
City of Salisbury
Grant Workshop

JULY 17TH, 2019

A PARTNERSHIP BETWEEN THE

CITY OF SALISBURY AND CHESAPEAKE BAY TRUST
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AGENDA
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5 pm – Introductions and Please Sign In!

5 pm to 5:45 pm  – Presentation by Sadie Drescher and Sarah Koser (Chesapeake Bay Trust)

Welcome (Amanda Pollack, City of Salisbury)

History of Partnership/Goals

Outreach and Restoration Grant Program

Getting Started

Post-Award Steps

Example Project Ideas

Resources

Other Chesapeake Bay Trust Grant Programs

Who to Contact

Question/Answer

6 pm to 7 pm - “office hours” with the Chesapeake Bay Trust to discuss potential projects

Start your application today at https://cbtrust.org/grants/outreach-and-restoration/

https://cbtrust.org/grants/outreach-and-restoration/
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You want to protect 
the Chesapeake.

We provide the 
resources.

The Chesapeake Bay 
Trust awards more 
than $10 million in 
grant funding each 
year to hundreds of 
nonprofits and 
community 
organizations 
throughout the region 
for hands-on projects 
that are ensuring a 
cleaner, greener, 
healthier Chesapeake 
watershed for years to 
come.



History of 
Partnership
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An agreement between City of Salisbury and the 
Chesapeake Bay Trust in 2019 was created.

This agreement supports the City’s goal of “improving 
water quality and to make progress on environmental 
restoration efforts for compliance with the U.S. 
Environmental Protection Agency (EPA) and Maryland 
Department of the Environment (MDE) requirements for 
meeting water quality goals”

We anticipate that the City of Salisbury will continue to 
partner with the Chesapeake Bay Trust through the 
Outreach and Restoration program 

Funding is from the City of Salisbury (Department of 
Infrastructure and Development) and The Bay Plate sales



Outreach and 
Restoration 
Grant 
Program
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Goals:

Goals:

Goals:

Funding amount: up to $50,000

Application Deadline: August 22nd at 4pm

• Implement community-led stewardship 
efforts 

• Complete on-the-ground restoration 
projects

• Enhance public awareness about benefits 
of restoration through installation of best 
management practices (BMPs)

• Fund projects that both improve 
communities and improve local natural 
resources like green spaces, parks, tree 
canopy, water bodies, and more within the 
City. 



Who Is Eligible?
• 501(c)3 Private Nonprofit Organizations 

• Service, Youth, and Civic Groups 

• Faith-based Organizations 
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• Forestry Boards 

• Municipal, County, Regional, State, Federal Public 
Agencies 

• Community and Homeowners Associations (HOAs) 

• Public and Independent Higher Educational 
Institutions (Schools and Colleges)



Track 1: Outreach Projects
Increase public knowledge and engagement 
in the challenges and solutions to restoring 
Maryland’s natural resources: local green 
spaces from urban to rural, parks, streams, 
rivers, and bays.
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▫ Awareness Projects, requests up to 
$30,000

▫ Behavior Change Projects, 
requests up to $50,000



Track 1: Outreach Projects – City of Salisbury 
Suggestions:

 Educating & engaging community residents about natural 

resources and stormwater improvement practices, such as rain 

barrels, rain gardens, tree planting, and pervious pavement

 Demonstration projects or knowledge building activities

 Communicating environmental messages that promote water 

quality improvement efforts

 Pet waste removal campaigns 

 Promoting environmentally responsible communities through 

outreach/engagement effort
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Track 2: Restoration Projects
Engage people in on-the-ground community-based projects that 
benefit both the community and the quality of one or more 
natural resources

• Up to $50,000 for implementation-only (construction) requests

• Up to $5,000 of overall budget can be used for the design of 
restoration practices:

NOTE: complex projects that require engineer designs may 
need more design funding than is available ($5,000) in this 
program.
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Track 2: Restoration Projects, City of 
Salisbury Suggestions:

 Bioretention cells, bioswales, and rain gardens

 Low impact development techniques

 Tree canopy expansion
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Track 3: Outreach and 
Restoration Projects
Combine the goals for both tracks in 
order to achieve increased 
meaningful and measurable 
outcomes

• If you have an idea that is not listed in RFP, 
but meets the goals of the program, 
contact the Chesapeake Bay Trust staff 
(Sadie) to discuss before applying

• Requests up to $75,000 for projects that 
combine outreach projects with 
restoration projects
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Track 3: Restoration Projects, 
City of Salisbury Suggestions:

 Bioretention cell/bioswale/rain garden 

construction combine with educational 

workshops and seminars

 Tree canopy expansion or tree plantings 

paired with outreach components

 Habitat restoration and partnering with a 

nonprofit environmental education 

organization to engage volunteers from the 

community to clear invasive species and 

plant native perennials, shrubs, and trees
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Practical 
Tips for 
your Grant 
Application
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Submit Submit your application by August 22nd at 4 pm 

Obtain Obtain supporting documents and letters of 
commitment from partners or landowners

Schedule
You can schedule a site visit before submitting 
application.  You can ask the Chesapeake Bay Trust 
to review and discuss your project idea!

Partners What partner would make your application most    
successful? Do you need a subcontractor? 

Read Please read the Request for Proposal (RFP) 
thoroughly



Where to Find RFP and How to Submit the 
Online Application

www.cbtrust.org 14

RFP!

Work on Saved 
App!

Start a New App!



Online Portal to Access Application
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Grant Process Timeline
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What to 
Expect after 
Submission
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Decision Notification:

•Decisions to be made in late 
November

•Full or Partial Award Letters 
(mid- to late-December)

Decline Letters 

(mid- to late-December)

Debriefs and Feedback 

(if requested, early January)

If Awarded:

READ then submit Signed 
Award Agreement

Post-award conference call 
with the Chesapeake Bay 

Trust to review grant 
agreement

Post-award site visit if you are 
doing a restoration project

Permitting, Plans Review, and 
As-builts

Reporting (progress report(s), 
status report(s), final report)



Example Project: 
City of Salisbury
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• Stormwater “retrofit”
• City of Salisbury

City of Salisbury Main Street 
Masterplan – Salisbury, MD

• https://cbtrust.org/grants/green-
streets-green-jobs-green-
towns/projects/

https://cbtrust.org/wp-content/uploads/13897-City-of-Salisbury.pdf
https://cbtrust.org/grants/green-streets-green-jobs-green-towns/projects/


Example Project 
Idea
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• Stormwater 
practices proposed 
in watershed plan

• High priority

Educational 
Signage



Stonegate HOA – What 
practice might go here?
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Example Project 
Idea
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• Tree Planting 
Opportunity

Page 54



Resources

•CBT Website

◦ Outreach and Restoration grant opportunity 
https://cbtrust.org/grants/outreach-and-restoration/

◦ RFP, Example Projects, Application Portal, Additional 
Resources page (https://cbtrust.org/additional-
resources/) 

•Local resources:
• Wicomico River Watershed Management Plan
• Wicomico Phase II WIP (see pages 18-19)

•Behavior Change Case Study Database is an open 
collection of outreach campaigns focused on 
changing behaviors or practices of target audiences 
that reduce their impact on the local environment

•Rapid Assessment for Outreach Programs Fostering 
Environmentally Responsible Behaviors - to assist 
organizations with assessing whether elements of 
their environmental behavior change programs are 
being used to their full potential

•Water Resources Registry (WRR) – An interactive 
mapping for grantees to build their own site maps for 
project submission

•Talk with past grantees
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https://cbtrust.org/grants/outreach-and-restoration/
https://cbtrust.org/additional-resources/
http://www.wicomicoenvironment.org/uploads/5/1/2/3/51230051/wicomico_river_watershed_plan_narrative_final.pdf
https://mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Documents/FINAL_PhaseII_Report_Docs/Final_County_WIP_Narratives/Wicomico_WIPII_2012.pdf
http://chesapeakebehaviorchange.org/
https://cbtrust.org/wp-content/uploads/RA_StandAlone_Final.pdf
https://watershedresourcesregistry.org/


Additional 
Chesapeake 
Bay Trust 
Grant 
Programs
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Watershed Assistance Grant Program 
(OPEN NOW)

Goals:

• Create a design of watershed restoration and protection projects or 
planning and programmatic development projects

• Designs that can be used to apply for implementation

• Partnership between the Chesapeake Bay Trust , Maryland DNR, 
and Maryland Department of the Environment

• Website: https://cbtrust.org/grants/watershed-assistance/

Funding amount: up to $75,000

Application deadline: August 29, 2019 at 4pm

Contact: Emily Stransky, EStransky@cbtrust.org

24

https://cbtrust.org/grants/watershed-assistance/
mailto:EStransky@cbtrust.org


Green Streets, Green Jobs, 
Green Towns Grant Program (open in fall)
Goals:

• Supports design projects, financing strategies, and/or implementation of 
green street projects

• Stormwater management retrofits

• Partnership between the Chesapeake Bay Trust, EPA Region III, the City 
of Baltimore Office of Sustainability with support by Maryland DNR

• Website: https://cbtrust.org/grants/green-streets-green-jobs-green-
towns/

Funding amount: up to $75,000

Application deadline: ~March 2020

Contact: Jeffrey Popp, JPopp@cbtrust.org
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https://cbtrust.org/grants/green-streets-green-jobs-green-towns/
mailto:JPopp@cbtrust.org


Community Engagement 
Mini Grant Program (OPEN NOW- ROLLING)

Goals:

• Engage new applicants and organizations from a diverse array of 
communities in small-scale projects that enhance communities, engage 
residents, and, ultimately, improve natural resources

• Funded by the Bay Plate

• Website: https://cbtrust.org/grants/community-engagement/

Funding amount: up to $5,000

Application deadline: Rolling

Contact: Bre’Anna Brooks, BBrooks@cbtrust.org
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https://cbtrust.org/grants/community-engagement/
mailto:BBrooks@cbtrust.org


Who to Contact
• City of Salisbury inquiries to Sadie Drescher, Director of Restoration Programs, 

sdrescher@cbtrust.org and 410-974-2941 xt 105

• Restoration inquires to Sarah T. Koser, Skoser@cbtrust.org B

• Outreach and engagement inquires to Bre’Anna Brooks, BBrooks@cbtrust.org
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https://cbtrust.org

We appreciate our partner

mailto:sdrescher@cbtrust.org
mailto:Skoser@cbtrust.org
mailto:BBrooks@cbtrust.org

