ORDINANCE NO. 2088

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SALISBURY APPROVING AN

- AMENDMENT OF THE FY 10 GENERAL FUND AND CITY MARINA FUND BUDGET TO APPROPRIATE
FUNDS FOR THE INCREASED COSTS OF MANAGING THE MARINA AND REPAIRS AND UPGRADES

TO THE MARINA . . '

WHEREAS, the FY 10 General Fund and Marina Fund budgets were created with certain estimates, and;

WHEREAS, as the year has progressed it has been determined that those estimates will not be sufficient
to cover all of the costs of certain budget classifications, as well as the costs of certain repairs and upgrades to the
Marina, and;

WHEREAS, the City Council desires to update the budget to reflect the necessary amonnts needed;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF COUNCIL OF THE CITY OF
SALISBURY, MARYLAND that the City’s Fiscal Year 2010 General Fund and Marina Fund budgets be and are
hereby, amended as follows:

1) Increase the Marina Fund Revenue by $130,000

2) Increase the Marina Fund Expense by $130,000

3) Increase the General Fund Current Surplus Revenue Account by $130,000
4) Increase the General Fund Debt Service and Other Uses by $130,000

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of its final
passage. :

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury held on
the 28" day of September, 2009, and thereafter, a statement of the substance of the Ordinance having been
published as required by law, was finally passed by the Council on the 12™ day of October, 2009.

ATTEST:
%M@ Qo-g.xq/qfue_, A‘@U'\QFQT\%
Brenda\l:\COIegrow.@ty Clerk é Louise Smith, Preside _
Salisbury City Coupl
Approved by me this

V3 day of Qatepliess . 2000,

.
James Iraon, Jr., Mayor E
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OFFICE MEMO

Office of the Mayor

To: City Council

From: John R. Pick _

Subject: Marina Fund Budget Amendment
Date: September 28, 2009

At the Council work session at which the proposed budget amendment for the Marina was
discussed, a request was made that we attempt to identify further cuts in the FY 10 budget to
offset the additional amount requested rather than to take this amount out of the General Fund
surplus. We have identified one item, totaling $70,000, which we can use to partially offset this
budget amendment. This amount becomes available as a result of the fact that there was a
$70,000 balance remaining from the Headquarters Fire Station project. This balance will be
applied by Sun Trust against this year’s Lease Purchase payment on this project thus reducing
our budgetary expenditure by $70,000. However, the Public Works Department has reviewed its
budget (see attached memo from Dorine Turner) and has been unable to identify further cuts it
could make at this time without impacting services or canceling needed projects. Due to the fact
that we may receive grant funds to offset up to 100% of the fuel tank installation cost, the Mayor
recommends that we utilize the $70,000 from the Fire Station project to partially offset this
budget amendment and take the remaining balance from surplus.

In accordance with an opinion from the City Attorney (see attached e-mail), we cannot transfer
funds from one department to another during the first three-quarters of the fiscal year.
Accordingly, the budget amendment that was included in the agenda packet, and which proposes
transferring the entire $130,000 from the General Fund surplus to the Marina, is the budget
amendment that we recommend that the Council adopt. The $70,000 from the Fire Station
project will be transferred to an account from which it cannot be transferred or spent. Therefore,
at the end of the year, it will roll back into the surplus.

If you have any questions, please let me know.

ce: Mayor Ireton
Lore’ Chambers
Pam Oland
Acting Fire Chief Rick Hoppes
Chip Messick
Brenda Colegrove



DEPARTMENT OF PUBLIC WORKS
CITY OF SALISBURY, MARYLAND

DATE: September 25, 2009

TO: Jobhn Pick, City Administrator

FROM: Dorine Turner, Resource Manager

THRU: Chip Messick, Acting Public Works Director

SUBJECT: Salisbury Marina Budget Ordinance

On Monday, Septembet 21%, 2009 the City Council consented to move forward the Budget
Amendment for the Port of Salishury Marina in the amount of $130,000, with the understanding
that we would try to find existing budget funds for as.much as possible. The Finance Department
has located $70,000 available in the Fire Department Budget for an existing lease paymént that
was less than estimated. 1 have reviewed the General Fund-engineering and project accounts for
FY10 and determined that only Sidewalk for Harbor Point project funds ($55,000), and the Street
Repaving program funds ($45, 500) remain after the necessary budget cuts that were performed
due to the decrease in State of Maryland funding. The Public Works Department does not
recormmend utilizing the Street Repaving funds due to already limited funding for repaving
projects for this fiscal year.

Please contact me at the number below or by email at deturnerf@ci.salisbury.md.us if you have
any questions or concerns regarding these matters,

Respectfuily,

" Dorine Turneér,
Resource/Marina Manager

‘/fv) ﬂA,ssnP—#‘{— zr} *q

Newell W. Messick III, P.E.
Acting Public Works Director

125 N Division Street Room 202 Salisbury, MD 21801 PHONE: 410-548-3170 FAX: 410-548-3107
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John Pick

From: Paul D. Wilber [pwilber@webbnettaw.com]
Sent: Friday, March 06, 2009 4:32 PM

To: Barrie Tilghman; John Pick; Brenda Colegrove; Deborah S. Campbell; Eugenie (Shanie) P. Shields;
- Gary A. Comegys; Louise Smith; Terry E. Cohen

‘Subject: Budget Amendment Ordinance

Brenda has asked the guestion as to whether the Budget Amendment moving funds-from the Legal
Budget to the Marina Budget is timely for March 9, 2009, meeting.

Pursuant to Charter Section $C7-27 a transfer of an unencumbered appropriation balance from oné
department to another is parmitted in the last three {3} months of the budget year. Accordingly, the Budget
Amendment Ordinance for the Marina operating funds shouid be presented at the first meeting in Aprii, 200S.

Ancther solutio.n, if the Budget Amendment is to go forward on. March 9, 2009, is to either use the

Contingency Fund or the unencumbered surplus account. PDW

Paul D. Wilber, Esquire

Wehbb, Burnett, Cornbrooks,

Wilber, Vorhis, Douse & Mason, LLP

(a10) 742-3176

pwilber@webbnetlaw.com

115 Broad Street ;
P.0O. Box 910

Salisbury, MD 21803-091C

NOTICE: THIS E-MAIL MESSAGE AND ANY ATTACHMENTS THERETO ("E-MAIL") CONTAINS INFORMATION THAT MAY BE LEGALLY PRIVILEGED, AND/OR CONFIDENTIAL
UNDER LAW, AND WHICH 15 INTENDED SOLELY FOR THE PERSONAL AND/OR QFFICIAL, CONFIDENTIAL USE OF THE INTENDED RECIPIENT(S) {AND THER AUTHORIZED
AGENTS) DESIGNATED HERESINABOVE. IF YOU ARE NOT AN INTENDED RECIPIENT OF THIS E-MAIL OR AN AUTHORIZED AGENT OF AN INTENDED RECIPIENT, YOU ARE

HEREBY NOTIFIED THAT YOUR REVIEW, STORAGE, RETENTION, COPYING, DISTRIBUTION, OR DISSEMINATION OF THE CONTENTS OF THIS E-MAIL IN ANY FORM -

AND/OR YOUR TAKING ANY ACTHON IN RELIANCE THEREON — 15 STRICTLY PROHIBITED AND MAY SUBIECT YOU TOD SUCH CRIMINAL PENALTIES AND/OR CIVIL
UABILITY AS MAY §E PROVIDED BY LAW. IF YOU HAVE RECEIVED THIS E-MAILIN ERROR, PLEASE IMMEDIATELY {i} RETURN TO THE SENDER THE E-MAIL MESSAGE
AND ANY ATTACHMENTS THAT YOU HAVE RECEfVED BY REPLY E-MAHL, AND THEN (I1) DELETE THE ORIGINAL E-MAIL MESSAGE AND YOUR REPLY FROM YOUR
PERSQINAL COMPUTER SYSTEM E-MAILBOX/NETWORK. THANK YOU FOR YOUR COOPERATION. F YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE
IMMEDIATELY NOTIFY MARTHA MINTON at (410)742-3176,

9/24/2009

S i oY =
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OFFICE | ' MEM O |

Office of the Mayor

To: City Council:
From: John R. Pick l 9 4
Subject: Marina Budgef Amendment

Date: September 23, 2009

The draft of the Marina Budget Amendment that is attached to this agenda item is the original draft and
reflects taking the entire $130,000 from surplus. At the request of Council, we arce attempting to find
additional budget reductions to offset either all or most of this amount. We will provide Council with a
revised Budget Amendment prior to the Council meeting on the 28™ |

If you have any questions, please let me know.

cc: Mavyor [reton
Chip Messick
Pam Oland

Brenda Colegrove



DEPARTMENT OF PUBLIC WORKS
CITY OF SALISBURY, MARYLAND

DATE:. Septemnber 16,2009

Ty ih\:hn Pick, Ciry Admmm;mm

‘I‘RO\H . Dorine Turnet, Rescirce. dvlanager

THRU: Chip Messick, Acting Public. Warks [Birc: oy
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JAMES 5 CALOWELL, P.E..
DIRECTOR

NEWELL WoMESSICK 0, P E
DESUTY DIRECTOR
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FACILITY / SAFETY AUDIT
PORT OF SALISBURY MARINA

Date: July 16,2008
Tor Dorine Turner, SPW Résource Manage
€C; -Chip} Messtck SPW Acting Dlrec’tor

Auditor: Frank Ennis.. SPW Tachnical’ ‘Services Mananer

Please note that significant improvements have been made gince
Salisbury Public Warks resumed management: of this facility.

.. Detgriorated deck boarda un each of the:docks have been identified
.and are scheduled to.he replaced. Reﬁ#acﬂment igsurdar way.

2. Theramp from the parking-area {o.the greenway near the boal display
to'the east of the dm:.k master's house has been entifigd for
replacement. Comgpl feled

3. LocKs have baan orderad for all exterior electrical panel-boxes,

Gnmplemﬁ

Breakers in all electrical panpl boxes are being. labeled. Compleiad

The wood trim znd siding on'the ‘dock mas!er s houqe shauld be painted

as 860N as'fungs are available, Cﬁmﬁiei&ﬁ

8. Fire cxt:ngu;shers tHroughoit the fadility must be inspected maonthly.-
The service card attached to each. extinguisher is 1o be sfgned and
dated at each monthly inspection: Completed

7. The remammg chemicals.& tdols in theé water hadter / electic. room.will
be reiocated as’| ndacatad duung the. walk ihmuqh Cwnpletﬁd

8. The s1cfewalk at the battom of'the- %inS andbythe vending area has,
setlled causing poiential trip hazards.-Completed

9. One ofthe-dock lights is missing a cover leaving electrical components,
Expos&d tothe élerments; Cempleted.

10, Vcnfy expiration date of all life rngs {2 or 5 years). Gamai&i&d

12 A site specific Safe!y Manual must bé kept on site-at all-times:

13 MSDS for chemicals nat found on site. MSDS paperwork being

collected and list bemg generated.

"14."A-Hazard Chemical List {MSDS) is to-be maintained on- site.

‘ang submitted to' zhe Maryland Department af the Enwronment

15 No smokirig signs- mustbe posted &t each antrance throughout the

_tacility. Completed

‘8. Al emplayees. working near water mustveara life vest. The vaats have'

‘bezn purchased:and dre on sita.

-t

o .-.-5

Please. note that ilem numbers. 12, 13 £ 14.will be addressed by this
office. Tms wias iniilatédon 74609 by Fr:ank Ennis & Chuck Naﬂham

Respectfytly*Supmiﬂgad,
Frank Ennis-
Technical Services Manager
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August 6, 2009

Ms: Dorine Torer

"R'..anm't'u me}_.,cr

bailsbuw Departnant of Public Works
[25° N, Mivision $t. Raom 202

Re: Fiseal Year 2014 Grant Request for Fuet Tunks ai the Port of Sabishury
,i)(?'ufl}g’ -
e s, Tumer;
e

"Thanks for sending vour gran request for Fisa! Your 2011 and ouer péninent
infsrmation concerning the replacemens of the fuel tunky.ar the Port-of Salishury. Alter
our mecting.and site visit the Civy 01" Salishiry. contrected and remeved the exiziiog fuel
1anks, This was conyleicd becuuse the Maryland Depastment of the Eaviranmum
ingtruieted the City o 1estthe fuel ks and founid water wis desecred aned the tanks faiied
the lesting process. The fugl 1anks viere removed dug © the savironmental possibility of
fuul comtamination of sutriunding swil and the Wicomico River,

This praject-docs qt-nhf\ for funding from the Waterway lmprm'uncm Fund angl.is
reimbmrsable-howeverno funding is currently availuble for this project, This will be
ncluded in-tie Fiseat Ydar 2011 Waterway impmvz‘mm{ Fund list for funding, Partial or
[l funhing. mm*bc available hased on fiscal availability for prijects for FY 20171,

1 app;awd il or partial funding becomes evrilahte July 1, 2040, 1 you hve siny
- quéstions, please give me:a call or 4 10-260:5840)

Sincerely.

e

Mzchae‘ﬁ Ewiy _,r
Regional Programy Adminisiritor

ez Rahon Gaudene; Dnrecmr Bomting Services
‘Pamela. Lunsfoid, Dm:um Doating implemeniaton

“Taws Siare Office Buliding - 550 Taylor Avenue ~Annafsis Marand 23401
4307608 0MNAr 1oll e in Marptand STXE20,30MA veswdanmarylanagoy - TTY users calt via Maryland Refay”

Thursday, August U8, 2008.iax
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47 'M"J MisciFersiits . 330,00 -$30.00- 3151018 _§307.95 1246171
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Totdl FY2010 .
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1?{100 513050__ Bank Fees. SR .00 -50.00
4T000__ 513064__ " Mgnit Feos: '
4"000 513414 Oper Dafke . ,
47000, 534301__ Bldgs se,,auu B0 $15,39200 51445208 §$10,000.00 £25,302.00 2106¢.00. $2,000 60
a7000_ 53430% Ediip $6.500.00 -$11,786:00  SIRQTRB1  SIH000000  5113,786.00 5504100 "5500.00
.?U!’ 0 534308 Vehicles _
4*’000 548G01__ Office . Sv300 BD.00 B
47000 546002 Jaritorial $2,000.00  §1,618.02 361542 si318.00 §1,000.60. $1.000,00
47000 _ 545006 __ Dpemf:ng 56.262.00  $755230  -$5117.02 S5,000.,00 §$12,652.30 $1,944.00 $1,944,00
amon %uoa Pestags 515000 £0.00 3150.09. $150:00
47000_ 546008 Sm Tools - §500:00 $500.00
47000 548012 Equip Main: 51,200.00 $3,00 _ §70.00 S75.00
<70C0_ 585010, . éah Ing.- 5354800  $3,548.00 $415.00- 1£3,548:00- 53,549,00 “§3,542000
47000_ *155020 BlgSont,
<7G00__ 555401 _ Telephone $E00.00 $509.00 $100.45 3600.00- $000,00 $800.00°
47{)[}0 5555_0} Advertism :3 500, 20 B2, r.G '$62:40° 3,000,006 %.ﬂo&ao $500:00 $u00 o0
47000 _. 855502__ Printing 5§2.000:00 50,00 ’ $2,000.00° $2,000.00 $250.00 $250.00.
-17000 565503 Travel  $G:00 1 $2,363.30 “SBO.58- $2.363.50 “$560.00 5500087
47000, 556504 Tralning o i ' '
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A Team of Teams
Making a.Ditference!

JAMES S CALOWELL, PE.
DiREETOR
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SAFETY AUDIT / INCIDENT INVESTIGATION

Date; August 7, 2008
Facility: Mariria

- Facility Rep.: Derine Turmer

inspector: Frank Ennis:
Findings:

An inspection was performéd on the stairway leading from
the ground level to the Dock Masters office on'today’s date:

A subslantial portion of the stringers, runners, risers,

treads and upright supports:were found to bé. deteriorated

beyond reasgnable repair. Several previous repairs were.
visible:

The sta:rway has separated from the bu:lqu approx. Y

16 17 Fesulting:in the adjacent handrall.wall to.lean away,
“from the building.

Theslanding at the top of the stairs. is'enclosed on ail
sides; therefore an mspectson of this area was not,
perfarmed at this timie,

Recommendations /. Corrections:

This office’s recommendat:on would be- to have the entire
Stairway removed and replaced at the earliest possible

time.

Respectfully-Submitted,

Frank Ennis
Technical Services Manager

Cc: Chip Messick, Acting Director

Attachments: Picturés of field coniditions

*









