
Hiking and Biking Trails: 

How you can get involved



ESIMBA

Eastern 

Shore chapter of the

International 

Mountain 

Bicycling 

Association



ESIMBA Mission Statement:

We are charged to create, enhance, and 

preserve natural local trails while connecting 

DelMarVa destinations for bicyclists and 

pedestrians.



ESIMBA Leadership

Tres Denk

President
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Mike Perry

Vice President
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Martha Denk

Secretary



ESIMBA Leadership

Jerry Denk

Treasurer



2009-Searching for places to ride with kids

History



Pocomoke YMCA partnered for trail-building 

History



History

IMBA was tabling at Fair Hill Jamboree

IMBA offered non-profit status



History

Building trails

Monthly bike rides



History

Brought in Salisbury people

Reopened legacy trails at city park.



History

Challenge to Naylor Mill Park solidified 

community support and brought in other 

stakeholders such as runners and hikers. 



Goals: Promoting Bicycle Safety

○ Proper helmet fitting

○ ICP Certification



Goals: Spreading bicycle 

education

○ Trail Building classes



Goals: Spreading bicycle 

education

○ Berlin Intermediate School program



Goals: Spreading bicycle 

education

○ Obtaining and maintaining a fleet of starter 

bicycles 

○ Replenishing stock of helmets 



Goals: Bringing the 

empowerment of transportation

○ Creating safe passage between 

Assateague, Berlin, Ocean Pines, and West 

Ocean City. 



Goals: Bringing the 

empowerment of transportation

○ Enhanced bicycle trail system at Pocomoke 

State Forest that supports Shad Landing 

Campground.



Goals: Bringing the 

empowerment of transportation

○ New kiosks, maps, directions, and 

educational signage at YMCA Pocomoke, 

Salisbury City Park, and Naylor Mill trails. 



Goals: Bringing the 

empowerment of transportation

○ Expanding further into Delaware and 

Virginia through membership recruitment 

and partnership with existing organizations. 



Activities



Activities

Memoranda of understanding

Created 50 miles of trails in eight locations

Newtown Park built in conjunction with Worcester 

County



Activities

● Algonquest

● BIS After School 

Program



Activities

● Get Outdoors Day

● Take a kid mountain 

biking day



Activities

● Bikes on beach

● Jellyfish festival

● Maryland Coastal Bays Bay Day



Fundraising

● Operating expenses approximately $5000 per 

year

● IMBA chapter expenses

● Insurance,IMBA fees, Storage Unit, Trailer

● Advertising, Stickers, T shirts



Fundraising

● Membership

● Donations and Sponsorships

● Grants

● Events



Outreach

● Maps

● Tabling at 

local events

● Flyers



Outreach

The Wheelhouse

Bike donation hub



Needs from community:

● Photography/videography

● Artists to decorate helmets

● Trailworkers

● Wheelhouse volunteers



Needs from community:
● Make flyers for events

● Help with fitting helmets

● Table at events

● Help with waivers at events



Needs from community:

● Parade participants

● Street teams to advertise

● First aid 

● Civic Duties

● Service learning hours



Legacy

Leave a trail for others to follow. 

See a need and move to act. 

Inspire others to act. 



Get involved!

Join ESIMBA! 

http://esimba.org/

http://esimba.org/

