
ORDINANCE NO. 2631 
 

AN ORDINANCE OF THE CITY OF SALISBURY TO AUTHORIZE THE MAYOR TO 
ENTER INTO A CONTRACT WITH THE WICOMICO COUNTY HEALTH DEPARTMENT FOR 
THE PURPOSE OF ACCEPTING GRANT FUNDS IN THE AMOUNT OF $14,590.00, AND TO 
APPROVE A BUDGET AMENDMENT TO THE FY 2021 GRANT FUND TO APPROPRIATE 
THESE FUNDS FOR THE PURCHASE OF TWO (2) COMMERCIAL FLOOR CLEANERS (WALK-
BEHIND STYLE) AND BATTERY SUPPLIES. 

 
WHEREAS, the Wicomico County Health Department (WiCHD) received a direct allocation 

of funds through the Federal Coronavirus Relief Funds (CRF); and  
 
WHEREAS, the purpose of the CRF is to help support Emergency medical response expenses, 

including emergency medical transportation, related to COVID-19; and  
 
WHEREAS, the City of Salisbury Fire Department submitted a grant request to the WiCHD 

for funding to assist with the purchase of a Commercial Floor Cleaner (walk-behind style) and Battery 
Supply for two (2) of its fire stations; and 

 
WHEREAS, the WiCHD has awarded the City funds in the amount of $14,590.00; and 
 
WHEREAS, the City of Salisbury must enter into a Memorandum of Understanding (MOU) 

with the WiCHD defining how these funds must be expended; and 
 
WHEREAS, § 7-29 of the Salisbury City Charter prohibits the City from entering into a 

contract that requires an expenditure not appropriated or authorized by the City Council; and 
 
WHEREAS, appropriations necessary to execute the purpose of this grant must be made upon 

the recommendation of the Mayor and the approval of four-fifths of the Council of the City of 
Salisbury. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SALISBURY, MARYLAND, THAT Mayor Jacob R. Day is hereby authorized to enter into a 
Memorandum of Understanding (MOU) with the Wicomico County Health Department (WiCHD) to 
accept grant funds in the amount of $14,590.00. 

 
BE IT FURTHER ORDAINED that the City’s Fiscal Year 2021 Grant Fund Budget be and 

hereby is amended as follows: 
 
1) Increase Wicomico County Health Department Revenue account  

(10500–427901–XXXXX) by $14,590.00 
2) Increase SFD Equipment Expense account  

(10500–577030–XXXXX) by $14,590.00 
 

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of 
its final passage. 

 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 

Salisbury held on this 23rd day of November, 2020, and thereafter, a statement of the substance of the 



Ordinance having been published as required by law, was finally passed by the Council on the 7th day 
of December, 2020. 
 
ATTEST: 
 
 
           
Kimberly R. Nichols John R. Heath, President 
City Clerk       Salisbury City Council 
 
 
APPROVED BY ME THIS    day of    , 2020. 
 
 
      
Julia Glanz, City Administrator 
for and at the direction of  
Jacob R. Day, Mayor 



   

                             MEMORANDUM 
                        
                         
 
To: Julia Glanz, City Administrator 

From: James Gladwell, Deputy Fire Chief 

Subject: Budget Amendment – Funding for Floor Scrubbers 

Date: 12 November 2020 

 
As you are aware, the Wicomico County Health Department (WiCHD) received a direct allocation 
of funds through the Federal Coronavirus Relief Fund (CRF) to help support Emergency medical 
response expenses related to COVID-19.  As a result of this available funding, the Fire Department 
submitted a request for funding to purchase two (2) commercial floor scrubbers and associated 
battery supplies for Stations One and Two.  Station 16 currently utilizes this technology to scrub 
its floor and it is not practical to attempt to move the machine from station-to-station based on the 
size and weight of the apparatus.  These scrubbers will help reduce the spread of COVID-19 
through the use of chemical extraction of our buildings’ floors as opposed to the utilization of 
mops and buckets, which do not truly sanitize.  The total cost of the project is $14,590.00 and it 
has been approved by the WiCHD.  
 
Attached you will find an Ordinance requesting the approval of a budget amendment to the 
FY2021 grant fund for the purpose of accepting funds from the Wicomico County Health 
Department. 
 
If you should have any questions or comments, please do not hesitate to contact me. 
 



 
 

 

James Gladwell 
Salisbury Fire Department 
325 Cypress Street 
Salisbury, MD  21801 
 
22 October 2020 
 
Brandy Wink 
Wicomico County Health Department 
Salisbury, MD 21804 
 
Dear Brandy, 
 
The Salisbury Fire Department is seeking funding for two (2) 26” self-propelled, walk-behind 
floor scrubbers to help sanitize the floors at Stations 1 and 2.  The proposed walk-behind floor 
scrubbers are designed to clean large floor areas in a single pass by dispersing a mixture of water 
and sanitizing chemical solutions, scrub the floor with bristle brushes, and then lift and remove 
the residue from the floor and direct the residue into recovery tanks that can then be discarded 
without the user ever having to touch the residue.  Currently, our members utilize mops and mop 
buckets to clean the floors of those stations.  This has been proven to be unsanitary and 
essentially moves dirt from one place to another. 
 
The Salisbury Fire Department is on the front line of the COVID pandemic and has had the 
unfortunate privilege of carrying nearly 800 individuals suspected of being COVID-positive to 
date.  The Department has also had over a dozen of its members contract the virus as a result.  
We have contracted local cleaning professionals who have disinfected our facilities on at least 
four (4) different occasions and we continue to seek methods that can be used in-house to reduce 
the possibility of spread throughout the Department’s membership and subsequently, to its 
family’s members.  We believe the proposed floor scrubbers will help in this endeavor and 
respectfully request approval for funding of the two (2) units.  Due to the size and weight of each 
unit, it is not practical to attempt to move the units from one facility to another.  Our Station 16 
facility already has a larger unit, as that complex is vastly larger than Station 1 or 2.   
 
Please see the attached quotes I have obtained from several vendors.  If this request can be 
approved, I would recommend utilizing the unit(s) offered by Caliber Equipment, Inc. located in 
Mechanicsville, VA.  The proposed Viper Fang 26T should suit the needs of Stations 1 and 2 
nicely.  The unit is self-propelled, has an excellent pad pressure which will help in providing a 
solid, deep cleansing of our floors, has the best warranty in the industry (5-year parts, 2-year 
service), comes with an extra set of squeegee blades, provides an ample amount of run time (unit 
is battery operated and can be recharged at the station) and includes delivery to each station.   
 
 
 



 
 

 

I would also recommend purchasing a set of optional AGM maintenance-free batteries for each 
unit.  The total cost for this project is as follows: 
 
2 ea. Viper Fang 25T commercial floor cleaners @ $6,995.00 ea. (Delivered) = $13,990.00 
 
2 ea. AGM maintenance-free sets of batteries @ $300.00 ea. =            $    600.00 
   
 Total                   $14,590.00 
 
 
Our first responders are beginning to see the expected fall resurgence in COVID transports and 
the county’s positivity rate has now exceeded 5%.  These are significant issues that we take very 
seriously and are trying to address.  Our budget does not reflect the additional stressors placed on 
it by the COVID pandemic and through your support, I believe the acquisition of these two 
pieces of equipment may significantly help curtail the spread of COVID amongst our rank and 
file as well as help prevent subsequent spread to our members’ families.  
 
Your consideration is greatly appreciated.  Should you have any questions regarding this request, 
please feel free to contact me at your convenience. 
 
Yours in Service, 
 
Jim Gladwell 
Deputy Fire Chief 
Salisbury Fire Department  
410.548.3120 (Office) 
443.614.2599 (Cell) 
jgladwell@salisbury.md 
  
 
 
 

mailto:jgladwell@salisbury.md
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