
RESOLUTION NO. 2270

A RESOLUTION OF THE CITY OF SALISBURY, MARYLA D ADOPTING REVISED

GUIDELINES FOR THE DOWNTOWN REVOLVING LOAN FUND

WHEREAS, the Mayor and City Council of the City of Salisbury have established a revolving
loan fund to aid in the revitalization of he Downtown area; and

WHEREAS, the Mayor and City Council have determined that th guidelines for this fund
should be revised and updated to remove all references to Urban Salisbu y, Inc, which is no longer a
going concern, and to add language to allow°' m„*^*° promotional osts to be charged to the

fund-, up to a maximum of$ 1, 000.00 per fiscal , ear.

NOW, THEREFORE, BE IT RESOLVED that the Salisbury Cit Council hereby adopts the
attached revised guidelines for the City' s Downtown Revolving Loan Fu d to remove all references to
Urban Salisbury, Inc. and to add language to allow°

am^+°*°  romo ional costs to be charged to

the fund.-, u to a maximum of$ l, 000.00 per fiscal_year•

THE ABOVE RESOLUTION was introduced and duly passed a a meeting of the Council of
the City of Salisbury, Maryland held on the 22°` day of April, 2013 and i to become effective
immediately upon adoption.

ATTES'T:

T

K mberly R.   ichols Jacob   . Da

CITY CLERK PRE DEN  , City Coun il

APPROVED by me this y of
l       ,

2013.

i

Jams eton, Jr.
MAYOR, City of Salisbury



INTER

OFfICE

OFFICE OF THE MAYOR

To:    John Pick I

From:       Lore L. Chambers, Ph.D., CMC         

Subject:    Revised Revolving Loan Program Guidelines I
Date: April 4, 2013

I

Attached is a revision of the Revolving Loan Program Guidelines. R visions include taking out
all references to Urban Salisbury, Inc. and including a statement that dministrative costs
associated with this program will be charged to the Revolving Loan F d.  i

Please provide this information to City Council for consideration at upcoming work session.     
i

Attachment

i

cc: . James Ireton, Jr.  
I

Mayor

I

i

i

i
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CITY OF SALISBURY

DOWNTOWl T REVOLVING LOAN UND

PROGRAM GUIDELINES

Pi7RPOSE

The purpose of the City ofSalisbury Revolving Loan Fund is o ultimately aid in.
the revitalization of the Downtown area by fostering growth f new businesses
and assisting expanding businesses.  Its objectives are to im rove the physical
appearance of both the interioxs and exteriors of commercia and mixed use
buildings, increase the City's tax base, and provide needed g ods and services to
local residents. The program will also help preserve historic lly architecturally
significant structures and address safety issues by eliminati g code deficiencies.
Areas being served in the Downtown area for purposes of th' s program will
include the area shown on the attached map.

ADMI1vISTRATNE RESPONSIBILITIES

The City of Salisbury will administer the revolving loan prog am with loan
servicing being provided through M&T Bank. A licable ad inistrative costs

will be charged to the Revolving Loan Fund account.

PROGRAM MAR_KFTING

The City of Salisbury will develop a marketing brochure whi h explains the loan's
purpose and procedure. The brochures will be available in t e Mayor' s Office, the  ,
Department of Planning, Zoning, and Community Develop , ent l- ttl e
ef es-aTr-oQ c- A M,,y—ne. The information will also be posted on the City's

a TT,.t-,„ r c.,; p:a=y, websites.

BANKERS' REVIEW COMlYIITTEE

The Bankers' Review Committee will review applications in he order in which

they are received. A personal interview may be required at t e discretion of the
Bankers' Review Committee.       

The Review Committee will make a written recommendatio regarding:

conformity to program guidelines; contribution to Downto development; the

soundness of the loan; the credit worthiness of the applican according to
generally accepted standards in the financial service indust   ; the amount of the

loan; and the terms of the loan.       
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All applications will be submitted to the City Council for final approval. A
majority vote of the Council members present and voting, pr vided there is a
quorum, will be required in order to approve a particular app ication.

It is the goal of this program to take action upon each applica ion within 45 days
after receipt of all required information.  Once the available f nds have been

loaned, applications will be held on file without evaluation a d the applicants will

be so notified.

The Bankers' Review Committee will be composed of four pe ple who are

employed by Banks having local offices in the City and who h ve commercial
lending experience. The Assistant City Administrator shall a so serve on the   
committee. The Bankers' Review Committee members will b appointed by the
Mayor with the advice and consent of the City Council and s all serve four year
terms. A quorum must be present in order for the Banker's eview Committee to

conduct business.

FORMS AND INFORMATION NEEDED

The City will develop a standard form to be completed by all pplicants. This
form and supporting information will be detailed enough to ermit the City to
make a sound judgment regarding the feasibility of various 1 ans. This package
will be similar to that used by local commercial lending insti tions.  Forms may
be obtained by mail from the Assistant City Administrator; C ty of Salisbury, 125
N. Division Street, Room 304, Salisbury, MD 218oi or by tel phone at (4io) 54g-
3100. Applications may also be obtained on the City's websi e at
www.ci. salisburv.ind.us and at the office, room 304 of the G vernment Office
Building, 125 N. Division Street.

APPLICATION SUBMITTAL

All applications that are e-l e submitted will be first revi wed for

completeness by the Assistant City Administrator before bei g reviewed by the
Bankers' Loan Review Committee. Applications will not be onsidered to be

complete and ready for action ttntil the complete application form and all
required attachments are submitted.  Required attachments ' nclude:  a start-up

business plan with three years' pro forma projections; perso al and company
income tax returns for the past two years; a personal financi 1 statement of all

business owners; company financial statement, if applicable a conceptual design
illustration; a project timeline; three written estimates of pr bable costs; and,

evidence that the Historic District Commission has approve the concept plan.

Applicants whose applications are denied will be notified in iting.

ELIGIBLE APPLICANTS

A loan may be provided to a qualified property owner or, wi the written

approval of the property owner, a qualified commercial tena t.

ELIGIBLE ACTIVITIES

4i i i2o     
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Loan funds may be used for professional engineering and a chitectural
assistance, renovation of exteriors and interiors of building and the purchase or.
renovation of equipment or machinery in the target area.

INELIGIBLE ACTNITIES

Loan funds may not be used for start up costs, working capi al, refinancing fees,
access streets and roads, parking areas, utility and service e tensions or those
activities which would not be permitted by local ordinances or activities
inconsistent n ith the historic district commission guideline .

PRIORITY

Priority will be given to those applicants who will provide a ditional jobs, provide
needed goods and services to the community, or generate a ditional tax
revenues.   

I

LOAN SERVICING

Actual loan servicing will be provided through M&T Bank.    he City Attorney will i

conduct the settlement of the mortgage. All loan installme t payments shall be I
due on the same day of the month to provide for ease of ad inistration.     

i
FEES & EXPENSES

The Borrower will pay all direct expenses involving the clo ing of the loan, such
as legal fees, recordation fees, appraisals, etc.     i

i
i

TERMS OF LOAN

The City Council reserves the right to evaluate each case o its own merits, and to

maintain some flexibility in loan terms. This latitude is gi en in recognition of
the fact that the purpose of the fund is to provide an incen ive for businesses to

locate or expand in downtown Salisbury.   

The amount of the loan will be determined on a case by ca e basis, based on the
nature of the project and on the amount of funds available In all cases,    

individual loans will be limited to a maximum of$ 50, 000, or up to one third of
the cost of the project, whichever is less.    i
Interest rates will be set, as of the day of the loan approval on the less than io
year long term composite rate published daily by the U.S.   reasury plus 1% and

will be fixed for the term of the loan.

The term of the loan will be 3, 5 or years based on stand rd lending procedures
and will be subject to the recommendations of the Banker ' Review Committee.

Factors to be considered are the purpose of the loan, and e security provided by
the loan. The Banker' s Loan Review Committee will take nto consideration that

a greater public purpose will be served by expeditious rep yment of the loans in
order to lend the repaid funds to other qualified applicant .      

DEFAULT
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Upon occurrence of an Event of Default hereunder, the City of Salisliury, in its
sole discretion, will provide written notification to the borrow r of the default.  If
not cured within 3o days, the City may: (a) declare the entire utstanding
principal amount, together with all accrued interest and all ot er sums due under

this Note to be immediately due and payable, and the same s 11 thereupon
become immediately due and payable without further present ent, demand or

notice; (b) terminate any outstanding commitments of the Ci to the Borrower;

c) exercise its rights to confess judgment against the Borrow r, and (d) exercise

any and all rights, powers, and remedies provided for in the oan Documents or

now or hereafter existing at law, in equity, by statute or other  "se.

The above is a synopsis of the default conditions that are incl ded in the loan
documents.

COLLATERAL& SECURITY

The Banlcers' Review Committee will review the loan-to-valu ratio of the
applicant and consider projects that will be collateralized up o l00%, but not

over. The City is willing to consider a subordinate position b hind a traditional
banlc lender and shall also take liens on other assets owned y the applicant,
whether the applicant is an owner or a tenant.

EQUAL OPPORTUNITY STATEMENT

All applications are considered without regard to race, color religion, sex,

national origin, age, marital status, or physical or mental di ability (provided
applicants have the ability to enter into a legal contract).

DISCLAIMERS

The City Council reserves the right to amend these regulati ns at any time. In the
event that the City Council determines the purposes for whi h the loan has been
created has been successfully accomplished or for any othe reason it deems I
necessary, the City Council may close this revolving loan fu d and use the funds
for another governmental purpose.     I

i
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