
ORDINANCE N02088

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SALISBURY APPROVING AN
AMENDMENT OF THE FY 10 GENERAL FUND AND CITY MARINA FUND BUDGET TO APPROPRIATE
FUNDS FOR THE INCREASED COSTS OF MANAGING THE MARINA AND REPAIRS AND UPGRADES
TO THE MARINA

WHEREAS the FY 10 General Fund and Maiina Fund budgets were created with certain estimates and

WHEREAS as the year has progressed it has been determined that those estimates will not be sufficient
to cover all of the costs ofcertain budget classifications aswell asthe costs of certain repairs and upgrades to the
Marina and

WHEREAS the City Council desires to update the budget to reflect the necessary amounts needed

NOW THEREFORE BE IT ORDAINED BY THE CITY OF COUNCIL OF THE CITY OF
SALISBURY MARYLAND that the Citys Fiscal Year 2010 General Fund and Marina Fund budgets be and are

hereby amended as follows

1 Increase the Marina Fund Revenue by 130000
2 Increase the Marina Fund Expense by 130000
3 Increase the General Fund Current Surplus Revenue Account by 130000
4 Increase the General Fund Debt Service and Other Uses by 130000

passage

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of its final

THIS ORDINANCE was introduced and read at a meeting ofthe Council of the City ofSalisbury held on

the 28ei day ofSeptember 2009 and thereafter a statement ofthe substance of the Ordinance having been
published as required by law was finally passed by the Council on the 12 day ofOctober 2009

ATTEST

Brenda hColegro City Clerk

Approved by me this

13 day of p 2009

Jame sInJr Mayor



INTER

OFFICE MEMO

Office of the Mayor

To City Council

From John R Pick

Subject Marina Fund Budget Amendment

Date September 28 2009

At the Council work session at which the proposed budget amendment for the Marina was

discussed arequest was made that we attempt to identify further cuts in the FY iobudget to

offset the additional amount requested rather than to take this amount out of the General Fund

surplus We have identified one item totaling 70000which we can use to partially offset this

budget amendment This amount becomes available as aresult ofthe fact that there was a

oooobalance remaining from the Headquarters Fire Station project This balance will be

applied by Sun Trust against this years Lease Purchase payment on this project thus reducing
our budgetary expenditure byooooHowever the Public Works Department has reviewed its

budget see attached memofrom Dorine Turner and has been unable to identify further cuts it
could make at this time without impacting services or canceling needed projects Due to the fact

that we may receive grant funds to offsetup to too ofthe fuel tank installation cost the Mayor
recommends that we utilize theoooofrom the FYre Station project to partially offset this

budget amendment and take the remaining balance from surplus

In accordance with an opinion from the City Attorney see attachedemail we cannot transfer

funds from one department to another during the first threequartersof the fiscal year

Accordingly the budget amendment that was included in the agenda packet and which proposes

transferring the entire i3oooofrom the General Fund surplus to the Marina is the budget
amendment that we recommend that the Council adopt Theoooofrom the Fire Station

project will be transferred to an account from which it cannot be transferred or spent Therefore
at the end ofthe year it will roll back into the surplus

If you have any questions please let me know

cc Mayor Ireton

Lore Chambers
Pam Oland

Acting Fire Chief Rick Hoppes
Chip Messick
Brenda Colegrove



aJoeAy
leG DEPARTMENT OF PUBLIC WORKS

CITY OF SALISBiJRY MARYLAND

DATE September 25 2009
TO John Pick City Administrator
FROM Dorine Turner ResourceManager
THRU Chip Messick Acting Public Works Director

SUBJECT Salisbury Marina Budget Ordinance

On Monday September 21s 2009 the City Council consented to move forward the Budget
Amendment for thePort ofSalisbury Marina in the amount of130000with the understanding
that we would try to find existing budget funds for as much as possible The Finance Department
has located 70000 available in the Fire Department Budget for an existirg lease payment that

was ess than estimated I have reviewed the GeneralFundengineering and project accounts for

FY10anddetennined that only Sidewalk for HarbofPoint projectsfiutds55000and the Street

Repaving piograrir funds45500remain after the necessarybudget cuts that were performed
due to the decrease in State ofMaryland funding ThePublic Works Department does not

recommend utilizing the Street Repaving funds due to already limited funding for repaving
projects for this fiscal yeaz

Please contact me at the number below or by email atdcumieruciaalisburvmdusifyou have

any questions or concerns regazding these matters

RespecJtfully

Y Sf 12Newe P W Messick III PE

Acting Ptiblic Works Duector

o

l25NDivision SuseCROOm 202 Salisbury MD 21801 PRONE4105483170 FAX4105483107

Dorme Turner
ResourceMarinaManager

I
x
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John Pick

From Paul D Wilber pwilber@webbnetlawcom

Sent Friday March O6 2009 432 PM

To Barrie Tilghman John Pick Brenda Colegrove Deborah S Campbell Eugenie Shanie P Shields

Gary A Comegys Louise Smith Terry E Cohen

Subject Budget Amendment Ordinance

Brenda has asked the question as to whether the Budget Amendmentmovingfunds from theLegal

Budget to the Marina BudgeYis timely for March 9 2009 meeting

Puisuant to Charter Section SC727a transfer of an unencumbered appropriation balance from one

department to another is permitted ih the last three 3 months of the budget year AaodinglytheBudget
Amendment Ordinance for the Marina operating funds should be presented at the first meeting in ApriI2009

Another solution if the Budget Amendmentis to go forward on March 9 2009 is to either use the

Contingency Fund ortheunentumbered surplus account PDW

Paul D Wilber Esquire
WebbBurnett Combrooks
WIIbe4 Vorhis DouseMason LLP

4107423176
pw i Iber@webbn etlawcom

115oadStreet

POBox 910

Salisbury MD218030910

NOTICE THISEMAIL MESSAGE AN D ANY ATTACHMENTS THERETO EMAIL1CONTAINS INFORMATION THAT MAY BE LEGALLY PRIVILEGED ANDORCONFIDENTIAL

0NDERIAW AND WHICH IS INTENDED SOLELY FORTHE PERSDNALANDDROFFICIAL CONFIDENTIAL USE OF THE INTENDED RECIPIENi1SANDTHEIR AUTHORIZED

AGFNTSj DESIGNATED HEREINABOVE IF VOU ARE NOT AN INTENDED RECIPIENT OF THISEMAIL OR AN AUTHORIZED AGENT OF AN INTENDED RECIPIENT VOU APE

HEREBY NOTIFIED TNAT YOUR REVIEW STORAGE RETENTION COPYING DISTRIBUTION0RDI56EMINATIONOF THE CONLENTS OFTHISEMAIL IN ANY FORM

ANDORYDURTAKING ANY ARION IN REUANCETHEREON IS STRICTLY PROHIBITEDANDMAV SUBJECr YOU TO SUCH CRIMINAL PENALTIES ANDORCIVIL

LIABILITYAS MAV RE PROVIDED BY LAW IF YOU HAVE RECEIVED THIS EMAILIN ERROR PLEASE IMMEDIATELY IjRETURN TO THESENDER THE EMAILMESSAGE

AND ANY ATTACHMENTSTVIAT YOU HAVE RECEIVED BY REPLYEMAIL ANDTHENIIDELETE THE ORIGINALEMAIL MESSAGE AND YOUR REPLY FROM YOUR

PERSONAL COMPUTER SYSTEMEMAILBOXNETWORK THANK YOU FDR YOUR COOPERATION IFVOU HAVE RECEIVED THIS COMMUNICATION INERRORPLEASE

IMMEDIATELY NOTIFY MARTHA MINTONat 141017 423176

9242009



INTER

OFFICE MEMO

Office of the Mayor

To City Council

From John R Pick

Subject Marina Budg Amcndmcnt

Date September 23 2009

The draft of the Marina Budget Amendment that is attached to this agenda item is the original draft and

reflects taking the entire 130000 from surplus Ar the request of Council we are attempeing to find
additional budget reductions to offset either all or mostof this amount We will provide Council with a

revised Budget Amendment prior to the Council meeting on he 28

Ifyou have any questions please let me know

cc Mayor Ireton

Chip Messick
Pam Oland
Brenda Colegrove
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fACiLITYT SAFETY AUDiT
PORT OF SALISBURY MARINA

ATearn of 7cans
MakiiyaDitfoorictl

JAMESSCALOYJELLPE
DIRECTOR

NEWELL

Ptuii 41056tip

Faa4 4105587107

irinsalivMirymdusrWWicirYxt

Date July lfi2009
Tq rbrine TurnerSPWResouPCa Mange
CC Chip Messick SPW Actirig irect6r
Auditor Frank Ennis PW TechriicafSeruiczs Manager

Pleasenotethatsignificant Improvements have been made since
Satisbury Public Woiks resumed managementrpf thtstac311ty

1 Cfeteriorafed deck beards un each of lire decks have been idcntitied
and are scheduled toherepl2ced RaptHC80nti9Gt1d8Tway

e The rampfrtmthe parking area tothe greehvay hear the boatdisplfy
to the east ofthepock maser6hoiic ha5becn ideiittfietlfor
raplement GAtt pint

3 tnCkShBVelaah ordered for aIF exterior electrical panelboxes
Competet4

4 E3reakers ina11 electrical panelgpxes arebeinglabcled omptsted
5 The witdtrim acrd sidirgpn thedock masters floiisestnuldbepaiiltel
assoon asfungs are aYailafile Corrtlti
Fire extinguishers tfirougtput ttte facility must ba inspected monthly
7he service card attachedtoeachsexfingulshor is to be signrdand
dated at each monthly ifrspecticrr CnrnpteYed

7 Theremainingchemicats8tools intre waterheater electric roorYl wiU

be relocatedasindicatdd tiUiing fheyralk throughCmtletet
t3 The sidewalk at the bottpm of thestepsandtytheventingarea has

set0edcausing potentialtriphaiardsGarnptetad
9 One ofthe dock lights is missing a cover leaving electrical components

exposed to the elements Gtitnpleer
10 Verify expiration date ofall life rings l2 or5years Completeq
12Asite saeGficSafety Manual must tiekeptnnsRe at alLtimESs
13 MSDS fcr chemicals not found on site MStSpaperwot being

coliecfsd and is teing generaEad
14

t5

t6Plte

tobe

the

aarrratermustwearaIrfevestTheYestshave
dCiste

Pleasenbte tha err umbers 1213314 will be addressed by this
onceTtrisvrainilietedoiti6Og6yinkEnnis Chuck hfarttam

F2espactfully SUtmftted
Frahk Ennis

Technical Serviistvlenager
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SAFETY AUD1T I INCIDENT 1NVSTIGATION

Date August 7 2009
Facii4y Marina
Facility Rep Dbrine Tumer
Inspector Erank Ennis

Findings

An inspection was perforr77ed on the stairway leading frim
the ground level to the Dock Masters office on todays date

R substantial portion of the stringers runners risers
tteadsand riprightsuppoitswerefoundto be deferiorated
heYordreasooablerepair SeveCal previous repairswere

visible

The stairtniay has separated from the building approx h
to1esultingin theadjaceiithandrallwalltolean aw2y
fTOn the building

TI7e landing atthe top of the sfairss enclosed onail
sirios thereforeaninspection of3his area was not
p3rformed at this time

Recommendations Corrections

This offices recommendation wouldbe to have the entire
stairway removed and replaced at tFieearliest possible
time

Respectfuily Submitted

Frank Ennis
Technical Services Manager

Cc Ghip Messick Acting Director

Attachments Pictures of field conditions
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