AS AMENDED ON OCTOBER 14, 2013
ORDINANCE NO. 2262

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET
ADMENDMENT OF THE FY14 GENERAL FUND TO APPROPRIATE FUNDS RECEIVED
FROM THE SPEED CAMERA PROGRAM FOR THE PURCHASE OF A CELLEBRITE UFED
TOUCH.

WHEREAS, the Cellebrite UFED Touch is a device that is used to perform forensic data
extraction from cell phones, tablets, [ Pads, GPS, and other electronic devices. Investigators
have been able to obtain stored and deleted date data files to include but not limited to: text
messages, photographs, videos, and contact lists.

WHEREAS, the Police Department has insufficient funds in the Police Services
Equipment Account, 21021-534302 to pay the vender, Cellebrite USA, Inc. in the amount of
$8.083.00

WHEREAS, there are Surplus funds available to cover the cost of the new cellebrite in
the amount of $8,083.00; and,

WHEREAS. this technology is critical for criminal investigations and in the past has
greatly assisted investigators to solve Part I criminal activity; and,

WHEREAS, SPD requests the surplus of the old and obsolete Cellebrite Unit to be traded
for $4.000.00 towards a credit for a new Cellebrite unit; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SALISBURY, MARYLAND, THAT THE City’s Fiscal Year 2014 General Fund Budget be
amended as follows:

1) Increase Current Year Surplus (01000-469810) by $8.083.00
2) Increase the Police Department budget (21021-534302) by $8,083.00

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and afier the
date of its final passage.

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of
Salisbury held on this 23" day of September, 2013, and thereafter, a statement of the substance
of the Ordinance having been published as required by law, was finally passed by the Council on
the 14™ day of October, 2013.

ATTEST:

R )

Jacob r( Day, (‘th égﬂncil President

Kimberly R




+u
APPROVED BY ME THIs: /5 day of (Q&LOM . 2013

Chditonr

James lreton JM/Ia_vor v




Salisbury
Extxxd
M
2010
IAMES [RETON IR f’[ ]
Marvyland e s
TOM STEVENSON 899 W. SALISBURY PARKWAY CHIEF OF POLICE
ACTING CITY ADMINISTRATOR SALISBURY, MD 21801
TEL: 410-348-3163
September 5, 2013
T0: Mr. Tom Stevenson
Acting City Administrator
FROM: Major David Meienschein

SUBJECT: Ordinance — Cellebrite UFED Touch

The Salisbury Police Department maintains a cellular forensic device known as
Cellebrite. Through technical advancements in cellular products this equipment has become
obsolete and the software cannot be up-graded any further.

The manufacturer has a program in place to trade older versions for a $4,000
credit towards an up-grade to the most up to date technology. The up-grade will allow police
investigators to pull data from the most technically advanced cell phones & tablets.

The Cellebrite UFED Touch is a device that is used to perform data extractions
from cell phones, tablets, 1 Pads, GPS, and other electronic devices. Investigators have been able
to obtained stored and deleted data files to include but not limited to: text messages,
photographs, videos, and contact lists. The device has been used in assault, robbery, and
homicide investigations to obtain information that has been used as evidence and led to
successful prosecution. The company that manufactures the cellebrite has notified the police
department that the current equipment (UFED Classic) in use will become obsolete and not
supported with any upgrades. The current equipment would need to be surplused and traded in to
purchase the new equipment at the price quoted. Upgrading to the new equipment will allow the
investigators to obtain information from devices (new technology) that are being used by
subjects involved in criminal activity.

The cost to the city after the $4.000 trade in allowance will be $8,083. SPD respectfully requests
a transfer in the amount of $8,083.00 1o the Police Services-Equipment account, 21021-534302,
from General funds, surplus account 01000-469810.



The Salisbury Police Department is requesting a budget amendment to
appropriate these funds and make pavment to Cellebrite USA, Inc. the approved vendor.

Unless you or the Mayor has further questions, please forward this Ordinance to
the Salisbury City Council.

Major David Meienschein
Administrative Commander



