
 

 
 
 
 
 

 
 

SALISBURY CITY COUNCIL 

WORK SESSION AGENDA 

‐‐‐‐‐‐‐‐‐‐‐‐‐ 

OCTOBER 21, 2019 

COUNCIL CHAMBERS 

GOVERNMENT OFFICE BUILDING 

   

    4:30 p.m.  Ordinance – CFES Grant for Salisbury Youth Civics Council – Neighborhood 
Relations Manager Kevin Lindsay, Youth Development Specialist Jermichael 
Mitchell 
 

    4:40 p.m.  Ordinance – Budget Amendment ‐ Insurance Claim Check – Fire Chief John W. Tull 
 

    4:50 p.m.  Ordinance – Budget Amendment ‐ Sale of Surplus Items – Fire Chief John W. Tull 
 

     5:00 p.m.  Ordinance – Budget Amendment in the case of a tie election – Asst. City Clerk Diane Carter 
 

     5:10 p.m.   Salisbury Board of License Commissioners – Council discussion 
   

    5:20 p.m.  Motion to Convene in Closed Session to consult with staff, consultants, or other individuals 
about pending or potential litigation in accordance with the Annotated Code of Maryland 
§3‐305(b)(8) 

   
     5:35 p.m.  Convene in Open Session/Report to Public/Council discussion 
   
     5:40 p.m.  Adjournment 

 
 

Times shown are approximate. Council reserves the right to adjust the agenda as circumstances warrant.  
The Council reserves the right to convene in Closed Session as permitted under the Annotated Code of Maryland 3‐305(b). 

 
 

Posted 10/17/19 

















ORDINANCE  NO. ________ 1 
 2 

AN ORDINANCE OF THE CITY OF SALISBURY, MARYLAND 3 
APPROVING A BUDGET AMENDMENT OF THE GRANT FUND TO 4 
APPROPRIATE FUNDS FROM A COMMUNITY NEEDS GRANT, 5 
FROM THE COMMUNITY FOUNDATION OF THE EASTERN 6 
SHORE, INC., AWARDED FOR THE CITY OF SALISBURY YOUTH 7 
CIVICS COUNCIL. 8 

 9 
WHEREAS, the Community Foundation of the Eastern Shore, Inc. (CFES) has a Community 10 
Needs Grant Fund; and 11 
 12 
WHEREAS, the purpose of the Community Needs Grant is to provide support to a broad 13 
range of charitable programs; and 14 
 15 
WHEREAS, youth empowerment and mobilization is identified as a critical component of the 16 
future of the City of Salisbury; and 17 
 18 
WHEREAS, the mission of the City of Salisbury’s Youth Civics Council is to mobilize and 19 
empower the youth of our community by providing meaningful opportunities to engage in 20 
civic leadership and service; and  21 
 22 
WHEREAS, CFES has awarded a Community Needs Grant to the City of Salisbury, which 23 
provides funding in the amount of $3,572 for the City of Salisbury’s Youth Civics Council; 24 
and 25 
 26 
WHEREAS, appropriations necessary to execute the purpose of this grant must be made upon 27 
the recommendation of the Mayor and the approval of four-fifths of the Council of the City of 28 
Salisbury. 29 
 30 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 31 
SALISBURY, MARYLAND, THAT the City's Grant Fund Budget be amended as follows: 32 
 33 

1) Increase the FY19 CFES Community Needs Grant Revenue Account  34 
(10500-426100-XXXXX) by $3,572 35 
 36 

2) Increase the FY19 CFES Community Needs Grant Expense Account  37 
(10500-546006-XXXXX) by $3,572 38 

 39 
BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of 40 
its final passage. 41 
 42 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 43 
Salisbury held on the ____ day of October, 2019, and thereafter, a statement of the substance 44 



of the Ordinance having been published as required by law, was finally passed by the Council 45 
on the ____ day of October, 2019. 46 
 47 
 48 
ATTEST: 49 
 50 
 51 
__________________________________  ______________________________ 52 
Kimberly R. Nichols     John R. Heath 53 
CITY CLERK      COUNCIL PRESIDENT 54 
 55 
 56 
 57 
APPROVED BY ME THIS   58 
_____  day of October, 2019. 59 
 60 
 61 
________________________________ 62 
Jacob R. Day 63 
MAYOR 64 
 65 







ORDINANCE NO.    1 
 2 

 AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT 3 
OF THE FY2020 FIRE DEPARTMENT BUDGET TO TRANSFER INSURANCE FUNDS 4 
RECEIVED BY THE CITY TO THE FIRE DEPARTMENT OPERATING BUDGET FROM 5 
THE GENERAL FUND FOR REVENUE RECEIVED FOR REPAIRS TO AMBULANCE A-2. 6 
 7 
 WHEREAS, damage was done to Ambulance A-2, during legitimate City of Salisbury 8 
Fire Department duties; and 9 
 10 

WHEREAS, the Fire Department paid for the repairs to Ambulance A-2 out of the 11 
FY2020 Fire Department Operating Budget; and 12 

 13 
 WHEREAS, the City has received insurance proceeds from the Local Government 14 
Insurance Trust (LGIT) in the amount of $4,827.79 for the repairs to Ambulance A-2; and  15 
 16 
 WHEREAS, the insurance proceeds are to be used to replenish the Fire Department 17 
Operating Budget and to bring it back in line with planned FY2020 budget expense projections 18 
for the remainder of the fiscal year.  19 
 20 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY OF SALISBURY, 21 
MARYLAND, that the City’s Fiscal Year 2020 budget be amended as follows: 22 
 23 

1) Increase the General Fund Revenue – Insurance proceeds account by $4,827.79 24 
2) Increase the Fire Department’s Expense - Vehicles account (24035-534308) by 25 

$$4,827.79 26 
 27 
 AND BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after 28 
the date of its final passage. 29 
 30 

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 31 
Salisbury held on this ____day of __________ 2019, and thereafter, a statement of the substance 32 
of the Ordinance having been published as required by law, was finally passed by the Council on 33 
the ____ day of ______, 2019. 34 
 35 
ATTEST: 36 
 37 
___________________________________  __________________________________ 38 
Kimberly R. Nichols, City Clerk   John R. Heath, President 39 
       Salisbury City Council 40 
 41 
 42 
APPROVED BY ME THIS ____ day of _______, 2019. 43 
 44 
 45 
__________________________________ 46 
Jacob R. Day, Mayor 47 



   

                             MEMORANDUM 
                        
                         
To: Julia Glanz, 

From: John W. Tull, Fire Chief 

Subject: Budget Amendment Request 

Date: October 8, 2019 

 
The Fire Department is requesting the approval of a budget amendment in the amount of $5,226.25 
for proceeds received from the auction sale of two (2) Fire Department vehicle’s listed below that 
were declared as surplus: 
 

 1999 Ford Crown Victoria (EMS 1) 
 2005 Chevrolet Suburban (Car 1) 

 
Both vehicles were sold through auction in compliance with City code and policy. 
 
Thank you in advance for your time and consideration on this request.  If you should have any 
questions or need any additional information, please do not hesitate to contact me. 
 
Attachment: Budget Amendment Ordinance 
   
 
 



ORDINANCE NO. 1 
 2 
 AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET 3 
AMENDMENT OF THE FY2020 FIRE DEPARTMENT BUDGET TO TRANSFER FUNDS 4 
FROM THE CITY GENERAL FUND TO THE FIRE DEPARTMENT OPERATING BUDGET 5 
TO COVER EXPENSES FOR VEHICLE MAINTENANCE. 6 
   7 
 WHEREAS, the City has declared a 1999 Ford Crown Victoria and a 2005 Chevrolet 8 
Suburban as surplus and the vehicles have been sold at auction: and 9 
 10 
  WHEREAS, both vehicles were operated by the Salisbury Fire Department; and 11 
 12 

WHEREAS, the City has received a total of $5,226.25 from the proceeds generated from 13 
the auction sale and placed the funds in the City General Fund; and  14 

 15 
 WHEREAS, the Fire Department has use for the funds received and requests that the 16 
funds of $5,226.25 be reallocated to the Fire Department Operating Budget for FY2020. 17 
 18 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF SALISBURY, 19 
MARYLAND that the City’s Fiscal Year 2020 budget be and is hereby amended as follows: 20 
 21 

1) Increase the General Fund Revenue – sale of assets proceeds account by 22 
$5,226.25 23 

2) Increase the Fire Department’s Expense - Vehicles account (24035-534308) by 24 
$5,226.25 25 

 26 
 BE IT FURTHER ENACTED AND ORDAINED that this Ordinance shall take effect 27 
from and after the date of its final passage. 28 
 29 
 THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 30 
Salisbury held on the ___ day of __________, 2019, and thereafter, a statement of the substance 31 
of the Ordinance having been published as required by law, was finally passed by the Council on 32 
the ___ day of __________, 2019. 33 
 34 
 35 
ATTEST: 36 
 37 
___________________________________  __________________________________ 38 
Kimberly R. Nichols, City Clerk   John R. Heath, President 39 
       Salisbury City Council 40 
 41 
 42 
APPROVED BY ME THIS ____ day of _______, 2019. 43 
 44 
 45 
__________________________________ 46 
Jacob R. Day, Mayor 47 



   

                           

                                                                      MEMORANDUM  

 
 

 

To:  City Council 

From:  Kim Nichols, City Clerk 

Subject:  Budget Amendment for possible tie election 

Date:  October 17, 2019 

 

Attached is a budget amendment appropriating funds from the FY 2020 General Fund to 

Elections to conduct a Special Election should the upcoming November 5, 2019 election result 

in a tie in one or more districts. The first reading of the ordinance must occur now in case there 

is a tie so that the second reading and approval by Council can be scheduled within the time 

period needed to conduct the Special Election, within 45 to 60 days after the General Election. 

Our estimates to conduct the Special Election for one district total $12,444.00. If all five districts 

result in ties, approximately $47,370.00 would be required. Because costs of advertising, 

printing and mailings can fluctuate, and we can only estimate the time required from the 

Elections Office staff to conduct this possible additional election, we should transfer $53,000 to 

cover any additional unexpected costs. Attached are the calculated estimates.   

I recommend that the City Council approve the attached ordinance for first reading, and should 

a tie not occur in one or more districts, the budget ordinance will not be presented for second 

reading. If we do need to fund a Special Election, there will be time for a second reading. 

 

 

 

 

 

   

 



Amend

SALARIES

Board Chairman - Annual Compensation

2 Board Members - Annual Compensation

Election Office Staff - County Time ($4500) 900 4500

Election Office Staff - Personal Time ($2000) 400 2000

Part-time Office Help ($11.00 an hour) 200 1000

10 Chief Judges ($350 each) 2 Chiefs 700 10 Chiefs 3500

10 Check In Judges ($250 each) 2 CI 500 10 CI 2500

30 Voting Judges ($250 each) 1 Unit 1500 5 Units 7500

5 Provisional Judges ($225 each)

Mileage - Staff, Election Day Support 250 250

POLLING PLACE RENTALS

Dist 1 thru 5 ($200 each) 1 poll 250 4 polls 1000

(no fee for Fire Dept.)

VOTING EQUIPMENT

E Pollbook Programming 1000 1000

Audio Programming, ADA voting unit 1000 1000

10 DS-200 Scanner Units ($100 each, 2/location) 2 DS-200 200 10 TS 1000

5 ADA Voting Units ($100 each; 1/location) 1 ADA 100 5 ADA 500

12 DS-200 Scanner Unit memory sticks ($50 each) 2 sticks 100 10 sticks 500

10 Electronic Pollbooks ($100 each) 2 EPB 200 10 EPB 1000

2 DS-200 Scanner Units ($100 each, 2/canvass) 2 Unit 600 2 Units 600

Equipment Transportation ($600 per site) - Vendor 1 site 600 5 sites 3000

ADVERTISING

Daily Times Notice of Election 800 800

PRINTING

Sample Ballot production and printing - Vendor 700 3500

7,000 Election Day ballots (40% turnout +$500 fee) 500 2500

700 Absentee Applications - Vendor ($300) 60 300

Envelopes-mailing, Abs return-oath envelope ($200) 40 200

600 Absentee Ballots ($0.20 each) - Vendor 24 120

SUPPLIES - ELECTION AND OFFICE

Polling Place and Election Supplies - $300 60 300

POSTAGE

Specimen Ballot postage- Vendor ($8500) 1700 8500

Postage for mailing Absentee Ballots ($300) 60 300

Total - 1: 12444 Total - 4: 47370

1 Tie Election 5 Tie Elections

(Within 45-60 days)



ORDINANCE NO. ____ 1 
 2 
 3 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT 4 
OF THE FY 2020 GENERAL FUND BUDGET TO APPROPRIATE FUNDS NEEDED TO 5 
ADMINISTER AN ELECTION IN DISTRICTS ONE, TWO, THREE, FOUR AND FIVE IN THE 6 
EVENT OF A RESULTING TIE IN THE NOVEMBER 5, 2019 CITY ELECTION. 7 

 8 
WHEREAS, the November 5, 2019 City of Salisbury Election may result in a tie for the 9 

winner in one or more election districts; and  10 
  11 
WHEREAS, in that event, the City must fund a Special Election to determine the single 12 

winner of these districts; and 13 
 14 
WHEREAS, the City’s FY 2020 budget does not contain an appropriation sufficient to 15 

cover the expense of conducting this additional election. 16 
 17 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 18 
SALISBURY, MARYLAND THAT THE City’s Fiscal Year 2020 General Fund Budget be and 19 
hereby is amended as follows: 20 
 21 

1) Increase Current Surplus Available (01000- 469810) by $53,000 22 
 23 

2) Increase Elections (13000-xxxxxx) by $53,000 24 
 25 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 26 

Salisbury held on this ____day of __________ 2019, and thereafter, a statement of the substance of 27 
the Ordinance having been published as required by law, was finally passed by the Council on the 28 
____ day of ______, 2019. 29 
 30 
 31 
ATTEST: 32 
 33 
___________________________________  __________________________________ 34 
Diane K. Carter, Assistant City Clerk   John R. Heath, President 35 

Salisbury City Council 36 
 37 
 38 
APPROVED BY ME THIS ____ day of _______, 2019. 39 
 40 
 41 
________________________________________ 42 
Jacob R. Day, Mayor 43 
 44 
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