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CITY OF SALISBURY 
WORK SESSION  
AUGUST 1, 2022 

 
Public Officials Present 

 
Council President John “Jack” R. Heath (Zoom) Mayor Jacob R. Day 
Council Vice-President Muir Boda Councilwoman Angela M. Blake 
Councilwoman Michele Gregory  

 
Public Officials Absent 

 
Councilwoman April Jackson 

 
In Attendance 

 
City Administrator Julia Glanz, Deputy City Administrator Andy Kitzrow, Fire Chief John Tull, 
Human Resources Director Meg Caton, Business Development Director Laura Soper, Sergeant 
Brandon Caton, Assistant City Clerk Julie English, Attorney Ashley Bosche, and members of the 
public. 
--------------------------------------------------------------------------------------------------------------------- 
On August1, 2022 the Salisbury City Council convened a t  4 : 3 0  p . m .  in a hybrid Work 
Session in Council Chambers and on Zoom Conferencing Video. 
 
Ordinance to approve a budget amendment for position authorizations 
 
Fire Chief John Tull explained the ordinance would approve a FY23 General Fund 
budget amendment and authorize the Mayor to amend the Authorized Positions. The 
SWIFT Program funding was about to expire, and the budget amendment would make 
the program permanent and create the position the person currently assigned to the grant 
as full-time and permanent position and support the creation of a Deputy Fire Marshal.  
   
Ms. Blake asked about the wording in the budget ordinance to ensure the expenses would 
be carried forward year after year. Mayor Day assured her that they would be in the 
budget moving forward; funds could not be appropriated beyond one fiscal year.  
 
President Heath asked for the latest SWIFT figures at the next Work Session. 
 
Mr. Boda asked if the County would be a partner with SWIFT. Chief Tull said they were 
working with the Chiefs Association and other departments and almost all departments 
had signed the MOU to make SWIFT a county-wide service managed by Salisbury. 
TidalHealth and the Fire Department were pursuing grants to enable them to go out into 
the County more. Mr. Boda asked if the additional fire departments were willing to 
financially assist and Chief Tull said they had not gotten to that point. The MOUs were 
the first big hurdle. Mr. Boda added that if the benefits were shared with the County the 
burden should not be on the backs of the Salisbury tax payers.  
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Ms. Blake asked for the average cost of a SWIFT call and Chief Tull said that a non-
emergent EMS transport was about $700. Most of the expenses could not be recouped 
because they did not have insurance and Medicare only paid a small portion.  
 
Council reached unanimous consensus to advance the legislation to legislative agenda. 
 
Resolution to re-designate the Salisbury-Wicomico Enterprise Zone   
 
Business Development Director Laura Soper said the Enterprise Zone was re-designated 
every 10 years to stay competitive with other counties. She had discussed the expansion 
and re-designation with City and County officials, and several additions were included in 
the re-designation including The Center At Salisbury, an area near Milford Street, and an 
area in Westwood Commerce Park which was cleaned up. 
 
Council reached unanimous consensus to advance the legislation to legislative agenda. 
 
Resolution to wind down LOSAP for volunteer members of the Salisbury Fire 
Department and adopt a Volunteer Member Incentive Policy 
 
Chief Tull and Deputy Chief Lee Smith joined Council and explained the resolution 
would freeze the current LOSAP Program with no new members allowed to join. All new 
members would transition to a volunteer incentive program paid out in five-year 
increments. When a member reached the five-year mark they would get a financial 
incentive, which would continue for each five-year milestone they reached.  
 
Ms. Blake asked what was driving the change from the retirement to a 5-year stipend. 
Chief Tull said it was not for financial reasons but was for volunteerism. They were not 
seeing people stay as volunteers for 20-25 years and this would incentivize volunteerism. 
 
Mr. Heath asked if there were adjustments in the number of hours required, and Deputy 
Chief Smith answered the requirement was still 36 hours /month and 180 hours/quarter. . 
 
Mr. Boda asked if the five-year stipends were legal within State law requirements and 
City Attorney Ashley Bosche said she had worked closely with Chief Tull to classify 
them as stipends as to not be confused as wages. The stipends had a limit of 25 years. 
 
Council reached unanimous consensus to advance the legislation to legislative agenda. 
 
Administration and Council Comments 
 
Ms. Glanz thanked everyone for coming out to the River Fest and ribbon cutting for the 
Riverwalk Park. Tomorrow was National Night Out at the City Park from 5 pm to 8 pm. 
 
Ms. Gregory encouraged everyone to visit the park and to sign up for the Folk Festival. 
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Ms. Blake requested follow up on requests she had from July 11, 2022 (Dirt Bike 
Ordinance, Mobile Crisis report, Information on the Fire Department’s Personnel Board, 
and monthly billings for utility bills). Mayor Day said the billings were placed in the bid 
documents four years ago when the City bid out their new Finance system. The vendor 
could not deliver, but it remained a focus and priority. 
 
Mr. Heath said he was looking forward to volunteering for the National Folk Festival.  
 
Discussion with Leadership of the Volunteer Fire Personnel Board 
 
The following leadership of the Volunteer Fire Personnel Board came forward to answer 
Ms. Blake’s questions as they were in the audience: Fire Chief Tull, Captain Danny 
Long, President Todd Dudek, and Personnel Board Chairperson Matt Rajala.  
 
Mr. Rajala said all members were held to the same requirements. They had to maintain 
36 hours per month with only 18 hours staffed in a Capital Fire piece such as an engine, 
ambulance or truck. Every member on probation or dismissed received the same letter. If 
a quarter was missed, the volunteer entered into a probationary period whereby they still 
had to fulfill the 108 hours, but could not vote on corporate matters. According to the 
by-laws if the 36 hours per month was not met in two quarters, dismissal of the volunteer 
would occur. He read the probationary letter and the dismissal letter. The letter was not 
signed because it was from a group elected by their peers. Everyone was held to the 
same standards, received the same assessment, letters, and in the same progressive order.  
 
Mr.Boda asked how many volunteers were dismissed this year, and Mr. Rajala said there 
were 12 dismissed, and 19 probationary letters were sent in addition to the 
dismissals.Captain Danny Long said they took this matter very serious. They abide by 
the EOC and were concerned that the City taxpayers were funding their insurance, gear, 
and training. Their fear was that if they allowed someone to not make their percentage, it 
de-incentivized everyone else. Mr.Boda was grateful they had the opportunity to join 
Council and be heard. He thanked them for their service. 
 
Mr. Rajala passed out the attached information which is included as part of the minutes. 
 
Mr. Boda said everyone had a great time at River Fest. He was grateful seeing the Fire 
Department on the river protecting people. The Park and Garden Bar were in nice areas.  
 
Adjournment of Work Session / Convene in Special Meeting 
 
With no further business to discuss, Vice President Boda adjourned the Work Session at          
5:02 p.m. and Council immediately convened in the Special Meeting. 
 
____________________________________ 
City Clerk 
 
____________________________________ 
Council President 
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