition to the
dismissals.Captain Danny Long said they took this matter very serious. They abide by
the EOC and were concerned that the City taxpayers were funding their insurance, gear,
and training. Their fear was that if they allowed someone to not make their percentage, it
de-incentivized everyone else. Mr.Boda was grateful they had the opportunity to join
Council and be heard. He thanked them for their service.

Mr. Rajala passed out the attached information which is included as part of the minutes.

Mr. Boda said everyone had a great time at River Fest. He was grateful seeing the Fire
Department on the river protecting people. The Park and Garden Bar were in nice areas.

Adjournment of Work Session / Convene in Special Meeting

With no further business to discuss, Vice President Boda adjourned the Work Session at
5:02 p.m. and Council immediately convened in the Special Meeting.
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325 Cypress Street
Salisbury, MD 21801
(410) 548-3120

(Date)
(Member),

The Personnel Board has reviewed your performance for the previous quarter
(Date) and determined that you are herby placed on probationary status. Pending good
performance as well as making the required 108 hours required quarterly this
probationary status will end (Date), please remember that during this time you are not
eligible to vote in corporate matters. If you have any questions, please reach out to the
Personnel Board by email (sfd [ 6personnelboard@gmail.com) and we will answer any
questions or concerns you may have.

Respectfully,

Station 16 Personnel Board
Salisbury Fire Department, Inc
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325 Cypress Street
Salisbury, MD 21801
(410) 548-3120

(Date)

Member,

The Salisbury Fire Department, Inc regrets to inform you that the personnel board
has met and determined that you are hereby dismissed from the corporation for failure to
meet the minimum performance requirements as defined in Article VI Section II of our
bylaws for two or more quarters in the year. This dismissal means that you are no longer
authorized to participate in any fireground, EMS, or corporate functions involving the
Salisbury Fire Department as of (Date)

You are directed to return any equipment, uniforms, access badges, keys, pagers,
and any other paraphernalia that belongs to the Salisbury Fire Department, the
Corporation, or the City of Salisbury. Failure to do so promptly may result in either
criminal or civil action. Please email the personnel board
(sfd16personnelboard@gmail.com) with any questions or concerns. We wish you the best
in your future endeavors.

Respectfully,

Station 16 Personnel Board
Salisbury Fire Department, Inc



Salisbury Fire Department, Inc. Performance Guidelines

The performance criteria listed below clarifies Article VI, Section 1 of the Performance Criteria as
authorized in Section IV of the Bylaws (as amended January 7, 2015). It defines the performance
criteria for duty, sounded alarms, meetings, drills, and training.

Effective 04/06/2022 (supersedes performance criteria dated 5/1/2016)

A.

1.

10.

Duty

Duty shall be defined as performing specific functions that benefit the Department or the Corporation,
and shall be referred to as Operational and Corporate, respectively.
Operational Duty shall include the assignment of a member to a specific position on an SFD vehicle or
apparatus, whether or not it is actually deployed, in preparation for providing emergency services;
performance of administrative tasks assigned by a Department Officer; standby at remote sites, and
community events.
Corporate Duty shall include the attendance of committee meetings; training sponsored by MFRI,
MIEMSS, or the USFA, etc; and performance of administrative tasks assigned by the Corporation.
At least 18 hours per month of a member’s required hours must consist of operational duty. No more
than eighteen (18) hours for Bell Alarms will be counted for the total of 36 hours per month.
a. For example, active members can complete their hours in any of the following manners:
i. 36 Hours per month of operational/in-station riding

ii. 18 hours of Bell Alarms- 18 hours operational

iil. 18 hours riding, 18 hours of Bell Alarm, Admin, Training, or Operational/in station riding
Members intending to perform Operational Duty, except administrative tasks, shall sign up or add time
request or sign up through the Volunteer Duty Crew process using the online process specified by the
Department.
No shifts shall be chosen unless the member is willing and able to serve on that day. Once a member
signs up for a shift they are committed to fulfill that obligation for the shift. Failure to report for an
assignment, or notify the duty officer in a timely manner may result in disciplinary action. If
circumstances prevent the member from reporting for duty (e.g., family emergency or illness), the
member must communicate that to the duty officer 2 hours prior to the scheduled shift.
Volunteer officers are necessary for good order, discipline and operational excellence at the company
level. It is recognized that they need to be present for effective leadership and mentorship of the station
16 volunteer membership in an operational capacity. This provision provides the following clarification:
Officers must provide 18 hours per month of operational hours at the company level.
Volunteer Assistant Chiefs may fulfill their monthly requirement by staffing Assistant Chief 2 and
attending operational as well as corporate meetings. With this being understood, the Volunteer
Assistant Chiefs should make every attempt to be present and in the station to promote operational
excellence.
Volunteer Deputy Chiefs may fulfill their monthly requirement by staffing Deputy Chief 16 and attending
operational as well as corporate meetings. With this being understood, the Volunteer Deputy Chiefs
should make every attempt to be present and in the station to promote operational excellence.
Non-scheduled duty will still be allowed, but scheduled members will have preference for apparatus
assignments, and cannot be “displaced” by more senior members.



11.

12,

Members performing in-station duty shall report to the duty officer upon their arrival at the station, and
obtain an assigned riding position. They shall serve as a component of their designated crew for the
duration of their duty time, responding to all of its alarms and participating in all of its other activities.
Members performing in-station duty shall wear the Department duty uniform.

Duty time shall be documented within 72 hours of occurrence using the online process specified by the
Department. Members are expected to add duty time on their own through said process or ask an
officer to do so. If a member must leave the station at a time other than initially intended, then the
member must contact the officer on his or her apparatus and/or the assistant chief to edit the
documented duty time.

Sounded Bell Alarms

Sounded alarms are defined as alarms being alerted utilizing the Department’s “All Call”, SPEC OPS, or
any of the Volunteer Station Tones.

Members will be given credit for a minimum of 3 hours of Duty for attending a sounded alarm if they
arrive before Station 16 volunteers return to the station or, in the case of a quickly de-escalated incident
(e.g., false alarm), within 15 minutes of the alarm sounding. If a member must remain beyond 3 hours,
an additional hour of Duty will be credited for each hour beyond the initial 3, rounded up. When a
member is in station for a sounded bell alarm and a second bell alarm is alerted, that member will be
credited for one (1) additional hour for the second bell alarm as well and any following bell alarms.
Members responding to a sounded alarm or functioning in a riding assignment must be willing and
able to participate fully in any activities requested. They must remain at the station until they are
dismissed by the ranking volunteer officer. Refusal of an assignment will result in, at the least, losing
credit for attending the alarm.

The record of attendance at sounded alarms shall be documented using the online process specified by
the department. It is the responsibility of the member to ensure their time is added appropriately to
reflect attendance at sounded alarms within 72 hours of occurrence.

Meetings
Per the bylaws
Drills

The line officer in charge of each company drill is responsible for recording the names of members who
attended and participated, and supplying that record to the Assistant Secretary.

Credit will be given for in-service training with other stations or crews, with each session counting as
one drill. It is the responsibility of the member attending such training to obtain written documentation
for submission to the Secretary, Assistant Secretary or Training Officer.

Training

New members must successfully complete the following minimum training classes within one year of

their becoming a member.

a. Firefighters: Firefighter 1 (Fire 1) and Hazardous Materials — Operations (HMO).

b. EMS Members: EMT-Basic (EMT) and above, Emergency Vehicle Operations Course (EVO), and
HMO.

¢.  Members that join as firefighter members but wish to take EMT first, that is acceptable.



2. While a member is completing any of the minimum training classes {Fire 1, EMT/EMR, EVO, HMO), he or
she is expected to work towards minimum hour requirements. This member is not excused from
meeting and training requirements. These members’ performance will be assessed by the personnel
committee quarterly as required by the Corporation By-Laws.

3. New members that are already certified or current members that become certified in a discipline shall
complete the FTO packet within 6 months of obtaining certification or joining the department with goal
of being a qualified and independently functioning and assignable, member of Department Staffing.

Record of Changes Date of Changes Status or Comments
Added Clarification of Authority | 25 January 2016
for Personnel Board in
beginning of document
Changed Section A, Item 4 to 24 | 25 January 2016
hours from one half
Changed Section Section A, Item | 25 January 2016
6 to define the obligation for
signing up for a shift, the
potential penalties for failure to
fulfill the duty and the allowable
reasons for not fulfilling the
obligation.

Added Section A., Item 7 to 25 lJanuary 2016
define Company Officer and
hours they may use for duties
outside their primary
responsibility.

Added “the Secretary” to 25 January 2016
Section B, Item 4.
Added “the Secretary to Section | 25 January 2016

D, Item 2.

Delete non qualified members 06 April 2022 Approved at Corporate Meeting
from AC2 Duty and comply with 06 April 2022

FLSA (Section A6 and A 7)

Added time for submission of
Duty (Section A 12)

Add timeline to complete FTO
(Section E 3)

Salisbury Fire Department, Inc. Performance Guidelines



Salisbury Fire Department, Incorporated

BYLAWS

As amended January 6, 2021

PREAMBLE

We, the members of the Salisbury Fire Department, Incorporated, having united into said Corporation in order
to render assistance to preserve life and property of our fellow citizens from the devastating destructive element
of fire, accidents, and sudden illness, do hereby express our belief in the tremendous need for a properly
regulated Fire Department; therefore, to ensure cooperation, define duty, establish and maintain discipline, and
promote the object for which we are associated, do agree to adopt and abide faithfully by the following Bylaws
for the governing of this Corporation, and to the support of which we mutually pledge ourselves.

ARTICLE I - Title and Mission

Section I
Title - The name by which this Corporation shall be known in law is the “Salisbury Fire Department,
Incorporated,” hereinafter referred to as the “Corporation”.

Section IT

Mission - The mission of the Corporation is to ensure the health, safety and well being of our community by
providing prevention and mitigation of fire and life safety hazards in an effective and efficient manner. The
Corporation carries out this mission in concert with the City of Salisbury Fire Department, hereinafter referred
to as the “Department”.

Section ITI
Principal Office — The principal office of the Corporation shall be 325 Cypress Street, Salisbury, MD,
hereinafter referred to as the “Station”.

ARTICLE II - Membership

Section I

General — The membership of the Corporation may consist of as many Line Officers and Active members as
shall from time to time be permissible under the ordinance of the City of Salisbury. There shall be no limits on
the number of Life, Honorary, Auxiliary, Cadet, or Inactive members.

Section IT

Eligibility - Any person at least18 years of age, of good character and habits, having earned a high school
diploma or equivalent, and able to demonstrate their willingness and ability to meet the requirements for Active
membership, shall be eligible for membership in this Corporation. These Bylaws hereby prohibit discrimination
in membership or other activities on the basis of race, sex, religion, or national origin.

Section ITI
Active Member - An Active member is one who has satisfactorily completed the probationary period, and who
provides at least the minimum of service activities as defined in Article VI - Performance Criteria. Active
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members shall have the right and privilege to use the buildings, parking lots, and facilities of the Department; to
attend meetings, and to have a voice and opinion and cast a vote on the business of the Corporation; to attend
fires, drills, training classes, and social functions of the Department; to share in any incentive, benefit or award
program of the Corporation; and the right to display the Department Insignia. All Active members shall also
have the right and privilege to hold office in the Corporation.

Section IV

Probationary Member — A Probationary member is one who is awaiting the decision of the Corporation to
advance or return to Active membership. Probationary members shall be eligible to participate in all
Department and Corporation activities, except that they shall not be eligible to vote or be elected to an office of
the Corporation, and may be subject to additional limitations on special programs available to Active members.

Section V

Life Member — Any Active member who has completed twenty years of service, or who has completed ten years
of service and reached the age of 60, shall automatically be declared a Life member. The length of time a
member is or has been a Probationary member and/or Cadet shall contribute to time of service with the
Department. Life members shall have the right and privilege to use the buildings, parking lots, and facilities of
the Department; to attend meetings and to have a voice and opinion on the business of the Corporation; to
attend social functions of the Department; and the right to display the Department Insignia. Life members who
have attended at least 1/3 of regular meetings of the corporation, and participated as assigned members on
corporate committees or served as corporate officers, in the preceding year, shall also have the right and
privilege to cast a vote and hold office in the Corporation. Life members may not participate in fires, drills, or
training classes, unless they also meet the criteria set forth for an Active member. Life membership shall be
permanent.

Section VI

Inactive Member — An Inactive member is a former Active member who is not able to meet the Performance
Criteria as specified in Article VI — Performance Criteria, and is intending to return to Active membership.
Inactive membership is conferred by the Personnel Committee upon request of the member, and return to Active
membership requires the assent of the Personnel Committee. Inactive members shall have the same rights and
privileges as Life members. During the period of Inactive membership, the member is exempt from meeting the
provisions of Article VI — Performance Criteria. The duration of Inactive membership shall not exceed one
year, after which the member shall be required to resign, or be automatically dismissed.

Section VII

Honorary Members — An Honorary member shall be a person who has performed an outstanding service for the
Department, nominated at a meeting of the Corporation by a member, and affirmed by the majority of votes cast
by members present. Honorary membership confers no rights or privileges from the Corporation or
Department.

Section VIII

Application Process — Any person desiring to become a member of this Corporation shall file a written
application to that effect with the Personnel Committee, which committee shall be charged with determining, to
the extent possible, that the applicant can meet all of the requirements as stipulated in Article VI — Performance
Criteria. After said review, the Personnel Committee will make a decision to accept or reject said application,



and this decision shall be final. At such time an applicant is accepted he or she shall enter service of the
Corporation as a Probationary member.

Section IX

Probation - All applicants requesting transfer from another fire company within the City of Salisbury shall serve
a minimum six-month probationary period. All others shall serve a minimum twelve-month probationary
period. During the probationary period Probationary members shall complete such training and other
requirements as set forth in Department Standard Operating Procedures and regulations. The ranking Line
Officer member shall assign each Probationary member to an Active member who shall be responsible for
monitoring said Probationary member’s progress and performance of duties. On a quarterly basis, or upon the
recommendation of the ranking Line Officer member, and at the expiration of the probationary period, the
Personnel Committee shall review the performance record of each Probationary member. These reviews shall
include a report from the Active member assigned to the Probationary member. After any of these reviews, the
Personnel Committee may elect to continue the probationary period; extend the duration of the probationary
period for up to an additional twelve months; dismiss the Probationary member from the Corporation; or
advance the Probationary member to Active membership. Probationary members shall have no right of appeal.
A Probationary member who has been dismissed must wait six months before reapplying for membership.

Section X

Reinstatement - Any former Active member who was in good standing with the Corporation and shall wish to
return to Active membership shall apply to the Corporation in writing. Upon receipt of said letter, the Personnel
Committee shall review the request and be responsible for determining the disposition of the matter. The
Personnel Committee may return such an applicant to Active membership without the need for a probationary
period; reject the applicant; or accept the applicant to another probationary period of up to twelve months in
length. The decision of the Personnel Committee regarding reinstatement shall be final.

Section XI

Charges - Any Active, Inactive, or Life members who shall be charged by any other member with improper
conduct, or a breach of trust reposed in him or her as a member of the Corporation, or a serious violation of any
of the bylaws or SOPs of the Corporation or Department; or who shall be convicted of a felony, shall appear
before the Personnel Committee for a disciplinary hearing. All charges must be rendered in writing to the
Secretary, who upon receipt of such shall forward a copy to the Personnel committee. The Personnel
Committee shall set a date for a hearing not more than thirty (30) days from the receipt of the charges, except
that this time frame can be modified with the mutual consent of all parties. The Personnel Committee shall send
the accused member a copy of the charges against them, as well as information regarding the date, time, place,
and procedures for the hearing, by mail postmarked, or by electronic communication, at least seven days prior
to the date of the hearing. The member charged shall be allowed to present witnesses and evidence in his or her
defense. The Personnel Committee shall render its decision within seven (7) days of the hearing date, and shall
communicate the verdict in writing to the accused member and the Secretary.

Section XII
Penalties — Active or Inactive members found guilty at a Disciplinary Hearing may be subject to any of the
following disciplinary actions, separately or in combination:

A. Reprimand: A written record of the violation is included in the member’s personnel file.
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B. Probation: Active membership is temporarily revoked and Probationary membership is imposed for a
period not to exceed six (6) months.

C. Suspension: The member is barred from any and all Corporation and Department activities for a
pertod not to exceed thirty (30) days. During the period of suspension, the member is exempt from
meeting the provisions of Article VI — Performance Criteria.

D. Expulsion: Expulsion from the Corporation requires a two-thirds (2/3) vote of the Personnel
Committee. Members expelled from the Corporation are ineligible for reinstatement.

Life members found guilty at a Disciplinary Hearing may be subject to suspension of any or all of their rights as
members for a period to be determined by the Personnel Committee.

Section XIIT

Departmental Suspensions — If any member should be suspended by the Department from operational duties,
the Personnel Committee shall determine if said member shall also be subject to suspension from Corporation
activities for the duration of the Department suspension. No hearing need be required for such a determination,
but the Personnel Committee’s decision shall be subject to appeal by the member as outlined in Section XIV of
this Article.

Section XIV

Appeals — Active, Inactive and Life members may appeal a decision by the Personnel Committee affecting them
by writing a letter to the Secretary requesting an appeal hearing. The Appeal Board shall consist of the
President, Vice President, Treasurer, Assistant Treasurer, Secretary, Assistant Secretary and the Line Officers, at
least five of whom must hear the appeal, with at least two Corporate and at least two Line officers participating.
The President shall set a date for the appeal hearing not more than one month from the receipt of the charges,
except that this time frame can be modified with the mutual consent of all parties. The Secretary shall send
information regarding the date, time, place, and procedures for the hearing to the member requesting the appeal
by mail postmarked, or by electronic communication, at least seven days prior to the date of the hearing. The
member requesting the appeal shall be allowed to present witnesses or evidence in his or her defense. The
Appeal Board shall render its decision within seven (7) days of the hearing date, and shall communicate the
verdict in writing to the accused member. The Appeal Board may uphold, strike down, or modify any appealed
decision of the Personnel Committee. The decision of the Appeal Board is final.

ARTICLE III - Officers
Section I
Corporate Officers — The elected administrative officers of the Corporation shall consist of a President, Vice
President, Treasurer, Assistant Treasurer, Secretary, Assistant Secretary, and four Trustees. These officers shall
collectively form the Board of Trustees.

Section IT

Line Officers — The Line Officers of the Corporation shall consist of those members appointed by the Fire Chief
of the Department to assist the Department in the performance of its functions. They shall have the
responsibility and authority to enforce Department SOPs and policies as they apply to all members. The
ranking Line Officer shall have the privilege of attending all Board of Trustees meetings or sending an
appointed delegate, but shall not have a vote unless he or she is also a Corporate Officer.



Section ITT

Duties of President — The President shall preside at all Regular, Special, Appeal Board, and Board of Trustees
meetings of the Corporation; shall exercise general supervision of the administrative affairs of the Corporation;
shall establish all committees and, with just cause, remove committee members; shall be ex-officio member of
all Committees; shall see that all Corporation bylaws are carried out; shall countersign all checks of the
Corporation. The President may authorize emergency expenditures of the Corporation funds not to exceed two
hundred dollars. The President shall have no vote on any question that may come up at Regular, Special,
Appeal Board, and Board of Trustees meetings, except when a motion or proposal would pass by only one vote
or receives an equal number of votes. The President may call Special meetings when the situation warrants
such action, and shall call such meetings upon written request from one quarter of the Active members. To be
eligible to serve as President, the candidate must have been an Active member for at least two years.

Section I'V

Duties of Vice President — The Vice President shall assume all of the powers and duties of the President in the
President’s absence; shall act as liaison between the Corporation and the Auxiliary of the Department; shall
keep the Corporation’s official calendar of events; shall assume any other reasonable duties that may be
assigned by the President.

Section V

Duties of Secretary — The Secretary shall keep an accurate record of all proceedings of the Corporation at all
Regular, Special, Appeal Board, and Board of Trustees meetings; shall carry on correspondence of the
Corporation it its name; shall keep the seal of the Corporation; shall issue summonses and notices; shall perform
other duties pertaining to the office as may be required by the Corporation, including organizing and
distributing virtual access information to all members for meetings at least 1 hour prior to the meeting start time.

Section V1

Duties of Assistant Secretary - It shall be the duty of the Assistant Secretary to render to the Secretary such
assistance as may be required, and to officiate as Secretary in his or her absence. If neither the Secretary nor the
Assistant Secretary is present, the Presiding officer shall appoint a Secretary Pro Tem. It shall be the duty of the
Assistant Secretary to document and calculate, on at least a quarterly basis, the Department and Corporation
activities of each Active and Probationary member of the Corporation to see if the required performance criteria
are being achieved, as specified in Article VI — Performance Criteria.

Section VII

Duties of Treasurer — The Treasurer shall receive all monies collected, and issue receipts for same; shall keep a
full and accurate account of all monies received and expended; shall announce the receipts, disbursements and
balance at each regular meeting; shall assist in preparing the annual budget and maintain a record of the status
of same. The Treasurer shall make no disbursements until such bills have been authorized by the membership
at a Regular or Special meeting, except for funds set forth in the Corporation annual budget or in the
Corporation Bylaws for emergency expenditure. At all times the Treasurer’s records shall be available for the
Audit committee. It shall further be the duty of the Treasurer to deposit all funds of the Corporation in such
depository and/or bank as the Corporation shall approve, under the name of the Corporation, within the insured
amount allowed by the FDIC. The Treasurer is to make all disbursements by check or credit card, after the
same have been properly presented and approved for payment. All bank transactions will require two
signatures, one being the Treasurer or the Assistant Treasurer, and the other the President or Vice President.
The



Treasurer shall contract with a certified accountant for the purpose of filing taxes and auditing the books as
deemed necessary by the corporate body.

Section VIII
Duties of Assistant Treasurer — The Assistant Treasurer shall assume all of the powers and duties of the
Treasurer in the Treasurer’s absence, and shall assist the Treasurer by performing other duties as requested.

Section IX
Trustees — The four Trustees shall serve on the Personnel committee.

Section X

Election of Officers - The officers of the Corporation shall be elected by a majority vote, through written ballot
of those members present and voting at the Regular meeting in December, in this sequence: President, Vice-
President, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, and four Trustees. The Corporate
officers shall take office on the first day of January following the election, and shall continue in office until the
following January 1, or until a successor is chosen. A member may not hold both the offices of President or
Vice President, and Assistant Chief, at the same time. Vacancies in the Offices of the Corporation shall be filled
by the vote of the Active members of the Corporation at its next Regular meeting, or at a Special Meeting called
for that purpose, and the persons so elected shall hold office for the remainder of the term of his or her
predecessors. Each Corporate Officer shall deliver all monies, bonds, papers, records and other properties
belonging to the Corporation to his or her successor in office, or to whom the membership may appoint to
receive them, within one week after the last meeting night of his or her term.

Section XI

Execution of Instruments — All bills of exchange, promissory notes and checks issued, made, or drawn by the
Corporation, shall be signed by the President and Treasurer. All other contracts or obligations of every nature
shall be executed by such officers as the Corporation may direct. Whenever required by law, the seal of he
Corporation shall be affixed to instruments and attested by the Secretary.

ARTICLE IV- Meetings

Section I

Regular Meetings — The regular meetings of the Corporation shall be held on the first Wednesday of each month
at 1930 hours at the Station, and no notice thereof shall be required; unless the meeting date falls on New Year’s
Eve, New Year’s Day, or the 4th of July, in which case there will be no meeting that date, and an alternative date
will be chosen by the President and communicated to all members by the Secretary.

Section I1

Annual Meeting — A meeting of the Corporation shall be held annually at the Station, at 1930 hours, on the first
Wednesday of January, for the purpose of installation of Officers, and to transact any other business authorized
or requested to be transacted by the members. The reading of the annual reports shall occur at this meeting.

Section I1I

Special Meetings — Special meetings may be called by the President, or upon written request of at least one
quarter of the members eligible to vote, or in the manner prescribed by the Laws of Maryland. The Secretary
will furnish to each member notice of the time and nature of the business to be transacted by letter postmarked,
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or by electronic communication, at least seven days prior to the date of the meeting, and shall also post a notice
of the meeting at the Station. No other business shall be transacted except that which was described in the
announcement of the Special meeting.

Section IV
Quorum — One third of the members of the corporation eligible to vote present at the Station shall constitute a

quorum.

Section V

Attendance - Members leaving the meeting before the completion of the “Unfinished Business”, or arriving at
the meeting after the completion of the officers’ reports, shall be recorded as absent by the Secretary. Members
who wish to attend the meeting virtually must connect to the meeting before the start of the officers' reports and

must remain connected until the Motion to Adjourn.

Section VI
Voting - Every member of the Corporation eligible to vote shall have one vote.

Section VII
Roberts Rules — Except as otherwise provided for in these bylaws, the conduct and business of the meetings of
the Corporation, and all of its committees, shall follow Robert’s Rules of Order, current edition.

Section VIII

Electronic Format - If the Station is unavailable to utilize as a meeting site, or at the discretion of the President,
Regular or Special meetings may be broadcast in electronic format, in whole or part; and members participating
in such meetings shall be credited with attendance regardless of the format through which they are engaged.
The Secretary shall notify all members in a timely manner of the mechanism by which they may participate.

ARTICLE V — Committees

Section I

Committee Appointments — Members shall be appointed to committees by the President by the first day of
February of each year, and shall continue in office until the President dismisses them. A current list of all
committees and their respective members shall be posted at the Station at all times.

Section II
Ad Hoc Committees — The President shall appoint committees for specific purposes as from time to time may
be needed, or as directed by the membership.

Section III

Committee Service — All Active and Inactive members shall serve on committees as assigned by the President,
except that no member shall be required to serve on more than three committees at one time. Committee chairs
may recruit additional members to a committee, but members may not be released from committee assignment,
nor be compelled to assist a particular committee, except by the President.

Section IV

Appointed Officers — The President shall appoint the following officers, who shall serve at his or her discretion:
Parliamentarian, Sergeant at Arms, MSFA Delegates and Alternates, Wicomico County Association Delegates
and Alternates



and adjudicating charges brought against a member. At least three members of the Personnel Committee must
be present in order to render decisions.

Section VI

Audit Committee — The Audit committee shall consist of not less than three members, and shall not include the
President, Vice President, Secretary, Assistant Secretary, Treasurer, or Assistant Treasurer. This committee shall
examine the records of the Secretary and Treasurer, make an inventory of all Corporation property, and report
the same in writing at the Annual meeting of the Corporation.

ARTICLE VI - Performance Criteria

Section I
Requirements for Active Membership — In order to remain an Active member, the following performance
criteria must be met or exceeded:

1) Training and certifications as determined by Department SOP

2) Performance of at least 36 hours of duty monthly, as averaged over each quarter year. For the purpose of
the Length of Service Award Program (LOSAP), members shall be credited with 1% for every hour of
monthly scheduled duty time they serve. If attendance at approved training sessions or illness interferes
with a member’s performance of duty, and the member reports such to the Secretary within one week of
said period, then the period of time for which duty is to be accumulated will be amended in the
calculation of that member’s performance.

3) Attendance of at least one third (1/3) of scheduled Department Training Drills and one third (1/3) of
monthly meetings quarterly. If attendance at approved training sessions, employment or illness interferes
with a member’s attendance at drills and/or meetings, and the member reports such to the Secretary
within one week of said event, then those drills and/or meetings will be excused in the calculation of that
member’s attendance percentage.

4) Faithful service on assigned Committees

5) Compliance with all Corporation Bylaws and Department SOPs

Section 11

Assessment Procedures — The Assistant Secretary shall be responsible for maintaining the records of each
member’s Corporate and Department activities, and the reporting of same to the Personnel committee and each
member on a monthly basis. Members who are deficient in their duties shall be called to a hearing by the
Personnel Committee to determine the reason for any shortcoming, and to provide assistance with remediation,
if possible. If the performance criteria listed in Article VI, Section I are not met for an entire quarter year, the
Personnel Committee may return a member to Probationary Membership for a period not to exceed three
months. Retun to Active membership requires the assent of the Personnel committee. A member who meets
the criteria for return to Probationary membership more than twice in one year may be dismissed.

Section 111
Active Duty Military — Members who are activated for federal or state military duty are exempt from parts 2,
3, and 4 of Section I of this Article VI for the duration of that duty.



Section IV

Guidelines — The Personnel Committee shall be responsible for developing specific guidelines for the crediting
of performance, subject to approval of Active Members at a Regular Meeting, or a Special Meeting called for
that purpose, with the intent of promoting the efficient utilization of Members in carrying out the mission of the
Department.

Section V

Special Duty Members — Recognizing that some members may fill roles in the Department are not covered by
these Performance Criteria, members may from time to time be excused from meeting those requirements. The
Personnel Committee shall have the responsibility to confer and remove the designation of Special Duty
member on Active members whose non-firefighting duties meet the needs of the Department and/or
Corporation, subject to approval of Active Members at a Regular Meeting, or a Special Meeting called for that
purpose. Special Duty members shall have all of the rights and responsibilities of Life members.

ARTICLE VII - Amendments

Section I

Procedure — Bylaws amendments must be submitted in writing by a member and shall be at once referred to a
committee of at least three Active members for examination. This committee shall prepare the changes in
proper form. At the Regular meetings in June and December, all changes received in the preceding six months
shall be read and said changes shall be voted on at the next Regular meeting, or at a Special meeting called for
that purpose. The Secretary will furnish to each member a copy of the proposed amendments by letter
postmarked, or by electronic communication, at least seven days prior to the date of the meeting, and shall also
post a notice of same at the Station. Proposed changes shall be adopted if they receive the affirmative votes of
two-thirds of the members present and voting. It shall be the duty of the Secretary to provide a printed form of
adopted bylaws changes to each member.

Section II

Suspension of Bylaws — These bylaws may be suspended for the duration of a Regular Meeting of the
Corporation, or a portion thereof, by a motion given an affirmative vote from two thirds of the members
present and voting. However, this shall not apply to Article VIII

ARTICLE VIII - Dissolution

Section I
This Corporation shall not be dissolved except upon the affirmative vote of not less than five-sixths of the
Active members hereof cast at a Special meeting called for that express purpose.

ARTICLE IX - Auxiliary of the Department
Section I

Object - The Auxiliary of the Department is established for the benefit of the assistance to the Corporation and
the Department.



Section IT

Oversight - The Auxiliary of the Department shall operate under the auspices of and be generally responsible
to the Board of Trustees of the Corporation. The Auxiliary may adopt and amend its Bylaws, determine its
membership, and elect its officers. The Auxiliary shall coordinate all activities closely with Officers and
Committees of the Corporation, particularly the Vice President.

ARTICLE X - Cadets

Section I

Object — The Department Cadet Program provides an opportunity for persons aged 15 through 18 years of age
to participate in firefighting and emergency services training and limited on-scene activities in preparation for
service as an Active member after high school graduation.

Section 11
Oversight - The Cadets shall operate under the auspices and supervision of the Department. Cadets assigned to
Station 16 shall be entitled to attend corporate meetings and training.

Upon action of the SFD, Inc, on November 5, 2003, these bylaws became effective January 1, 2004, except
ARTICLE III, Section X - Election of Officers, which became effective December 1, 2003.

Summary of Amendments

- January 5, 2005: Amended ARTICLE VI, Section I, Requirement 2, increasing the number of in-station duty
hours required of new members from 24 monthly to 36 monthly.

- July 6, 2005: Amended ARTICLE II, Section XIII - Departmental Suspensions with entirely new text;
ARTICLE I'V- Meetings, deleting Christmas Eve and Day; ARTICLE VI — Performance Criteria, with changes
to Sections I 'and I, combining Duty Hours and Alarm Responses into one criteria for all members, and creating
new Section IV giving Personnel Committee responsibility to develop guidelines for measuring performance.

- January 2, 2008: Amended ARTICLE II, Section II — Eligibility, adding requirement for High School diploma
or equivalent for applicants; Section IV - Probationary Member, to include members who might be placed in
that category; Section VI - Inactive Member, to define that category as solely voluntary; Section VIII —
Application Process, to eliminate involvement of Secretary; and Section IX — Probationary Period, renamed to
Probation. ARTICLE VI, Section IT - Assessment Procedures, amended to allow the Personnel Committee to
impose Probation on members who do not meet the performance criteria, and added Section V - Special Duty
Members.

- January 7, 2009: Amended ARTICLE I, Section III - Principal Office, to reflect address of new station;
ARTICLE VI, Section I - Requirements for Active Membership, Paragraph 3, changing drill and meeting
attendance requirement from 35% to one-third (1/3).

- February 2, 2011: Amended Article III, Section X, to remove the restriction on holding the offices of President
or Vice President, and the rank of Captain, simultaneously.

- July 20, 2011: Amended Article III, Section VII - Duties of the Treasurer, to require deposits to be within
FDIC-insured accounts and limits; allow disbursements by credit card; require signatures of both the Treasurer
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or Assistant Treasurer and the President or Vice President on all bank transactions; eliminate the requirement to
file a security bond; and require the services of a certified accountant for filing taxes and auditing the books.
Section VIII - Duties of the Assistant Treasurer, was amended to eliminate the requirement to file a security

bond.
- January 4, 2012: Amended Article IT — Membership, Section I - General, to include Auxiliary and Cadet as

categories of membership without limitation as to number of participants; and added Article X — Cadets.

- January 2, 2013: Amended Article Il — Membership, Section VI — Inactive Member, changing automatic action
upon exceeding the one-year limit on that status from “expelled” to “dismissed”; and Section IX — Probation, by
replacing the terms “terminate” and “terminated” with “dismiss” and “dismissed”.

- March 5, 2014: Amended Article VI — Performance Criteria, Section I, Criteria 2, eliminating the attendance of
a percentage of sounded alarms as a requirement for Active membership, and allowing for duty other than in-
station as an option for meeting the performance criteria; and Article VI, Section IV - Guidelines, by rewording
them to align with the amended criteria.

- January 7, 2015: Deleted requirement for interview of all applicants, and added option to use “electronic
communication” for mandatory, time-sensitive member notifications.

- August 3, 2016: Added 10 years of service and reached age 60 as additional criteria for eligibility for Life
Membership; deleted “calendar” in describing service years; set monthly average of duty hours at 36; and
specified meeting and drill minimums must be met quarterly.

- January 6, 2021: Added option for holding and attending meetings in electronic format, and added language
specifying the mechanism for notifying and crediting members for attendance thereof, changed members needed
to call a special meeting or constitute a quorum from "Active" to "eligible to vote"; changed meeting attendance
requirement for Life Members in preceding year in order to maintain eligibility to vote and hold office from
"35%" to "1/3"; and deleted from role of Vice President the management of meeting room availability.
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